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àË òH$ KQ>H$mMr gwédmV C{ÔîQ>m§Zr hmoB©c. C{ÔîQ>o {XemXe©H$ Am{U nwT>rc

~m~r ñnîQ> H$aUmar AgVrc.

1. KQ>H$m_Ü ò H$m` {Xcoco Amho.

2. Vw_À`mH$Sy>Z H$m` Ano{jV Amho.

3. {d{eîQ> KQ>H$mdarc H$m ©̀ nyU© Ho$ë`mZ§Va Vwåhmcm H$m` _mhrV hmoÊ`mMr

Anojm Amho.

ñd §̀ _yë`_mnZmgmR>r àíZ {Xcoco AgyZ Ë`m§Mr Ano[jV CÎmaohr XoÊ`mV

Amcocr AmhoV. Ë`m_wio KQ>H$mMm Aä`mg `mo½` {XeoZo hmoB©c. Vw_Mr CÎmao

{chÿZ Pmë`mZ§VaM ñd §̀ AÜ``Z gm{hË`m_Ü ò {Xcocr CÎmao nmhm. hr Vw_Mr

CÎmao (qH$dm ñdmÜ`m`) Am_À`mH$S>o _yë`_mnZmgmR>r nmR>dm`Mr ZmhrV. Vwåhr

`mo½` {XeoZo Aä`mg H$amdm, ̀ mgmR>r hr CÎmao "Aä`mg gmYZ' (Study Tool)

åhUyZ Cn ẁŠV R>aVrc.

{à` {dÚmWu,

ho ñd §̀AÜ``Z gm{hË` `m nonagmR>r EH$ nyaH$ Aä`mggm{hË` åhUyZ

Amho. Ago gy{MV H$aÊ`mV `oVo H$s, {dÚmÏ`mªZr 2020-21 nmgyZ V`ma

Ho$cocm ZdrZ Aä`mgH«$_ nmhÿZ Ë`mà_mUo `m nonaÀ`m gImoc Aä`mgmgmR>r

g§X ©̂nwñVHo$ d BVa gm{hË`mMm Aä`mg H$amdm.
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KQ>H$ 1

AmYw{ZH$ ì¶dñWmnZ nÕVr‘Yrb `moJXmZ
(Contribution to Modern Management Practices)

AZwH«$_{UH$m :

KQ>H$ 1 : AmYw{ZH$ ì`dñWmnZ nÕVr_Yrb `moJXmZ

1.1 A) AmYw{ZH$ ì`dñWmnZ nÕVr (Modern Management)

1.1.1  {df` {ddoMZ

1.1.2  g§H$ënZm

1.1.3  ~XbË`m n`m©daUmV AmYw{ZH$ ì`dñWmnZmMo _hÎd

1.2 ~) {dO¶ JmoqdXamOZ `m§Mo `moJXmZ (Contribution of Vijay Govindrajan)
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1.3.1  X ’$m°À¶w©Z A°Q> Xr ~m°Q>‘ Am°’$ Xr {na°{‘S>

1.4 S>) _m`Ho$b nmoQ>©a `m§Mo `moJXmZ (Contribution of Michael Porter)

1.4.1  {df` {ddoMZ
1.4.2  ñnYm©Ë_H$ \$m`Xm ~bKQ>H$
1.4.3  IM© ZoV¥Ëd
1.4.4  ôXH$aU
1.4.5  bú`H|${ÐV ì ỳhaMZm

1.4 gmam§e

1.5 nm[a^m{fH$ eãX, eãXmW©

1.6 ñdmÜ`m`
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KQ>H$ 1 : AmYw{ZH$ ì`dñWmnZ nÕVr _Yrb `mJoXmZ :

· KQ>H$ C{Ôï>o :

1) `m KQ>H$mMm Aä`mg Ho$ë`mZ§Va Amnë`mbm AmYw{ZH$ ì`dñWmnZmÀ`m g§H$ënZoMr _m{hVr hmoB©b.

2) AmYw{ZH$ ì`dñWmnZmMo ~XbË`m n`m©daUmVrb _hÎd g_Oob.

3) VÎddoË`m§Mo {dMma g_OVrb.

4) VÎddoË`m§Zr ì`dñWmnZmV _m§S>boë`m g§H$ënZm g_OVrb.

5) ì`dñWmnZ {dMmad§Vm§Mr AmoiI hmoB©b.

6) {dO¶ JmoqdXamOZ ¶m§Mo ì¶dñWmnZmVrb ¶moJXmZ H$iob.

7) {dO¶ JmoqdXamOZ ¶m§Mr "W«r {~«³g gmoë¶yeZ' hr g§H$ënZm g‘OyZ KoVm ¶oB©b.

8) {dO¶ JmoqdXamOZ ¶m§Mr "[aìhg© BZmoìhoeZ' hr g§H$ënZm g‘OyZ KoVm ¶oB©b.

9) gr. Ho$. àëhmX ¶m§Mo ì¶dñWmnZmVrb ¶moJXmZ H$iob.

10) gr. Ho$. àëhmX ¶m§Mr ~m°Q>‘ Am°’$ {X {na°{‘S> {h g§H$ënZm g‘OyZ KoVm ¶oB©b.

1.1 A) AmYw{ZH$ ì`dñWmnZ nÕVr (Modern Management) :

1.1.1 {df` {ddoMZ :

ì`dñWmnZmMm B{Vhmg ‘mZdr g§ñH¥$Vr BVH$mM àmMrZ Amho. B{Opße`Z, ~°{~bo{Z`Z, gw_o[a`Z,

J«rH$, amo_Z, {MZr, {h~«y, ^maVr` B. g§ñH¥$Vr_Ü ò ì`dñWmnZ {dMmamMo _yi Amho. Am¡Úmo{JH$ H«$m§VrZ§Va

ì`dñWmnZ {dMmamÀ`m {dH$mgmbm JVr {_imbr. 19 ì`m eVH$mV am°~Q>© AmodoZ, Mmbg©² ~°~oO, hoZ«r, Q>moZo, hoZ«r

_ya, \«o$S>arH$ h°~«mo B. Zr ì`dñWmnZ {dMmamÀ`m {dH$mgmV `moJXmZ {Xbo. 20 ì`m eVH$mV \«o$S>[aH$ Q>oba, hoZ«r

\o$`m°b, \«±$H$ {Jb~«oW, hoZ«r J°Q>, h°[ä½Q>Z B_g©Z, Amo{bìha eoëS>Z², EëQ>Z _o¶mo, _oar nmH©$a, \$m°boQ>, MoñQ>a, ~Zm©S>,

qbS>mb C{d©H$, _°Šg do~a, S>½bg _°J«oJa, A~«mh_ _mñbmo, \«o$S>[aH$ hP©~J©, gr. ZmW©H$moQ> nm{H©$ÝgZ, nrQ>a Ś>H$a,

{dë`_ Am¡Mr `m Zm_m§{H$V {dMmad§Vm§Zr Amnbo {dMma _m§Sy>Z ì`dñWmnZmg d¡̂ d àmßV H$ê$Z {Xbo.

ì`dñWmnZmV {Z`moOZmnmgyZ {Z`§ÌUmn`ªV gd© H$m`} gm_mdbobr AmhoV. g§KQ>ZoMr C{Ôï>o gmÜ`

H$aÊ`mgmR>r _mZdr d ^m¡{VH$ KQ>H$m§Mm H$m ©̀j_nUo dmna H$aUo ì`dñWmnZmV A{^àoV Amho. ì`dgm`mVrb

gd© KQ>H$m§Mo {hVg§§~Y gwa{jV R>odUo hr ì`dñWmnZmMr O~m~Xmar AgVo.

Am¡Úmo{JH$ H«$m§VrZ§Va CËnmXZ _moR>çm à_mUmda, _mJUrnyd© d ̀ §Ìm§À`m ghmæ`mZo hmoD$ bmJbo. H$maImZm
nÕVr ApñVËdmV Ambr. Ë`mH$[aVm ì`dñWmnZmÀ`m ZdrZ V§Ìm§Mr JaO {Z_m©U Pmbr. ì`dgm` g§ñWm

emór` [aVrZo ì`dñWmnZ H$é bmJë¶m. Ë`mbm AmYw{ZH$ ì`dñWmnZ Ago g§~moYÊ`mV òD$ bmJbo. AZoH$
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{dMmad§Vm§Zr nwñVHo$, nwpñVH$m, boI, ̂ mfUo, MMm©gÌo, n[afXm B. _YyZ ì`dñWmnZ {dMma _m§Sy>Z ì`dñWmnZ
{dMmamV ^a KmVbr. Ë`mMà_mUo ì`dñWmnZmMr VÎdo, V§Ìo Am{U ì`dhma `m§Mm dmna H$aUmao à{e{jV
ì`dñWmnH$ {Z_m©U Pmbo. Aem àH$mao AmYw{ZH$ ì`dñWmnZmMm CX` Pmbm.

1.1.2 g§H$ënZm (Concept) :

AmYw{ZH$ ì`dñWmnZmMr g§H$ënZm Vkm§Zr {d{dY àH$mao _m§S>br. _moR>çm à_mUmV CËnmXZ H$aUmè`m
g§ñWm Ooìhm Aä`mgnyd©H$ d emór` arVrZo ì`dñWmnZ H$ê$ bmJë`m Voìhm Ë`mbm "AmYw{ZH$ ì`dñWmnZ
Ago g§~moYÊ`mV òD$ bmJbo.

Wm°_g hmQ>©Z `m§À`m _Vo, ""Am¡Úmo{JH$ H«$m§Vr_wio ZdrZ àH$maMo g§KQ>Z Am{U ì`dñWmnZmMr ZdrZ V§Ìo
`m§Mr JaO {Z_m©U Pmbr. `mVyZ AmYw{ZH$ ì`dñWmnZ CX`mg Ambo.''

{S>H$ H$mb©gZ `m§À`m _Vo A_o[aHo$V 1940 À`m gw_mamg ì`dñWmn noemMo Img à{ejU KoVboë`m

ì`ŠVr ì`dñWmnH$ åhUyZ H$m_ H$é bmJë`m. Ë`mnydu Ho$di AZŵ dmÀ`m AmYmao ì`ŠVr ì`dñWmnH$ hmoV.
Z§VaÀ`m H$mimV ì`dñWmnZmMo {ejU Am{U à{ejU KoVbobo ì`dñWmnH$ CX`mg Ambo.

1.1.3 ~XbË`m n`m©daUmV AmYw{ZH$ ì`dñWmnZmMo _hÎd (Importance of Modern management

in changing environment) :

~XbË`m d JVr_mZ n`m©daUm_Ü`o AmYw{ZH$ ì`dñWmnZmMo _hÎd gVV dmT>V Amho. AmYw{ZH$
ì`dñWmnZmMo _hÎd ì`dgm`mÀ`m Ñ{ï>Zo d amï´>mÀ`m Ñ{ï>Zo gwÕm dmT>bo Amho. Ë`mMo g{dñVa ñnï>rH$aU
nwT>rbà_mUo -

1) AmYw{ZH$ ì`dñWmnZmMo Am{W©H$ _hÎd :

ì`dgm`mMo ApñVËd, {dH$mg d dmT> ̀ m Ñ{ï>H$moZmVyZ AmYw{ZH$ ì`dñWmnZmMo _hÎd nwT>rbà_mUo Amho.

1) n[adV©ZmMr AmìhmZo nobUo : OmJ{VH$sH$aUm_wio ì`mnma, CÚmoJ joÌm_Ü ò AZoH$ Zdr AmìhmZo
{Z_m©U Pmbr AmhoV. àJV {dkmZ d Zì`m V§ÌkmZm_wio ì`dgm` joÌm_Ü ò AZoH$ àH$maMr n[adV©Zo Pmbr

AmhoV. AW©ì`dñWoMo ñdê$n A{YH$ Iwbo hmoV Amho. `m gd© n[adV©ZmMr AmìhmZo nobÊ`mgmR>r Hw$eb d
Y§XodmB©H$ ì`dñWmnZmMr JaO Amho. n[adV©ZmÀ`m `m Amìhm§Zm_wio CÚmoJ ì`dgm`mMo ApñVËd d ^{dVì`
YmoŠ`mV Ambo Amho. AZoH$ _moR>çm H§$nÝ`m§Zr EH$ÌrH$aUmMr à{H«$`m gwê$ Ho$br Amho. Á`m§À`mH$S>o Hw$eb
Y§XodmB©H$ d AZŵ dr ì`dñWmnZ ApñVËdmV Amho Ë`m§Mo ApñVËd AmO {Q>Hy$Z Amho.

2) CnbãY gmYZm§Mm `mo½` d _hÎm_ Cn`moJ H$aUo : ì`dgm`mVrb CnbãY gmYZm§Mm `mo½` d _hÎm_

Cn`moJ H$aUo ho H$m ©̀j_ AmYw{ZH$ ì`dñWmnZmda Adb§~yZ Amho. H$moUË`mhr ì`dgm`mgmR>r ŷ_r, l_,

^m§S>db, g§KQ>Z ̀ m gd© gmYZm§Mr OwiUr H$amdr bmJVo. AmYw{ZH$ ì`dñWmnZ H$moUË`m gmYZm§Mm H$gm dmna

H$amdm `mMm {dMma H$aVo. ì`dgm`mMr C{Ôï>o JmR>Ê`mgmR>r CnbãY gmYZm§Mm `mo½` àH$mao Cn`moJ H$aÊ`mMo
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H$m¡eë` ì`dñWmnZmH$S>o AgVo. {Z`moOZ d {ZX}eZ H$ê$Z gd© gmYZm§Mm _hÎm_ Cn`moJ H$aÊ`mgmR>r

ì`dñWmnZ à`ËZerb AgVo. Ë`m Ñ{ï>Zo AmYw{ZH$ ì`dñWmnZmMo _hÎd AZÝ`gmYmaU Amho.

3) ~mOmanoR>oVrb Vrd« JioH$mny ñnYm© : Am¡Úmo{JH$ H«$m§Vrnydu CËnmXZ ñWm{ZH$ JaOm§À`mnyVu BVHo$

_`m©{XV hmoVo. Ë`m_wio ~mOmanoR>oV H$moUVrhr ñnYm© ZìhVr. Am¡Úmo{JH$ H«$m§VrZ§Va _moR>çm à_mUmda CËnmXZmg

àma§̂  Pmbm. CËnmXZ _mJUrnyd©, _moR>çm à_mUmda d §̀ÌmÀ`m ghmæ`mZo hmoD$ bmJbo. ~mOmanoR>m§Mm {dñVma

amï´>r` d Am§Vaamï´>r` nmVirn ª̀V Pmbm. g§nyU© OJ EH$ Iwbr ~mOmanoR> ~Zbr. ^maVmgh AZoH$ Xoem§Zr

nadmZm nÕVr d {dXoe ì`mnmamdarb ~§YZo aÔ Ho$br AmhoV. ~mOmanoR>oV Vrd« JioH$mny ñdê$nmMr ñnYm© {Z_m©U

Pmbr Amho. àË òH$ ì`mdgm{`H$mg AmO ñWm{ZH$, àmXo{eH$, amḯ>r` d Am§Vaamḯ>r` nmVirda ñnY}bm Vm|S> Úmdo

bmJV Amho. ñnYm©̀ wŠV ~mOmanoR>oV ñdV:À`m ì`dgm`mMo ApñVËd {Q>H$dUo Amdí`H$ Amho. ñnYm©Ë_H$ qH$_V

d CÎm_ XOm©Mr dñVy Agob VaM ñnY}V {Q>H$md bmJVmo. Ë`mgmR>r AmYw{ZH$ ì`dñWmnZmMr Amdí`H$Vm Amho.

4) l_g_ñ`m§Mr g_mYmZH$maH$ gmoS>dUyH$ : AmOMm H$m_Jma AmH«$_H$ ~Zbm Amho. dmñV{dH$

_mbH$ d H$_©Mmar `m§Mo {hVg§~§Y {^Þ {^Þ AmhoV. Am¡Úmo{JH$ joÌmV ho XmoÝhr Amnmnbo {hVg§~§Y gwa{jV

R>odÊ`mgmR>r ì`dñVmnZ d H$_©Mmar ̀ m§À`mV ñZohmMo d gbmo»`mMo g§~§Y Agmdo bmJVmV. ì`dñWmnZH$_©Mmè`m§er

ñZohmMo d gbmo»`mMo g§~§Y àñWm{nV H$ê$Z OmñVrV OmñV ghH$m ©̀ {_iVo. H$_©Mmè`m§Mo àíZ Hw$ebVoZo

hmVmiVo. Ë`m§Zm H$m ©̀àoaUm XoÊ`mMo H$m ©̀ H$aVo. ì`dgm`mV H$_©Mmar d gOrd KQ>H$ Agë`mZo Ë`mÀ`m

g_ñ`m§Mo g_mYmZH$maH$ {ZamH$aU H$amdo bmJVo. H$_©Mmè`m§Mm Ag§Vmof Xÿa H$aÊ`mg d Ë`m§Mo ghH$m ©̀

{_idÊ¶mgmR>r gVV à`ËZ H$amdm bmJVmo.

5) gmYZm§_Ü`o g_Ýd` gmYUo : ì`dgm`mVrb {d{^Þ gmYZm§Mr H$m`} {^Þ-{^Þ Agbr Var

{ZYm©arV C{Ôï>o JmR>Uo hm AmYw{ZH$ ì`dñWmnZmMm A§{V_ hoVy AgVmo. `m {^Þ H$m`m©_Ü ò ghg§~§Y ñWmnZ

H$ê$Z Jm|Yi Zmhrgm H$amdm bmJVmo. ì`dñWmnZ `mo½` àH$mao {ZX}e H$ê$Z d EH$_oH$m§_Ü ò g§XoedhZ H$ê$Z

g_Ýd` gmYÊ`mMo H$m ©̀ H$amdo bmJVo. AmYw{ZH$ ì`dñWmnZ g_Ýd` gmYÊ`mMr O~m~Xmar pñdH$mê$Z

_hÎdnyU© H$m ©̀ H$aVo.

6) J{V_mZ ZoV¥ËdmMr JaO : AmYw{ZH$ ì`dñWmnZ g§KQ>Zobm ZoV¥Ëd XoÊ`mMo H$m ©̀ H$aVo. H$_©Mmè`m§Mm
H¥$Vrerb à{VgmX {_idÊ`mMo H$m ©̀ H$m ©̀j_ ZoV¥Ëd H$aVo. ho ZoV¥Ëd AË §̀V à^mdembr d AmH$f©H$ Agmdo
VgoM Vo JVr_mZ Agmdo. AmYw{ZH$ ì`dñWmnZ ho JVr_mZ ZoV¥Ëd XoD$ eH$Vo.

7) CÔoem§Mr n[aUm_H$maH$ nyV©Vm : AmYw{ZH$ ì`dñWmnZmÀ`m gd© H$m`m©Mm amoI hm ì`dgm`mÀ`m
CÔoem§À`m n[aUm_H$maH$ nyV©VoH$S>o AgVmo. ì`dgm`mÀ`m YmoaUm§À`m H$m ©̀j_ A§_b~OmdUrgmR>r ì`dñWmnZmbm
{Z`moOZ, g§KQ>Z, {ZX}e d {Z §̀ÌU H$aÊ`mMo H$m ©̀ H$amdo bmJVo. A§_b~OmdargmR>r nmM A{YH$mè`m§Mr
{Z ẁŠVr H$ê$Z àoaUm XoÊ`mMo H$m ©̀ H$amdo bJmVo. CÔoenyVugmR>r gd© H$m`m©_Ü ò g_Ýd` gmYbm OmVmo.
ì`dgm`mÀ`m CÔoem§Mr nyV©Vm hr AmYw{ZH$ ì`dñWmnZmMr O~m~Xmar Amho.
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8) ì`dgm` ñW¡̀ © : H$m ©̀j_ AmYw{ZH$ ì`dñWmnZm_wio ì`dgm`mMr CËnmXH$Vm d Z\$m dmT>Vmo.
ì`dgm` Am{W©H$ Ñï>çm gm_Ï ©̀embr ~ZVmo. H$m ©̀j_ AmYw{ZH$ ì`dñWmnZm_wio ì`mdgm`mMm Zmdbm¡{H$H$
dmT>Vmo. Ë`m_wio ì`dgm`mbm Am{W©H$ ñW¡̀ © bm^Vo.

9) gm_m{OH$ O~m~Xmar : ì`dgm`mÀ`m gm_m{OH$ O~m~Xmar_Ü ò ̂ mJYmaH$m§Mo {hV OnUo, H$_©Mmè`m§Zm
`mo½` _mo~Xbm XoUo, dñVy§Mr qH$_V {H$\$m`Vera R>odUo, Cn^moŠË`m§Mo {hV gwa{jV R>odUo `m§Mm g_mdoe hmoVmo.
hr O~m~Xmar nma nmS>Ê`mgmR>r AmYw{ZH$ ì`dñWmnZmbm Amnbr H$m }̀ Hw$ebnUo nma nmS>mdr bJmVmV.
ì`dgm`m_Ü ò g_mOmMo {hV Jw§Vbobo AgVo.

10) gmYZm§Mm {dH$mg : OmJ{VH$sH$aU d Iwë`m AW©ì`dñWoÀ`m ẁJmV CnbãY gmYZm§Mm {dH$mg
H$aUo Amdí`H$ R>aVo. gmYZm§Mm _hÎm_ Cn`moJ H$aUo Ë`m~m~V H$mQ>H$ga H$aÊ`m_wio ì`dgm`mMo ApñVËd
{Q>H$dUo AdKS> Amho. ì`dgm`mVrb gd©gmYZm§Mm OmñVrV OmñV {dH$mg H$aÊ`mgmR>r AmYw{ZH$ ì`dñWmnZ
Cn ẁŠV R>aVo. _mZdr KQ>H$ §̀Ìgm_wJ«r, H$ÀMm _mb, ^m§S>db, CnH$aUo B. gmYZm§Mr j_Vm d Cn`mo{JVm
dmT>{dÊ`mMm gVV à`ËZ H$amdm bmJVmo. H$ëVnH$ d ~wÕr_mZ ì`dñWmnH$ ho H$ê$ eH$Vo. AmYw{ZH$
ì`dñWmnZm_wio AZoH$ gmYZm§Mr j_Vm àM§S> dmT>br Amho.

2) amï´>mÀ`m Ñï>rZo AmYw{ZH$ ì`dñWmnZmMo _hÎd :

JVr_mZ d Hw$eb AmYw{ZH$ ì`dñWmZ amï´>mÀ`m Ñï>rZo Cn ẁŠV Amho. Ë`mMo _hÎd nwT>rbà_mUo ñnï>
H$aVm òVo.

1) ObX amï´>{dH$mg : AmYw{ZH$ ì`dñWmnZmÀ`m àJV H$m¡eë`m_wio XoemÀ`m gdmªJrU d g§Vw{bV
{dH$mgmbm MmbZm {_iVo. àJV, Y§XodmB©H$ d Hw$eb ì`dñWmnZm_wio XoemMm Am{W©H$ {dH$mg ObX hmoVmo.
Am{W©H$ joÌmVrb dmhVyH$, {d_m, ~±H$m, {dkmZ, V§ÌkmZ, Q>nmb, Xÿag§Mma joÌ, ì`mnma, Am`mV-{Z`m©V,
drO{Z{_©Vr, añVo~m§YUr B. joÌmMm ObX {dH$mg AmYw{ZH$ ì`dñWmnZmÀ`m H$m¡eë`mda AgVmo. naXoemV
{d{^Þ CnjoÌm§Mr àJVr _moR>çm à_mUmda Pmbr Amho. ^maVmV AÚmn na§namJV, H$mb~mø, OwZmQ> V§Ì
dmnabo OmVo. åhUyZ  gd© joÌmVrb {dH$mgJVr VwbZoZo H$_r Amho. åhUyZ Am{W©H$ joÌ d {d{^Þ CnjoÌ
{dH$grV H$aÊ`mV AmYw{ZH$ ì`dñWmnZmMo `moJXmZ _hÎdnyU© Amho.

2) amï´>r` gmYZg§nÎmrMm emoY : ^maVm_Ü ò {d{^Þ àH$maMr ŷJ ©̂ gmYZg§nÎmr Amho. àJV AmYw{ZH$

ì`dñWmnZmÛmao Ë`m gmYZg§nÎmrMm emoY KoVm òVmo. ^maVmVrb Obg§nÎmr d dZg§nÎmrMm {dH$mg AmYw{ZH$

ì`dñWmnZmÛmao hmoD$ eH$Vmo. _mZd g§gmYZ g§nÎmrMm {dH$mg gwÕm Hw$eb d àJV AmYw{ZH$ ì`dñWmnZmda

Adb§~yZ Amho. åhUyZ amï´>r` gmYZg§nÎmrMm emoY KoUo Ë`mMm _hÎm_ Cn`moJ H$aUo d {dH$mgH$aUo AmYw{ZH$

ì`dñWmZm_wio eŠ` Amho.

3) {Z`moOZmMo `e : ^maVm_Ü ò {dH$mgmH$arVm Am{W©H$ {Z`moOZmMm Adb§~ Ho$bm OmVmo. n§Mdm{f©H$

`moOZm AmIyZ {dH$mgmÀ`m doJdoJiçm `moOZm AmIë`m OmVmV. n§Mdm{f©H$ `moOZm§Mo `e Hw$eb d àJV
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ì`dñWmnZmda Adb§~yZ AgVo. doi ì`dñWmnZmMm Adb§~ H$ê$Z gd© `moOZm {Z`moOrV doioV nyU© H$aVm

òVmV. doioV nyU© hmoV ZmhrV. _mÌ, H$moH$Uaoëdo àH$ën àJV AmYw{ZH$ ì`dñWmnZm_wio {Z`moOV doionydu nyU©

hmoD$ eH$bm. nmUr YaUm§Mo àH$ëngwÕm {Z`mo{OV doioV nyU© H$aÊ`mgmR>r AmYw{ZH$ ì`dñWmnZ Cn ẁŠV R>aVo.

4) Am¡Úmo{JH$ {dH$mg : XoemVrb gd© àH$maÀ`m CÚmoJY§ÚmMm {dH$mg AmYw{ZH$ ì`dñWmnZmer àË`j

{ZJS>rV Amho. CÚmoJ ñWmnZ H$aUo, CÚmoJmgmR>r gmYZgm_w«JrMr Owidm Owid H$aUo, CËnmXZ doioV gwê$

H$aUo, CÚmoJmMm {dH$mg H$aUo, CÚmoJmg ñW¡̀ © àmßV H$ê$Z XoUo d CÚmoJmMo ^{dVì` KS>dUo `mgmR>r Y§XodmB©H$

H$ënH$ d àJV AmYw{ZH$ ì`dñWmnH$s` H$m¡eë` Amdí`H$ R>aVo. Zì`m Zì`m CÚmoJm§Mm emoY KoD$Z Ë`m§Mm

{dH$mg H$aÊ`mgmR>r AmYw{ZH$ ì`dñWmnZmMm Cn`moJ hmoVo.

5) {Z`m©V dmT> : {dXoer ì`mnmam_Ü ò {Z`m©V dmT>dÊ`mgmR>r ì`dñWmnH$s` H$m¡eë` _hÎdmMo Amho.

{Z`m©V ì`mnma ì`dhmamVyZ {_imboë`m {dXoerb MbZmÛmao Xþgè`m XoemVrb àJV AÚ`mdV `§ÌkmZ,

§̀Ìgm_w«Jr {dH$V KoVm òVo. XoemÀ`m ObX Am{W©H$ {dH$mgmgmR>r naXoer V§ÌkmZ d §̀Ìgm_wJ«r Cn ẁŠV R>aVo.

Am§Vaamḯ>r` ñVamda {Z`m©V ì`mnmamVrb Vrd« JioH$mny ñnY}da _mV H$aÊ`mgmR>r Hw$eb d Y§XodmB©H$ ì`dñWmnZmMr

JaO Amho.

6) amï´>r` gÝ_mZ d à{Vð>m : Am{W©H$ joÌmgmo~V amOH$s`, gm_m{OH$, e¡j{UH$, Ym{_©H$, gm§ñH¥${VH$

B. joÌm_Ü ò AmYw{ZH$ ì`dñWmnZmMm Adb§~ Ho$ë`mg Am§Vaamï´>r` ñVamda à{Vð>m àmßV hmoVo. dñVyMr

JwUdÎmm, VËna d {~ZMyH$ ì`mnmar godm, dñVyMr ñnYm©Ë_H$ qH$_V B. ~m~V ^maVmMr »`mVr H$_r Amho.

naXoer n ©̀Q>H$ ^maVm_Yrb ^moOZì`dñWm, dmhVyH$ ì`dñWm, Xÿag§Xoe d Q>nmbì`dñWm, _m{hVr ì`dñWm,

Amamo½` gw{dYm `m~m~V YmñVmdbobo AgVmV. n ©̀Q>Z ñWim§Mr _m{hVr XoUmar JmB©S> gw{dYm AË §̀V Anwar

Amho. `mCbQ> OnmZ d A_o[aHo$Vrb n ©̀Q>Z JmB©S> gw{dYm H$ënH$ AmYw{ZH$ ì`dñWmnZm_wio Am§Vaamï´>r`

»`mVr {_idVo. amï´>r` gÝ_mZ d Am§Vaamï>@r` à{Vð>m gd© joÌmVrb H$ënH$ d Hw$eb Y§XodmB©H$ AmYw{ZH$

ì`dñWmnZmda Adb§~yZ AgVo.

WmoS>Š`mV AmYw{ZH$ ì`dñWmnZmbm AZÝ`gmYmaU _hÎd àmßV Pmbo Amho.

1.2 ~) {dO¶ JmoqdXamOZ `m§Mo `moJXmZ (Contribution of Vijay Govindrajan) :

{dO` JmoqdXamOZ `m§Mm OÝ_ 18 Zmoìh|~a 1949 _Ü ò MoÞB© òWo Pmbm. Ë`m§Zr 1974 _Ü ò Mm>Q>©S>©

AH$m¢Q>ÝgrMr narjm àW_ H«$_m§H$mZo CÎmrU© Ho$br, Ë`m~Ôb Ë`m§Zm amï´>nVtÀ`m hñVo gwdU©nXH$ {_imbo Amho.

1976 _Ü ò Ë`m§Zr hmd©S>© {~PZog ñHyy$b_YyZ E_.~r.E. d 1978 _Ü ò S>r.~r.E. hr nXdr {_i{dbr Amho.

S>r~rE gmR>rÀ`m à~§§Ymg Ë`m§Zm gdm}ËH¥$ð> am°~Q>© ~«mD$Z nwañH$mahr àmá Pmbm Amho.

àmÜ`mnH$ {dO` JmoqdXamOZ ho ìhr. Or. (V. G.) `m Q>monUZmdmZo ì`dñWmnZ emñÌmV Iyn bmooH${à`

AmhoV. Vo H$m°Šg à{VðrV àmÜ`mnH$ (S>mQ>© _mD$W-dmB©S>-MoAa) åhUyZ S>mQ>©_mD$W H$m°boO Q>H$ ñHy$b Am°\$

{~PrZog Am{U _m{d©Z dm°da \o$bmo åhUyyZ hmd©S>© {~PrZog ñHy$b òWo H$m ©̀aV AmhoV.
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àmÜæmnH$ {dO` JmoqdXamOZ OmJ{VH$ ì ỳyhaMZm Am{U Zm{dÝ`nyU© Vkm§n¡H$s EH$ VÁk åhUyyZ OJ^amV

AmoiIbo OmVmV. qWH$g© 50 a±qH$J_Ü ò Ë`m§Zm n{hbo ^maVr` ì`dñWmnZ {dMmad§V _mZbo Jobo Amho.

{edm` b§S>Z Q>mB©ågÀ`m à»`mV _°°ZoO_|Q> qWH$g©À`m `mXrV Ë`m§Mr XmoZXm {ZdS> Pmbobr Amho.

{dO` JmooqdXamOZ `m§Zr {b{hboë`m AZoH$ nwñVH$m_Ü`o 2012 _Ü`o hmd©S>© {~PrZog [apìhì¶yZo

àH$m{eV Hoo$bobo [a>ìhg© BZmoìhoeZ - ßbo ~wH$ (Reverse Innovation Playbook) Am{U 2016 _Ü ò EM.

~r. Ama. àogZo àH$m{eV Ho$bobo "X W«r ~m°Šg gmoë ỳeZ : E ñQ´>°Q>oOr ’$m°a brqS>J BZmoìhooeZ (The Three

Box Solution : A strategy for leading innovation) hr XmoZ nwñVHo$ A{YH$ bmoH${n«̀  Pmbobr AmhoV. ̀ m

XmoZ nwñVH$m§_Ü òo XmoZ doJdoJio Am{U A{Ve` _hÎdmMo {dMma Ë`m§Zr _m§S>boobo AmhoV. Ë`m§Mo ho `moJXmZ

nwT>rbà«_mUo _m§S>Vm òB©b.

1.2.1  [aìhg© BZmodoeZ (Reverse Innovation) :

[aìhg© BZmodoeZ hr g§H$ënZm ì`dñWmnZ joÌmV gdm©V àW_ {dO` JmoqdXamOZ `m§Zr _m§S>br. Z§VaÀ`m

H$mimV {dO` JmoqdXamOZ `m§À`m ~amo~aM {¼g Q´>r~ob Am{U Oo\$ Bå_oëQ> `m {dMmad§Vm§Zr Aä`mg Am{U

{dH$mg Ho$bm. 2011 _Ü ò ½bmo~b ñQ´>°Q>oOu OZ©b_Ü ò {dO` JmoqdXamOZ `m§Zr [aìhg© BZmoìhoeZ, B_{OªJ

_mH}$Q> A°ÊS> ½bmo~b ñQ´>°Q>oOu hm booI {b{hbm. Omo ẁamo{n` ì`dgm` {ejU g§ñWm§À`m Am§Vaamï´>r` ñnY}_Ü ò

gdm}ËH¥$ð> R>abm. ̀ m {dMmamMo {dñVmamZo {díbofU [aìhg© BZmoìhoeZ ßbo~wH$ ̀ m nwñVH$mV Ë`m§Zr Ho$bobr Amho.

Q>H$ ñHy$b Am°\$ {~PrZog _°ZoO_|Q> òWo àmÜ`mnH$s H$aV AgVmZm Ë`m§Zr XmoZ dfm©Mr aOm KoD$Z OZab

BboŠQ´>rH$ H§$nZr_Ü ò _w»` Zm{dÝ`nyU© g„mJma åhUyyZ H$m_ Hoo$bo. ¶mM H$mimV OZab Bbo³Q´>rH$ H§$nZrMo

‘w»¶ H$m ©̀H$mar A{YH$mar Oo\$ Bå_oëQ> `m§Zr Ë`m§Zm ^maVmV OZab BboŠQ´>rH$À`m hoëW Ho$Aa {d^mJmMm

Aä`mg H$am`bm gm§{JVbo. hm Aä`mg H$aVmZm {dO` JmoqdXamOZ `m§Zr "[aìhg© BZmoìhoeZ' hr g§H$ënZm

_m§S>br.

[aìhg© BZmoìhoeZ `m g§H$ënZoda AmYm[aV {d{dY àH$meZm_wio Ë`m§Zm Iyn bmoH${à`Vm {_imbr Am{U

hr g§§H$ënZm ì`dñWmnZ Vkm§Zr _mÝ`hr Ho$br. {edm` `m [aìhg© BZmoìhoeZ _wwio OZab BboŠQ´>rH$ H§$nZr

H$er g§H$Q>mV Ambobr Amho, `m~m~V {dO` JmoqdXamOZ ¶m§Zr Oo\$ Bå_ooëQ> `m§À`m ~amo~a hm°d©S>© {~PZgo

[aìhrì¶y_Ü ò boIhr àH$m{eV Ho$bm.

g§H$ënZm :

{dO` JmoqdXamOZ `m§À`m ‘Vo OmJ{VH$ n`m©daUm_Ü ò Zd{Z{_©VrMr eŠ`Vm AmVm Iyn dmT>V Amho.

{deof H$ê$Z {dH$gZerb Xoem_Ü ò Á`m {R>H$mUr ^m§S>db, gmYZo, gw{dYm Am{U nm`m ŷV gw{dYm _`m©{XV

AmhoV. VgoM OoWo àM§S> bmoH$g§§»`m Amho, Aem Xoem_Ü ò J«mhH$m§À`m JaOm nyU© H$aÊ`mgmR>r AZoH$ àH$maMr

Zd{Z{_©Vr hmoV AgVo. hr Zd{Z{_©Vr Iyn _moR>r H«$m§§Vr KS>dyZ AmUVo. A{Ve` H$_r IMm©Vrb Am{U Cn ẁŠV



8

Aer Zd{Z{_©Vr H$aUo ho EH$ H$R>rU H$m_ AgVoo na§Vw  {dH$gZerb Xoem_Ü ò `m{edm` H$moUVmhr n`m©̀

Zgë`m_wioo Aer Zd{Z{_©Vr hmoÊ`mg A{YH$M àoaUm {_iVo d hr Zd{Z{_©Vr KSy>Z òVo.

A{Ve` H$_r IMm©Vrb d Cn ẁŠV Aer hr Zd{Z{_©Vr g§~§§{YV XoemÀ`m AW©ì`dñWoo_Ü ò Iwn ~Xb

KS>dyZ AmUVo. hr Zd{Z{_©Vr gwadmVrbm Ë`m {d{eï> XoemVM _`m©{XV AgVo. na§Vw Z§VaÀ`m H$mimV Vr BVaÌ

ngaVo. WmoS>Š`mV Ë`mMr ì`már OJ^a hmoVo Am{U Ë`m Zd{Z{_©V CËnmXZmbm Iyn _mJUr dmTy>Z {dXoemVrb

ñWm{ZH$ CËnmXH$m§Zm \$Q>H$m ~gVmo. Z§VaÀ`m H$mimV hr Zd{Z{_©Vr Vo ñdV: AmË_gmV H$aVmV.

ì`m»`m :

O|ìhm ~hþamï´>r` H§$nÝ`m {dH$gZerb ~mOmanoR>m_Ü ò ̀ eñdrnUo ZdrH$ënZm {dH${gV H$aÊ`mg {eH$VmV

Am{U Z§Va Vo kmZ Am{U Ë`m Z{dZ H$ënZm {dH${gV XoemV {Z`m©V H$aVmV V|ìhm Z{dZ ì`dgm` eŠ`Vm

AmnmoAmn dmTy>> bmJVmV, Aer ŷy{_H$m {dO` Jmoqd§XamOZ `m§§Zr _m§S>boobr Amhoo.

"{dH$gZerb AW©ì`dñWo_Ü ò J«mhH$m§§À`m JaOm nyU© H$aÊ`mgmR>r H$_r IMuH$ d A{YH$ Cn`moJr

Aer Zd{Z{_©Vr/ZdrZ H$ënZm {dH${gV H$aUo, Ë`mX²dmao dñVw d godm§§Mr {Z{_©Vr H$aUo Am{U àW_

{dH$geZrb XoemÀ`m ~mOmanoR>oo_Ü òM {dnUZ d {dVaU H$aUo Am{U Z§Va Ë`mM dñVy d godm§Mr A{YH$

{Z{_©©Vr H$ê$Z {dH${gV XoemVrb ~mOmanoR>o_Ü ò {dnUZ d {dVaU H$aUo åhUOo [aìhg© BZmoìhoeZ, Ago

åhUVm `oB©b.'

Zd{Z{_©©Vr hr AmVmn`ªV à«m_w»`mZo {dH${gV Xoem_Ü`o A{YH$ à_mUmV Pmbobr Amho. {dH${gV

XoemVrb J«mhH$m§À`m JaOm nyU© H$aÊ`mgmR>r Ë`m Zd{Z{_©VrnmgyyZ dñVy d godm {Z_m©©U Ho$ë`m OmVmV, Z§Va

A{YH$ Z\$m {_i{dÊ`mgmR>r Vo {dH$gZerb XoemÀ`m ~mOmanooR>oV {dV[aV Ho$ë`m OmVmV. hr nÕV AZoH$

dfm©nmgyZ MmbV Ambobr Amho. `mbmM Zd{Z{_©Vr Ago åhQ>bo Joobo. `m Zd{Z{_©©Vr_wio Á`m dñVyy d godm

{dH$gZerb XoemÀ`m ~mOmanoR>oV Amë`m Ë`m _hmJ hmoË`m. {dH$gZerb XoemMr ~mOmanoR> qH$dm EHy$ZM

AW©ì`dñWm àJVerb Agë`mZo VgoM Ë`mMr nyU© à«JVr Pmbobr Zgë`mZo `m {dH${gV XoemVyZ Am`mV

Ho$boë`m dñVy H$_r à_mUmV {dH$ë`m Joë`m qH$dm {dH$ë`m OmV AmhoV. {dH$gZerb XoemVrb J«mhH$m§À`m

Am{W©H$ n[apñWVrbm nadS>ob, Aer dñVy d godm H$_r IMm©V ~Z{dë`mg Ë`m {dH$ë`m OmD$ eH$VmV,  `m

H$ënZoMm {dH$mg hmooD$Z {dH$gZerb XoemVrb AZoH$ CÚmoOH$ doJ-doJù`m àH$maMr Zd{Z{_©Vr H$ê$Z ZdrZ

dñVyy d godm {dH${gV XooemÀ`m dñV§wZm n`m©̀  åhUyZ ~ZdVmV. `m dñVyy d godm Am`mV Ho$boë`m dñVw d

godmnojm ñdñV Agë`mZo Ë`mMr _moR>çm à_mUmV {dH«$s hmoVo.

{dH$gZerb XoemVrb CÚmoOH$ A{YH$ bm^ {_i{dÊ`mgmR>r `mM dñVy d godm {dH${gV XoemV {Z`m©V

H$aVmV Am{U A{YH$ Z\$m {_i{dVmV. ñnYm© dmT>ë`mg nwÝhm {dH${gV XoemVrb CÚmoOH$ {dH$gZerb

XoemVrb `m Zd{Z{_©VrMm Aä`mg H$aVmV d Vr Zd{Z{_©Vr AmË_gmV H$aVmV qH$dm Vr Am`mV H$aVmV. Z§Va
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Ë`mnmgyZ ñdñV XamV dñVy d godm§Mr {Z{_©Vr H$ê$Z Amnë`m XoemVrb J«mhH$m§À`m JaOm nyU© H$aVmV `mbmM

[aìhg© BZmoìhoeZ Ago åhUVmV.

WmoS>Š`mV, [aìhg© BZmoìhoeZ åhUOo {dH$gZerb XoemV àW_ Zd{Z{_©Vr hmoD$Z {dH${gV XoemH$S>o Ë`mMm

bm^ {_i{dÊ`mgmR>r n[aH«$_Z H$aUo hmò . {dO` JmoqdX amOZ `m§À`m _Vo, J«mhH$mon`moJr CËnmXZo, V§ÌkmZ, dñVw

d godm, Amamo½` godm, {ejU godm, D$Om©, dmhVwH$ BË`mXr joÌm_Ü ò [aìhg© BZmoìhoeZbm Iyny g§Yr Amho.

[aìhg© BZmoìhoeZMo ^maVmgma»`m {dH$gZerb Xoembm {_iUmao \$m`Xo :

^maV hm EH$ {dH$gZerb Xoe Amho. XoemV AZoH$ àH$maMo àíZ AmhoV, Vo gmoS>{dUo  àË òH$ gaH$maMr

àmW{_H$Vm am{hbobr Amho. Am{W©H$ {dH$mg H$aUo hm EH$ Ë`m_YrbM _wb ŷV àíZ Amho. ^maVmgma»`m

{dñVrU© Am{U A{YH$ Am{W©H$ {df_Vm Agboë`m XoemV EH$X_ Am{W©H$ {dH$mg hmoUo eŠ` Zmhr. na§Vw

Q>ßß`mQ>ß`mZo Am{W©H$ {dH$mg gmYVm òdy eH$Vmo `mMr gdmªZm H$ënZm Amho. ^maV gaH$ma `mgmR>r Xadfu

Am{W©H$ YmoaU AmIVo d Ë`mMr A§_b~OmdUr H$aÊ`mMm à`ËZ H$aVo. na§Vw àË òH$ doiobm Ë`m_Ü ò `e

{_iVoM Ago Zmhr. VgoM Zd{Z{_©Vrhr {dH$mgmgmR>r Amdí`H$ AgVo. na§Vw Vo hr ̂ maVmgma»`m {dH$gZerb

XoemV Iyn H$_r n«_mUmV hmoVo.

gÜ`m _mÌ [aìhg© BZmoìhoeZ hr g§H$ënZm {dH${gV Pmbr AgyZ AZoH$ CÚmoOH$ `mMm bm^ KodyZ

{dH${gV XoemV Amnbo V§ÌkmZ, dñVw d godm {dV[aV H$arV AmhoV. `m gdmªMm \$m`Xm Xoembm {_iV Amho.

[aìhg© BZmoìhoeZMo ^maVmgma»`m {dH$gZerb Xoembm H$moUH$mooUVo \$m`Xo {_iy eH$VmV Vo nwT>rb _wÔçm§Àæm

AmYmao ñnï> H$aVm òB©b.

1) Am¡Úmo{JH$sH$aUmV dmT> : {dH$gZerb Xooem_Ü`o Zd{Z{_©VrgmR>r àoaUm H$_r à_mUmV {_iV

AgVo. na§Vw J«mhH$m§Mr _mJUr nyU© H$aÊ`mgmR>r ñdñVm_Ü ò CÎm_ JwUdÎmm AgUmar Am{U {dXoer dñVwbm

n`m©̀ r qH$dm ZdrZ dñVw {Z_m©U H$aÊ`mMr g§Yr hr A{YH$ AgVo. `m à{H«$ òV `e Amë`mg Ë`m§Mm CÚmoJ

{dñVmê$ eH$Vmo. VgooM Xoem_Ü ò AgoM AZoH$ CÚmoJ {Z_m©U hmoD$ eH$mVmV. ̀ mMmM AW© XoemV Am¡Úmo{JH$aU

dmT>Ê¶mMr e³¶Vm A{YH$ amhmVo.

2) amoOJmamV dmT> : [aìhg© BZmoìhoeZ_wio Xoe^am_Ü ò AZoH$ CÚmoJ {Z_m©U Pmë`mg Ë`m CÚmoJm_Ü ò

H$m_ H$aÊ`mgmR>r amoOJma hr OmñV  à_mUmV bmJob. åhUOoM Xoem_Ü ò amoOJma dmTy> eHo$b. ^maVmgma»`m

{dH$gZerb Xoem_Ü ò ~oamoOJmarMm àíZ Iyn _moR>m Amho. gw{e{jV, A{e{jV, H$m¡eë`nyU© qH$dm H$m¡eë`

Zgbobo, Nw>nr ~oamoOJmar Ago AZoH$ ~oamoOJmarMo àH$ma XoemV AmhoV. [aìhg© BZmoìhoeZ_wio hr ~oamoOJmar

H$mhr à_mUmV {ZpíMV H$_r hmoD$ eH$Vo.

3) ~mOmanoR>m§§Mm {dñVma : Iyn _moR>çm à_mUmV Am¡Úmo{JH$sH$aU Pmë`mg CËnmXZ dmTy>Z Ë`m

CËnmXZmbm ~mOmanoR> emoYUo qH$dm ZdrZ ~mOmanoR>o {dñVm[aV H$aUo, Ago à`ËZ CÚmoOH$mH$Sy>Z hmoD$
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eH$VmV. Ë`m_wio XoemV AZoH$ ~mOmanoR>m {dH${gV hmoD$ eH$VmV. ~mOmanoR>m {dH${gV hmoUo `mMmM AW©
J«mhH$m§Zm A{YH$ godm d gdbVVr CnbãY H$ê$Z XoUo hmò .

4) CËnmXZmV dmT> : Am¡Úmo{JH$sH$aUm_wio AZoH$ CÚmoJ {dH${gV hmoVmV. Z{dZ V§ÌkmZ Am{U
Ñ{ï>H$moZ dmnê$Z H$_r IMm©_Ü ò _moR>çm à_mUmV CËnmXZ KoVm ̀ oVo. Z{dZ CÚmoJ ̀ mMm \$m`Xm KoVmV d _moR>çm
à_mUmV CËnmXZ H$aVmV. `m_wio XoemV dñVyMo CËnmXZ dmTy> eH$Vo.

5) {d{dY CËnmXZ : [aìhg© BZmoìhoeZ_wio \$ŠV CËnmXZM dmT>Vo Ago Zmhr Va CËnmXZm ~amo~aM
doJdoJù`m dñVy d godm§Mr {Z{_©Vrhr dmTy> eH$Vo. EH$mM CËnmXZmbm AZoH$ n`m©̀ r CËnmXZo emoYbo d ~Z{dbo
OmD$ eH$VmV. `m gdmª_wio J«mhH$m§Zm Z{dZ CËnmXZmMm bm^ KoVm òVmo.

6) {Z`m©VrV dmT> : _moR>çm à_mUmV Am{U {d{dY dñVy {Z_m©U Ho$ë`mg XoemVrb bmoH$m§À`m JaOm
nyU© H$ê$Z A{YH$ CËnmXZmMm bm^ KoÊ`mgmR>r Ë`m CËnm{XV dñVw§Mr {Z`m©V H$aVm `oVo. Z{dZ V§ÌkmZ
Am{U Zì`m dñVy {dXoemV {dHy$Z naH$s` MbZ {_i{dVm `oVo. Ë`m_wio XoemMr Am{W©H$ n[apñWVr hr
gwYmê$ eH$Vo.

7) Z{dZ dñVw d godm {dH${gV H$aUo : [aìhg© BZmooìhoeZ_wio J«mhH$m§Z§m Z{dZ dñVw CnbãY H$ê$Z XoUo
eŠ` hmoVo. CÚmoOH$ V§ÌkmZ Am{U Z{dZ H$ënZm `mMm _oi KmbyZ J«mhH$m§À`mgmR>r Z{dZ dñVy d godm
{Z_m©U H$aVmV d Ë`m, Xoe {dXoemV {dV[aV H$aVmV.

8) V§ÌkmZmV gwYmaUm : [aìhg© BZmoìhoeZMm CÎm_ bm^ ¿`md`mMm Agob Va Z{dZ Am{U àJV
V§ÌkmZ dmnaUo A{Ve` JaOoMo Amho. `mMr A{YH$ JaO {Z_m©U Pmë`mg XoemVrb V§Ìk A{YH$ àJV
V§ÌkmZ {dH${gV H$aVmV. `m_wio Z{dZ {dH${gV V§ÌkmZ CÚmoOH$m§Zm {_iy eH$Vo. `m V§ÌkmZmMm dmna H$ê$Z
_moR>çm à_mUmV CËnmXZ d godm H$_r IMm©V ~Z{dVm òVmV.

9) ñnYm©Ë_H$Vm dmT>ob : Cƒ V§ÌkmZ, A{YH$ CËnmXZ j_Vm, H$m¡eë`nyU© H$m_Jma Am{U CÎm_
{Z`moOZ `m gd© ~m~tMm `mo½`  _oi KmVë`mg CÚmoJmMr ñnYm©Ë_H$Vm dmTy> eH$Vo. [aìhg© BZmoìhoeZ_wio ho
gd© hmoÊ`mMr eŠ`Vm Amho.

10) nm`m^yV gw{dYm dmT>Vrb : nmUr, {dO, añVo, dmhVyH$, V§ÌkmZ, {dÎmr` godm, CÚmoJnwaH$
gaH$mar YmoaU§ `m gd© ~m~r CÚmoOH$Vm dmT>rbm Iyn _hÎdmÀ`m AmhoV. Xoem_Üæo Zd-Z{dZ H$ënZm
{dH${gV Pmë¶mg Ë¶m nyU© H$aÊ¶mgmR>r ¶m gw{dYm A{YH$ à‘mUmV emgZ {dH${gV H$ê$ eH$Vo qH$dm
g§~§{YV CÚmoOH$ Amnë`m A{YH$ {dH$mgmgmR>r `m gw{dYm {dH${gV H$ê$ eH$Vmo.

11) àoaUo_Ü`o dmT> : XoemV _wb ŷV qH$dm nm`m ŷV godm d gw{dYm dmT>ë`mg AZoH$ CÚmoOH$m§Zm Z{dZ
H$ënZm {dH${gV H$aÊ`mg àoaUm {_iy eH$Vo. `m{edm` AZoH$ Z{dZ CÚmoOH$ gwÕm {Z_m©U hmoD$ eH$VmV.
{dH$gZerb Xoem_Ü ò Zoh_r CÚmoOH$s` àoaUoMm A^md AmT>iyZ òVmo. na§Vw [aìhg© BZmoìhoeZ gma»`m Z{dZ

H«$m§Vr_wio AZoH$ g§̂ mì` CÚmoOH$m§Zm àaoUm {_iy eH$Vo.
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12) AW©ì`dñWoV gwYmaUm : [aìhg© BZmoìhooeZ_wio XoemVrb CËnmXH$m§Zm A{YH$ CËnmXZ KodyZ

XoemVrb JaOm nyU© H$aVm òVmV. [aìhg© BZmoìhoeZ_wio dñVw ñdñV d XO}Xma {Z_m©U hmoV AgVmV. Ë`m_wio

Ë`mMr _mJUr Xoem~mhoa gwÕm dmTy>Z Ë`mMr {Z`m©V H$aVm òVo. VgoM XoemVrb Am¡Úmo{JH$ nm`m ŷV gw{dYm§Mm

{dH$mg H$aVm òVmo. ¶m gdmª‘wio XoemMr AW©ì¶dñWm gwYmaVo.

ñnï>rH$aU :

Imbrb AmH¥$VrÀ¶m ghmæ¶mZo AmnU CÎm‘[aË¶m [aìhg© BZmoìhoeZ g‘OmdyZ Kody eH$Vmo.

[aìhg© BZmoìhoeZ

g§X ©̂ : amoH$moZ B‘mZ, The Waves-technology society & polity - 11/10/20 (the wavel.org/

2020/10/11/reverse-innovation-leading-to-disruption)

darb AmH¥$Vrdê$Z Ago {XgyZ ¶oVo H$s, Zd{Z{‘©Vr hr lr‘§V/{dH${gV XoemH$Sy>Z Jar~/{dH$gZerb

XoemH$S>o Imbr gaH$Vo Va [aìhg© BZmoìhoeZ J[a~ XoemH$Sy>Z lr‘§V XoemH$S>o da gaH$Vo. ¶m {na°{‘S>‘Ü¶o

Q>moH$mbm lr‘§V Xoe XmI{dbo Amho Va Vimbm Jar~ Xoe XmI{dbo Amho. g§nyU© OJmMm {dMma Ho$ë¶mg Jar~

XoemMr g§»¶m OmñV Amho Va lr‘§V Iyn H$‘r Xoe AmhoV. ¶mMmM AW© Aem {dH$gZerb XoemVyZ [aìhg©

BZmoìhoeZMr e³¶Vm Iyn A{YH$ Amho.

nma§nm[aH$ Ñ{îQ>H$moU
Zd{Z{‘©Vr {dH${gV/lr‘§V
XoemH$Sy>Z {dH$gZerb/
Jar~ XoemH$S>o Imbr

gaH$Vo

[aìhg© BZmoìhoeZ
Zd{Z{‘©Vr {dH$gZerb/
Jar~ XoemH$Sy>Z {dH${gV/

lr‘§V XoemH$S>o da
gaH$Vo.

lr‘§V
Xoe

Jar~ Xoe

Zd{Z{‘©Vr

[aìhg© BZmoìhoeZ

{dH${gV Xoe/lr‘§V Xoe {dH$gZ{eV Xoe/Jar~ Xoe
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¶mdê$Z Ago {XgyZ ¶oVo H$s, [aìhg© BZmoìhoeZMr à{H«$¶m hr gmVË¶mZo MmbVo Am{U Vr Zoh‘r
{dH$gZerb XoemH$Sy>Z {dH${gV XoemH$S>o gaH$Vo.

1.2.2   W«r ~m°°Šg gmoë ỳeZ :

OJ^amVrb {d{dY H§$nÝ`m_Ü`o AZoH$ df} H$m_ H$ê$Z Amnë`m Vrg dfmª§À`m ì`dñWmnZmVrb
g§emoYZmZ§Va {dO` JmoqdXamOZ `m§Zr _hÎdnyU© Aer "W«r ~m°°Šg gmoë ỳeZ' hr g§H$ënZm {dH${gV Ho$br.
26 E{àb 2016 _Ü ò àH$m{eV Pmboë`m "W«r ~m°Šg gmoë ỳyeZ : A ñQ´>oQ>rOr \$m°a {bS>tJ BZmoìhoeZ'  `m
nwñVH$mV Ë`m§Zr W«r ~m°Šg gmoë`yeZ ~m~V g{dñVa _m§S>Ur Hoo$bobr Amho. `m g§H$ënZoÀ`m AmYmao
OJ^amVrb H§§$nÝ`m§Zm ^{dî`mVrb Zm{dÊ`nyU© {dH$mgmda ^a  XodyZ Ë`m§À`m ì`dgm`mgmR>r ì ỳyhaMZm V`ma
H$aÊ`mgmR>r EH$ Mm¡H$Q> CnbãY H$ê$Z {Xbr. AmnUmbm EImÚm Jmoï>r~m~V H$m` dmQ>Vo, ho Xþgè`mbm nQ>dyZ
XoVmZm H$Xm{MV Vr H$ënZm g_OÊ`mg Iyn doi bmJy eHo$b. na§Vw Oa AmnU hrM H$ënZm WmoS>Š`mV VrZ
~m°Šg _Ü ò Ë`m§Zm CnbãY H$ê$Z {Xbr Va Vr bdH$a Ë`m§Zm g_Ooob, Ago Ë`m§Zr gm§{JVbo. hr H$ënZm Ë`m§Zm
nQ>ë`mg VmËH$mi Ë`mMr A§_b~OmdUr Vo H$aVrb, Agohr Ë`m§Zr gm§§{JVbo.

{dO` JmoqdXamOZ `m§Zm W«r ~m°Šg gmoë ỳeZ `m g§H$ënZoMr àoaUm qhXÿ VÎdkmZmVyZ {_imbr. qhXÿ
Y_m©V {dîUy, e§H$a Am{U ~«÷m Ago _w»` VrZ Xod AmhoV. {dîUy ho g§ajUmMo Xod AmhoV. åhUOoM Vo g§ajH$
AmhoV. e§H$a ho {dZmemMo Xod AmhoV. åhUOoM Vo {dZmeH$ AmhoV Am{U ~«÷m ho {Z_m©Vm AmhoV åhUOoM
Vo {Z{_©Vr H$aVmV. `m VrZhr Xodm§Mr VwbZm EH$_oH$m§er hmoD$ eH$V Zmhr. ho àË òH$ Xod d¡{eï>çnyU© AmhoV.
`m_Ü ò H$moUrhr loð> qH$dm H${Zð> Zmhr. ho gd© gmaIoM AmhoV. {edm` {dîUyMr nËZr bú_r Or YZmMr Xodr
åhUyZ AmoiIbr OmVoo, e§H$amMr nËZr nmd©Vr Or Y¡̀ m©Mr/VmH$XrMr Xodr åhUyZ AmoiIbr OmVo Am{U
~«÷mMr nËZr gañdVr Or {dÚoMr, g¥OZmMr, _m òMr Xodr åhUyZ AmoiIbr OmVo `m gdmªMr hr EH$_oH$m§er
VwwbZm hmoD$ eH$V Zmhr. VgoM `mVrb àË òH$ nVr-nËZr ho {d{eï> Aem _hÎdnyU© H$m`m©gmR>r {Z_m©©U Pmbobo
AmhoV, Ago Ë`m§Zr Z_yX Ho$bo.

W«r ~m°Šg gmoë ỳeZ hr g§H$ënZm _m§S>VmZm Ë`m§§Zr `m VrZhr Xoodr-XodVm§À`m OmoS>rgmR>r doJdoJio VrZ
~m°Šg V`ma Ho$bo. Ogo {dîUy-g§ajH$ Am{U bú_r-YZmMr Xodr `m§À`mgmR>r ~m°Šg-1 {ZpíMV Ho$bo.
ì`dgm`mMo dJuH$aU gwa{jV R>odUo Am{U {_iUmè`m Zâ`mH$S>o bj XoUo ho `mV AnojrV Yabo. e§H$a Am{U
nmd©Vr `m§Zm ~m°Šg-2 {ZpíMV Ho$bo. e§H$a-{dZmeH$ Am{U nmd©Vr VmH$XrMr Xodr, ŷVH$mimVrb {ZdS>H$
KQ>H$m§Zm {dgaUo A{U Mm§Jë`m KQ>H$m§Zm ~iH$Q>r XoUo `m ~m~tZm `m ~m°Šg_Ü ò _hÎd {Xbo Am{U eodQ>r
~«÷m Am{U gañdVr  Oo g¥OZmMo Am{U Zd{Z{_©VrMo _mUH$ AmhoV `m§À`mgmR>r ~m°Šg-3 V`ma Ho$bo. ~«÷m-
{Z_m©Vm Am{U gañdVr-{dÚoMr Am{U g¥OZmMr Xodr. {Z`moOZ ~Õ[aË`m ^{dî`mgmR>r C{Ôï>o R>a{dUo Am{U
Ë`mV ̀ e {_i{dUo ̀ m KQ>H$mbm ̀ m ~m°Šg_Ü ò _hÎd {Xbo. ̀ mM AmYmamda {dñVm[aVnUo {dO`  JmoqdXamOZ
`m§Zr W«r ~m°Šg gmoë ỳeZ hr g§H$ënZm _m§S>br.

W«r ~m°°Šg gmoë ỳeZ :

CÚmoJmÀ`m Zm{dÊ`mgmR>r d¡{eï>çnyU© H$m¡eë`, {dMma, ZoV¥Îd Am{U `mo½` Ñ{ï>H$moZ Amdí`H$ AmhoV.
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ho ZoË`m§Zm _mhrV AgVo. Z{dZ ì`dgm` V`ma H$aUo Am{U nydunmgyZ ApñVËdmV Agboë¶m ì`dgm`mbm
gm§̂ miUo hr XmooZ _wb ŷV ì`dñWmnZ AmìhmZo AmhoV. na§Vw hr XmoÝhr H$m }̀ `mo½` nÕVrZo H$aUo ho EH$ _moR>o
AmìhmZ AgVo. Amnë`m g§ñWobm nwZ{O©{dV H$aVmZm gÜ`mÀ`m ì`dgm`mMr H$m ©̀j_Vm Amdí`H$VoZwgma
~XbyZ Ë`mV ñnYm©Ë_H$Vm AmUÊ`mgmR>r ZoË`mbm CÎm_ ì`dñWmnZ H$amdo bmJVo. ho gd© H$aUo ho {VVHo$ gmono
Zmhr. `m àíZmMr gmoS>dUyH$ H$aÊ`mgmR>r ì`dñWmnH$ Am{U H$m ©̀H$mar A{YH$mar, g„mJma Am{U {ejU
Vkm§Zr Am{U OJ^amVrb {díbofH$m§Zr AZoH$ df} Aä`mg Ho$bm Am{U Amnë`mbm AdJV Pmboë`m
H$ënZoZwgma {Z{_©V àíZmMr gmoS>dUyH$ H$aÊ`mMo Ë`m§Zr _mJ© gwM{dbo. na§Vw {dO` JmoqdXamO `m§À`m _Vo,
Ë`m§Zr gwM{dboobo _mJ© gd© n[apñWVrV n[anyU© ZmhrV.

{dO` JmoqdXamOZ `m§À`m _Vo, AmOÀ`m Amdí`H$Vm Am{U CÚmÀ`m eŠ`Vm ì`dñWm{nV H$aÊ`mÀ`m
_mJm©Mm Adb§~ Ho$ë`mg AZoH$ àíZm§Mr gmoS>dUyH$ hmoD$ eH$Vo, ho ñnï> H$aVmZm {dO` JmoqdXamOZ `m§Zr
"W«r ~m°Šg gmoë ỳeZ' hr g§H$ënZm _m§S>br. W«r ~m°Šg gmoë ỳeZ hr EH$ gmonr nÕVr Amho Or Zm{dÊ`mgmR>r
à`ËZ H$aUmè`m AZoH$ g§ñWmÀ`m g_ñ òda Cnm` gm§JVo. W«r ~m°Šg gmoë ỳeZ ho EH$ _mJ©Xe©ZmMo gwÕm V§Ì
Amho, ì`dñWmnH$mbm qH$dm ZoË`mbm ì`dgm`mMo {Z`moOZ Am{U ì`dñWmnH$s` gd© H$m }̀ H$aVmZm VrZ
~m°ŠgÀ`m AmYmao gd© àíZm§Mr gmoS>dUyH$ H$aÊ`mMo _mJ©Xe©Z H$aVo.

{dO` JmoqdXamOZ `m§À`m _Vo, H§$nÝ`m§Zm VrZ ~m°Šg _Ü ò nwT>rb Jmoï>r H$aUo Amdí`H$ Amho.

~m°Šg 1 : dV©_mZ ì`dñWmnrV H$am. `mMmM AW© gÜ`mMm _w»` ì`dgm` CËH¥$ï> H$m ©̀j_Vm Am{U
Zâ`mda ì`dñWm{nV H$am.

~m°Šg 2 : {ZdS>H$ ŷVH$mi {dgam. `mMmM AW© ì`dgm`mbm CÎm_ àH$mao g_OyZ KoD$Z ~XbV

Mmbboë`m dmVmdaUmV OwÝ`m àWm, H$ënZm, na§nam Am{U Ñ{ï>H$moZ gmoSyZ XoUo.

~m°Šg 3 : ^{dî` {Z`mo{OV nÕVrZo KS>dm. åhUOoM Z{dZ H$ënZm {dH${gV H$aUo Ë`m AZwf§JmZo

ì`dgm`mV ~Xb H$aUo OoUo H$ê$Z ^{dî`mV Mm§Jbm Z\$m {_iob.

W«r ~m°Šg gmoë ỳeZ g§H$ënZm :

~m°Šg 1 ~m°Šg 2 ~m°Šg 3

dV©_mZ ì`dñWmnrV {ZdS>H$ ŷVH$mi {Z`mo{OV nÕVrZo

H$am {dgam ^{dî` KS>dm
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{dO` JmoqdXamO `m§Zr àË òH$ ~m°ŠgÀ`m `emgmR>r doJdoJir H$m¡eë ò, Ñ{ï>H$moZ, gamd Am{U ZoV¥Îd

Amdí`H$ AmhoV, Ago gm§{JVbo Amho. ho gd© nwT>rb VŠË`mÛmao ñnï> H$aVm òVrb.

W«r ~m°Šg gmoë ỳeZ

YmoaU AmìhmZo ZoË`mMo dV©Z

~m°Šg 1 `mo½` H$m ©̀j_VoMm dmna H$ê$Z OdiÀ`m J«mhH$m§À`m JaOoda CËH¥$ï> H$m_{JargmR>r
_w»` ì`dgm` Mmbdm, ~«±S>Mm bj H|$ÐrV H$am. Cƒ AmìhmZmË_H$ bj {ZpíMV H$am.
{dñVma H$aÊ`mgmR>r Am{U j_VogmR>r/gdm©V H$_r IM© AndmX Am{U AH$m ©̀j_Vog
{H§$dm CËnmXZmMo Am°\$a òÊ`mgmR>r à`ËZ H$am. ÑVnUo emoYÊ`mgR>r Am{U
gwYmaÊ`mgmR>r {dÚ_mZ `moOZoVrb \$aH$ H$_r H$am. {ZamH$aU H$aÊ`mgmR>r S>oQ>mMo
ì`dgm` _m°S>ob_Ü ò aofr` H$m ©̀{ZVrgh ~jrgo Am{U {díbofU H$am. Mni, doJdmZ
ZdH$ënZm dmnam. àmoËgmhZ g§ aoIrV H$am. nÕVrZo H$m_o H$aÊ`mMr

g§ñH¥$Vr {dH${gV H$am.

gd© ñVamVrb ZoVo {deofV: _w»` H$m ©̀H$mar A{YH$mar `m§Zr àË òH$ ~m°Šgda {Z`{_VnUo

bj XoUo Amdí`H$ Amho.

~m°Šg 2 {Xdg|{Xdg ^{dî`mMr ŷVH$mimV AZoH$ g_ñ`m {Z`mo{OV C{Ôï> gmÜ`

{Z{_©Vr H$aÊ`mMr j_Vm Amboë`m AgVrb Ë`m H$aÊ`mgmR>r Am¡nMm[aH$

òWo {dH${gV hmoVo. Z{dZ Zm°Z g_ñ`m gmoS>{dÊ`mV H$mhr ì`dñWm ñWmnZ H$am. eŠ`Vmo

bmB©Za H$ënZogmmR>r OmJm doim An`e Ambo Agob. Ago H$m_ H$am H$s Á`m_wio

Am{U ghmæ`H$ g§aMZm na§Vw ho gd© {dgaUo Amdí`H$ ^{dî`mV AS>Wio òUma

V`ma H$am. _mJrb nÕVr, Amho. ~m°Šg VrZÀ`m ZmhrV. ñdV: {Z §̀{ÌV amhm

gd`r, na§nam Am{U Ñ{ï>H$moZ `emgmR>r Á¶m Amdí`H$ ~m~r Am{U BVam§Zm àoaUm Úm.

gmoSy>Z Úm. AmhoV Ë`mH$S>o bj Úm.

~m°Šg 1 H$S>o bj XoV ~m°Šg 2 Am{U ~m°Šg 3 g§ajrV Ho$bo nm{hOoV.

~m°Šg 3 Zm°Z bmBZa ^{dî` ho àW_ H$moUË`m H$ënZm§Mm ~m°Šg 3 à`ËZmMr

àm_w»`mZo à`moJmZo ~Z{dbo nmR>nwamdm H$amdm, ho Zoh_rM _moO_mn H$am. ho _moO_mn

OmVo. Oo J¥{hVH$mMr MmMUr ñnï> ZgVo. AmnUmg gmnoj Zâ`mMo H$ê$ ZH$m Va

KoVo Am{U A{ZpíMVVoMo _yë` Am{U àmW{_H$Vm à`moJmVyZ {WH$Ê`mÀ`m
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{ZamH$aU H$aVo, OmoIr_rnmgyZ _moOÊ`mgmR>r EH$ nÕV JwUdÎmoMo Am{U `mo½`

dmM{dVo. Amdí`H$ Amho. ~m°Šg VrZ nÕVrZo Pmboë`m H$m_mMo

à`moJm_Yrb V\$mdV qH$dm _moO_mn Amdí`H$ Amho.

`eñdrVoMo à_mU H$_r

Agob Va `mo½` {Z`moOZ H$am.

~m°Šg VrZ_Ü ò `mo½` g_Ýd` Agob Va H$mimZwgma ì`dgm`mV JVr_mZVm òD$ eH$Vo.

WmoS>Š`mV VrZ hr ~m°ŠgMo dU©Z nwT>rbà_mUo H$aVm òB©b.

~m°Šg 1 - dV©_mZ ì`dñWm{nV H$am :
dV©_mZ H$mimV ì`dgm`mV gmVË` R>odUo AË §̀V Amdí`H$ Amho. ì`dgm`mV gmVË` Agë`mg

ì`dgm`mVrb gd© H$m_o gwairV MmbV AgVmV. åhUOoM Ë`m§Mr H$m ©̀j_Vm gwYmaÊ`mMr

eŠ`Vm AgVo. Aem ì`dgm`mbm ^{dî` H$mimMr H$miOr H$am`Mr JaO ZgVo. dV©_mZ

H$mimV Oo H$m ©̀ H$aUo Ano{jV Amho Vo H$m_ H$aV amhUo Am{U ì`dñWmnZmV gVV gwYmaUm

H$aV AnojrV Z\$m H$_rV H$_r H$ï>mV {_idV amhUo ho Amdí`H$ Amho. H$moUË`mhr n[apñWVrV

Am{U {H$Vrhr AS>MUr Amë`m Var ì`dgm` Mmby R>odUo Amdí`H$ Amho. H$maU dV©_mZ

H$mimV ì`dgm` gwairV Agob VaM ^{dî`mV Ë`mMr àJVr hmoD$ eH$Vo. åhUyZ {dîUy d

bú_r `m§Mr ŷ{_H$m `m ~m°Šg_Ü ò ì`dñWmnH$mbm nma nmS>mdr bmJVo. åhUOoM {dîUyà_mUoM

ì`dgm`mMo gd© g§H$Q>mVyZ g§ajU H$aUo Am{U bú_r/Zâ`mH$S>o bj XoUo.

~m°Šg 2 - {ZdS>H$ ŷVH$mi {dgam :
{ZdS>H$ ŷVVH$mi {dgaUo åhUOo ì`dgm`mV nmR>r_mJo Oo AZŵ d {_imbo Ë`mZwgma `e Am{U

An`emVrb gd© H$maUm§Mm Aä`mg H$ê$Z An`e H$m Ambo `mMr H$maUo bjmV R>odyZ Ë`mM

MwH$m ̂ {dî`mV H$aUo Q>mibo nm{hOo d ̀ e H$go àmá Pmbo Ë`mMr H$maUo VnmgyZ Ë`mbm AmUIr

~iH$Q>r XoÊ`mMm à`ËZ Ho$bm nm{hOo. An`embm H$maUr ŷV Agboë`m na§nam, lX²Ym, {H«$`m

{dgaë`m nm{hOoV. åhUOoM Ë`m§Mm {dZme Ho$bm nm{hOo Am{U `embm H$maUr ŷV R>aboë`m

{H«$`m§Zm ~iH$Q>r/VmH$X {Xbr nm{hOo.

~m°Šg 3 - {Z`moOZ~Õ ^{dî` KS>dm :
{Z`moOZ~Õ ^{dî` KS>{dUo åhUOo ^{dî`H$mimV H$moUË`m g§Yr AmhoV Ë`m AmoiIyZ Ë`m

g§YrMm \$m`Xm KoÊ`mgmR>r `mo½` {Z`moOZ H$ê$Z ^{dî` gwñWm{nV H$aUo hmò . EImXr Z{dZ

H$ënZm {dH${gV H$ê$Z ì`dgm`mV H$mhr _wbJm_r ~Xb H$am`Mo OoUoH$ê$Z à{VñnYu CÚmoJm§nojm

A{YH$ Z\$m {_i{dVm òdy eHo$b Am{U {XK© H$mimgmR>r CÚmoJmbm `e {_i{dVm òdy eHo$b.
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^{dî` gwñWm{nV H$aVmZm nwÝhm-nwÝhm ~m°Šg 1 d ~m°Šg 2 `m§Mm AmT>mdm KoV am{hbo nm{hOo.

nwÝhm-nwÝhm `mV gwYmaUm H$arV am{hbo nm{hOo. `m àH$mao ~m°Šg 3 ì`dñWmnH$ ì`dñWm{nV

H$ê$ eH$VmV.

{dO` JmoqdX `m§À`m _Vo EH$mM doir `m VrZhr ~m°ŠgH$S>o gmaIoM bj XoUo ho BVHo$ gmono Zmhr.

ì`dñWmnH$/ZoË`mbm `mgmR>r Amnë`m AZŵ dmMm, H$m¡eë`mMm, kmZmMm Am{U V§ÌkmZmMm nyU© dmna H$amdm

bmJob. `m VrZhr ~m°Šg_Ü ò g§VwbZ gmYë`mg ì`dgm`mbm {XK©H$mimgmR>r `e {_iy eH$Vo.

1.3  H$) gr. Hoo$. àëhmX ¶m§Mo `moJXmZ (Contribution of C. K. Pralhad) :

gr. Ho$. àëhmX `m§Mm OÝ_ 8 Am°JñQ>, 1941 _Ü ò H$moBª~Vya òWo (Ë`mdoioÀ`m _Ðmg àm§Vm_Ü ò)
Pmbm. Ë`m§Mr dS>rb Vm_ri ^mfoMo {dÛmZ Am{U _Ðmg H$moQ>m©V O‚m hmoVo. Ë`m§Zr bmo¶bm H$m°boO, _Ðmg
(MoÞB©) ̀ oWo ̂ m¡{VH$emñÌmV nXdr KoVbr. nwT>o Ë¶m§Zr Am`. Am`. E_. Ah_Xm~mX ̀ oWyZ {~PZog A°S>{_{ZñQ́>oeZ
`m {df`mV nXì ẁÎma {S>ßbmo_m nyU© Ho$bm. Z§Va Ë`m§Zr hm°d©S>© {~PZog ñHy$b_YyZ S>m°ŠQ>aoQ> {S>J«r nyU© Ho$br
Am{U Vo ^maVmV Am`. Am`. E_. Ah_Xm~mX òWo g§MmbH$ åhUyZ éOy Pmbo. H$mhr H$mi Ë`m§Zr Am`.
Am`. E_. H$mobH$Vm òWohr g§MmbH$ åhUyZ H$m_ Ho$bo. 1977 _Ü ò Vo nwÝhm A_o[aHo$bm naVbo. 30 df}
Ë`m§Zr {_erJU {dÚmnrR>m_Ü ò àmÜ`mnH$s Ho$br. Ë`m§§Zr OJ^amVrb AZoH$ ~hþamï´>r` H§$nÝ`m_Ü ò g„mJma
åhUyZhr H$m ©̀ Ho$bo. OJ^a Ë`m§§Zm "ñQ´>oQ>oOu Jwê$' åhUyZ _mÝ`Vm Amho. Cƒ ì`dñWmnZmVrb _wë`m{Yð>rV
g§H$ënZm d _wb ŷV gj_Vm `m_Ü ò Ë`m§Mo {deof `moJXmZ Amho. gr. Ho$. àëhmX `m§Zr AZoH$ nwñVHo$, ^mfUo
Am{U g§emoYZ nona {b{hbr. Ë`m§Zr {b{hboë`m AZoH$ nwñVH$mn¡H$s ìhmaQ>Z ñHy$b `m àH$meZ g§ñWoZo
àH$m{eV Ho$booë`m gZ 2004 _Yrb "Xr \$m°À ẁ©Z EQ> Xr ~m°Q>_ Am°\$ {na°{_S>' `m nwñVH$m_Ü ò Ë`m§Zr "Xr
\$m°À ẁ©Z EQ> Xr ~m°Q>_ Am°\$ {na°{_S>' hr g§H$ënZm {dñV¥VnUo _m§S>br.

Ë`m§À`m ì`dñWmnZ Am{U H$mnmo©aoQ> ñQ´>°Q>oOu `m joÌmVrb CËH¥$ï> H$m_{Jar~Ôb Ë¶m§Zm AZoH$ nwañH$ma
{_imbo AmhoV. Aem `m OJÝ_mÝ` ñQ´>oQ>oOuJwê§$Mo 16 E{n«b 2010 amoOr g°_ {S>`mJmo (H°${b\$mo{Z©`m,
A_o[aH$m) òWo {ZYZ Pmbo.

1.3.1    X \$m°À ©̀yZ A°Q> Xr ~m°Q>_ Am°\$ Xr {na°{_S> :

X \$m°À ẁ©Z A°Q> Xr ~m°Q>_ Am°\$ Xr {na°{_S> hr g§H$ënZm gr. Ho$. àëhmX Am{U ñQw>AQ>© hmQ>© `m§Zr ñQ´>oQ>oOu
+ {~PZog ̀ m OZ©b_Ü ò àH$m{eV Ho$boë`m "\$m°À ẁ©Z A°Q> Xr ~m°Q>_ Am°\$ Xr {na°{_S>' ̀ m AmQ>uH$b_Ü ò àW_
_m§S>br. Z§Va `mM ZmdmMo nwñVH$ gr. Ho$. àëhmX `m§Zr {b{hbo. `m nwñVH$mV Ë`m§Zr "\$m°À ẁ©Z A°Q> Xr ~m°Q>_
Am°\$ Xr {na°{_S>' hr g§H$ënZm AJXr {dñV¥V ñdê$nmV _m§S>br.

erV ̀ wÕmÀ`m g_márZ§Va _mOr gmopìhEV> ̀ w{Z¶Z_Ü ò Ë`mÀ`m gh`moJr Xoem§Zr VgoM MrZ, ̂ maV Am{U
b°Q>rZ A_o[aH$m ̀ m§Zr Amnbr ~§X Ho$bobr ~mOmanoR> naXoer Jw§VdUyH$sgmR>r Iwbr Ho$br. ̀ m _hÎdnyU© Am{W©H$
Am{U gm_m{OH$ n[adV©Zm_wio ~hþamï´>r` H§$nÝ`m§Zm _moR>çm n«_mUmV {dH$mgmÀ`m g§§Yr CnbãY Pmë`m. na§Vw
`m ~hþamï´>r` H§$nÝ`m§Zr {Xbobr AmídmgZo nyU© Ho$br ZmhrV.
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gwadmVrbm {dH$gZerb XoemVrb bmImo "_Ü`_dJu`' J«mhH$m§Mr ~hþamï´>r` H§$nÝ`mH$Sy>Z nwa{dë`m
OmUmè`m CËnmXZmgmR>r IynM _mJUr hmoVr. na§Vw Z§Va Am{e`mB© Am{U b°Q>rZ A_o[aH$m_Yrb Am{W©H$
g§H$Q>m§Zr CX`moÝ_wI ~mOmanoR>oMo AmH$f©U _moR>çm à_mUmV H$_r Ho$bo. `mMm n[aUm_ åhUyZ OJ^amVrb
AZoH$ ~hþamï´>r` H§$nÝ`m§Zr Amnbr Jw§VdUyH$ H$_r Ho$br. `m ~mOmamgmR>r "OmoIr_ nwañH¥$V g§aMZm' `mda
nwZ{d©Mma gwê$ Ho$bm. gßQ>|~a 2011 _Ü ò A_o[aHo$V Pmboë`m XheVdmXr hëë`mZ§Va AmUIr _moR>çm
à_mUmV ~hþamï´>r` H§$nÝ`m§Zr _mKma KoVbr.

gr. Ho$. àëhmX åhUVmV, Ë`m XeH$^am_Ü`o AZoH$ ~hþamï´>r` H§$nÝ`m§Zr CX`moÝ_wI ~mOmamVrb
Amnë`m g§YrÀ`m n[a_mUmV ~Xb Ho$bo ZmhrV. àË`jmV g§Yr CX`moÝ_wI ~mOmanoR>oV Iyn AgyZgwÕm Ë`mMm
\$m`Xm Ë`m§Zm KoVm Ambm Zmhr. Ë`m§À`m _Vo, ~hþamï´>r` H§$nÝ`m§Zm gdm©V A{YH$ g§YrMo ñÌmoV ho {dH$gZerb
XoemVrb H$mhr lr_§V bmoH$ ZmhrV qH$dm AJXr _Ü`_ CËnÞ JQ>mVrb J«mhH$ ZmhrV Va H$moQ>çmdYr g§» òZo
Agbobo Am{U A{YH$ _hÎdmH$m§jr Agbobo Jar~ AmhoV. ho bmoH$ n{hë`m§XmM `m ~mOmanoR>oV àdoe H$arV
AmhoV. gr. Ho$. àëhmX `m§À`m _Vo, ~hþamï´>r` H§$nÝ`m§Zr AmVm gd©g_mdoeH$ ^m§S>dbemhrÀ`m Zì`m
boÝgX²dmao OmJ{VH$sH$aUmÀ`m YmoaUmH$S>o bj {Xbo nm{hOo. Á`m Xoem_Ü`o AOyZhr AmYw{ZH$ nm`m^yV
gw{dYm qH$dm CËnmXZo ZmhrV, Aem XoemVrb Jar~ bmoH$m§À`m JaOm nyU© H$aUo ho EH$ AmìhmZ Amho Am{U
Vo nyU© H$aUo Amdí`H$hr Amho. g§nyU© OJmÀ`m emídV n`m©daU Am{U V§ÌkmZ {Q>H$dyZ R>odUmar CËnmXZo
{dH${gV H$aÊ`mgmR>r Aem Xoem_Ü ò Iyn g§Yr AmhoV.

~m°Q>_ Am°\$ {na°{_S>Mr J¥{hVo :

~m°Q>_ Am°\$ {na°{_S>gmR>r gr. Ho$. àëhmX `m§Zr nwT>rb VrZ J¥{hVo _m§S>br AmhoV.

1) ImOJr joÌmÀ`m g{H«$` gh^mJm{edm` Am{U OmJ{VH$ XOm©À`m dñVy d godm ghO CnbãY
Pmë`m{edm` {dH$gZerb XoemVrb Jar~ OmJ{VH$sH$aUmÀ`m \$m`ÚmMm bm^ Kody eH$V ZmhrV.

2) ImOJr joÌmVrb CÚmoJmgmR>r Am{U Zd{Z{_©Vr H$aUmè`m g§ñWm§gmR>r ~m°Q>_ Am°\$ {na°{_S>Zo Z{dZ
ì`dgm{`Z g§Yr CnbãY H$ê$Z {Xbobr Amho, `m_Ü ò OwZo d dmnabobo n`m©̀  dmnê$Z Z{dZ ~mOmanoR>
{_i{dVm òUma Zmhr.

3) ~m°Q>_ Am°\$ {na°{_S>H$S>o \$ŠV gm_m{OH$ O~m~Xmar åhUyZ Z nmhVm ImOJr CÚmoJm§Zr Ë`mbm
ì`dgm`mMo _hÎdmMo H|$Ð _mUbo nm{hOo.

Mma J«mhH$ ñVa :

gr. Ho$. àëhmX `m§Zr Amnbr "\$m°À ©̀wZ A°Q> Xr ~m°Q>_ Am°\$ {na°{_S>' hr g§H$ënZm ñnï> H$aÊ`mgmR>r
EH$ {na°{_S> V`ma Ho$bobo Amho. `m {na°{_S>À`m {ef©ñWmZr ñVa-1 (Tier-1) _Ü ò {dH$gZerb XoemVrb
lr_§V bmoH$m§Mm g_mdoe Ho$bm Amho. _Yë`m \$irV Ë`m§Zr ñVa-2 d ñVa-3 Ago XmoZ ñVa g_m{dï> Ho$bo
AmhoV Am{U `m ñVam_Ü ò Ë`m§Zr {dH$gZerb XoemVrb _Ü`_ d Cƒ CËnÞ JQ>mVrb bmoH$m§Mm g_mdoe
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Ho$bm Amho, Va {na°{_S>À`m AJXr Vimer ñVa-4 (Tier-4) `m_Ü ò {dH$gZerb XoemVrb Jar~ bmoH$m§Mm
g_mdoe Ho$bm Amho.

~m°Q>_ Am°\$ {na°{_S>Mo J«mhH$ ñVa

dm{f©H$ XaS>moB© CËnÞ bmoH$g§»`m (Xebj_Ü`o)

20,000 S>m°banojm OmñV 1 75 - 100
ñVa

1500 Vo 20000 S>m°ba ñVa 2 1500 - 1750
d 3

1500 S>m°banojm H$_r ñVa 4 4000

ho {na°{_S> V`ma H$aVmZm {dH$gZerb XoemVrb EHy$U bmoH$g§» òMr {d^mJUr dm{f©H$ XaS>moB© CËnÞmÀ`m
AmYmao H$aÊ`mV Ambr Amho. ñVa-1 (Tier-1) _Ü ò Á`m bmoH$m§Mo dm{f©H$ S>aS>moB© CËnÞ 20,000 S>m°banojm
OmñV Amho. åhUOoM lr_§V bmoH$m§Mm g_mdoe Ho$bm Amho. `m ñVam_Ü ò {dH$gZerb XoemVrb EHy$U 75-
100 Xebj bmoH$ amhVmV. ñVa-2 _Ü ò ñVa-2 Am{U ñVa-3 g_m{dï> AmhoV. `m_Ü ò {dH$gZerb
XoemVrb _Ü`_ d Cƒ CËnÞ JQ>mVrb åhUOoM Á`m§Mo dm{f©H$ S>aS>moB© CËnÞ 1500 Vo 20,000 S>m°ba BVHo$
Amho, Aem bmoH$m§Mm g_mdoe Ho$bobm Amho. `m ñVam_Ü`o {dH$gZerb XoemVrb 1500 Vo 1750
XeH$bj bmoH$ AmhoV. gdm©V eodQ>r {na°{_S>À`m AJXr Vimer ñVa-4 (Tier-4) òVmo. `m ñVam_Ü ò
{dH$gZerb XoemVrb Jar~ bmoH$m§Mm g_mdoe hmoVmo. `m bmoH$m§Mo XaS>moB© dm{f©H$ CËnÞ 1500 S>m°banojmhr
H$_r Amho. ho bmoH$ XaamoO 2 S>m°banojm H$_r CËnÞmV Amnbo CXa{Zdm©h H$aVmV, Aem bmoH$m§Mm `m ñVamV
g_mdoe Ho$bm Amho. ¶m ñVam‘Ü¶o {dH$gZerb XoemVrb 4000 Xebj bmoH$ AmhoV.

~hþamï´>r` H§$nÝ`m§Zr AmÎmmn ª̀V ñVa-1 d ñVa-2 Am{U ñVa-3 `m JQ>mVrb J«mhH$m§À`m _mJUrH$S>o
A{YH$ bj {Xbo Amho. `m JQ>mV AgUmè`m bmoH$m§Mm {dMma Ho$bm Va Vo EHy$U bmoH$g§» òÀ`m ({dH$gZerb
XoemVrb) 1/3 BVH$s Amho. åhUOoM Iyn H$_r bmoH$ `m ñVam_Ü ò AmhoV. `m bmoH$m§Zm ~hþamï´>r` H§$nÝ`m§Zr
Iyn bm^ {_idyZ {Xbobm Amho. ho bmoH$ AZoH$ godm§Mmhr bm^ KoVbo AmhoV. na§Vw gr. Ho$. àëhmX åhUVmV,
ñVa-4 _Yrb bmoH$ Oo EHy$U {dH$gZerb bmoH$g§» òÀ`m 2/3 BVHo$ AmhoV. `m bmoH$m§Zm H$moUË`mhr
àH$maMo \$m`Xo {_imbobo ZmhrV. `m ~hþg§»` bmoH$m§À`m H$ë`mUmgmR>r ~hþamï´>r` H§$nÝ`m§Zr H$m_ Ho$bo
nm{hOo. Ago Pmë`mg \$ŠV `m bmoH$m§MmM \$m`Xm hmoUma Zmhr Va H§$nÝ`m§Mmhr Iyn \$m`Xm hmoD$ eH$Vmo.
ñVa-4 _Ü ò {dH$gZerb XoemVrb 4 AãOmnojm OmñV bmoH$m§Mm g_mdoe Amho. `mMm AW© `m {R>H$mUr
àM§S> J«mhH$ AmhoV. Ë`m§À`m _mJUrH$S>o bj {Xë`mg H§$nÝ`m§Zm àM§S> \$m`Xm hmoD$ eH$Vmo.
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{na°{_S>À`m Vimer åhUOo ñVa-4 _Ü ò AgUmè`m bmoH$m§Zm ì`dhm ©̀ ~mOmanoR> {_idyZ XoUo AmVm
A{Ve¶ JaOoMo ~Zbobo Amho. Ago Pmë`mg `mMm bm^ Xþgè`m ñVam~amo~aM 6 AãO bmoH$mn ª̀V ghO
nmohmoMy eH$Vmo, Ago gr. Ho$. àëhmX åhUVmV. Vo nwT>o åhUVmV, Jar~ bmoH$ ImOJr joÌmÀ`m gH«$s`
Jw§VdUyH$s{edm` Am{U OmJ{VH$ ñVamdarb _mnX§S>mMr CËnmXZo Am{U godm_Ü`o àdoe Ho$ë`m{edm`
OmJ{VH$sH$aUmMo bm^ Kody eH$Uma ZmhrV. `mgmR>r åhUyZ Ë`m§Zr ~hþamï´>r` H§$nÝ`m§Zm `m joÌmV Jw§VdUyH$
dmT>{dZo Jar~ bmoH$m§gmR>r Am{U ~hþamï´>r` H§$nÝ`mgmR>r \$m`ÚmMo Amho, Ago åhQ>bo Amho.

~m°Q>_ Am°\$ {na°{_S>Mr gh-{Z{_©Vr aMZm :

gr. Ho$. àëhmX `m§Zr ~m°Q>_ Am°\$ {na°{_S>Mr gh{Z{_©Vr aMZm nwT>rbà_mUo gm§{JVbr Amho.

ImOJr CÚmoJ

ZmJar g_mO g§ñWm Am{W©H$ {dH$mg {dH$mg g§ñWm
Am{U d Am{U

ñWm{ZH$ gaH$ma gm_m{OH$ n[adV©Z _Ü`ñW

~m°Q>_ Am°\$ {na°{_S>-J«mhH$
~m°Q>_ Am°\$ {na°{_S>-CÚmoJ

gr. Ho$. àëhmX `m§À`m {na°{_S>À`m Vimer ñVa-4 _Ü ò Mma AãO Jar~ bmoH$ g_m{dï> AmhoV. ho

gd© bmoH$ XaamoO 2 S>m°banojm H$_r CËnÞmda OrdZ OJV AmhoV. Ë`m§Zm OmJ{VH$sH$aUmMo \$m`Xo {_idyZ

XoUo Am{U Ë`m§Mm {dH$mg H$aUo Iyn JaOoMo Amho. `m{edm` H§$nÝ`m§À`m Ñï>rZo {dMma Ho$ë`mg òWo Iyn _moR>r

~mOmanoR> gwÕm CnbãY Amho.

Joë`m AYm© XeH$mnojm A{YH$ dfm©nmgyZ OmJ{VH$ ~±H$, XoUJrXma lr_§V Xoe, AZoH$ g§ñWm Am{U

ZmJar g_mO g§ñWm `m§Zr ñVa-4 _Yrb bmoH$m§À`m H$ë`mUmgmR>r Iyn H$m_ Ho$bo Amho. na§Vw Vo gd© `m

g_mOmbm Jar~rVyZ _wŠV H$ê$ eH$bo ZmhrV. `mgmR>rM gr. Ho$. àëhmX `m§Zr gh-{Z{_©Vr aMZm {dH${gV

Ho$br. ñVa-4 _Yrb bmoH$M ^{dî`mV OmJ{VH$ ~mOmanoR>oV _hÎdmMr ŷ{_H$m ~OmdVrb, Ago Ë`m§Zm

dmQ>Vo. `mgmR>r åhUyZ ñVa-4 _Yrb bmoH$m§À`m H$ë`mUmgmR>r Zd{Z{_©Vr Am{U V§ÌkmZ {dH$mg H$aUo

H§$nÝ`m§Zm \$m`ÚmMo R>ê$ eH$Vo, Ago Vo åhUVmV.

~m°Q>_ Am°\$ {na°{_S>À`m ~mOmanoR>ogmR>rÀ`m Zd{Z{_©VrMr 12 VÎdo :

gr. Ho$. àëhmX `m§Zr ~m°Q>_ Am°\$ {na°{_S>À`m ~mOmanoR>ogmR>r Zd{Z{_©VrMr 12 VÎdo gm§{JVbr AmhoV,

Vr nwT>rbà_mUo -
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1) CËnmXZmÀ`m qH$_VrH$S>o bj : ñVa-4 _Yrb bmoH$m§Mo CËnÞ Iyn H$_r Agë`m_wio Vo _hmJS>o

dñVw-CËnmXZo IaoXr H$ê$ eH$V ZmhrV. Ë`m_wio Aer CËnmXZo ~Z{dbr nm{hOoV H$s, Á`m ñdñV AgVrb

Am{U J«mhH$m§Zm Cn`moJr AgVrb.

2) g§H$[aV (Hybrid) n`m©` : g§H$[aV n`m©̀  åhUOo OwZo Am{U Z{dZ V§ÌkmZ CH${ÌV H$ê$Z CËnmXZ

d godm {Z_m©U H$aUo. H$maU EH$X_ Z{dZ V§Ì {dH$V KoUo I{M©H$ AgVo Am{U OwZo V§ÌkmZ dmnaZo A{YH$

CËnmXZ Am{U JwUdÎmmnyU© CËnmXZm KoÊ¶mda _`m©Xm AmUy eH$Vo, åhUyZ g§H$[aV n`m©̀  dmnamdo Ago Vo åhUVmV.

3) dmhþZ ZoÊ`mgmaIo Am{U ì`mnH$ ñdê$nmMo H$m ©̀ : g§nyU© Xoem_Ü ò H$moR>ohr ghO KodyZ OmÊ`mgmaIo

Am{U gd© g§ñH¥$Vr d ^mfm `m§À`m _`m©Xon{bH$S>Mo CËnmXZ Agmdo.

4) n`m©daU nyaH$ CËnmXZ : H$_rV H$_r gmYZm§Mm dmna H$ê$Z CËnmXZ ~Z{dÊ`mH$S>o bj Úmdo VgoM

Á`m CËnmXZm_wio n`m©daUmbm hmZr nmohMUma Zmhr, Aer CËnmXZo ~Z{dbr nm{hOoV.

5) g§nyU© ZdrZ CËnmXZ : CnbãY Agboë`m dñVy gmaIr qH$dm {dXoemVrb dñVwgmaIr CËnmXZo/

godm ~Z{dUo qH$dm Ë`mV WmoS>m\$ma ~Xb H$ê$Z dñVw-godm ~Z{dUo Q>mibo nm{hOo. eŠ`Vmo ZdrZ dñVy§ qH$dm

godm {dH${gV Ho$ë`m nm{hOoV.

6) Cn ẁŠV nm`m ŷV godm {dH${gV H$aUo : {dH$gZerb XoemV CÚmoJmgmR>r nm`m ŷV gw{dYm Iyn

H$_r à_mUmV CnbãY AmhoV. Ë`m_wio Mm§Jë`m dñVy d godm {Z_m©U hmoV ZmhrV. `mgmR>r CÚmoJmgmR>r

Cn ẁŠV nm`m ŷV gw{dYm {dH${gV Ho$ë`m nm{hOoV.

7) godm {dH${gV H$aUo : J«mhH$mgmR>r CËH¥$ð> Aem godm {dH${gV Ho$ë`m nm{hOoV. H$maU \$ŠV

`m_wio J«mhH$ Amnë`m CËnmXZmH$S>o AmH${f©V hmoD$ eH$VmV.

8) J«mhH$m§Zm {e{jV H$aUo : ñVa-4 _Yrb J«mhH$m§Zm H§$nÝ`mZr CËnm{XV Ho$boë`m CËnmXH$m§Zm H$go

dmnamdo ho g_OV Zmhr qH$dm Ë`m CËnmXZmMo H$moUVo \$m`Xo AmhoV Vo H$iV ZmhrV, åhUyZ Ë`m J«mhH$m§Zm

g§~§YrV CËnmXZmMr _m{hVr {Xbr nm{hOo.

9) {damoYr dmVmdaUmV hr dñVw Q>rH$ë`m nm{hOoV : ñVa-4 _Yrb bmoH$ Á`m {R>H$mUr amhVmV Ë`m

{R>H$mUr Iyn AS>MUr Agy eH$VmV. Ywi, AñdÀN>Vm, Xþ{fV nmUr I§S>rV {dOnwadR>m BË`mXr ~m~r Agy

eH$VmV. Aem `m gd© dmVmdmaUmV {Q>H$Umè`m dñVw d godm ~Z{dë`m nm{hOoV.

10) pñdH$m`©Vm : gd© J«mhH$ ho EH$gmaIoM {dMmamMo ZgVmV. Ë`m§À`m AmdS>r{ZdS>r JaOm, g_mYmZ

`m doJdoJù`m AgVmV. Aem ~hþ{OZgr J«mhH$m§Zr pñdH$mabo nm{hOo, Aem CËnmXZmMr {Z{_©Vr H$aÊ`mH$S>o

bj Úmdo.

11) {dVaU nÕV : gwQ>gw{Q>V, gmonr {dVaU nÕVr {dH${gV H$amdr. {dVaU nÕVr gd© ^mJmV bmJy
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hmoUmar Agmdr, åhUOoM EH$X_ J«m_rU ^mJm_Ü ò Am{U Iyn bmoH$g§»`m Agboë`m eham_Ü ò Aem gd©

{R>H$mUr ghOnUo MmbUmar {dVaU nÕVr {dH${gV H$amdr.

12) H$bm g_¥Õ CËnmXZo / ~Xb H$aVm òÊ`mgmaIr CËnmXZo : eŠ`Vmo Aer CËnmXZo Am{U godm

{dH${gV H$amì`m Á`m Z{dZ ~XbmZwgma ghO ~XbVm òVrb. åhUOoM CËnmXZ Am{U godo_Ü ò ~Xb

H$aÊ`mMr JaO ^mgë`mg Ë`mV ghO ~Xb H$aVm Ambm nm{hOo.

darb 12 VÎdm§Mm Aä`mg Ho$bm qH$dm hr VËdo àË`jmV dmnabr Va ñVa-4 _Yrb bmoH$m§gmR>r

CÚmoJm§Zm Zd{Z{_©Vr H$aVm òdy eHo$b.

~m°Q>_ Am°\$ {na°{_S>À`m {dMmamMr ~bñWmZo (\$m`Xo) :

gr. Ho$. àëhmX `m§À`m _Vo, ~m°Q>_ Am°\$ {na°{_S>À`m {dMmamMo gdmªV _hÎdmMo ~bñWmZ åhUOo Iyn

dfm©nmgyZ MmbV Amboë`m ñVa-4 _Yrb bmoH$m§À`m g§X^m©Vrb J¥{hVo, {dMmagaUr, _mÝ`Vm Á`m H$maUmZo

ñVa-4 _Yrb bmoH$ OmJ{VH$sH$aUmÀ`m \$m`ÚmnmgyZ AZoH$ df} d§{MV am{hbo, `mV ~Xb H$aUo AmVm

eŠ` Pmbobo Amho.

Z{dZ {dH${gV {dMma -

1) ~m°Q>_ Am°\$ {na°{_S> (ñVa-4) _Yrb bmoH$m§À`mH$S>o n¡gm Amho Am{U `m {R>H$mUr Iyn _moR>r

AmH$f©H$ ~mOmanoR> CnbãY Amho.

2) ~m°Q>_ Am°\$ {na°{_S>À`m ~mOmanoR>oMr CnbãYVm ghO eŠ` Amho. VgoM hr ~mOmanoR> {_i{dVmZm

H$moUË`mhr AS>MUr òV ZmhrV.

3) Jar~ bmoH$ dñVwÀ`m ~«±S> ~m~V Iyn OmJê$H$ AgVmV.

4) ~m°Q>_ Am°\$ {na°{_S>À`m ~mOmanoR>oV B©-H$m°_g© Iyn {dñVmabo Amho, Ë`mMm \$m`Xm KoVm òVmo.

5) ~m°Q>_ Am°\$ {na°{_S>_Yrb J«mhH$ Z{dZ d AmYw{ZH$ V§ÌkmZmbm _wŠVnUo pñdH$maVmV.

hr gd© ~m°Q>_ Am°\$ {na°{_S>Mr ~bñWmZo AmhoV. gr. Ho$. àëhmX ̀ m§À`m _Vo AmVm gd© CÚmoJm§Mo ̂ {dî`

~m°Q>_ Am°\$ {na°{_S>_Ü òM Amho. H$maU ñVa-1 d ñVa-2 d 3 `m§À`m _mJUr {g_rV Pmë`m AmhoV na§Vw

Mma AãOnojm A{YH$ bmoH$g§»`m Agboë`m ~m°Q>_ Am°\$ {na°{_S>À`m ~mOmanoR>mV VoWrb bmoH$m§À`m

JaOoZwgma dñVy/godm {Z_m©U H$ê$Z àdoe Ho$ë`mg H§$nÝ`m§Mm àM§S> \$m`Xm hmoD$ eH$Vmo {edm` `m ñVamVrb

gd© J«mhH$m§Zmhr CÎm_ XOm©À`m OmJ{VH$ ñdê$nmÀ`m dñVy d godm§Mm bm^ KoVm òdy eH$Vmo.

1.4  S>) _m`Ho$b nmoQ>©a `m§Mo `moJXmZ (Contribution of Michael Porter) :

1.4.1  {df` {ddoMZ :

_m`Ho$b nmoQ>©b `m§Mr ñnYm©Ë_H$ ì ỳhaMZm, ì`dgm` g§KQ>ZoMr j_Vm dmT>dÊ`mV, ì`mdgm{`H$ ñnY}V
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gh^mJr hmoÊ`mg _m¡{bH$ _mJ©Xe©Z H$aUmar Amho. AmYw{ZH$ H$mimV nmoQ>©a `m§Zm ñnYm©Ë_H$ ì ỳhaMZoMo OZH$

_mZbo OmVo. nmoQ>©a `m§Zr ñnYm©Ë_H$ bm^mMr g§H$ënZm _m§S>br. VgoM _yë`gmIir ì ỳhaMZm d ôXH$aU `mMr

g{dñVa _m§S>Ur Ho$br. CÚmoJmMr g§aMZm d ñnYm©Ë_H$ ~bKQ>H$ bj H|${ÐV H$ê$Z nmM ~bñWmZm§Mr

à{VH¥$Vr {dH${gV Ho$br Amho. `mMm Cn`moJ H§$nZrg CnbãY Agboë`m g§Yr d YmoHo$ AmoiIÊ`mg hmoVmo.

· _m`Ho$b nmoQ>©b `m§Mo `moJXmZ :

ñnYm©Ë_H$ bm^/\$m`Xm : ñnYm©Ë_H$ ~mOmanoR>oVrb ì`dgm` g§ñWoÀ`m ñnYm©Ë_H$ \$m`ÚmÀ`m nm`mda

AgVmo. EImXr ì`dgm` g§ñWm ñnY©H$m§nojm gag AgUo åhUOo ñnYm©Ë_H$ \$m`Xm hmò . hm daMT>nUm

EImÚm H$m`m©_Ü ò KQ>H$m_Ü ò qH$dm H¥$Vr_Ü ò Agy eH$Vmo. `mMm \$m`Xm CËnmXZmV qH$dm {Z §̀{UV H$ê$Z

KodyZ ì`dgm` g§ñWm A{YH$ Z\$m {_idy eH$Vo d Zâ`mMo à_mU {Q>H$dyZ Yê$ eH$Vo. CËnmXZ{H«$`m CËH¥$ï>nUo

H$aUo, CËnmXZnÕVr A{YH$ bd{MH$ H$aUo, _moR>çm AmH$mamMm \$m`Xm KoUo, AW©nwadR>m A{YH$ Mm§Jë`m

àH$mao H$aUo, ZdrZ àH$maMr CËnmXZo gwê$ H$aUo, {MÝhm§H$ZmMo ì`dñWmnZ CÎm_ àH$mao H$aUo B. H$m`m©_YyZ

ñnYm©Ë_H$ \$m`Xm {Z_m©U H$aVm òVmo. ñnYm©Ë_H$ \$m`Xm hm ì ỳhaMZoMm _hÎdmMm AmYma Amho. ñnYm©Ë_H$

\$m`Xm Pmë`m{edm` `eñdr ì ỳhaMZm H$aVm òV Zmhr. ñnYm©Ë_H$ \$m`Úm_wio AmnmoAmn `e {_iV ZgVo.

Ë`mbm `mo½` ì ỳhaMZoMr OmoS> Agmdr bmJVo. ñnYm©Ë_H$ \$m`Xm ~bñWmZmda Adb§~yZ AgVmo. ~bñWmZ

ñnY©H$m§nojm gag Agbo nm{hOo d ì`dgm` g§ñVogmR>r Vo AZwHy$b Pmbo nm{hOo. ñnYm©Ë_H$ \$m`Xm AZoH$

_mJmªZr {Z_m©a hmoVmo. Ë`mMr CJ_ñWmZo nwT>rbà_mUo AmhoV.

1) CËnmXZH$m`© : H$maImÝ`mMo {d{eï> ñWmZ, ì`dgm`mMo AmH$ma_mZ, CËnmXZj_VoÀ`m dmnamMo

à_mU, H$ÀMm _mbm§Mr CnbãYVm, CËnmXZ IM©, Zm Znm-Zm VmoQ>m CËnmXZà_mU, _mbgmR>çmMo ì`dñWmnZ,

AZŵ d dH«$ bm^, bd{MH$Vm, ñd §̀M{bV §̀ÌmMm dmna B.

2) g§emoYZ {dH$mg : g§emoYZmMm CÀM XOm©, g§emoYZmMr JVr, {A^`m§{ÌH$s H$m¡eë`, noQ>§Q>g² {Z{_©Vr

B.

3) {dnUZ : ~mOmanoR>oVrb Zmdbm¡{H$H$, nV, {hñgm, {dnUZmVrb Zdg¥OZ, J«mhH$godm, Zdr CËnmXZo

gwê$ H$aÊ`mVrb AmKmS>r _O~yV dmQ>n, gmIir, à^mdr Om{hamV, {dnUZ-g§emoYZ j_Vm B.

4) {dÎm : _mb_Îmm, amoIVm, n¡gm àdmh, ^m§S>db dmnamMm IM©, H$a{Z`moOZ B.

5) _mZdr g§~§Y : kmZ, H$m¡eë`, AZŵ d, H$m ©̀àoaUm, {ZVrY¡̀ ©, d¡VZIM©, Am¡Úmo{JH$ g§~§Y.

6) {ZJ_ nmVir : H§$nZrMr à{V_m, ì`dñWmnH$m§Mr JwUdÎmm, gr.B©.Amo. S>mdnoMmË_H$ {Z`moOZ XOm©,

g§KQ>ZoVrb g§ñH¥$Vr, _m{hVr V§ÌkmZmMm dmna B.

1.4.2  ñnYm©Ë_H$ \$m`Xm ~bKQ>H$ (Competitive Advantage) :

H$moUË`mhr CÚmoJmVrb ñnY}Mr n[apñWVr hr nmM ~møKQ>H$m§dê$Z R>aVo Vo KQ>H$ nwT>rbà_mUo AmhoV.
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1) nwadR>mXma d Ë`m§Mr gm¡XmeŠVr :

nwadR>mXma _mbmMr qH$_V dmT>dyZ qH$dm IaoXr _mbmMm XOm© H$_r H$ê$Z ì`dgm`mVrb ñnY©H$m§er YmoH$m

{Z_m©U H$ê$Z nwadR>mXma Amnë`m ñnY©H$m§da gm¡XmË_H$ eŠVr Z_m©U H$ê$ eH$VmV. nmoQ>©a ̀ m§À`m _Vo nwadR>mXma

eŠVrembr AgVmV Voìhm.

1) Ë`m§À`m CËnm{XV _mbmbm WmoS>r n`m©̀ r CËnmXZo CnbãY AgVmV.

2) Ooìhm ì`dgm` g§KQ>Zm hr nwadR>mXmam§À`m g_wXm`mV _hÎdmMr J«mhH$ ZgVo.

3) ì`dgm` g§KQ>Zobm EH$m nwadR>mXmamH$Sy>Z Xþgè`m nwadR>mXmamH$S>o dJ© hmoUo _hmJS>o R>aVo.

4) Ooìhm IaoXrXma {dñH$irV AgVmV Am{U nwadR>mXma `m§À`mda bú` H|${ÐV H$aVmV.

5) {dídgZr` {^VrMm ^{dî`mVrb EH$sH$aUm~m~V ^mg {Z_m©U H$aVmV.

2) CÚmoJmVrb ñnY©H$ gÜ`m ApñVËdmV Agboë`m ì`dgm` g§ñWm§_Ü ò MT>mAmoT> :

ApñVËdmV Agboë`m ì`dgm` g§ñWm§_Yrb Vrd« ñnYm©Ë_H$ MT>mAmoT> `m§Mm n[aUm_ hm qH$_V

ñnY}_Ü ò, Om{hamV g§Kf©, CËnmXZmMm n[aUm_, dmT>Vr J«mhH$ godm Am{U _mbmMr h_r `m_Ü ò hmoVmo.

ñnYm©Ë_H$ MT>mAmoT> Hw$_Hw$dV Agob Va ì`dgm` g§KQ>Zm§Zm qH$_V dmT>dÊ`mMr Am{U OmXm Z\$m {_idÊ`mMr
g§Yr AgVo. Oa ñnYm©Ë_H$ MT>mAmoT> _O~yV Agob Va qH$_VrVrb g§Kfm©_wio Zâ`mbm _moR>m YmoH$m {Z_m©U

hmoVmo.

3) IaoXrXma d IaoXrXmam§Mr gm¡XmeŠVr :

Ooìhm J«mhH$ ì`dgm` g§KQ>ZoH$Sy>Z H$_r qH$_VrMr _mJUr H$aÊ`mÀ`m pñWVrV AgVmV qH$dm Mm§Jë`m
godoMr _mJUr H$aVmV Ë`mdoir ì`dgm` g§KQ>ZoMm ~XbVm IM© dmT>Vmo. J«mhH$m§_wio ì`dgm` g§KQ>Zobm

ñnYm©Ë_H$ YmoH$m nmohmoMy eH$Vmo. nmoQ>©a `m§À`ma _Vo IaoXrXma eŠVrembr AgVmV Voìhm.

1) Vo WmoS>çm qH$dm OmXm g§» òZo bú` H|${ÐV H$aVmV.

2) {dH«o$Ë`m§À`m {dH«$snojm _moR>çm à_mUmV IaoXr H$aVmV.

3) nwadR>m H$aUmar g§KQ>Zm {VÀ`m J«mhH$m§À`m EHy$U _mJUrÀ`m gamgarda Adb§~yZ AgVo.

4) nwadR>m H$aUmè`m g§KQ>Zm§_Ü ò Amnbr _mJUr qH$_VrV _mJdy eH$VmV.

5) Ë`m§Zm _mJUr {dnUrIM© d nwadR>mXmam§Mm IM© B. ~m~V g§nyU© _m{hVr AgVo.

6) IaoXrXmambm H$ÀMm _mb AZoH$ ì`dgm` g§ñWoH$Sy>Z EH$mM doir IaoXr H$aUo eŠ` AgVo.

4) n`m©̀ r dñVy d godm§nmgyZ YmoH$m :

Oa ì`dgm` g§KQ>ZoÀ`m _mbmbm H$mhr WmoS>o n`m©̀ r dñVy AgVrb Va Ë`mnmgyZ \$m`Xo KoÊ`mgmR>r
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ì ỳhaMZm AmIbr nm{hOo. `m àH$mam_Ü ò ì`dgm` g§KQ>Zm§Zm _mbmMr qH$_V dmT>dyZ OmñVrV OmñV Z\$m

{_idÊ`mMr g§Yr AgVo. Oa CnbãY AgUmè`m doio~amo~a g§KQ>ZoVrb n[apñWVr ~XbVo Am{U ~bñWmZo

gwÕm ~bVmV.

5) ì`dgm`m_Ü ò ZdrZ àdoe H$aUmè`m g§̂ mì` ñnY©H$m§nmgyZ AgUmao YmoHo$ :

CÀM àVrMr OmoIr_ AgUmè`m g§̂ dZr` ñnY©H$m§H$Sy>Z ì`dgm`m_Yrb àdoe hm ApñVËdmV Agboë`m

g§KQ>ZoÀ`m \$m`Úmbm YmoH$m AgVmo. Am¡Úmo{JH$ joÌmVrb àdoemMr OmoI_r hr dV©_mZmVrb àdoemg§~§YrÀ`m

AS>Wiçm§da Adb§~yZ AgVo. Vo AS>Wio nwT>rbà_mUo gm§JVm òVmV.

1) bhmZ _moR>çm n[aUm_mZwgma {_iUmam bm^.

2) ôXmË_H$ CËnmXZo ZdrZ àdoeH$Ë`m© g§KQ>Zog AS>Wim {Z_m©U H$aVmo.

3) _moR>çm à_mUmV ^m§S>dbm§Mr Amdí`H$Vm Jw§VdUyH$sMr àdoemg§~§Yr AS>Wim {Z_m©U H$aÊ`mgmR>r

AgVo.

4) gaH$ma ZdrZ Am¡Úmo{JH$ g§ñWm§Zm H$mJXnÌo d H$ÀMm _mb `mda {Z~ªY AmUy eH$Vo.

·  ñnYm©Ë_H$ \$m`Xm :

ì`m»`m : Vkm§Zr ñnYm©Ë_H$ \$m`ÚmMr g§H$ënZm nwT>rbà_mUo _m§S>br Amho.

1) ñQ>moZa, \«$s_Z d {Jb~Q>© ̀ m§À`m _Vo, ""{d{eð> CÚmoJ Y§ÚmV EImXr H§$nZr gamgarnojm OmñV Z\$m

Á`m j_Vo_wio qH$dm n[apñWVr_wio H$_mdy eH$Vo Ë`mg ñnYm©Ë_H$ \$m`Xm Ago åhUVmV.''

2) ñQ>r\$Z am°~rÝg d _oar H$moëQ>a `m§À`m _Vo ""ñnYm©Ë_H$ \$m`Xm hr g§KQ>ZoMo doJionU R>aUmar Jmoï>

Amho. Ë`mVyZ g§KQ>Zm Img daMT> Agë`mMo {XgVo. ho {deof loð>Ëd g§KQ>ZoÀ`m Jm^m ŷV gj_VoVyZ {Z_m©U

Ho$bobo AgVo. BVam§Zm H$aVm Z òUmè`m Jmoï>r EImXr g§KQ>Zm H$aVo. `mda ñnYm©Ë_H$ \$m`Xm {dH${gV hmoVmo.''

· ñnYm©Ë_H$ \$m`ÚmMo KQ>H$ :

1) ñnYm©Ë_H$ _m{hVr.

2) ñnYm©Ë_H$ ~i

3) ñnYm©Ë_H$ JwßVdmVm©

4) ñnYm©Ë_H$ Q>moH$

5) ñnYm©Ë_H$ OmoIr_

6) ñnYm©Ë_H$ ~b
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g{dñVa {ddoMZ nwT>rbà_mUo -

1) ñnYm©Ë_H$ _m{hVr : ì`dgm` g§ñWoÀ`m A§VJ©V nmVirda gd© ì`dgm` {H«$`m§Mr d ì`dñWmnZ
{H«$`m§Mr {~ZMyH$ _m{hVr CnëY Ho$br OmVo. ñnYm©Ë_H$ _m{hVrgmR>r g§~§{YVm§Zm à{ejU {Xbo OmVo hr _m{hVr
g§ñWoMr _hÎdmMr kmZg§nÎmr Amho.

2) ñnYm©Ë_H$ ~i : _m{hVrMm bm^ CR>dÊ`mgmR>r g§ñWoH$S>o ñnYm©Ë_H$ ~i {Z_m©U H$amdo bmJVo.
Ë`mgmR>r nmÌ H$_©Mmè`m§Mr Zo_UyH$, `mJò  qH$_V, H$m ©̀ñWim§Mr {ZJm, ~T>Vr, {MÝhm§H$Z ÑT> H$aUo `mMm
Adb§~ H$amdm bmJVmo.

3) ñnYm©Ë_H$ JwßVdmVm© : ñnY©H$m§Mo g§emoYZ d {dH$mg H$m ©̀H«$_, CËnmXZ IM©, qH$_Vr {ZYm©aU YmoaU,

{dVaU gmIir d ~mOmanoR>, {dH«$s YmoaU d V§Ìo B. ~m~V JwßVdmVm© {_idUo Amdí`H$ Amho. Ë`mgmR>r

g§ñWo_Ü ò EH$ ñnYm©Ë_H$ JwßVdmVm©g§K ñWmnZ H$ê$Z Ë`mg Ho$ìhmhr CÀM ì`dñWmnZmH$S>o nmhÊ`mMr g§Yr

Agmdr.

4) ñnYm©Ë_H$ Q>moH$ : g§ñWo_Ü ò ñnYm©Ë_H$ g§ñH¥$Vr {Z_m©U H$aUo, gd©Ì ñnYm©Ë_H$ gh^mJ {Z_m©U H$aUo

d kmZ _hÎdmMo Amho. MbZ Agë`mMr OmUrd {Z_m©U H$aUo. {Z §̀ÌUmEodOr ghmæ`H$mar ŷ{_H$m KoUo d

H$_©Mmè`m§Zm ñdmV§Í` XoUo `mÛmao ñnYm©Ë_H$ Q>moH$ JmR>mdo.

5) ñnYm©Ë_H$ OmoIr_ : g§ñWoZo ñnY}_Ü ò A{YH$ J{V_mZ hmoD$Z Amdí`H$ Vr OmoIr_ pñdH$maUo

åhUOo ñnYm©Ë_H$ OmoIr_ hmò . OmoI_r_Ü ò {OVH$s OmñV OmoIj_ {VVH$m A{YH$ bm^ AgVmo.

6) ñnYm©Ë_H$ ~Xb : ñnYm©Ë_H$ ~Xb, V§ÌkmZ, {dnUZ, dñVyMm XOm©, CËnmXZ IM©, _Zwî`~i,

ZoV¥Ëd `m joÌm_Ü ò Ho$bo nm{hOo.

`m KQ>H$m§dê$Z ñnYm©Ë_H$ \$m`ÚmMr ì`mßVr d ñdê$n ñnï> hmoVo.

1.4.3 IM© ZoV¥Ëd (Cost Leadership) :

dñVy qH$dm godoMo CËnmXZ d dmQ>n ̀ mgmR>r H§$nZr à{VZJm_mJo Omo IM© H$aVo Vmo ñnY©H$ H$arV Agboë`m

IMm©nojm H$_r Agob Va IM© ZoV¥Ëd H$aVm òVo. IM© ZoV¥Ëd H$aUmè`m H§$nZrZo CÚmoJ joÌmVrb gamgar

qH$_Vrbm {dH«$s Ho$br Va {H$_mZ IM© Agë`m_wio ñnY©H$m§nojm A{YH$ Z\$m {_idVm òVmo.

i) IM© ZoV¥Ëd g§nmXZ H$aÊ`mMo _mJ© :

1) _mJUrMo AMyH$ nydm©Zw_mZ H$ê$Z `mo½` à_mUmV CËnmXZj_Vm {Z_m©U H$aUo d j_VoMm _hÎm_

dmna H$aUo.

2) IaoXr, CËnmXZ, {dH«$s, {dVaU, AW©nwadR>m B. H$m }̀ _moR>çm à_mUmda H$ê$Z gamgar IMm©V ~MV

H$aUo.
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3) CËnmXZmMo CÀM nmVirda à_m{UH$aU H$aUo.

4) gamgar J«mhH$dJ© bú` R>odyZ _moR>çm g§» òZo J«mhH$ {_idUo.

5) ^m§S>dbr Jw§VdUyH$sVyZ IM© dmMdUmao V§ÌkmZ dmnaUo.

6) ôXH$aU WmondyZ YaUo.

7) CËnmXZ à{H«$ òVrb H$m ©̀j_VoV gwYmaUm H$aUo.

8) nwadR>mXmam§er ñZohmMo g§~§Y {Z_m©U H$ê$Z IM© {Z §̀ÌrV H$aUo.

ii) IM© ZoV¥ËdmgmR>r `mo½` n[apñWVr :

1) qH$_Vrda AmYm[aV ñnYm©.

2) à_mUrH$aU OmñV à_mUmV d ôXH$aU dada Agob Va.

3) IaoXrXmam§Mr gm¡XmeŠVr _moR>r Agob d qH$_V H$_r H$aÊ`mgmR>r Ë`m§Mm X~md Agob Va

4) ì`dgm` g§ñWm _moR>çm AmH$ma_mZmMr Agob Va.

iii) IM© ZoV¥ËdmMo \$m`Xo :

1) ñnY}Vhr A{YH$ Z\$m {_idVm òVmo.

2) qH$_V H$_r H$aÊ`mÀ`m ñnY}V {Q>H$md YaVm òVmo.

3) n`m©̀ r CËnmXZmÀ`m ñnY}nmgyZ g§ajU {_iVo.

iv) IM© ZoV¥ËdmVrb YmoHo$ :

1) IM© dmM{dUmè`m V§ÌmMm dmna ñnY©H$m§Zr Ho$ë`mg \$m`Xm AënOrdr R>aVmo.

2) J«mhH$m§Mr EH${Zð>Vm H$_r amhVo.

3) V§ÌkmZmVrb àJVr ñnY©H$m§Zr gmÜ` Ho$br Va IM© H$_r AgÊ`mMm \$m`Xm Zmhrgm hmoVmo.

4) qH$_V H$_r åhUOo JwUdÎmm H$_r Agm H$m§Jmdm ñnY©H$ H$é eH$VmV.

1.4.4 ôXH$aU (Differentiation) :

CËnmXZmV qH$dm godoV gm_mdboë`m Img d¡{eï>çm§À`m Omoamda ñnYm©Ë_H$ \$m`Xm {_idUo åhUOo

ôXH$aU hmò . J«mhH$m§Zm dñVy qH$dm godoVrb Oo JwUY_© _m¡ë`dmZ dmQ>VmV Ë`m JwUY_m©{df`r doJionUm

{Z_m©U H$aUo åhUOo ôXH$aU hmò . ôXH$aU hdo AgUmam J«mhH$ AgVmZm d Vo OmXm qH$_V XoÊ`mV V`ma

AgVmV. CËnmXZm§À`m JXu_Ü ò {deof, doJir d Mm§Jbr dmQ>Umar CËnmXZo CnbãY AgVmV. dñVyÀ`m Img
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d¡{eï>çm_wio g§ñWog {_iUmar Img qH$_V hr Ë`m d¡{eï>çm§gmR>r H$amì`m bmJUmè`m IMm©nojm OmñV Agob

Va ñnYm©Ë_H$ \$m`Xm dmT>Vmo.

i) ôXH$aU gmÜ` H$aÊ`mMo _mJ© :

1) J«mhH$m§Mo g_mYmZ dmT>dUo.

2) CÀM JwUdÎmoMr h_r XoUo.

3) J«mhH$m§À`m AmdS>r{ZdS>rà_mUo Cn`mo{JVm dmT>dUo.

4) CÀM XOm©Mr {dH«$`moÎma godm, V§ÌkmZ, à{Vð>m `mVyZ ôXH$aU {Z_m©U hmoVo.

ii) ôXH$aUmg `mo½` n[apñWVr :

1) J«mhH$m§À`m JaOm§_Ü ò {d{dYVm AgVo.

2) OmñV qH$_V AmH$maÊ`mMr g§Yr CnbãY AgVo.

3) ~mOmanoR> ì`mnH$ AgVo.

4) {MÝhm§H$Zm{df`r EH${Zð>Vm V`ma H$aUo d {Q>H$dUo eŠ` AgVo.

iii) ôXH$aUmMo \$m`Xo :

1) nwadR>mXmam§Zr AmXmZm§À`m qH$_Vr dmT>dë`m Var dmT> gmogÊ`mMr j_Vm AgVo.

2) ZdrZ ñnY©H$m§nmgyZ g§ajU {_iVo.

3) n`m©̀ r dñVynmgyZ YmoH$m H$_r hmoVmo.

4) {MÝhm§H$Zm{df`r EH$Zð>Vm {Z_m©U hmoVo. Ë`m_wio ñnY}nmgyZ g§ajU {_iVo.

iv) ôXH$aUmMo YmoHo$ :

1) jwëbH$ d¡{eï>o {Zén`moJr R>aVmV.

2) OmñV qH$_V AmH$maÊ`mbm _`m©Xm AgVo.

3) J«mhH$m§Zm OmXm _yë` H$m` {_iVo ho Om{hamVrÀ`m _mÜ`_mVyZ Ë`m§À`mn ª̀V nmohmoMdmdo bmJVo.

1.4.5 bú`H|${ÐV ì ỳhaMZm (Focus startegy) :

CÚmoJmV ñnY}Mr ì`mßVr _`m©{XV R>odbr H$s bú`H|$Ðr ì ỳhaMZm {Z_m©U hmoVo. `m_Ü ò ~mOmanoR>oÀ`m

{d{eï> ^mJmda bj H|${ÐV Ho$bobo AgVo. Vm§{ÌH$ n[a^mfoV ~mOmamÀ`m {d{eð> ^mJmbm I§S> qH$dm H$moZmS>m

Ago åhUVmV. bú`H|${ÐV ì ỳhaMZm hr IMm©da qH$dm ôXH$aUmda AmYmarV AgVo. ~mOmanoR>oÀ`m {d{dY
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^mJm§_Úo IMm©Mr aMZm {^Þ AgVo. `mMm \$m`Xm bú`H|${ÐV IM© ZoV¥ËdmV H$ê$Z KoVbm OmVmo. H$mhr

~mOmaIm§V J«mhH$ma§À`m H$m§hr Img JaOm AgVmV `mMm Cn`moJ H$éZ bjH|${ÐV ôXH$aU H$aÊ`mV òVo.

ì`mnH$ à_mUmV ~mOmanoR>oV {dH«$s H$aUmao ñnY©H$, {d{eîQ> ^mJm§À`m Img JaOm§H$S>o {deof bj XoD$ eH$V

ZmhrV. `mMm \$m`Xm bjH|${ÐV YmoaUmgmR>r hmoV AgVmo. CËnmXZ à{H«$ òV \$aH$ Agob Va Ë`mMm Cn`moJ

bú`H|${ÐV ì ỳhaMZogmR>r hmoVmo.

bú`H|${ÐV ì ỳhaMZm H$er gmÜ` hmoVo?

IM© ZoV¥Ëd qH$dm ôXH$aU ì`mnH$ à_mUmV H$aUmè`m H§$nZrH$Sy>Z ~mOmanoR>oVrb {d{eð> H$moZmS>o Xþb©{jV

amVhmV. Aem \$Q>r ~mOmamV amhÿZ OmVmV.

i) bú`H|${ÐV ì ỳhaMZoMo \$m`Xo :

1) ñnYo©nmgyZ g§ajU {_iVo.

2) g~i nwadR>mXmam§ngmZ ZwH$gmZ hmoV Zmhr.

3) g~i J«mhH$ BVa H§$nÝ`mH$S>o OmÊ`mMr eŠ`Vm H$_r.

4) _`m©{XV ^mJmbm {deof godm {Xë`m_wio n`m©̀ r dñVyÀ`m ñnY}nmgyZ g§ajU hmoVo.

5) ZdrZ ñnY©H$m§nmgyZ g§ajU hmoVo.

ii) bú`H|${ÐV ì ỳhaMZoMo YmoHo$ :

1) ì ỳhaMZogmR>r {deof àm{dÊ`mMr JaO AgVo.

2) ~mOmanoR>oÀ`m BVa ^mJm§H$S>o diÊ`mMr bd{MH$Vm H$_r amhÊ`mMr eŠ`Vm AgVo.

3) ~mOmanoR>oMm {d{eð> I§S> AënH$mi {Q>H$Umam Agy eH$Vmo.

4) _moR>çm H§$nÝ`m H$mbm§VamZo Amnbo bj ~mOmamÀ`m N>moQ>çm ^mJmH$S>o didy eH$VmV.

1.4   gmam§e :

{dO¶ Jmo{dXamOZ :

AW©Vk àmÜ¶mnH$ {dO¶ JmoqdXamO ¶m§Zr W«r ~m°³g gmobweZ Am{U [aìhg© BZmoìhoeZ ho XmoZ {dMma

‘m§Sy>Z ì¶dñWmnZ joÌmgmR>r Iyn ‘moR>o ¶moJXmZ {Xbobo Amho. W«r ~m°³g gmoë¶weZ hm {dMma ‘m§S>VmZm {dO¶

JmoqdXamOZ ¶m§Zr VrZ ~m°³g g§Y~m©V {ddoMZ Ho$bobo Amho. Ë¶m§À¶m ‘Vo ~m°³g-1 AZwgma dV©‘mZmV Oo Mmby

Amho Vo ì¶dpñWV Ho$bo nm{hOo, ~m°³g-2 AZwgma {ZdS>H$ ~m~r Á¶m ŷVH$mimV KS>boë¶m AmhoV Vo {dgabo

nm{hOo Am{U ~m°³g-3 AZwgma {Z¶moOZ nyd©H$ ^{dî¶H$mi KS>dbo nm{hOo. ì¶dñWmnZmVrb gd© H$m‘o

H$aVmZm ¶mH$S>o bj {Xë¶mg CÚmoJ ì¶dgm¶mbm Iyn ’$m¶Xo {‘iy eH$VmV Ago Vo nwT>o åhUVmV.
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[aìhg© BZmoìhoeZÀ¶m ~m~VrV {dO¶ JmoqdXamOZ ¶m§Zr gmnoj Am{U ì¶mdhm[aH$ {dMma ‘m§S>bobo

Amho. Ë¶m§À¶m ‘Vo {dH${gV Xoem‘Ü¶o AmVmn¶ªV Iyn Zd{Z{‘©Vr Pmbr Amho. Zd{Z{‘©VrgmR>r ¶oUmam IM©

{dH$gZerb XoemÀ¶m Vwbo‘Ü¶o {dH${gV XoemV Iyn Amho. ¶mCbQ> AmVm {dH$gZerb XoemV H$‘r IMm©V

Zd{Z{‘©Vr hmoV Amho Am{U ¶m Zd{Z{‘©Vr nmgyZ V¶ma Ho$boë¶m dñVy àW‘ Ë¶m {dH$gZerb ~mOmanoR>oV

{dHy$Z Ë¶mZ§Va Ë¶mM Zd{Z{‘©VrMm {dH${gV XoemV dmna hmoUo åhUOo [aìhg© BZmoìhoeZ Ago Ë¶m§Zr ‘V ‘m§S>bo

Amho.

gr. Ho$. àëhmX :

OJmVrb EH$ Zm‘d§V AW©Vk àmÜ¶mnH$ gr. Ho$. àëhmX ¶m§Zr "’$m°À¶w©Z EoQ> ~m°Q>‘ Am°’$ {X {na°{‘S>'

{h g§H$ënZm ‘m§Sy>Z ì¶dñWmnZ joÌmgmR>r ‘moR>o ¶moJXmZ {Xbobo Amho. "’$m°À¶w©Z EoQ> ~m°Q>‘ Am°’$ {X {na°{‘S>'

¶m H$ënZoMr ‘m§S>Ur H$aVmZm gr. Ho$ àëhmX åhUVmV, "~hþamï´>r¶ H§$nÝ¶m§Zr {dH$mgmgmR>r gdm©V A{YH$

g§YrMo òmoV ho {dH$gZerb XoemVrb ~mOmanoR>m AmhoV ¶mH$S>o Xþb©ú¶ Ho$bo. ¶m XoemV ñVa-4 Mo J«mhH$

amhVmV. Ë¶m§Mr H«$¶ e³Vr H$‘r AgVo Ago Ë¶m§Zm dmQ>Vo. Ë¶m§Zr Zoh‘r ñVa-1, ñVa-2 Am{U ñVa-3 ¶m

KQ>H$mH$S>oM bj {Xbo. Oar ñVa-4 ‘Ü¶o {dH$gZerb XoemVrb H$‘r CËnÞ Agbobo bmoH$ Agbo Am{U

Ë¶m§Mr H«$¶ e³Vr H$‘r Agbr Var Ë¶m§Mr bmoH$g§»¶m àM§S> Amho. Ë¶m‘wio ¶m ñVamH$S>o bj {Xë¶mg {Z{üV

~hþamîQ´>r¶ H§$nÝ¶m§Zm Iyn ’$m¶Xm {‘iob Am{U Ë¶m§Mo ^{dî¶ CÎm‘ Agob Ago Ë¶m§Zr {dMma ‘m§S>bo AmhoV.

‘m¶Ho$b nmoQ>©a :

‘m¶Ho$b nmoQ>©a ¶m§Zr "ñnYm©Ë‘H$ ’$m¶Xm' hr g§H$ënZm ‘m§S>br. EImXr ì¶dgm¶ g§ñWm ñnY©H$mnojm

H$‘r gag Amho, ho ñnYm©Ë‘H$ ’$m¶Xm gm§JVmo. ñnYm©Ë‘H$ ’$m¶Xm {‘i{dÊ¶mgmR>r IM© ZoV¥Îd, ôXH$aU d

bú¶Ho|${ÐV ì¶yhaMZm ho VrZ S>mdnoM dmnaVm ¶oVmV.

1.5   nm[a^m{fH$ eãX, eãXmW© :

1) {Z §̀ÌU : R>adbobr gd© H$m }̀ `mo½` àH$mao hmoV AmhoV qH$dm Zmhr `mda XoIaoI R>odUo.

2) g_Ýd` : ì`dñWmnZmÀ`m {d{dY H$m`m©_Ü ò nañna g§~§Y àñWm{nV H$aUo d Vo {Q>H$dyZ R>odUo.

3) g§KQ>Z : CÔoem§Mr nyVu H$aÊ`mgmR>r dmnabo OmUmao _mÜ`_ hmò . `mÛmao H$_©Mmar ì`ŠVrJV VgoM

gm_w{hH$[aË`m ì`dñWmnZmMo C{Ôï> nyU© H$aVmV.

4) {Z`moOZ : g§KQ>ZoMo C{Ôï> gmÜ` H$aÊ`mH$arVm H$_©Mmè`m§À`m H$m`m©~Ôb nyd© AmamIS>m V`ma

H$aUo.

5) H|$ÐrH$aU : H$m ©̀ EH$mM ì`ŠVrH$Sy>Z nma nmS>Uo.

6) {dH|$ÐrH$aU : H$m`m©Mr l_ {d^mJUr.

7) Ý`mæ`Vm : njnmV ôX^md `mnmgyZ A{bßVVm.
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8) [aìhg© BZmoìhoeZ : àmÜ¶mnH$ {dO¶ JmoqdXamOZ ¶m§Zr hr g§H$ënZm ‘m§S>br. Á¶m‘Ü¶o {dH$gZerb

XoemV Zd{Z{‘©Vr hmoD$Z {dH${gV XoemV Vr Zd{Z{‘©Vr H$er OmVo ¶mda {ddoMZ Ho$bobo Amho.

Á¶m‘Ü¶o dV©‘mZ ì¶dñWm{nV H$am. {ZdS>H$ ŷVH$mi {dgam Am{U {Z¶moOZ~ÕnUo ^{dî¶ KS>dm, hm

{dMma VrZ ~m°³gÀ¶m AmYmao ‘m§S>bm Amho.

10) ~m°Q>‘ Am°’$ {X {na°{‘S> : gr. Ho$. àëhmX ¶m§Zr hr g§H$ënZm ‘m§S>br. {dH$gZerb XoemVrb

~hþg§»¶ Jar~ bmoH$m§À¶m EH${ÌV H«$¶e³VrMm ~hþamï´>r¶ H§$nÝ¶m§Zm ’$m¶Xm hmoD$ eH$Vmo, Agm {dMma Ë¶m§Zr

‘m§S>bm.

1.6 ñdmÜ`m` :

1) AmYw{ZH$ ì`dñWmnZmMr g§H$ënZm ñnï> H$am.

2) {dO¶ JmoqdXamO `m§Mo ì`dñWmnZ {dMmam§~m~VMo `moJXmZ ñnï> H$am.

3) gr. Ho$. àëhmX `m§Mo ì`dñWmnZ {dMmam§~m~VMo `moJXmZ ñnï> H$am.

4) ñnYm©Ë_H$ \$m`Xm hr g§H$ënZm ñnï> H$éZ {VMo ómoV WmoS>Š`mV gm§Jm.

5) _m`Ho$b nmoQ>©a `m§Mo ì`dñWmnZ {dMmam§~m~V `moJXmZ {deX H$am.

6) bú`H|${ÐV ì ỳhaMZm åhUOo H$m`? Vr H$er gmÜ` Ho$br OmVo?

7) ñnYm©Ë_H$ \$m`Xm åhUOo H$m`? ñnYm©Ë_H$ \$m`ÚmgmR>r " ôXH$aU' ñnï> H$am.

· Q>rnm {bhm.

1) AmYw{ZH$ ì`dñWmnZmMr g§H$ënZm

2) IM© ZoV¥Ëd ì ỳhaMZm

3) ^oXH$aU

4) _yë`gmIir

· WmoS>Š`mV CÎmao {bhm.

1) AmYw{ZH$ H$mimVrb ì`dñWmnZ H$m`m©Mo ñdê$n gm§Jm.

2) AmYw{ZH$ ì`dñWmnZmMr g§H$ënZm ñnï> H$am.

3) ñnYm©Ë_H$ \$m`ÚmMo ómoV gm§Jm.

4) ôXH$aU gmÜ` H$aÊ`mMo {d{dY _mJ© gm§Jm.

5) bú`H|$ÐV ì ỳhaMZm åhUOo H$m`?
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· XrKm}Îmar àíZ.

1) {dO¶ JmoqdXamOZ ¶m§Mr W«r ~m°³g gmoë¶yeZ hr g§H$ënZm {deX H$am.

2) {dO¶ JmoqdXamOZ ¶m§Mr [aìhg© BZmoìhoeZ hr g§H$ënZm ñnï> H$am.

3) gr. Ho$. àëhmX ¶m§Mr ~m°Q>‘ Am°’$ {X {na°{‘S> hr g§H$ënZm {deX H$am.

4) ~m°Q>‘ Am°’$ {X {na°{‘S>Mo ~mOmanoR>ogmR>rÀ¶m Zd{Z{‘©VrMr 12 VÎdo gm§Jm.

5) [aìhg© BZmoìhoeZMo {dH$gZerb XoemgmR>rMo ’$m¶Xo gm§Jm.

6) ‘m¶Ho$b nmoQ>©a ¶m§Mr "ñnYm©Ë‘H$ ’$m¶Xm' hr g§H$ënZm ñnï> H$am.

· bKwÎmar àíZ.

1) W«r ~m°³g gmoë¶yeZ hr g§H$ënZm H$m¶ Amho?

2) [aìhg© BZmoìhoeZ hr g§H$ënZm H$m¶ Amho?

3) ~m°Q>‘ Am°’$ {X {na°{‘S>Mr J¥hrVo gm§Jm.

4) ~m°Q>‘ Am°’$ {X {na°{‘S>Mo Mma J«mhH$ ñVa gm§Jm.

5) ~m°Q>‘ Am°’$ {X {na°{‘S>Mr ~bñWmZo gm§Jm.

6) W«r ~m°³g gmoë¶eyZ hr g§H$ënZm H$er {dH${gV Pmbr?

7) [aìhg© BZmoìhoeZ H$go KS>Vo?

· Q>rnm Úm.

1) ~m°Q>‘ Am°’$ {X {na°{‘S>

2) [aìhg© BZmoìhoeZ

3) W«r ~«m°³g gmoë¶yeZ
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KQ>H$ 2

^md{ZH$ ~w{Õ_Îmm d gm_m{OH$ ~w{Õ_Îmm

(A) ^md{ZH$ ~w{Õ_Îmm
(Emotional Intelligence)

AZwH«$_{UH$m

2.0 C{Ôï>o

2.1 àñVmdZm

2.2 {df` {ddoMZ

2.2.1 ^md{ZH$ ~w{Õ_Îmm - g§H$ënZm
2.2.1.1 ì`m»`m
2.2.1.2 KQ>H$

2.2.2 ZoV¥ÎdmgmR>r ^md{ZH$ ~w{Õ_Îmm
2.2.2.1 ^md{ZH$ ~w{Õ_ÎmoMo \$m`Xo
2.2.2.2 ^md{ZH$ ~w{Õ_ÎmoMo VmoQ>o (_`m©Xm)

2.2.3 ^md{ZH$ ~w{Õ_Îmm H$m¡eë ò
2.2.3.1 ì`{ŠVJV H$m¡eë ò
2.2.3.2 gm_m{OH$ H$m¡eë ò

2.2.4 ^md{ZH$ ~w{Õ_ÎmoMr à{V_mZo
2.2.4.1 j_VmZwê$n à{V_mZo (_ò a, gmbmodo à{V_mZ)
2.2.4.2 {_l à{V_mZ - A) Jmob_Z à{V_mZ    ~) ~ma-Am°Z à{V_mZ
2.2.4.3 ì`{ŠV_Îd d¡{eï>ço (noQ´>mBS>g) à{V_mZ

2.3 ñd §̀AÜ``Z àíZm§Mr CÎmao

2.4 {dÚmnrR>r` àíZ (ñdmÜ`m`)

2.5 gmam§e

2.6 g§X ©̂ J§«W gyMr
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2.0    C{Ôï>o :
® ̂ md{ZH$ ~w{Õ‘Îmm hr àË¶oH$ ì¶³Vrbm Amnbr ̂ mdZm AmoiIÊ¶mMr j‘Vm Xe©dVo d Ë¶m ̂ mdZm§Zm

gm‘moao OmÊ¶mMr j‘Vm dmT>dVo.
® ^md{ZH$ ~w{Õ‘Îmo‘wio ‘mUyg BVam§À¶m ^mdZm AmoiIyZ Ë¶m§Mm ‘mZ amIÊ¶mMm à¶ËZ H$aVmo.

® Amnë¶m ^mdZm d BVam§À¶m ^mdZm§Mo ¶mo½¶ nÕVrZo ì¶dñWmnZ H$aUo, ho ^md{ZH$ ~wÕr‘Îmo‘Ü¶o
g‘m{dï> Amho.

2.1    àñVmdZm :

^md{ZH$ ~w{Õ_Îmm hm OJ^amVrb ñdmañWmMm {df` Pmbm Amho. hm {df` Á`m ^mdZm§Zr AmnU
AZŵ dVmo, AmoiIV, g_OVmo Am{U AmMaUmV AmUVmo Ë`m gdmªer g~§{YV Amho. ^md{ZH$ ~w{Õ_Îmm hm

Agm n¡by Amho. H$s Omo EImÚm ì`º$sÀ`m Am ẁî`memVrb AZoH$ _hËdnyU© KQ>Zm§da n[aUm_ H$ê$ eH$Vmo.

gmoß`m eãXmV gm§Jm`Mo Pmë`mg ^md{ZH$ ~w{Õ_Îmm åhUOo ñdV: À`m VgoM BVam§À`m ^mdZm

AmoiIÊ`mMr Am{U VH©$g§JV H$aÊ`mMr j_Vm hmò . ^md{ZH$ ~w{Õ_Îmm hr d¡̀ {º$H$ Am{U nañna g~§Y
`eñdr H$aÊ`mMr gdm©V _moR>r e{º$ Amho. gÜ`mÀ`m ñnY}À`m Am{U YmdnirÀ`m ẁJmV `eñdr hmoÊ`mgmR>r

^md{ZH$ ~w{Õ_ÎmoMm qghmMm dmQ>m Amho. ^md{ZH$ ~w{Õ_Îmm WoQ> bd{MH$Voer g~§{YV AgVo. Ë`m_wio
AmìhmZm§Zm `eñdr nUo Vm|S> XoÊ`mMr j_Vm dmT>Vo. OrdKoÊ`m ì`mdgm{`H$ ñnY}_Ü ò {Q>Hy$Z amhÊ`mg _XV

hmoVo. {dH${gV ^md{ZH$ ~w{Õ_ÎmoÀ`m _XVrZo AmnU VUmdnyU© n[apñWVrMm gm_Zm H$ê$ eH$Vmo. gH$mamË_H$
Ñï>rZo {ZU©̀  KoD$Z {Zamem Q>miÊ`mg ^md{ZH$ ~w{Õ_ÎmoMm Iyn Mm§Jbm Cn`moJ hmoVmo.

2.2    {df`-{ddoMZ :

2.2.1    ^md{ZH$ ~w{Õ_ÎmoMr g§H$ënZm :

^md{ZH$ ~w{Õ_Îmm ñdVm: À`m d BVam§À`m ^mdZm AmoiIÊ`mMr j_Vm Xe©dVo. `m _Ü ò gmYmaUnUo

VrZ H$m¡eë`m§Mm g_mdoe hmoVmo. Vr nwT>rb à_mUo

1) ^md{ZH$ OmJê$H$Vm qH$dm ñdV: À`m ^mdZm Zo_Ho$nUmZo AmoiIVm òUo.

2) Ë`m ^mdZm§Zm gm_moao OmD$Z g_ñ`m§Mo {ZamH$aU H$aÊ`mÀ`m Ñï>rZo `mo½` _mJ© emoYVm òUo.
3) ^mdZm§Mo `mo½` nÕVrZo ì`dñWmnZ H$aVm òUo. Á`m_Ü ò Amdí`H$VoZwgma ñdV: À`m ^mdZm§da

{Z §̀ÌU Ro>dyZ BVam§Zm gwÕm Ë`m§À`m ^mdZm§da {Z §̀ÌU Ro>dÊ`mg _XV H$aVm òUo Ano{jV Amho.

^md{ZH$ ~w{Õ_Îmm _moOÊ`mgmR>r à_m{UV _mZgemór` MmMUr qH$dm _mnX§S> CnbãY Zmhr. Ago

_mZbo OmVo H$s ^md{ZH$ ~w{Õ_Îmm hm gd©gmYmaU ~w{Õ_ÎmoMmM EH$ KQ>H$ Amho. Ë`mÀ`m _XVrZo nañna
g~§Ym_Yrb H$m¡eë`m§Mm CbJS>m hmoVmo. Ago AgyZhr ^md{ZH$ ~w{Õ_ÎmoMr g§H$ënZm ^md{ZH$ ~wÜ`m§H$

(B_moeZb H$moe§Q>) `m ñdénmV _mÝ` nmdbr Amho. A{bH$S>rb H$mhr dfm©V ~`m©H$M ì`mdgmB©H$m§Zr

^md{ZH$ ~w{Õ_Îmm MmMÊ`m§Mm C_oXdmam§À`m _wbmIV à{H$ òV g_mdoe Ho$bm Amho. Ë`m§À`m _Vo EImXm Cƒ
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^md{ZH$ ~wÜ`m§H$ Agbobm C_oXdma CÎm_ ghH$mar Am{U ^{dî`mV gẁ mo½` ZoV¥Ëd H$aÊ`mg gj_ Agy
eH$Vmo. H$mhr g§emoYZna Aä`mgm_YyZ ^md{ZH$ ~w{Õ_Îmm Am{U ZmoH$aXmam§Mr H$m_{Jar `m_Ü ò nañna g§~§Y
{XgyZ Ambm Amho.

^md{ZH$ Ñï>çm hþema ì`{º$ ñdV: À`m ^mdZm§À`m ~m~VrV Iyn OmJê$H$ AgVmV. AJXr ZH$mamË_H$
^mdZm ({Zamem Xw:I B.) gwÕm doirM AmoiIyZ {Z §̀ÌUmV Ro>dy eH$VmV. Aem ì`{º$ BVam§À`m ^md{ZH$
AZŵ dm§er EH$ê$n hmoVmV. ^md{ZH$ gdoXm§erbVo_wio Aem ì`º$s CÎm_ {_Z, OmJê$H$ nmbH$, {Zð>mdmZ ZoVo
qH$dm {dídmgy gmWrXma ~Zy eH$VmV.

2.2.1.1    ì`m»`m :

1) nrQ>a gmbmodo `m§À`m _Vo, ""^md{ZH$ ~w{Õ_Îmm hr ̂ mdZm g_OÊ`mMr j_Vm AgVo. {dMmam§Zm _XV
H$aÊ`mgmR>r ^mdZm§_Ü ò àdoe H$aUo, ^mdZm Am{U ^md{ZH$ kmZ g_OÊ`mgmR>r, Am{U ^mdZmË_H$ d
~m¡{ÕH$ dmT>rg àmoËgmhZ XoÊ`mgmR>r à{Vq~{~VnUo ^mdZm§Mo {Z`_Z H$aUo åhUOo ^md{ZH$ ~w{Õ_Îmm hmò .
WmoS>Š`mV gm§JVm òB©b H$s, ^md{ZH$ ~w{Õ_ÎmoMm hr ^mdZm§_Ü ò àdoe H$ê$Z Oéarà_mUo ^mdZm§da {Z §̀ÌU
Ro>dÊ`mMr j_Vm AgVo.''

2) ""^md{ZH$ ~w{Õ_Îmm hr gm_m{OH$ ~w{Õ_ÎmoMmM Cng§M åhUyZ n[a^m{fV H$aVm òB©b. Á`mV
EImÚmMr ñdV:Mr Am{U BVam§À`m ^mdZm Am{U ^mdZm§da ZOa Ro>dÊ`mMr j_Vm, Ë`m_Ü`o ^oX^md
H$aÊ`mMr Am{U EImÚmÀ`m {dMma gaUrgmR>r Am{U H¥$VrgmR>r _mJ©Xe©Z H$aÊ`mH$[aVm `m _{hVrMm Cn`moJ
H$ê$Z KoÊ`mMr j_Vm AgVo.''

- Om°Z _ò a, nrQ>a g°bmodo (1990)

3) S°>{Z`b Jmob_Z `m§Zr 1997 _Ü ò ^md{ZH$ ~w{Õ_ÎmoMo ghm goH§$X `m g§H$ënZo_Ü ò ^md{ZH$
~w{Õ_ÎmoMrM ì`m»`m Ho$br Amho. Ë`mZwgma, ""^md{ZH$ ~w{Õ_Îmm åhUOo ñdV: Am{U BVam§er Agboë`m
g§~§Ym_Ü ò gẁ mo½` n[aUm_ {Z_m©U H$aÊ`mMr j_Vm hmò .''

4) ""^md{ZH$ ~w{Õ_Îmm åhUOo ^md{ZH$ _m{hVrda à{H«$`m H$aÊ`mMr j_Vm, {deofV: `mV ^mdZm§Mo
AmH$bZ, EH$sH$aU, g_O Am{U ì`dñWmnZ `m§Mm g_mdoe Amho.''

- _ò a Am{U H$m°d (2000)

5) ""^md{ZH$ ~w{Õ_Îmm hr EImÚm ì`º$sMr `mo½` Am{U `eñdrnUo à{VgmX XoÊ`mMr j_Vm AgVo.
hm à{VgmX Am§V[aH$ àoaUm d g^modVmbMr n[apñWVr `m§À`m `mo½` g_Ýd`mda Adb§~yZ AgVmo.''

- Xbrn qgJ (2003)

6) ""^md{ZH$ ~w{Õ_Îmm åhUOo d¡̀ {º$H$ g§kmZmË_H$ e¡brÀ`m _mnX§S>mÀ`m H$joV ^mdZm§À`m Cn ẁº$Vo
~Ôb OmJê$H$ AgUo.''                                                     - e§db (2004)

7) ""n`m©daUr` _mJÊ`m Am{U X~mdmMm gm_Zm H$aÊ`mg `eñdr hmoÊ`mgmR>r EImÚmÀ`m j_Vo da
à^md nmS>Umar AkmZ eº$s, H$m ©̀j_Vm Am{U H$m¡eë ò `m§Mm {_bm\$ åhUOo ^md{ZH$ ~w{Õ_Îmm hmò .''

- ẁdoZ ~°am°Z (2006)
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 8) ""^md{ZH$ ~w{Õ_Îmm hr ^mdZm OmUdUo, dmnaUo, g§dmX H$aUo, g_OyZ KoUo Am{U g_OmdyZ
gm§JÊ`mMr Z¡g{J©H$ j_Vm Amho.''                                            - Eg hoZ (2007)

2.2.1.2    ^md{ZH$ ~w{Õ_ÎmoMo KQ>H$ :

^md{ZH$ ~w{Õ_Îmm {ZamoJr ~§Y V`ma H$aÊ`mg d Ë`m§Mo nmofU H$aÊ`mg _XV H$aVo. `m _wio d¡̀ {º$H$
VgoM g§ñWmË_H$ àJVrg nmofH$ dmVmdaU {Z_m©U hmoVo. Cƒ ^md{ZH$ ~w{Õ_Îmo_wio EImXr ì`º$s ñdV: Mr
^md{ZH$ pñWVr AmoiIy eH$Vo.

VgoM BVa ì`qº$À`m ^md{ZH$ n[apñWVrer OwiwdyZ KoD$ eH$Vo.

Ë`m_wio BVa ì`º$s¨Zm gẁ mo½` g§nH$m©VyZ Odi AmUVm òVo. `mVyZM d¡̀ {º$H$ d gm§{YH$ àJVr gmYZo
eŠ` hmoVo.

`m AZwf§JmZo ^md{ZH$ ~w{Õ_ÎmoMo _w»` nmM KQ>H$ gm§JVm òVrb.

1) AmË_^mZ (Self Awareness)

2) AmË_m {Z`_Z (Self Regulation)

3) gm_m{OH$ H$m¡eë ò (Social Skills)

4) VX²Zŵ y{V (Empathy)

5) àmoËgmhZ (Motivation)
1

AmË_^mZ

4

VX²Vw^y{V

3

gm_m{OH$
H$m¡eë`o

5

àmoËgmhZ

2

AmË_ {Z`_Z

^md{ZH$ ~w{Õ_Îmm

AmH¥$Vr H«$. 1
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^md{ZH$ ~w{Õ_ÎmoMo KQ>H$ :

1) AmË_^mZ (Self Awareness) :

AmË_^mZ åhUOo ì`º$sÀ`m ̂ mdZm§Mm gH$mamË_H$ {dMmam§Mm, Ë`mÀ`m _`m©Xm§Mm, gm_Ï`m©Mm, JaOm§Mm,
_hËdmH$m§jmMm gImob Aä`mg. nwaogm doi XoD$Z gwYmaUm§Mr H$m`m©joÌo AmoiIVm Ambr Va Ë`m§À`m
H$m ©̀e¡brV àJVr H$aÊ`mgmR>r àm_m{UH$ à`ËZ H$aVm òVrb. `mVyZ AmË_^mZ {dH${gV hmoD$ eH$Vo.

XaamoOÀ`m AZŵ dmVyZ d ì`º$sÀ`m OÝ_OmV {dMmam§H$So> bj§ XoÊ`mgmR>r Amnbm ~hþ_yë` doi IM©
H$ê$Z AmË_^mZ {Z_m©U H$aVm òVo. àË`jmV Cƒ AmË_^mZ AgUm`m©  ì`º$s Ho$di ñdV: gmR>rM Zìho Va
BVam§gmR>r XoIrb àm_m{UH$ AgVmV. Amnë`m ^mdZm§Mm ñdV:da, BVam§da VgoM g§ñWoÀ`m H$m_H$mOmda

hmoUm`m©U n[aUm_m~m~V Ë`m§Zm OmUrd AgVo.

AmË_^mZ AgUm`mª ì`º$s {ZpíMVM AmË_{dídmgy AgVmV. Ë`m§Zm Amnë`m gm_Ï ©̀~Ôb g§nyU©
OmUrd d kmZ AgVo. Ooìhm AmdeŠ`Vm Agob VoìhmM Aem ì`º$s BVam§H$Sy>Z g_W©ZmMr Anojm H$aVmV.

Ë`m§À`mH$Sy>Z Ho$di AgoM H$m_ Ho$bo OmVo. Á`m_Ü ò nyU© H$m ©̀j_Vm dmnéZ _wXVrÀ`m AmYr nyV©Vm H$aVm
òVo. Ë`m§Zm Ë`m§Mm Ñ{ï>H$moZ gwñnï>nUo _mhrV Agë`mZo d¡̀ {º$H$ d g§ñWmË_H$ Ñï>çm ÌmgXm`H$ R>aUmao

àH$ën d {ZU©̀  Ë`m§À`mH$Sy>Z ñdrH$mabo OmV ZmhrV.

Aem àH$mao AmË_^mZ hm ^md{ZH$ ~w{Õ_ÎmoMm KQ>H$ Ho$di ì`º$sJVM Zìho Va g§ñWoÀ`m d
g_OmÀ`m gdmª{JU {dH$mgmg nyaH$ R>aVmo.

2) AmË_ {Z`_Z (Self Regulation) :

AmË_ {Z`_Z ho gmVË`nyU© A§VJ©V {dMma qd{Z_m`mVyZ {Z_m©U hmoVo. Ë`mVyZ ^mdZm§À`m ~m{YbH$sda
{Z §̀ÌU {_idVm òVo. Á`m ì`qº$Zm AmË_m {Z`_Z H$aVm òVo Ë`m§Zm Ë`m§À`m ^mdZm§Zm à^mdr _mJm©Zo H$go
gm_moao Omdo `mMo H$m¡eë` AgVo. `m ì`º$s VH©$ewÕ nÕVrZo {dMma H$aVmV. g§ñWm_YyZ Ý`m`nyU© Am{U
{dídmgmMo dmVmdaU {Z_m©U H$aÊ`mH$So> `m ì`º$sMm H$b AgVmo. Aem dmVmdaUm_wio A§VJ©V g§Kf© H$_r
hmoD$Z CËnmXH$Vm dmT>Vo.

AmË_ {Z`_Z åhUOo ŠbofXm`H$ ^mdZm§da {Z §̀ÌU {_idUo. AmgnmgÀ`m J{Verb dmVmdaUmMo
gw`mo½` ì`dñWmnZ H$aÊ`mMr à{dUVm AmË_ {Z`_Zm_wio {Z_m©U hmoVo. VgoM Amnë`mV d BVam§À`m
AmemdmXr ^mdZm àdm{hV H$aVm òVmV. AmË_ {Z`_Z EH$Va ì`º$sbm ^mdZm§À`m AmYrZ amhÊ`mMm qH$dm
^mdZm§Zm {Z §̀ÌUmV AmUÊ`mMm n`m©̀  àXmZ H$aVo. AmË_ {Z`_Zm_Ü ò àm_w»`mZo ñd §̀-{eñV {dídmgmh©Vm,

H$R>moa n[al_, bd{MH$Vm Am{U H«$m§{VH$maH$Vm `m§Mm g_mdoe hmoVmo.

3) gm_m{OH$ H$m¡eë ò (Social Skills) :

CËH¥$ð> gm_m{OH$ H$m¡eë ò YmaU H$aUm`m©  ì`º$s ~XbmÀ`m ì`dñWmnZmV d g§Kf© {ZdmaUmV àdrU

AgVmV. Ë`m§À`mH$So> CËH¥$ð> g§̂ mfU H$m¡eë` AgVo. Ë`m§Mm g§nH©$ _moR>çm à_mUmV AgVmo. Ë`m§Zm BVam§er
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g§nH©$ {Z_m©U H$aÊ`mMr Cƒ j_Vm AgVo. Ë`m§Zm gm§{YH$ ì`dñWmnZ H$aÊ`mMr H$bm AgVo. CËH¥$ð> dº¥$Ëd

H$bo_wio Ë`m§Zm BVam§Zm àmoËgm{hV H$aUo ghO eŠ` hmoVo.

WmoS>Š`mV gm§Jm`Mo Pmë`mg, gm_m{OH$ H$m¡eë ò åhUOo BVam§àVr ghmZŵ yVr Xe©dyZ Amnë`m d

BVam§À`m JaOm Am{U Amdí`H$Vm `m_Ü ò g§VwbZ gmYZo hr gm_m{OH$ H$m¡eë ò BVam§H$Sy>Z H$m ©̀ H$adyZ

KoÊ`mg Iyn Cn ẁº$ R>aVmV. ì`dñWmnH$, n ©̀dojH$ Aem ZoV¥Ëd H$aUm`m©  gd© ì`qº$Zm hr H$m¡eë ò AmË_gmV

H$aUo {ZÎmm§V Amdí`H$Vm Amho. Ë`m_wio Ë`m§Zm Amnbr ̂ md{ZH$ ~w{Õ_Îmm gmVË`mZo H$m`m©pÝdV Ro>dyZ gdmªÀ`m

{dH$mgmgmR>r à`ËZ H$aVm òVmV.

4) VX²Zŵ yVr (Empathy) :

VÖþ̂ y{V åhUOo {Z: ñdmW©nUo VH©$g§JV {ZU©̀  KoVmZm BVam§À`m ^mdZm bjmV KoUo. BVam§Mr ^md{ZH$

AdñWm ì`dpñWV g_OyZ KoD$Z Ë`m§À`mer AmñWodmB©H$nUo ì`dhma H$aÊ`mMr Hw$ebVm VXZŵ y{V_wio {Z_m©U

hmoVo.

VXZŵ y{V ~miJUm`m©e ZoË`m§Zm à{V^m {dH${gV H$ê$Z hr {Q>H$dyZ Ro>dUo `mMr OmU AgVo. VXZŵ y{V

ho ^md{ZH$ ~w{Õ_ÎmoMo {Z_m©U gyÌ Amho. Ooìhm EImÚmbm BVam§Mm Ñ{ï>H$moZ g_OyZ ¿`md`mMm Agob Voìhm

Ë`mZo Xwg`mªaÀ`m ŷ{_Ho$V {eê$Z {dMma H$aUo JaOoMo AgVo VXZŵ y{V ~miJUm`m©  ì`º$s BVam§er XrK©H$mbrZ

g§nH©$ Ro>dÊ`mV Va~oO AgVmV. BVam§Mo ZrQ> EoHy$Z KoD$ZM Amnbo _V V`ma H$aVmV. gÜ`mÀ`m J{Verb

dmVmdaUm_wio d dmT>Ë`m OJ{VH$sH$aUm_wio VXZŵ y{V AgUm`mm© ZoË`m§Zm àM§S> _mJUr Amho.

5) àmoËgmhZ (Motivation) :

A§VJ©V àmoËgmhZ åhUOo Am{W©H$ Am{U AH$maU à{Vð>m {_idÊ`mÀ`m hoVw {edm` H$m ©̀ H$aÊ`mMr

d {eH$V amhÊ`mMr BÀN>m hmò . Amnë`m d BVam§À`m Anojm§À`m nbrH$So> AgUm`m©² BÀN>m gmÜ` H$aV

amhÊ`mMo H$m ©̀ àmoËgmhZm_wio eŠ` hmoVo.

àmoËgm{hV ì`º$s CËH$Q> AgVmV. Ë`m§Mm A{YH$m{YH$ {eH$Ê`mH$So> H$b AgVmo. Ë`m§Zm Ë`m§À`m

C„oIZr` `emMm A{^_mZ AgVmo. Ë`m§Mm Zm{dÝ`nyU© H$m`m©Mm gVV emoY Mmby AgVmo. ZdZdrZ H$m ©̀nÕVr

emoYyZ H$mT>Ê`mgmR>r àmoËgmhZmMm Iyn Cn`moJ hmoVmo. R>am{dH$ nÕVrZoM H$m_ H$m H$am`Mo, `m àíZmÀ`m

g_mYmZmgmR>r àmoËgm{hV ì`º$sMm àdmg Mmby AgVmo. àmoËgmhZm_wio AmemdmX {Z_m©U hmoVmo. Aem

àmoËgm{hV ì`º$s R>adbobr qH$dm Ë`m§À`mda gmondbobr H$m }̀ Oar nyU© H$aÊ`mg H$R>rU dmQ>br Var {Zame

hmoV ZmhrV. MmH$moar ~mhoa {dMma H$ê$Z `m ì`º$s Amnë`m joÌmV `eñdr hmoVmV

ñd §̀ AÜ``Z - 1 :

A) [aH$må`m OmJm ^am.

1) ^md{ZH$ ~w{Õ_Îmm hr ^mdZm .......... j_Vm AgVo.
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2) ^md{ZH$ ~w{Õ_ÎmoMo _w»` .......... KQ>H$ gm§JVm òVrb.

3) BVam§À`m ^md{ZH$ AdñWm .......... _wio bjmV òVmV.

~) `mo½` n`m©̀  {ZdS>m.

1) àmoËgmhZm_wio .......... {Z_m©U hmoVmo.

A) AmemdmX   ~) {ZamemdmX  H$) g§Kf©  S>) g§dmX

2) Xwgè`m§À`m ŷ{_Ho$V {eê$Z {dMma H$aUo `mbm .......... Ago åhUVmV.

A) namdb§~rËd   ~) VÖþ̂ y{V   H$) àmoËgmhZ   S>) {díbofU

3) ""^md{ZH$ ~w{Õ_ÎmoMo ghm goH§$X'' hm à~§Y .......... `m§Zr {b{hbm.

A) _ò a    ~) g°bmodo    H$) Jmob_Z    S>) ~°am°Z

2.2.2    ZoV¥ÎdmgmR>r ^md{ZH$ ~w{Õ_ÎmoMo _hÎd :

ì`dgm`mMr OmU, {díbofUmË_H$ H$m¡eë ò, AZŵ d Am{U Ñï>r hr gd© d¡{eï>ço ghgm gdm}ËH¥$ð>

H$m ©̀H$mar A{YH$mar d g§ñWoÀ`m ZoË`m§er g§~§{YV AgUo JaOoMo _mZbo OmVo. nU `m gdm©nojmhr Amdí`H$

Agm ^md{ZH$ ~w{Õ_Îmm hm KQ>H$ ghgm Xwb©{jbm OmVmo.

gd© àH$maÀ`m g§KQ>Zm_Ü ò Cƒ ̂ md{ZH$ ~w{Õ_ÎmoMr JaO {Xdg|{Xdg dmT>V Mmbbr Amho. g_mOm_Ü ò

AmT>iUmar dmT>Vr Jw§VmJw§V Am{U {d{dY àH$maÀ`m ^mJYmaH$m§À`m Anojm§À`m nyV©VogmR>r à^mdr g§àofUmMr

Amdí`H$Vm {Z_m©U Pmbr Amho.

CÎm_ ZoV¥ËdmgmR>r gm§{KH$ H$m_{JarMm Ñï>rH$moU Ro>dyZM A{YH$ma dmnabm nm{hOo. nU `eñdr

ZoV¥ËdmH$[aVm H$_©Mmar Am{U Ë`m§À`m JaOm `mda bj H|$ÐrV H$aUo _hËdmMo Amho. A{YH$ gwIr,

g_mYmZr, H$m`m©j_ Am{U dMZ~Õ H$_©Mmar VgoM ì`dñWmnH$ V`ma H$aÊ`mgmR>r CÎm_ ZoV¥ËdJwU

AgUmao ZoVo _mJ©Xe©ZmgmR>r CnbãY Agbo nm{hOoV. Ë`m_wio _Zwî`  ~imMr CbmT>mb XoIrb {Z`§ÌUmV

Ro>dVm òVo.

ZoV¥Ëd `eñdr hmoÊ`mgmR>r ZoË`mH$So> ñdV: ~ÔbMr Zo_H$s OmUrd AgUo Amdí`H$ Amho. Ë`mMà_mUo

^mdZm {Z §̀{ÌV H$aVm òUo. gmVË`mZo gH$mamË_H$ {dMma H$aVm òUo. AmemdmXr nÕVrZo BVam§Zm àmoËgm{hV

H$aUo AË §̀V _hËdmMo Amho. `m gd© KQ>H$m§Mm ^md{ZH$ ~w{Õ_Îmoer WoQ> g§~§Y Agë`mZo ZoV¥ËdmgmR>r {VMo

_hËd AZÝ`gmYmaU Amho. Ë`m g§X^m©V Imbrb _wÚm§Mm {deof C„oI H$aVm òB©b.

1) nmofH$ H$m ©̀pñWVr : CÎm_ CËnmXH$VogmR>r H$m ©̀ñWir _wº$ dmVmdaU AgUo Cn`moJr R>aVo. ^md{ZH$

~w{Õ_Îmm Cƒ àVrMm AgUmam ZoVm Ago dmVmdaU {Z_m©U H$aVmo. Ë`m_wio H$_©Mmar nyU© j_VoZo H$moUVmhr

X~md Z KoVm H$m_ H$aVmV. ghH$m`m©Mr ^mdZm dmT>ë`m_wio R>adbobr C{Ôïo> doioV nyU© hmoVmV.
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2) àJVrH$So> dmQ>Mmb : Amnë`mVrb ^mdZm AmoiIyZ BVam§Zm àmoËgm{hV H$aUo ^md{ZH$ Ñï>çm

~w{Õ_mZ ZoË`mbm ghO eŠ` hmoVo. Ë`m_wio H$_©Mm`m©̀ À`m d¡̀ {º$H$ àJVr~amoãŒM g§ñWoMr XoIrb {dH$mgmH$So>

dmQ>Mmb gwê$ hmoVo.

3) ~XbmMm ñdrH$ma : gmVË`nyU© ~Xb ho ì`º$s d g§ñWm XmoKm§À`mhr g§X^m©V emídV gË` Amho.

gẁ mo½`nUo ho AQ>i ~Xb ñdrH$maVm Ambo Va {dH$mgmH$So> JVrZo dmQ>Mmb hmoVo. ^md{ZH$ ~w{Õ_Îmo_wio `m

~Xbm§H$So> g§Yr åhUyZ nmhVm `oVo. Ago ZoVo `m g§YrMm \$m`Xm H$gm hmoB©b ho g_OmdyZ gm§JVmV d

H$_©Mm`mªUZm ~Xb AmË_gmV H$aÊ`mgmR>r àmoËgm{hV H$aVmV.

4) {Z §̀{ÌV ^mdZm : ^md{ZH$ Ñï>çm ~w{Õ_mZ ZoVo g§̀ _r AgVmV. Vo BVam§Mo {dMma em§VnUo EHy$U

KoVmV. Amnë`m ^mdZm§da {Z §̀ÌU Ro>dyZ BVam§Mm {dMma H$aVmV. Ë`m_wio BVam§Zm _moH$ionUmZo g§dmX gmYVm

òVmo. H$moUVmhr nyd©J«h Zgë`mZo g§Kfm©Mr eŠ`Vm amhmV Zmhr.

5) VUmdmMo ì`dñWmnZ : ZoV¥Ëd H$aUo åhUOo VUmdmImbr H$m_ H$aUo. gd© àH$maÀ`m VUmdmV

gwÕm ^md{ZH$ ñW¡̀ © amIVm òÊ`mgmR>r Cƒ ^md{ZH$ ~w{Õ_Îmm AgUo JaOoMo Amho. AË §̀V Q>moH$mÀ`m

n[apñWVrVgwÕm A{O~mV {dM{bV Z hmoVm ZoË`mbm amJmda {Z §̀ÌU Ro>dmdo bmJVo. ̀ mgmR>r ZoË`mH$So> ̂ md{ZH$

~w{Õ_Îmm AgUo d {VÀ`m `mo½` dmna H$aUo ho H$m¡eë` Omonmgbo nm{hOo.

6) ghH$m ©̀nyU© ghApñVËd : ^mdZm àYmZ ZoV¥Ëd e¡br_wio gd© ghH$m`m©_Ü ò {dídmgmMo g§~§Y

{Z_m©U hmoVmV. `mMr H$m`m©j_Vm dmT>Ê`mg d àJVr gmYÊ`mg Iyn Mm§Jbm Cn`moJ hmoVmo.

7) àoaH$ ì`{º$_Ëdmbm AmXe© : ^md{ZH$ Ñï>çm gj_ ZoVo Amnë`m em§V, g§`_r d VUmdmV gwÕm

A{dMb amhÊ`mÀ`m ñd^mdmVyZ BVam§Zm àoaUm XoVmV. Ë`m§À`m_wio BVam§_Ü`o gwÕm AmË_{dídmg {Z_m©U

hmoVmo.

8) gm§{KH$ {dH$mg : Cƒ à{VÀ`m g§K ^mdZoVyZM g§ñWoMm gmVË`nyU© {dH$mgmMm _mJ© V`ma hmoVmo.

`mgmR>r ^md{ZH$ ~w{Õ_ÎmoZo n[anyU© ZoË`mMo `moJXmZ Iyn _hËdmMo R>aVo. ho ZoVo gdmª_Ü ò AmË_{dídmg {Z_m©U

H$aVmV. Ë`m§À`mH$Sy>Z gdmªZr Amnë`m C{Ôï>çmàVr dMZ~Õ amhÊ`mMr àoaUm {_iVo.

Aem àH$mao ^md{ZH$ ~w{Õ_Îmm AgUmao ZoVo g_mYmZr amhÿZ Amnë`m ghH$m`m©_Ü ò d H$_©Mm`mª _Ü ò

CËgmhmMr d ghH$m`m©hMr ^mdZm {Z_m©U H$aVmV. g§ñWmÀ`m emídV {dH$mgmV ZoË`m§Mr ŷ{_H$m _hËdnyU©

Agë`mZo Ë`m§À`m H$m_H$mOmV ^md{ZH$ ~w{Õ_ÎmoÀ`m `moJXmZmH$So> {deof bj {Xbo nm{hOo.

2.2.2.1    ^md{ZH$ ~w{Õ_ÎmoMo \$m`Xo :

^md{ZH$ ~w{Õ_Îmo_wio ì`º$s ñdV: _Ü ò d BVam§_Ü ò gẁ mo½` ~Xb KS>dy eH$VmV. gÜ`mÀ`m H$mimV

~Xbm§Mo à_mU dmT>V Mmbë`mZo Ë`m§À`m ì`dñWmnZmMo _hËd XoIrb dmT>V Amho. Ë`m Ñï>rZo ^md{ZH$

~w{Õ_ÎmoMo R>iH$ \$m`Xo Imbrb à_mUo gm§JVm òVrb.
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1) g§doXZerbVm dmT>Vo :

A{YH$ ^md{ZH$ ~w{Õ_Îmm AgUmè`m ì`º$s ñdV: À`m JwU Xmof~m~V OmJê$H$ AgVmV. Ë`mMà_mUo

`m ì`º$s BVam§àVr gdoXZerb AgVmV. Ë`m§À`m ^mdZm§Mm XoIrb AmpË_`VoZo {dMma H$aÊ`mMo H$m¡eë`

^md{ZH$ ~w{Õ_Îmo_wio dmT>dVm òVo.

2) g§àofU H$m¡eë`mV dmT> hmoVo :

ñnï> Am{U AmXanyd©H$ g§àofUmMo _hËd ^md{ZH$ ~w{Õ_Îmo_wio bjmV òVo. BVam§À`m ^mdZm§Zm `mo½`

d g§̀ _r à{VgmX XoÊ`mgmR>r nwaogo g§àofU H$m¡eë` AgUo JaOoMo Amho. ^md{ZH$ ~w{Õ_Îmo_wio ZH$mamË_H$

g§àofU Q>miyZ Ho$di gH$mamË_H$Vm dmT>dUm`m©  g§àofUmMo H$m¡eë` dmT>Vo.

3) H$m¡eë`nyU© ZoV¥Ëd {Z_m©U hmoVo :

^md{ZH$Ñï>çm ~w{Õ_mZ ì`º$s¨_Ü ò ñdV: da d BVam§da ^md{ZH$ {Z §̀ÌU Ro>dÊ`mMr j_Vm AgVo.

Ë`m_wio Ë`m§Zm BVam§Zm _mJ©Xe©Z H$aUo AdKS> OmV Zmhr. d¡Mm[aH$ gH$mamË_H$Vo _wio `m ì`º$s H$m ©̀j_VoZo

H$m_ H$ê$Z KoD$ eH$VmV. Aem nÕVrZo ZoV¥ËdmVrb H$m¡eë` dmT>Ê`mg ^md{ZH$ ~w{Õ_ÎmoMm Mm§Jbm Cn`moJ

hmoVmo.

4) g§Kfm© {edm` ~Xb ñdrH$mabo OmVmV :

Zd H$ënZm§Mr A§_b~mOdUr H$aVmZm ~X²bm§er OwidyZ ¿`mdo bmJVo. `m à{H«$ òV {Z_m©U hmoD$

eH$Um`m©~ amJ, g§Kf©, Z¡amí`, VUmd B. ^mdZm§Zm ^md{ZH$ ~w{Õ_ÎmoÀ`m _XVrZo Q>miVm òVo. qH$dm Ë`m§Mr

Vrd«Vm H$_r H$aVm òVo. Aem àH$mao AQ>i ~Xb ñdrH$maÊ`mg _XV hmoVo.

5) gm§{KH$ ^mdZm ~iH$Q> hmoVo :

ghH$m`m©gVyZ nañnam§Mm {dH$mg gmYÊ`mgmR>r gm§{KH$ ^mdZm Agmdr bmJVo. `mVyZ EH$_oH$m§Mm AmXa

H$ê$Z {dMmam§Mo àm_m{UH$nUo AmXmZ- àXmZ dmT>rg bmJVo. ^md{ZH$ ~w{Õ_ÎmoÀ`m ghmæ`mZo gdmªZm g_mZ

C{Ôï>çm§gmR>r H$m ©̀aV H$ê$Z gm§{KH$ gm_Ï ©̀ dmT>dÊ`mMo H$m¡eë` {Z_m©U hmoVo.

6) CÎm_ H$m ©̀ g§ñH¥$Vr ApñVËdmV òVo :

nañnam§Mm AmXa amIyZ {dídmgmh© dmVmdaUmMr {Z{_©Vr Pmë`mg CÎm_ H$m ©̀ g§ñH¥$Vr V`ma hmoVo.

^md{ZH$ ~w{Õ_ÎmoÀ`m ~imda gH$mamË_H$ d AmZ§Xm`H$ dmVmdaU V`ma Pmë`mg H$m ©̀ g§ñH¥$Vr_Ü ò AZwHy$b

~Xb hmoVmV.

7) BVam§àVr AZwH§$nm dmQy> bmJVo :

^md{ZH$ ~w{Õ_Îmm BVam§~Xb H$éUm d AZwH§$nm OmUdÊ`mg hmV^ma bmdVo. Ë`m_wio nañnam§_Yrb

AmpË_`Vm dmTy>Z qMVm d VUmd Xya hmoVmV. {deofV: Ü ò̀ m§da _Zwî`~imnojm OmñV Omoa XoUm`m©  H$m ©̀

g§ñH¥$Vr_Ü ò AZwH§$nm AgÊ`mMr JaO Vrd«VoZo OmUdVo.
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8) H$m ©̀j_Vm dmT>rg bmJVo :

 Cƒ ^md{ZH$ ~w{Õ_Îmo_wio ZH$mamË_H$ d {ddmXmñnX n[apñWVrV gwÕm Vmob T>iy Z XoVm {ZU©̀  KoVm

òVmV d BVam§Zm _mJ©Xe©Z H$aVm òVo. Ë`m_wio H$m ©̀j_Vm dmT>Ê`mg gwédmV hmoVo.

2.2.3    ^md{ZH$ ~w{Õ_ÎmoMo VmoQ>o (_`m©Xm) :

^md{ZH$ ~w{Õ_Îmm gẁ mo½` arVrZo Cn`moJmV AmUbr Zmhr Va H$mhr VmoQo> qH$dm _`m©Xm {XgyZ òVmV.

Ë`mn¡H$s H$mhr _`m©Xm Aem AmhoV.

1) g§_mohZ :

^md{ZH$ ~w{Õ_Îmm AgUm`mm© ì`º$s Amnë`m BÀNo> à_mUo BVam§H$Sy>Z H$m_ H$adyZ KoD$ eH$VmV. ho EH$

àH$maMo g§_mohZ Amho. Oa Ë`m§Mm hoVw A`mo½` Agob Va A`mo½` àmoËgmhZ {_iob.

2) g§àoeZmMm à^md :

Amnë`m ^mfoVyZ Am{U g§̂ mfUmVyZ ^md{ZH$ Ñï>çm ~w{Õ_mZ ì`º$s BVam§da N>mn nS>VmV. Ë`m§À`m

g§àofUmÀ`m à^mdmImbr ñdV: Mr _Vo {dgê$Z ~aoM OU A§YnUo AZwH$aU H$aVmV.

3) ñdmWu hoVwgmR>r dmna :

^md{ZH$ ~w{Õ_ÎmoÀ`m Omoamda BVam§H$Sy>Z d¡̀ {º$H$ ñdmW© gmYÊ`mgmR>r Ë`m§À`m H$m ©̀j_VoMm dmna

hmoÊ`mMr eŠ`Vm AgVo.

4) ^md{ZH$ ~w{Õ_Îmm dmT>dÊ`mVrb AS>MUr :

Agbobr ~w{Õ_Îmm dmT>dÊ`mgmR>r ~aoM à`ËZ H$amdo bmJVmV. `mgmR>r doi IM© hmoVmo. ZH$mamË_H$

^mdZm AmoiIyZ Ë`m Xya H$aUo ho H$ï>mMo d H§$Q>midmUo hmoV Agë`mZo AZoH$ ì`º$s Amho Ë`mM ^md{ZH$

~w{Õ_ÎmoÀ`m ñVamda amhVmV.

5) Xwæ`_ _hËd :

g§JUH$mÀ`m ẁJmV _m{hVrÀ`m ñ\$moQ>m_wio ^md{ZH$ ~w{Õ_Îmm _mJo nS>V Mmbbr Amho. `m§{ÌH$Vo_wio

^mdZobm Xwæ`_ _mZbo OmVo.

darb _`m©Xm§Mm {dMma H$ê$Z gwÕm _mZdr OrdZmVrb ^md{ZH$ ~w{Õ_ÎmoMo _hËd H$_r hmoUma Zmhr.

ì`mdgmB©H$ d d¡̀ {º$H$ g_mYmZmgmR>r gdmªÀ`m ^mdZm§Mm gÝ_mZ H$aUo JaOoMo Amho.

ñd §̀ AÜ``Z - 2 :

A) MyH$ H$s ~amo~a ho gm§Jm.

1) ZoV¥ËdmgmR>r ^md{ZH$ ~w{Õ_Îmm AgUo Amdí`H$ Amho.

2) Cƒ ^md{ZH$ ~w{Õ_Îmo_wio VUmd ì`dñWmnZ H$aVm òV Zmhr.
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3) A{V `m§{ÌH$Vo_wio ^mdZobm Xwæ`_ _mZbo OmVo.

~) `mo½` n`m©̀  {ZdS>m.

1) ^md{ZH$ ~w{Õ_Îmo_wio H$m ©̀j_Vm ..........

A) KQ>Vo   ~) pñWa amhVo   H$) dmT>Vo    S>)  H$_r hmoVo

2) g§ñWm§À`m H$m_H$mOmV .......... ^mdZm _hËdmMr AgVo.

A) g§ñWoMr   ~) ñdV: Mr   H$) OZVoMr    S>) gm§{KH$

2.2.3    ^md{ZH$ ~w{Õ_Îmm H$m¡eë` :

^md{ZH$ ~w{Õ_Îmm hm _mZdr _ZmoaMZoMm EH$ ^mJ Amho. Omo AmnU ZdrZ H$m¡eë ò {eHy$Z Am{U gamd

H$ê$Z {dH${gV H$ê$ Am{U gwYmé eH$Vmo. S°>{Z`b Jmob_Z `m§À`m _Vo ^md{ZH$ ~w{Õ_ÎmogmR>r d¡̀ {º$H$ d

gm_m{OH$ H$m¡eë`m§Mr JaO AgVo. hr H$m¡eë ò Imbrb H$moï>H$mV Xe©dbr AmhoV.

ì`{º$JV H$m¡eë ò gm_m{OH$ H$m¡eë ò
(ñd §̀ ì`dñWmnZmgmR>r) (BVam§er g§Kf© ñWmnÊ`mgmR>r)

1) AmË_^mZ 1) VX²Zŵ yVr
A) ^md{ZH$ OmJê$H$Vm A) BVam§Mo AmH$bZ

~) AMyH$ ñd §̀-_yë`m§H$Z ~) BVam§Mm {dH$mg

H$) AmË_{dídmg H$) godobm àmYmÝ`

S>) {d{dYVoMr OmUrd

B) amOH$s` OmU

2) AmË_ {Z §̀ÌU 2) g_mO{df`H$ H$m¡eë ò
A) g§̀ _ A) n[apñWVrMm X~md

~) {dídgZr`Vm ~) g§àofU

H$) gVgX {ddoH$ H$) g§Kf© ì`dñWmnZ

S>) ñdrH$mamh©Vm S>)  ZoV¥Ëd H$bm

B) Zm{dÝ`nyU©Vm B) ~XbmMr àoaUm

\$) gm_m{OH$ ~m§{YbH$s

J) nañna gh`moJ

h) g§K ^mdZm
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3) àmoËgmhZ
A) `enyVuMo Ü ò̀

~) {Zð>m

H$) A{^àoaUm

S>) gH$mamË_H$Vm

AmH¥$Vr H«$. 2

2.2.3.1    ì`{ŠVJV H$m¡eë`o (ñd §̀ ì`dñWmnZmgmR>r) :

1) AmË_^mZ :

`m ñdénmVrb H$m¡eë`m_YyZ ì`º$sbm ñdV: ~Ôb OmUyZ KoVm òVo. Ë`mVyZ ñdV: Mr AmoiI {Z_m©U

hmoVo. `m_Ü ò Imbrb ì`{º$JV H$m¡eë`m§Mm g_mdoe hmoVmo.

A) ^md{ZH$ OmJê$H$Vm : ~`m©dM ì`º$s¨Zm ñdV: ^mdZm gwÕm AmoiIVm òV ZmhrV. Ë`m_wio Ë`m§Zm

BVam§Mo {dMma `mo½` nÕVrZo OmUyZ KoVm òUma ZmhrV. åhUyZ ^md{ZH$ OmJê$H$Vm {Z_m©U Pmbr. VaM

g§doXZerbVm dmT>rg bmJob.

~) AMyH$ ñd`§-_yë`m§H$Z : Ho$di ^mdZm§Mr OmUrd hmoD$Z \$magm n[aUm_ gmÜ` hmoV Zmhr.

^mdZm§Mr  Vrd«Vm Am{U Ë`m§Mm Amnë`m d BVa ì`º$s¨À`m dmJUwH$sda nS>Umam à^md `mMm XoIrb AMyH$

A§XmO KoVm Ambm nm{hOo.

H$) AmË_{dídmg : ^mdZm§Mm AMyH$ A§XmO KoVm Ambm H$s ì`º$sMm AmË_{dídmg dmT>Vmo. Ë`m_wio

{ZU©̀  KoVmZm d nañna ghH$m`m©Mm AZŵ d KoVmZm \$m`Xm hmoVmo.

2) AmË_ {Z §̀ÌU :

ì`{º$JV H$m¡eë`m_Yrb AmË_ {Z §̀ÌU `m KQ>H$m_wio ^mdZm§Mo `mo½` nÕVrZo ì`dñWmnZ H$aÊ`mg

_XV {_iVo. Ë`mV Imbrb j_Vm AmT>iVmV.

A) g§̀ _ : Amnë`m ^mdZm§da VmU {_idÊ`mgmR>r g§̀ _ AgUo _hËdmMo Amho. {deofV: VUmdnyU©

n[apñWVrV {dM{bV Z hmoVm. {ZU©̀  KoUo. g§̀ _erbVo_wio eŠ` hmoVo.

~) {dídgZr`Vm : Amnë`m ~mobÊ`mà_mUoM H¥$Vr H$aUo åhUOoM {dídgZr`Vm hmò . `m_Ü ò {d{eï>

VËdo Am{U _yë`o `m§À`mer VS>OmoS> Z H$aVm H$m_H$mO Ho$bo OmVo. ñdV: À`m MwH$m ñdrH$maÊ`m_wio

{dídgZr`Vm dmTy>Z BVam§da gẁ mo½` n[aUm_ hmoVmo.

H$) gVgX²{ddoH$ : Amnë`m H$V©ì`m_Ü ò Mm§Jbo  dmB©Q> qH$dm `mo½`  A`mo½` `mMm {dMma H$aUo
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ì`º$sÀ`m {ddoH$m_wio eŠ` hmoVo. {Z`_m§er VS>OmoS> Z hmoD$ XoVm. {Z: ñdmW© ^mdZoZo {ZU©̀  KoÊ`mgmR>r

gVgX{ddoH$mMr JaO AgVo.

S>) ñdrH$mamh©Vm : AmnU åhUy VoM Iao Aer ^mdZm Ro>dë`mg Ah§H$maMr {Z{_©Vr hmoD$Z BVam§H$Sy>Z

H$m_ H$adyZ KoVm òV Zmhr. Xwg`mª Mr _Vo EoHy$Z Ë`mVrb `mo½` {dMmam§Mm ñdrH$ma H$aÊ`mMr d¥Îmr Omonmgbr

Va nañnam§_Yrb {dídmgmh©Vm XoIrb dmTy> bmJVo.

B) Zm{dÝ`nyU©Vm : Zoh_r ZdZdrZ H$ënZm§Mm emoY KoV am{hë`mg `eñdr hmoÊ`mMo à_mU dmT>Vo.

Amnë`m dV©ZmV d {dMmamV n[apñWVrZwê$n gwYmaUm hmoÊ`mgmR>r Z{dÊ`nyU©VoH$So> bj Úmdo.

3) àmoËgmhZ :

^md{ZH$ ~w{Õ_ÎmoÀ`m {dH$mgmV ñdV: À`m d BVam§À`m àmoËgmhZmMo IynM ̀ moJXmZ Amho. ̀ mV Imbrb

KQ>H$ A§V ŷ©V AmhoV.

A) `enyVuMo Ü ò̀  : Amnë`mbm `eñdr ìhm`MoM Amho. Ago _Zmer R>adyZ H$R>moa à`ËZ Ho$ë`mg

`e {ZpíMV AgVo. `mgmR>r gmVË`mZo H$ï> KoÊ`mMr A§V: àoaUm Agbr nm{hOo.

~) {Zð>m : H$moUË`mhr ~`m©²  dmB©Q> àg§JmV Z S>J_JVm Amnë`m H$m_màVr {Zð>m Ro>dbr H$s _mZ{gH$

g_mYmZ {_iVo.

H$) A{^àoaUm : BVam§À`m gyMZm§Mr qH$dm g„çm§Mr dmQ> Z ~KVm ñdV: hÿZ H¥$Vr H$aÊ`mMo gm_Ï ©̀

ì`{º$bm Ë`m§À`m A{^àoaUo_wio àmá hmoVo. nwT>rb g_ñ`m {Z_m©U hmoÊ`mnyduM H¥$Vr H$aUo Am{U g^mì`m

g§YrMm A§XmO KoD$Z {ZU©̀  KoUo `mgmR>r A{^ àoaUoMm Iyn Cn`moJ hmoVmo.

S>) gH$mamË_H$Vm : Amnë`m Ü ò̀ mÀ`m nyV©VogmR>r bmJUmam AmË_{dídmg gH$mamË_ºo$ _wio {Z_m©U

hmoVmo. ^md{ZH$ gm_Ï ©̀ dmT>dÊ`mgmR>r gH$mamË_H$Vm dmT>Uo JaOoMo Amho. nwU©nUo {dnarV àg§Jm_YyZ XoIrb

gH$aV_H$VoÀ`m _XVrZo _mJ© H$mT>Vm òVmo. Aem àH$mao ì`{º$JV H$m¡eë ò ñd §̀ ì`dñWmnZmgmR>r hmV^ma

bmdVmV.

2.2.3.2    nañna g§nH$m©gmR>r gm_m{OH$ H$m¡eë ò :

1) VX²Vŵ yVr :
Xwgè`m ì`º$s¨À`m ̂ mdZm g_OyZ KoUo d AZŵ dUo ho H$m¡eë` VXZŵ yVr _wio àmá hmoVo. ̀ m H$m¡eë`m_wio

BVam§À`m AS>MUtda _mV H$aÊ`mg _XV H$aVm òVo. BVam§er gẁ mo½` g§nH©$ amIyZ gd© ^mdZm Hw$ebVoZo

hmVmiVm òVmV. `m_Ü ò Imbrb j_Vm§Mm {dH$mg Ho$bm OmVmo.

A) BVam§Mo AmH$bZ : gImob {ZarjUmVyZ d BVam§Mo {dMma em§VnUo EoHy$Z KoVbo. VaM AmH$bZ

j_Vm dmT>Vo. Mohè`mdarb ^md, emar[aH$ hmbMmbr. AmdmOmV hmoUmao ~Xb `m§Mm A§XmO KoD$Z BVam§À`m

^mdZm AmoiIVm òVmV. Ë`m_wio g§àofU H$aVmZm _XV hmoVo.
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~) BVam§Mm {dH$mg : BVam§À`m ^mdZm g_OyZ KoD$Z Ë`m§À`m e§H$m§Mo {ZagZ d AS>MUrMo {ZamH$aU

H$aVm òVo Ë`m_wio Ë`m§À`m {dH$mgmbm JVr {_iVo.

H$) godobm àmYmÝ` : X¡Z§{XZ H$m_H$mOmV godobm àmW{_H$Vm XoUo AË §̀V _hËdmMo Amho. Ë`mgmR>r

BVam§À`m Anojm, JaOm, BÀN>m B. ~m~V _m{hVr H$ê$Z ¿`mdr bmJVo. godobm àmYmÝ` {Xë`mg nañna

ghH$m ©̀ dmTy> bmJVo.

S>) {d{dYVoMr OmUrd : àË òH$mMo ì`{º$_Ëd doJdoJio Agë`mZo Ë`m§Mm gImob Aä`mg Agmdm

bmJVmo. `m_Ü ò ì`º$sMm ñd^md, {dMmaYmam, {d{dY j_Vm JwUmdJwU B. g_OyZ KoUo JaOoMo Amho.

B) amOH$s` OmU : `m_Ü ò EH$_oH$m§~amo~a H$m_ H$aUm`m©  {d{dY g_yhmVrb ì`{º$_Yrb _V ôX,

AS>r-AS>MUr, g§doXZerbVm Hw$aKmoS>tMo amOH$maU `mMm A§XmO KoVm Ambm nm{hOo. Ë`m_wio nañna g§~§Y

H$Qy> hmoUma ZmhrV `mMr ImÌr H$aVm òVo.

2) g_mO{df`H$ H$m¡eë ò :

nañna g§~§Ym_Ü ò ~iH$Q>nUm AmUÊ`mgmR>r H$mhr g_mO{df`H$ j_Vm§Mm {dH$mg H$aUo _hËdmMo

Amho. `mV Imbrb H$m¡eë ò A§V ŷ©V AmhoV.

A) n[apñWVrMm X~md : g^modVmbÀ`m n[apñWVrMm X~md Amë`m_wio H$m_H$mOmV ̀ oUmar ZH$mamË_H$Vm

KmbdUogmR>r BVam§À`m ^mdZm§Zm `mo½` à{VgmX {Xbm nm{hOo.

~) g§àofU : ì`º$sÀ`m JaOo à_mUo d AmH$bZ eº$sbm AZwgê$Z _moH$ionUmZo g§dmX gmYVm Ambm

VaM `eñdr hmoÊ`mMo à_mU dmT>Vo.

H$) g§Kfª ì`dñWmnZ : {dMmam§_Yrb \$maH$m_wio àË òH$ doir H$m_H$mOmV d {ZU©̀ mV EH$dmŠ`Vm

òB©bM Ago Zmhr. Aem doir d¡Mm[aH$ _V ôXmMo Vrd« g§Kfm©V ê$nm§Va hmoD$ XoD$ Z ò. `mgmR>r g§̀ _erbVm

d ^mdZm§da {Z §̀ÌU Ro>dVm Ambo nm{hOo.

S>) ZoV¥Ëd H$bm : AmË_ àoaUoVyZ H$mhr ì`{º$ BVam§Zm {Xem XmIdÊ`mMo H$m_ H$aVmV. `m ZoV¥Ëd

H$bo_wio BVam§_Ü ò AmË_{dídmg dmT>rg bmJVmo.

B) ~XbmMr àoaUm : ~Xb hm EH$ AQ>i AZw^d Amho. Ë`mgmR>r BVam§Zm àoaUm XoD$Z Ë`m§Mm

AmË_{dídmg dmT>dVm Ambm nm{hOo. Ë`m_wio H$moUË`mhr Ý ỳZJ§S> {edm` ~Xb ñdrH$maÊ`mg _XV hmoVo.

\$) gm_m{OH$ ~m§{YbH$s : AmnbonUmMr ^mdZm {Z_m©U Pmë`m{edm` H$m_m~m~V qH$dm g§ñWm

Am{U g_mO `m§À`màVr ~m§{YbH$s {XgyZ òV Zmhr. AmË_r`Vm {Z_m©U H$aÊ`mMo H$m¡eë` ho ^md{ZH$

~w{Õ_Îmm gÑT> AgÊ`mMo bjU Amho. Ë`mVyZ Ë`mJ d dMZ~ÕVm {dH${gV hmoVo.

J) nañna gh`moJ : g§ñWm_Yrb H$m_ ho gm§{KH$ ñdê$nmMo Agë`mZo, EH$_oH$m§À`m gh`moJnyU©
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ghH$m`muVyZM Ü ò̀  JmR>Vm òVo. `mgmR>r Oê$ar à_mUo nwT>mH$ma KoD$Z BVam§Mo ghH$m ©̀ {_idVm Ambo nm{hOo.

h) g§K ^mdZm : H$moUË`mhr JQ> {d{dY ñd^mdm§À`m d {dMma e¡brÀ`m ì`º$s¨_wio {Z_m©U hmoVmo.

Ë`m§À`m_Ü ò g§K ^mdZm Agob VaM AVyQ> ~§Y {Z_m©U hmoD$Z CÎm_ H$m ©̀j_Vm dmT>rg bmJVo.

darb gd© H$m¡eë`m§Mm ì`º$s¨À`m gdmªJrU {dH$mgmV _mobmMm gh^mJ Amho.

2.2.4    ^md{ZH$ ~w{Õ_ÎmoMr à{V_mZo :

^md{ZH$ ~w{Õ_ÎmoÀ`m gImob g§emoYZmVyZ à_wI VrZ à{V_mZo {dH${gV Pmbr. AmhoV. Ë`m_Ü`o

ì`{º$JV j_Vm Am{U ì`{º$JV d¡{eï>ço `m§Mm g_mdoe Ho$bm Jobm Amho. `m à{V_mZm§Mo dJuH$aU

Imbrbà_mUo Ho$bo OmVo.

1) j_VmZwê$n à{V_mZ (_ò a, gmbmodo à{V_mZ)

2) {_l à{V_mZ (S>m° Jmob_Z à{V_mZ)

3) ì`{º$JV d¡{eï>ço à{V_mZ (noQ´>mB©S>g à{V_mZ)

2.2.4.1    j_VmZwê$n à{V_mZ (_ò a, gmbmodo à{V_mZ) :

nrQ>a g°bmodo d Om°Z _ò a ̀ m§À`m g§emoYZmgmR>r ì`{º$À`m {d{dY j_Vm§Mm ̂ md{ZH$ ~w{Õ_Îmoda hmoUm`m©²

n[aUm_m§Mm {dMma Ho$bm Amho. Ë`m§À`m ì`m» òZwgma ^md{ZH$ ~w{Õ_Îmm hm ì`{º$À`m {d{dY j_Vm§À`m

Cn`moJmMm n[anmH$ Amho. Ë`mZwgma ì`{º$bm ñdVm:À`m d BVam§À`m ^mdZm AmoiIyZ Ë`m§Mo {díbofU H$aVm

òVo. Ë`m AmYmao Amnë`m {dMmamV d ñd^mdmV `mo½` Vo ~Xb H$aVm òVmV. Ë`m§À`m Aä`mgmZwgma ^md{ZH$

ñdénmÀ`m _m{hVrÀ`m {díbofUmgmR>r {d{dY nmVir AgUmè`m à_wI Mma j_Vm§Mr Amdí`H$Vm AgVo.

AmH¥$Vr H«$.3 : g°bmodo - _ò a à{V_mZ

AmH$bZ

^md{ZH$ ~w{Õ_Îmm{Z`_Z Cn`wŠVVm

n¥W:H$aU
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1) ^mdZm§Mo AmH$bZ : `m j_Vo_Ü ò ñdV: À`m d BVam§À`m ^mdZm AmoiIÊ`mÀ`m H$m¡eë`mMm

g_mdoe AgVmo. emar[aH$ hmbMmbr, Mohè`mdaMo hmd^md, AmdmO B. _Ü ò ^mdZoVrb ~Xbm à_mUo òUmam

\$aH$ {Q>nyZ ^mdZm§Zwgma `mo½` à{VgmX {Xbm OmVmo.

2) ^mdZm§Mr Cn ẁº$Vm : AmH$bZ Pmboë`m ^mdZm§Mm Cn`moJ H$ê$Z `mo½` {ZU©̀  doiÀ`m doir KoVm

òVmV. Ë`m_wio g_Vmob {dMma H$aÊ`mMr d g_ñ`m gmoS>dÊ`mMr ImÌr {Z_m©U H$aVm òVo.

3) ^mdZm§Mo n¥W : H$aU : ^mdZm§Zm_Ü ò hmoUmam ~Xb g§doXZerbVoZo AmoiIë`mZ§Va Ë`mMo g§̂ mì`m

Xwîn[aUm_ Q>miUo n¥WH$aU qH$dm {díbofU H$aÊ`mÀ`m j_Vo_wio gmÜ` hmoVo.

4) ^mdZm§Mo {Z`_Z : `m j_Vo_wio H$moUË`m ^mdZm Omonmgmì`mV, H$moUË`m ^mdZm Q>mimì`mV `m

~m~V {ZU©̀  KoVm òVmV. Ë`m_wio ñdV: À`m d BVam§À`m ^mdZm§Mm ì`{º$À`m d g§ñWoÀ`m {dH$mgmgmR>r dmna

H$aVm òVmo.

2.2.4.2    {_l à{V_mZ :
(A) Jmob_Z à{V_mZ :

^md{ZH$ ~w{Õ_Îmm hr n[aH$ënZm bmoH${à` H$aÊ`m_Ü ò S>m°. Jmob_Z `m§Zr _mobmMo H$m_ Ho$bo Amho.

Ë`m§Zr j_Vm d ì`{º$ ñd^md JwU d¡{eï>ço `m XmoZ KQ>H$m§Mm EH${ÌV {dMma H$ê$Z {_l à{V_mZ _m§S>bo.

1998 gmbr Jmob_Z `m§Zr nmM KQ>H$m§da AmYm[aV à{V_mZ _m§S>bo. Á`m_Ü ò AmË_^mZ, AmË_ {Z §̀ÌU d

àmoËgmhZ hr VrZ ì`{º$JV H$m¡eë ò d VXZŵ yVr Am{U nañna ghg§~§Y hr gm_m{OH$ H$m¡eë ò g_m{dï> Ho$br

AmhoV.

2000 gmbr Jmob_Z `m§Zr ~mò mQ>Prg `m§À`m _XVrZo nyduÀ`m à{V_mZmV gwYmaUm H$ê$Z gwYm[aV

à{V_mZ àX{e©V Ho$bo. `mV AmË_^mZ, AmË_ {Z §̀ÌU hmo ì`{º$JV H$m¡eë ò d VXZŵ yVr Am{U nañna g§~§Y

ì`dñWmnZ hr gm_m{OH$ H$m¡eë ò `m§Mm nwañH$ma Ho$bm. ho à{V_mZ AmH¥$Vr H«$.2 _Ü ò Xe©dbo Amho.

(~) ~ma-Am°Z {_l à{V_mZ :

é~oZ ~ma `m§Zr ^md{ZH$- gm_m{OH$ ~w{Õ_Îmm Ago g§̀ wº$ à{V_mZ {dH${gV Ho$bo. `m à{V_mZmV Ago

J¥{hV Yabo Amho H$s, ì`{º$Mr gm_m{OH$ H$m¡eë`o Ë`m§À`m ^md{ZH$ j_Vmnojm doJir AgVmV. `m

à{V_mZm_Ü ò BVam§À`m ^mdZm AmoiIÊ`mMo H$m¡eë` ho ñdV:À`m ^mdZm AmoiIÊ`mÀ`m H$m¡eë`mnojm doJio

AgVo. Ago _mZbo Amho. ~ma Am°Z à{V_mZ n[anyU© _mZbo OmVo H$maU Ë`m_Ü ò d¡̀ {º$H$ d BVam§À`m

AmH$bZm ~amo~aM g^modVmbÀ`m n[apñWVrMm n[aUm_ Am{U Ë`mVyZ {Z_m©U hmoUm`m©B JaOm `m§Mm XoIrb

gmVË`mZo {dMma Ho$bm Amho.

`m à{V_mZmÛmao ì`{º$À`m à^mdr H$m_H$mOmda n[aUm_ H$aUm`mª KQ>H$m§Mr _m{hVr {_iVo ho KQ>H$

nwT>rb AmH¥$VrV Xe©dbo AmhoV.
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~ma-Am°Z à{V_mZ

AmH¥$Vr H«$.4

1) ì`{º$JV j_Vm : ì`{º$JV j_Vm hm AmË_^mZ, ñd-{Z §̀ÌU Am{U AmË_{dídmg `m d¡̀ {º$H$

H$m¡eë`nwU© j_Vm§Mm g§M Amho. ñdVm:À`m _`m©Xm§Mr OmU Ro>dyZ Amnë`m ^mdZm H$m~yV Ro>dVm Amë`m H$s

AmË_{dídmg dmT>Vmo. Ë`m_wio BVam§~amo~aMo ghH$m ©̀ dmT>dVm òVo d H$m ©̀j_Vm dmT>Ê`mg _XV hmoVo.

2) namËna ^md : BVam§~ÔbMr AmË_r`Vm, g§ñWm d g_mO `m§À`m àVr ~m§{YbH$s Agob VaM

nañnam§_Ü ò ghH$m`m©gMr ^mdZm {Z_m©U hmoVo. BVam§À`m ^mdZm AmoiIyZ Amnbo {dMma nQ>dyZ XoVm òVmV.

`mVyZ gm§{KH$ j_Vm dmT>Vo.

3) n[adV©erbVm : VH©$eº$s d g_§OgnUm ì`{º$_Ü ò nwaoer bd{MH$Vm dmT>dÊ`mgmR>r Cn`moJr

AmhoV. BVam§À`m g_ñ`m g_OyZ KoD$Z Ë`mda VQ>ñWnUo {díbofU H$ê$Z CÎmao emoYVm òVmV. H$moUË`mhr

ì`{ŠVJV
AmË_^mZ
ñd{Z`§ÌU

AmË_{dœmg

namËna^md
VÐþ^yVr,
~m§{YbH$s

nañna gh^mJ

n[adV©ZerbVm
VH©$e{ŠV

g_§OgnUm

VUmd
ì`dñWmnZ

gmo{eH$mVm g§`_

_Z:pñWVr
gH$mamË_H$Vm

CËgwH$Vm

n[aUm_OZH$ H$m_{Jar
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~XbmMm ghOnUo ñdrH$ma H$aÊ`m BVnV n[adV©ZerbVm ì`º$sÀ`m gdmª{JU {dH$mgmVrb Amdí`H$ KQ>H$

Amho.

4) VUmd ì`dñWmnZ : gmo{eH$Vm Am{U g§̀ _ Agob Va H$moUË`mhr VUmdnyU© n[apñWVrda _mV

H$aVm ̀ oVo. doimodoir ̂ oS>gmdUmar g§H$Qo>, AmìhmZo, AZno{jV KQ>Zm ̀ m ̀ eñdrnUo gm_Zm H$aVm ̀ mdm ̀ mgmR>r

VUmdmMo ì`dñWmnZ H$aVm Ambo nm{hOo. A{V AmZ§X qH$dm H$_mbrMm amJ Aem Q>moH$mÀ`m ^mdZm§Zm

{Z §̀{ÌV H$ê$Z Amnë`mdarb VgoM BVam§darb VUmd g¡b H$aVm òUo ho ^md{ZH$ ~w{Õ_ÎmogmR>r Amdí`H$

Amho.

5) _Z: pñWVr / _ZmodñWm : ì`{º$Mr _ZmodñWm gH$mamË_H$Vm Am{U {Okmgy d¥Îmr `mVyZ KS>V OmVo.

ñdV: g_mYmZr amhÿZ BVam§Zm XoIrb g_mYmZr Ro>dVm òÊ`mgmaIm AmZ§X Zmhr. {Okmgy d¥Îmr_wio CËgwH$Vm

dmT>V OmVo. ^modVmbÀ`m dmVmdaUmMm ì`º$sÀ`m _Z: pñWVrda gH$mamË_H$ n[aUm_ hmoV Agob Va ñdV:

~amo~aM BVam§Mo `e dmT>Ê`mg _XV hmoVo.

~ma-Am°Z à{V_mZmV Xe©dbobo nmM KQ>H$ ì`º$sÀ`m ^md{ZH$ d gm_m{OH$ ~w{Õ_ÎmoÀ`m àJVrgmR>r

Amdí`H$ AmhoV. Ë`m§À`m EH${ÌV A§_b~OmdUr_wio ì`º$s~amo~aM BVam§Mr H$m_{Jar n[aUm_H$maH$

hmoÊ`mMo à_mU dmT>Vo.

2.2.4.3    ì`{ŠV_Îd d¡{eï>ço à{V_mZ (noQ´>mBS>g à{V_mZ) :

2009 _Ü ò noQ´>mBS>g d \$Z©h°_ `m§Zr {Xboë`m à{V_mZmZwgma ^md{ZH$ ~w{Õ_Îmm ñdV:Mr H$ënZm

H$aÊ`mMr j_Vm Am{U dV©Z H$aÊ`mMr àd¥Îmr AgVo. Ë`m_wio ì`{º$_ËdmMm {dMma Ho$ë`m{edm` ^md{ZH$

~w{Õ_Îmo~m~V A§XmO H$aVm òV Zmhr. ñd^md d¡{eï>çm§Mm ^md{ZH$ ~w{Õ_Îmoer AgUmam g§~§Y noQ´>BS>g d

\$Z©h°_ `m§Zr Mma JQ>mV g_m{dï> Ho$bm Amho. Vo JQ> Ago AmhoV.

1) H$ë`mUH$mar {dMma

2) gm_m{OH$Vm

3) AmË_ {Z`§ÌU

4) ^mdZmerbVm

noQ´>mBS>g à{V_mZ ñd^md d¡{eï>çm§er {ZJS>rV Agë`mZo ì`º$sÀ`m OS>UKS>UrZwgma Ë`mMr ^md{ZH$

~w{Õ_Îmm KS>V OmVo ho bjmV ¿`mdo bmJob.

1) H$ë`mUH$mar {dMma :

ì`º$s AmemdmXr Am{U AmZ§Xr _Z: pñWVrV ñdV:bm g_mYmZr _mZVmo. Ë`mVyZ BVam§À`m g§X^m©V

gwÕm H$ë`mUH$mar {dMma H$ê$ bmJVmo. Ë`m_wio BVam§À`m ^mdZm XoIrb à\w${„V hmoVmV d CËgmhmV dmT>

hmoVo.
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AmH¥$Vr H«$.5 : ì`{º$_Ëd d¡{eï>ço (noQ´>mBS>g) à{V_mZ

2) gm_m{OH$Vm :

gm_m{OH$ OmJê$H$Vm d ^mdZm§Mo ì`dñWmnZ `m§À`m g_Ýd`mVyZ ì`{º$_Ü ò gm_m{OH$Vm dmT>rg

bmJVo. Ë`mMm ñd^md {ZíM`r ~ZVmo. R>m_ ŷ{_H$m hmoÊ`mgmR>r `m KQ>H$m§Mr Amdí`H$Vm AgVo. Ho$di

ì`{º$JV {dH$mgmMm {dMma Z H$aVm BVa ghH$m`mª_Mm, g§ñWm§Mm n`m©̀ mZo g_mOmMm {dH$mg H$aÊ`m{df`rMr

^mdZm ÑT> hmoVo.

3) AmË_ {Z §̀ÌU :

ñdV: darb {Z §̀ÌUmgmR>r ì`{º$_Ü ò ghZerbVm, bd{MH$Vm VgoM ^mdZm d VUmd `m XmoÝhr

AZŵ dm§Mo ì`dñWmnZ H$aVm Ambo nm{hOo. H$moUË`mhr ZH$mamË_H$ KQ>H$m§Mm ì`º$sÀ`m ñd^mdmda eŠ`Vmo

A{O~mV n[aUm_ hmoV. Zgob Va ^md{ZH$ ~w{Õ_Îmm {dH${gV Pmbr Amho. Ago g_OVm òB©b.

4) ^mdZmerbVm :

`m ñd^md d¡{eï>çmÀ`m n¡by_Ü ò ^mdZm§Mo AmH$bZ, àXe©Z d ghmZŵ yVr ~miJÊ`mMr j_Vm A§V ŷ©V

Amho. ì`º$s¨_Yrb nañna g§~§YmMo gh`moJmV ê$nm§Va H$aÊ`mg ^mdZmerbVm `m d¡{eï>çmMm Cn`moJ hmoVmo.

Aem àH$mao ñd^md d¡{eï>çmÀ`m à{V_mZmV {d{dY JwUm§À`m _XVrZo ^md{ZH$ ~w{Õ_Îmm g_OUo eŠ`

hmoVo.

H$ë`mUH$mar {dMma

gm_m{OH$Vm

AmË_ {Z`§ÌU

^mdZm{ebVm

^md{ZH$

~w{Õ_Îmm
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ñd §̀ AÜ``Z - 3 :

A) OmoS>çm Owidm.

1) j_Vm à{V_mZ          A. S°>{Z`b Jmob_Z

2) {_l à{V_mZ            ~) noQ´>BS>g

3) d¡{eï>ço à{V_mZ         H$) _ò a, gmbmodo

~) Jmiboë`m OmJm ^am.

1) ^md{ZH$ ~w{Õ_Îmm hm _mZdr .......... EH$ ^mJ Amho.

A) earamMm   ~) _ZmoaMZoMm   H$) hmbMmbrMm   S>) Ad`dmMm

2) AmË_{dídmg ho .......... H$m¡eë` Amho.

A) gm_m{OH$  ~) g§ñWmË_H$  H$) d¡̀ {º$H$   S>) Ý ỳZVm

3 ~mam°Z à{V_mZ .......... _mZbo OmVo.

A) n[anyU©  ~) AnyU©  H$) ñd §̀nyU©  S>) AW©nyU©

2.3    ñd §̀ AÜ``Z àíZm§Mr CÎmao :

ñd §̀ AÜ``Z 1 :

A) 1) AmoiIÊ`mMr  2) nmM  3) VXZŵ yVr

~) 1) AmemdmX  2) VXZŵ yVr  3) Jmob_Z

ñd §̀ AÜ``Z 2 :

A) 1) ~amo~a  2) MyH$  3) ~amo~a

~) 1) dmT>Vo  2) gm§{KH$

ñd §̀ AÜ``Z 3 :

A) 1-H$   2-A   3-~

~) 1) _ZmoaMZoMm   2) d¡̀ {º$H$   3) n[anyU©

2.4    {dÚmnrR>r` àH$maMo àíZ (ñdmÜ`m`) :

A) {XKm}Îmar àíZ.

1) ^md{ZH$ ~w{Õ_ÎmoÀ`m KQ>H$m§Mr _m{hVr Úm.

2) ZoV¥Ëd gmR>r ^md{ZH$ ~w{Õ_Îmm JaOoMr AgVo `m {dYmZmMo ñnï>rH$aU H$am.

3) ^md{ZH$ ~w{Õ_ÎmoMo \$m`Xo d _`m©Xm `m§Mo dU©Z H$am.
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4) ^md{ZH$ ~w{Õ_ÎmoMr à_wI à{V_mZo H$moUVr? H$moUË`mhr EH$m à{V_mZmMr gImob _m{hVr Úm.

~) bKwÎmar àíZ.

1) ^md{ZH$ ~w{Õ_ÎmoMr ì`m»`m {bhm.

2) d¡̀ {º$H$ H$m¡eë ò H$moUH$moUVr AmhoV?

3) gm_m{OH$ H$m¡eë`m§Mr WmoS>Š`mV _m{hVr Úm.

4) Jmob_Z à{V_mZ {deX H$am.

5) ~mam°Z à{V_mZmMo dU©Z H$am.

H$) {Q>nm {bhm.

1) j_Vm à{V_mZ

2) {_l à{V_mZ

3) VXZŵ yVr

4) noQ´>mBS>g à{V_mZ

5) AmË_^mZ

6) VUmd ì`dñWmnZ

mmm
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(~) gm_m{OH$ ~w{Õ_Îmm
(Social Intelligence)

AZwH«$_{UH$m

2.5 C{Ôï>ço

2.6 àñVmdZm

2.7 gm_m{OH$ ~w{Õ_Îmm g§H$ënZm

2.8 gm_m{OH$ ~w{Õ_ÎmmMo ‘hÎd

2.9 gm_m{OH$ ~w{Õ_ÎmoMo \$m`Xo

2.10 gm_m{OH$ ~w{Õ_ÎmoMo VmoQ>o

2.11 gm_m{OH$ ~w{Õ_ÎmoMo à{V_mZo

2.11.1 J«rÝgn°ZMo loUr~Õ à{V_mZo

2.11.2 _mñbmoMo gm_m{OH$ H$m_{Jar H$m¡eë` à{V_mZo

2.11.3 Aë~«oŠQ>Mo nmM KQ>H$ à{V_mZo

2.11.4 dog Am{U g~ `m§Mo AmH$bZmË_H$ à{V_mZo

2.11.5 Jmob_Z `m§Mo à{V_mZo

2.12 ñd §̀AÜ``Z àíZm§Mr CÎmao

2.13 àýmoÎmao ({XKm}Îmar / {Q>nm)

2.14 gmam§e

2.15 nm[a^m{fH$ eãX

2.16 g§X ©̂ J§«W gyMr

2.5    C{Ôï>ço :

® gm_m{OH$ ~w{Õ_Îmm hr àË òH$ ì`º$sbm g_mOm_Ü ò g_mOmVrb {d{dY KQ>H$m§er H$go dmJmdo `m

~Ôb {XemXe©Z H$aVo.

® ì`º$sÀ`m g^modVmbMr gm_m{OH$ n[apñW{V, gm_m{OH$ n`m©daU bjmV  KoD$Z Ý`m`g§X^m©V

ì`º$sMm ^mdZm g_OyZ KoUo.
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® gm_m{OH$ ~w{Õ_Îmo_wio ì`{º$ åhUyZ H$go AmhmoV `mMr AmoiI hmoVo.

® gm_m{OH$ ~w{Õ_Îmobm gm_mÝ` g_O {H$dm ì`dhma MmVẁ © Ago åhUVmV.

2.6    àñVmdZm :

nwamVZ H$mimV _mZdmMr AdñWm hr EH$m Am{X_mZdm gmaIr hmoVr. Voìhm _mZdmMr Ho$di AÞ hrM

Ë`mMr JaO hmoVr. Ë`m H$mimV _mZdmbm g_O Zgë`m _wio dó, {Zdmam `mMr _m{hVr Ë`mbm ZìhVr. Vmo

\$º$ nmoQ>mnwaVo AÞ {_idV Ago. H$mbm§VamZo _mZdm_Ü ò ~Xb hmoV Jobo. Vmo Amnë`m JaOmgmR>r gmò rgw{dYm

{Z_m©U H$ê$ bmJbm Ogo AÞ {_idÊ`mgmR>r hË`mao V`ma H$aUo VgoM dómgmR>r d {Zdm`m©_gmR>r PmS>m§À`m

\$m§ÚmMm dmna H$aUo Aem àH$mao Ë`mÀ`m g_OoV dmT> hmoV Jobr.

H$mbm§VamZo g_mO hr g§H$ënZm CX`mg Ambr g_mOmVrb OmVr, J¥h `m Jmoï>r {Z_m©U Pmë`m. _mZd

hm g_mOerb àmUr Amho AZoH$ ì`º$s¨Mm g_yh åhUOo g_mO hmò . Amnë`m g^modVmbr Amnë`mbm Aem

AZoH$ ì`{º$ {XgyZ òVmV H$s, Á`m bm¡{H$H$ AWm©Zo ì`º$sJV OrdZm_Ü ò / H$m ©̀ _Ü ò `eñdr R>aboë`m

AmhoV. na§Vw g_Om _Ü ò AZoH$ Jmoï>r EH$Q>çm nS>boë`m AmhoV `mMo H$maU bmoH$m§_Ü ò gm_m{OH$ ~w{Õ_Îmm

H$_r AgUo hmò . åhUyZ gm_m{OH$ ~w{Õ_Îmm g_OyZ KoÊ`mgmR>r gm_m{OH$ ~w{Õ_ÎmoMm AW©, _hËd, \$m`Xo,

VmoQo>, VgoM gm_m{OH$ d ^md{ZH$ ~w{Õ_ÎmoMr àmê$no / à{V_mZo AmnU g_OyZ KoVbr nm{hOoV.

gm_m{OH$ ~w{Õ_ÎmoMo dU©Z OJmÀ`m KS>m_moS>tMo AmH$bZ H$aÊ`mMr VgoM Ë`mMà_mUo à{V{H«$`m

XoÊ`mMr _mZdr j_Vm åhUyZ Ho$bo OmD$ eH$Vo. hr j_Vm _mZmdm§gmR>r {deof Amho Am{U àmUr gm_«mÁ`mVrb

Cd©[aV àmÊ`m§nmgyZ Amnë`mbm doJio H$aVo.

_mZdr g§~§Y amIVmZm gwknUo H$m ©̀ H$aÊ`mMr j_Vm hr gm_m{OH$ ~w{Õ_Îmm XoIrb Amho. bmoH$ \$º$

nydu Oo {dMma H$arV AgV Ë`mnojm Vo \$º$ ~w{Õ_Îmonojm ñnï>nUo doJio Amho. ~`m© M dfm©_Ü ò Ago {XgyZ

Ambo Amho H$s gm_m{OH$ OrdZ {Q>H$dVmZm ~aoM AndmXmË_H$ ~w{Õ_mZ bmoH$ Iyn g§Kf© H$aVmV.

gm_m{OH$ ~w{Õ_Îmm hr e¡j{UH$ j_Vonojm doJir Amho Am{U g_rH$aUo gmoS>dÊ`mEodOr Am{U

Mm§Jë`m àH$mao n[a^m{fV {eH$dÊ`mÀ`m _mZ{gH$ gw{dYm§À`m VwbZoV BVa bmoH$m§~amo~a òÊ`mMo H$m¡eë`

Xe©dVo. AbrH$S>rb ì`m»`oZwgma, gmoeb B§Qo>{bO|g ho EImÚm ì`º$sMo ~mø OJ{df`rMo kmZ Am{U

VÏ`m§Mm g§J«h Amho. ̀ mMm AmË_{dídmg Am{U ZdrZ bmoH$m§Zm ̂ oQ>Ê`mMr BÀN>m ̀ mgma»`m KQ>H$m§Ûmao à^m{dV

hmoD$ eH$Vo.

2.7 gm_m{OH$ ~w{Õ_Îmm - g§H$ënZm d AW© :

gm_m{OH$ ~w{Õ_Îmm hr Aer ~w{Õ_Îmm Amho H$s Á`m Ûmao H$moUË`mhr àH$maÀ`m ì`º$s¨Zm g_OyZ KoD$Z

Ë`m§À`mV Mm§Jbo g§~§Y {Z_m©U H$aUo hmò . CXm. EImXr ì`{º$ {H$Vrhr `eñdr Agbr , Oa {Vbm gm_m{OH$

~w{Õ_ÎmoMo ^mZ Zgob, gm_m{OH$ n[apñWVrer OwidyZ KoÊ`mMr j_Vm Zgob Va Vr ì`{º$ g_mOmV
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AmË_{dídmgmZo dmdê$ eH$V Zmhr. Vr ì`{º$ EH$Q>r nSy> eH$Vo. WmoS>Š`mV gm_m{OH$ ~w{Õ_Îmo _wio Xwg`m©

ì`º$s¨er OwidyZ KoÊ`mMr j_Vm {Z_m©U hmoVo. gm_m{OH$ ~w{Õ_Îmo À`m AZoH$ ì`m»`m H$aÊ`mV Amë`m

AmhoV. ES>dS©> Wm°Z©S>mBH$, {gZ \$m°boZmo, M°{nZ, S°>{Z`b Jmob_Z B. {dMmad§Vm§Zr gm_m{OH$ ~w{Õ_Îmo g§X^m©V

Amnbo {dMma _m§S>bo AmhoV. gm_m{OH$ ~w{Õ_Îmo g§X^m©V doJdoJù`m Vkm§Zr {Xboë`m ì`m»`m {dMmamV KoD$Z

hr g§H$ënZm AmnU g_OyZ KoD$. ES>dS©> Wm°Z©S>mBH$ `m§Zr 1920 _Ü ò gd©àW_ gm_m{OH$ ~w{Õ_Îmm hr

g§H$ënZm _m§S>br. doMba `m§Zr 1958 _Ü ò gm_m{OH$ ~w{Õ_Îmm `mda Amnbo {dMma _m§S>bo.

 1) ES>dS©> Wm°Z©S>mBH$ `m§À`m _Vo : gm_m{OH$ ~w{Õ_Îmm åhUOo nwéf Am{U {ó`m, _wbo Am{U _wbr

`m§Zm g_OyZ KoD$Z _mZdr g§~§Ym_Ü ò, ì`dhmam_Ü ò hþemarZo dmJÊ`mMr j_Vm hmò .

 2) M°{nZ `m§À`m _Vo :  EImÚm ì`{º$bm BVa bmoH$m~Ôb H$m` dmQ>Vo Ë`mnojm OmñV _hËdmMo

åhUOo EImÚm {d{eï>ç gm_m{OH$ n[apñWVr_Ü`o BVa bmoH$m§Mo dmJUo g_OyZ KoUo åhUOo gm_m{OH$

O~m~Xmar hmo`.

3) {gZ \$m°boZmo `m§À`m _Vo : EImXr ì`{º$ nwU©nUo OmUyZ g_OyZ KoD$ eH$Vo d `mo½` àH$mao à{VgmX

XoD$Z `eñdr [aË`m gm_m{OH$ ì`dhma H$ê$ eH$Vo `mbm Ë`m ì`º$sMr gm_m{OH$ ~w{Õ_Îmm Ago åh§Q>bo OmVo.

4) S°>{Z`b Jmob_Z `m§À`m _Vo : gm_m{OH$ ~w{Õ_Îmm åhUOo Aer j_Vm H$s Á`m_wio `eñdrnUo

ghg~§Y {dH${gV H$aVm òVmV Am{U gm_m{OH$ n`m©daZm _Ü ò ghO nUo dmdaVm òVo.

ñd` AÜ``ZmgmR>r àíZ - 1 :

1) gm_m{OH$ ~w{Õ_Îmm hr g§H$ënZm gd©àW_ ........... `m§Zr _m§S>br.

2) 1958 _Ü ò ........... `m§Zr gm_m{OH$ ~w{Õ_Îmm hr g§H$ënZm _m§S>br.

2.8 gm_m{OH$ ~w{Õ_ÎmoMo _hËd :

ì`º$sMm g_mOmV amhV AgVmZm AZoH$ àH$maÀ`m ì`º$s¨er g~§Y òV AgVmo. Ë`m ì`{º$ Hw$Qw§>~mVrb,

ì`dhmamVrb {H$dm ì`º$sJV Am ẁî`mVrb Agy eH$VmV. Aem AZoH$ ì`º$s¨er Amnbm g~§Y òV AgVmo.

Ë`m gdmªÀ`m ̂ mdZm, {dMma, g_OyZ KoD$Z ̀ mo½` àH$mao g§dmX gmYyZ H$m`m©nyV©Vm H$Vm© ̀ oVo. ̀ mgmR>r gm_m{OH$

~w{Õ_ÎmoMr Amdí`H$`Vm AgVo. gm_m{OH$ ~w{Õ_ÎmoMo _hËd Imbrb à_mUo ñnï> H$aVm òB©b.

1) àgÞ gm_m{OH$ dmVmdaU :

Cƒ gm_m{OH$ ~w{Õ_ÎmoÛmao ì`{º$  ì`{º$ _Ü ò g_whm_Ü ò gwg§dmX gmYVm òVmo _V ôX Xya H$aVm òVmV

{H$dm H$_r H$aVm òVmV Ë`m_wio gm_m{OH$ em§VVm {Z_m©U hmoV AgVo.

2) ì`mdgm{`H$ àJVr :

AmnU Amnë`m H$m`m©b`mVrb / ì``gm`mVrb ì`º$s¨er `mo½` àH$mao dmJbmo, Ë`m§À`m ^mdZm, _V
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g_OyZ KoD$Z Ë`mZwgma H$m ©̀dmhr Ho$br Va ì`dgm`mVrb ghH$mar H$_©Mmar d Ë`mÀ`mer g~§{YV ì`º$sV

`mo½` g§dmX gmYbm OmVmo. Ë`m_wio H$_©Mmar d BVa ì`{º$ AmnwbH$sÀ`m ^mdZoZo H$m_ H$aVmV. Ë`m_wio

ì`dgm`mMr àJVr hmoV OmVo.

3) {ZH$mon gm_m{OH$ OrdZ :

gm_m{OH$  ~w{Õ_ÎmoÀ`m AmYmao g_mOmVrb {d{dY g_whm_Yrb g§Kf©, _V ôX, Xya H$aVm òUo eŠ`

AgVo. Ë`m_wio g_mOmVrb {d{dY KQ>H$m_Yrb Mm§Jbo g~§Y {Z_m©U hmoVmV. d {ZH$mon gm_m{OH$ OrdZ

{Z_m©U hmoÊ`mg _XV hmoVo.

4) VmUVUmdmMo  ì`dñWmnZ :

gm_m{OH$ ~w{Õ_ÎmoZo Mm§Jë`m AgUmè`m ì`º$s BVam§À`m ^mdZm AmoiIy eH$VmV. Ë`mM~amo~a

g^modVmbMr n[apñWVr AmoiIyZ ì`º$s¨À`m dmJÊ`mMm , ~mobÊ`mMm, AW© bmdy eH$VmV Ë`m_wio g§Kfm©À`m

dmVmdaUmV Ë`m em§V amhÿ eH$VmV. BVam§Zmhr `mo½` àH$mao Amnbo åhUUo g_OmdyZ XoD$ eH$VmV. Ë`m_wio

VmU H$_r hmoÊ`mg _XV hmoVo.

5) H$m¡Qw§>{~H$ dmVmdaUmV gwYmaUm :

gm_m{OH$ ~w{Õ_ÎmoZo Mm§Jbr AgUmar ì`º$s Hw$Qw§>~mVrb gd© gXñ`m§À`m ^mdZm OmUyZ KoD$ eH$Vo.

VgoM EHy$U Hw$Qw§>~mda g_mO OrdZmMm hmoUmam n[aUm_ g_OyZ KoD$Z Ë`m AmYmao H$m¡Qw§>{~H$ g_ñ`m gmoS>dy

eH$Vo. Ë`m§Zm _mJ©Xe©Z H$ê$ eH$Vo. Ë`m_wio H$m¡Qw§>{~H$ dmVmdaUmV gwYmaUm hmoB©b.

6) àJVr Am{U {dH$mg eŠ` :

g_mOmV gm_m{OH$ ~w{Õ_Îmo_wio em§VVm_` dmVmdaU {Z_m©U hmoÊ`mg _XV hmoVo. Ë`mM ~amo~a

AmnmngmVrb _V ôXmMr ^mdZm Xya hmoÊ`mg d ghH$mamMr ^mdZm {Z_m©U hmoÊ`mg _XV hmoVo. `mMm dmna

Omoda ì`dhmamV {H$dm ì`dgm`mV Ho$ë`mg àJVr Am{U {dH$mg XmoÝhr hmoÊ`mg _XV hmoVo.

7) Amamo½` gwYmaÊ`mg _XV :

gm_m{OH$ ~w{Õ_ÎmoMm dmna H$ê$Z ì`º$s g_mOm_Ü ò dmdaVm§Zm Mm§Jbo ghg~§Y {Z_m©U H$ê$ eH$VmV.

Ë`m_wio BVa ì`º$s¨gmo~V H$m_ H$aVmZm em§V _ZmZo, AmZ§XmZo Vo H$m ©̀ H$ê$ eH$Vo. Ë`mMm n[aUm_ VmU H$_r

hmoÊ`mg _XV hmoD$Z Mm§Jbo Amamo½` {Z_m©U H$aÊ`mg _XV hmoVo.

8) g_mOmbm {Xem XoÊ`mg _XV :

ì`º$s g_mOmVrb {d{dY KQ>H$m§Zm, g_yhmZm {dYm`H$ {Xem XoÊ`mMo H$m ©̀ gm_m{OH$ ~w{Õ_ÎmoÀ`m

AmYmao H$ê$ eH$Vo. Ë`m_wio {dÜd§gH$ d¥Îmr, ^mdZm H$_r hmoD$Z g_mOmbm Mm§Jbr {Xem XoÊ`mg _XV hmoVo.

9) H$[aAa g§Yr :

ì`dgm`m§_Ü ò Aem H$_©Mmè`m§Mr Amdí`H$Vm AgVo, Oo Amnbo ghH$mar, H$_©Mmar {H$dm g§~§YrV
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ì`º$s¨er `mo½` àH$mao g§dmX gmYyZ H$m_o nyU© H$ê$ eH$VmV. ì`dgm`mVrb d[að> ì`º$s {H$dm H$_©Mmar `m§À`m

_ZmV Amnë`m ~Ôb Mm§Jbr ^mdZm {Z_m©U hmoD$Z H$m_o `mo½` àH$mao n[aUm_ H$maH$ nyU© hmoÊ`mg _XV

gm_m{OH$ ~w{Õ_Îmo_yio hmoVo. Ë`m_wio Amnë`m H$m`m©V ~T>VrÀ`m VgoM H$[aAa À`m g§Yr CnbãY hmoD$

eH$VmV.

ñd` AÜ``ZmgmR>r àíZ - 2 :

1) gm_m{OH$ ~w{Õ_Îmo_yio ............... àJVr hmoÊ`mg _XV hmoVo.

2) gm_m{OH$ ~w{Õ_ÎmoÀ`m AmYmao ì`º$s ............... {d{dY KQ>H$m§Zm, g_yhmZm {dYm`H$ {Xem

XoÊ`mMo H$m ©̀ H$aVo.

3) gm_m{OH$ ~w{Õ_ÎmoZo Mm§Jbr AgUmar ì`º$s Hw$Qw§>~mVrb gd© gXñ`mMm ............... OmUyZ KoD$

eH$Vo.

4) Cƒ gm_m{OH$ ~w{Õ_ÎmoÛmao ì`º$s  ì`º$s¨_Ü ò, g_whm§_Ü ò  ............... gmYVm òVmo.

2.9 gm_m{OH$ ~w{Õ_ÎmoMo \$m`Xo :

1) gm_m{OH$ ~w{Õ_Îmm AgUm`m©Y ì`º$s Mm§Jbo H$m ©̀g§~§Y {Z_m©U H$ê$ eH$VmV. Ë`m BVam§Zm àoaUm

XoD$ eH$VmV d Ë`m§Mo ghH$m ©̀ {_idy eH$VmV.

2) Cƒ gm_m{OH$ ~w{Õ_Îmm AgUm`m©_ ì`º$s {d{dY JQ>m_Yrb, {^Þ {^Þ ñd^mdmÀ`m ì`º$s¨er

gwg§dmX gmYy eH$VmV.

3) gm_m{OH$ ~w{Õ_Îmo_wio ì`º$sbm gm_m{OH$ n[apñWVr Zwgma dmJÊ`mMr j_Vm {Z_m©U hmoVo.

4) EH$ ì`º$s Xwgè`m ì`º$sbm Amnbo åhUUo VgoM Ñï>rH$moU nQ>dyZ XoÊ`mMo H$m_ gm_m{OH$

~w{Õ_ÎmoÀ`m AmYmao H$ê$ eH$Vo.

5) AZoH$ àH$maÀ`m ì`dgm`mV Aem ì`º$sMr AmdeH$Vm AgVo Á`m g_moaÀ`m ì`º$sÀ`m ^mdZm,

{dMma, VgoM gm_m{OH$ n[apñWVr ̀ mMm {dMma H$ê$Z Ë`mZwgma ̀ mo½` H$m ©̀ H$aVmo. Ë`m_wio ì`dgm`mMr àJVr

hmoUo eŠ` hmoVo åhUyZ gm_m{OH$ ~w{Õ_ÎmoMr AmdeH$Vm AgVo.

6) gm_m{OH$ ~w{Õ_ÎmoÀ`m AmYmao ì`º$s H$moUË`mhr amOH$s`, Am{W©H$, gm§ñH¥${VH$ ~Xbmg d

AmìhmZmg AmË_{dídmgmZo gm_moao OmD$ eH$VmV.

7) ì`º$s VmU VUmdmMo `mo½` àH$mao ì`dñWmnZ gm_m{OH$ ~w{Õ_ÎmoÀ`m AmYmao H$ê$ eH$Vo.

8) ^maVm_Ü ò àM§S> gm_m{OH$, gm§ñH¥${VH$ {d{dYVm Amho. `m {d{dYVoMm n[aUm_ g_mO_Zmda

Pmbobm AgVmo. gm_m{OH$ ~w{Õ_Îmm H$m¡eë` AgUm`m©Y ì`º$s `m {d{dYVm g_OyZ KoD$Z H¥$Vr H$aV

AgVmV.
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9) gm_m{OH$ ~w{Õ_Îmm AgUmar ì`º$s H$moUË`mhr ~Xbmg AmìhmZmg AmË_{dídmgmZo gm_moao OmD$

eH$VmV. H$maU Ë`mÀ`mH$So> gm_m{OH$ ^mdZm, gm_m{OH$ n[apñWVr AmoiIÊ`mMr d hmVmiÊ`mMr j_Vm

AgVo.

10) Cƒ gm_m{OH$ ~w{Õ_Îmm AgUm`m©H$ ì`º$s gdm©er Mm§Jbo ghg~§Y {Z_m©U H$aVmV. Ë`mMm

\$m`Xm Ë`m§Zm ì`º$sJV Amamo½` Mm§Jbo amIÊ`mgmR>r hmoV AgVmo.

2.10 gm_m{OH$ ~w{Õ_ÎmoMo VmoQ>o :

gm_m{OH$ ~w{Õ_ÎmoMo AZoH$ Mm§Jbo \$m`Xo AmhoV nU Ë`mMo VmoQo> gwÕm AmhoV. AZoH$ doim {d{dY

àd¥ÎmrÀ`m ì`º$s AmnboM åhUUo Iao H$aÊ`mÀ`m ZmXmV g_moaÀ`m ì`º$sMo _Z XyImdV AgVo. H$mhr ì`º$s

Amnbm \$m`Xm H$aÊ`mÀ`m ZmXmV gm_m{OH$ ~w{Õ_ÎmoMm MwH$sMm dmna H$ê$ eH$VmV. gm_m{OH$ ~w{Õ_ÎmoMo

VmoQo> nwT>rb à_mUo nmhÿ.

1) Ah§H$maMr ^mdZm :

g_mOm_Ü ò {d{dY àH$maMo JQ> {Z_m©U Pmbobo AgVmV Ë`m§Mr {dMma, MmbrarVr, AmXe© {^Þ {^Þ

AgVmV. AmnbmM g_mO H$gm loð> Aer Ah§H$maMr ^mdZm gm_m{OH$ ~w{Õ_ÎmoÀ`m A^mdm_wio {Z_m©U hmoV

AgVo, d ~`m©fM doir Vr {Z_m©U Ho$br OmVo. d g_mOm_Ü ò VoT> {Z_m©U hmoVo.

2) A{bá d¥Îmr :

g_mOmV H$mhr ì`º$s¨Mo ~mbnUmnmgyZ g§JmonZ Ago hmoVo {H$ Ë`m§Zm gm_m{OH$ ~w{Õ_ÎmoMo kmZ ZgVo.

Ë`m_wio Ë`m§Zm g_mOmV H$go dmJmdo, H$m` ~mobmdo ho H$iV ZgVo Ë`m_wio Aí`m ì`{º$  AmnU ~ao d Amnbo

H$m_ ~ao `m ŷ{_H$m ñdrH$maVmV. d g_mOmnmgyZ A{bá hmoV OmVmV.

3) A`mo½` dmna :

Cƒ gm_m{OH$ ~w{Õ_Îmm AgUm`m©  ì`º$s g_mO KQ>H$m§da _moR>çm à_mUmV à^md {Z_m©U H$aV

AgVmV. AZoH$ doim Amnë`mbm g_mOm_Ü ò X§Jo, Ominmoi, ̂ m§S>Uo, {XgyZ ̀ oVmV Vr gm_m{OH$ ~w{Õ_ÎmoÀ`m

A`mo½` dmnam_wioM AgVmV.

4) g_mO_Z n§Jw ~Z{dUo :

g_mOmVrb gd©gm_mÝ` ì`{º$ H$moUË`mM Jmoï>rMm Imobda {dMma H$aV Zmhr. Aem ì`º$s¨À`m _Zmda

gm_m{OH$ ~w{Õ_Îmm H$m¡eë`mMm à^md Q>mHy$Z Ë`m§Zm namdb§~r ~ZdVm òVo. gm_m{OH$ ~w{Õ_ÎmoÀ`m MwH$sÀ`m

nÕVr _wio g_mOmMo _Z n§Jw ~Zdbo OmD$ eH$Vo.

5) d¡̀ {º$H$ \$m`ÚmgmR>r dmna :

àË`j ì`dhma_Ü ò Amnë`mbm AZoH$ joÌm_Ü ò Aer CXmhaUo AmT>iyZ ̀ oVmV. amOH$maU,g_mOH$maU,

ì`dgm`, H«$sS>m, gm§ñH¥${VH$ B. joÌm_Ü`o EImXr ì`{º$ Amnë`m ñdV: À`m \$m`ÚmgmR>r gm_m{OH$
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~w{Õ_ÎmoMm dmna g_mOmbm doR>rg YaÊ`mgmR>r H$[aV AgVmV d A`mo½`[aË`m H$m_ H$aÊ`mg bmoH$m§Zm ^mJ

nmS>bo OmVo.

ñd` AÜ``ZmgmR>r àíZ - 3 :

1) gm_m{OH$ ~w{Õ_Îmm AgUmè`m ì`º$s ......... Mo `mo½` àH$mao ì`dñWmnZ H$ê$ eH$VmV.

2) AgUmè`m ì`º$s¨Zm Mm§Jbr H$[aAa g§Yr {_iy eH$Vo.

3) gm_m{OH$ ~w{Õ_Îmm Mm§Jbr AgUmè`m ì`{º  ......... Mo `mo½` {díbofU H$ê$ eH$Vo.

4) gm_m{OH$ ~w{Õ_ÎmoÀ`m ......... _wio Ah§H$maMr ^mdZm {Z_m©U hmoVo.

5) Amnë`m g_mOm_Ü ò X§Jo, Ominmoi, ^m§S>Uo {XgyZ òVmV Vr .......À`m A`mo½` dmnam_wioM hmoVmV.

2.11 gm_m{OH$ ~w{Õ_ÎmoMo à{V_mZo :

ì`º$sÀ`m OrdZm _Ü ò gm_m{OH$ ~w{Õ_Îmobm Iyn _hËd {Xbo Amho. ì`{º$bm OrdZm _Ü ò AmZ§Xr,

g_mYmZr, gwIr ìhm`Mo Agob Va \$º$ ~w{Õ_Îmm Mm§Jbr AgyZ MmbUma Zmhr Va ^md{ZH$ d gm_m{OH$

~w{Õ_Îmm Cƒ AgUo JaOoMo Amho. àË òH$ ì`º$sÀ`m OrdZm_Ü ò ^md{ZH$ d gm_m{OH$ ~w{Õ_Îmobm Iyn

_hËd {Xbo Jobo Amho.

^md{ZH$ ~w{Õ_ÎmoÀ`m à{V_mZm à_mUoM doJdoJù`m {dMmad§Vm§Zr gm_m{OH$ ~w{Õ_ÎmoMr à{V_mZo {deX

Ho$br AmhoV. na§Vw gd© à{V_mZo g¡Õm§{VH$ / d¡Mm[aH$ ñdê$nmMr AmhoV. Ë`m_Ü ò àm_w»`mZo nwT>rb nmM

à{V_mZm§Mm g_mdoe hmoVmo.

2.11.1  J«rÝgn°ZMo loUr~Õ à{V_mZ

2.11.2  _mñbmoMo gm_m{OH$ H$m_{Jar H$m¡eë`mMo à{V_mZ

2.11.3  Aë~«oŠQ²>Mo nmM KQ>H$ à{V_mZ

2.11.4  dog Am{U g~ `m§Mo AmH$bZmË_H$ à{V_mZ

2.11.5  Jmob_mZ `m§Mo gm_m{OH$ ~w{Õ_ÎmoMo à{V_mZ

2.11.1  J«rÝgn°ZMo loUr~Õ à{V_mZ :

J«rÝgn°Z `m§Zr 1979 _Ü`o gm_m{OH$ ~w{Õ_ÎmoMo loUr~Õ à{V_mZ _m§S>bo. Ë`m_Ü`o VrZ KQ>H$

AmYma ŷV _mZbo AmhoV Vo nwT>rb à_mUo nmhÿ

(A) gm_m{OH$ g§dmX :

gm_m{OH$ g§dmX `m H$m¡eë`m_wio ì`º$sbm BVam§er `mo½` àH$mao g§dmX gmYVm òVmo. Ë`mM~amo~a

gm_m{OH$ g_ñ`mMo {ZamH$maU H$aÊ`mMo H$m¡eë` àmá hmoVo.
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(~) gm_m{OH$ g§doXZerbVm :

gm_m{OH$ g§doXZerbVo _wio gm_m{OH$ n[apñWVr g_OyZ KoÊ`mMr j_Vm {Z_m©U hmoVo. `m_wio `mo½`

àg§Jr `mo½` Vmo {ZU©̀  KoVm òVmo.

(H$) gm_m{OH$ A§VÑï>r :

`m j_Vo _Ü ò gm_m{OH$ n[apñWVrMo _mZ{gH$ Ñï>rZo AmH$bZ Ho$bo OmVo. `m_wio ì`{º$ gm_m{OH$

n[apñWVr d gm_m{OH$ n`m©daU `mo½` àH$mao g_OyZ KoÊ`mMo H$m_ H$aVo.

ñd` AÜ``ZmgmR>r àíZ - 4 :

1) J«rÝgn°ZMo loUr~Õ à{V_mZ ........... KQ>H$mda AmYma ŷV AmhoV.

2) ̀ m j_Vo_Ü ò gm_m{OH$ AmH$bZ ........... OmU / A§VÑï>r Am{U Z¡{VH$Vm / {ZU©̀  ̀ m ~m~tMm

g_mdoe hmoVmo.

3) J«rÝgn°Z `m§Zr ........... _Ü ò gm_m{OH$ ~w{Õ_ÎmoMo loUr~Õ à{V_mZ _m§S>bo.

4) ........... ho gm_m{OH$ ~w{Õ_ÎmogmR>r _hËdmMo H$m¡eë` Amho.

2.11.2   _mñbmoMo gm_m{OH$ H$m_{Jar H$m¡eë`m à{V_mZ :

A~«mh_ _mñbmo `m§Zr 1986 _Ü ò gm_m{OH$ H$m_{Jar H$m¡eë ò à{V_mZ àñVm{dV Ho$bo. Ë`m§Zr nmM

àH$maMr H$m¡eë ò {ZpíMV Ho$bobr AmhoV. Vo nwT>rb à_mUo nmhþ.

(A) gm_m{OH$ H$m ©̀j_Vm H$m¡eë` :

`m H$m¡eë`m_wio ì`{º$ g_mOmbm EH$ `mo½` {Xem XoÊ`mMo H$m_ H$ê$ eH$Vo. d bmoH$m§Zm _XV H$ê$

eH$Vo.

(~) ghmZŵ yVrMr j_Vm :

`m j_Vo_wio ì`º$s \$º$ BVam§À`m ̂ mdZm g_OyZ KoD$Z eH$Vo Ago  Zmhr Va Ë`m§À`m ̂ mdZm§Mm AZŵ d

KoVo d BVam§Zm AmYma d àoaUm XoÊ`mMo H$m_ H$aVo. Ë`m_wio gm_y{hH$ C{Ôï>ço nyU© hmoVmV.

(H$) ^md{ZH$ A{^ì`º$s :

`m H$m¡eë`m_wio ì`º$s BVam§~Ôb À`m Amnë`m ^mdZm à^mdr nUo ì`º$ H$ê$ eH$Vo. ^mdZm§Mm Jm|Yi

hmoV Zmhr

(S>) AmË_{dídmg :

H$moUË`mhr àH$maÀ`m n[apñWVrbm gm_moao OmÊ`mMr j_Vm åhUOo Vmo Ë`m ì`º$sMm AmË_{dídmg

hmò . AmË_{dídmg_wio ì`{º$ gm_m{OH$ n`m©daU {H$dm H$R>rU n[apñWVrV pñWa amhÿZ gmamgma {dMma H$ê$Z

gm_m{OH$ n[apñWVrbm gm_moao OmD$ eH$Vo.
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(B) gm_m{OH$ Ñï>rH$moU :

Oa EImÚm ì`º$sMm gm_m{OH$ Ñï>rH$moU Mm§Jbm Agob Va Vr ì`{º$ BVam§Zm g_OyZ KoD$Z Ë`m§Mo àíZ

gmoS>dw eH$Vo.

ñd` AÜ``ZmgmR>r àíZ - 5 :

1) A~«mh_ _mñbmo `m§Zr ............ _Ü ò gm_m{OH$ H$m_{Jar H$m¡eë ò à{V_mZ àñVm{dV Ho$bo.

2) ............ H$m¡eë`m_wio ì`º$s BVam§~ÔbÀ`m Amnë`m ^mdZm à^mdr nUo ì`º$ H$ê$ eH$Vo.

2.11.3 Aë~«oŠQ²>Mo nmM KQ>H$ à{V_mZ / ñnog à{V_mZ () :

Aë~«oŠQ²>Mo `m§Zr gm_m{OH$ ~w{Õ_ÎmoÀ`m `m à{V_mZ_Ü ò nmM KQ>H$m§Mm g_mdoe Ho$bm Amho. `m nmM

KQ>H$m§À`m B§J«Or eãXmÀ`m AmÚmjamdê$Z ........ Agm eãX V`ma hmoVmo åhUyZ Ë`mg ñnog à{V_mZ Agohr

åh§Q>bo OmVo ho KQ>H$ nwT>rbà_mUo nmhÿ.

(A) OmJê$H$Vm :

g_mOm_Ü ò H$m` Mmbbo Amho. `mMr _m{hVr ì`{º$bm AgUo Amdí`H$ AgVo VaVmo Ë`mZwgma `mo½`

{ZUm©̀ H$ _V KoD$ eH$Vmo. WmoS>Š`mV OmJê$H$ amhUo gm_m{OH$ ~w{Õ_ÎmoV JaOoMo AgVo

(~) gh-AZŵ yVr :

BVam§À`m ^mdZmer _`m©{XV AWm©Zo OmoSy>Z KoÊ`mEodOr Ë`m ^mdZmMr ñdV: AZŵ yVr KoUo åhUOo

ghmZŵ md hmò . Ë`m_wio BVam§Zm Amnë`mer OdirH$ gmYÊ`mV `eñdr hmoVm òVo.

(H$) ñnï>Vm / nQ>dyZ :

ì`º$sZo g_mOmV dmdaVm§Zm ~mobÊ`m _Ü ò ñnï>mVm XmIdbr nm{hOo. BVam§Zm Amnbo åhUUo nQ>dyZ d

g_OyZ XoVm Ambo nm{hOo. Ë`mgmR>r ^mfoda à ŵËd g§dmX H$m¡eë` àmá H$amdo bmJVo.

(S>) gË`Vm :

`m j_Vo _wbo ì`º$sMo g_mOmV àm_m{UH$ ì`{º$ Ago ì`{º$_Ëd {Z_m©U hmoD$ eH$Vo. Ë`m_wio ì`º$sMo

ì`{º$_Ëd BVam§nojm doJio hmoÊ`mg _XV hmoVo. Oa Ë`m ì`º$sZo g_mOmV IaonUm d gË`Vm XmIdbr Va Ë`m

ì`{º$bm g_mOmV Cƒ XOm© àmá hmoD$ eH$Vmo.

(B) CnpñWVr / ApñVËd :

`m e_Vo_wio ì`º$s BVam§Zm Amnbo ApñVËd, AmË_{dídme, AmË_gÝ_mZ d Amnbo _hËd OmUdyZ

XoV AgVo. Ë`mMm àhd BVa ì`º$sda nS>V AgVmo.

`m gd© KQ>H$m§À`m AmYmao ì`{º$ gm_m{OH$ ì`dhma_Ü ò ghOnUo `e {_idy eH$Vo.
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ñd` AÜ``ZmgmR>r àíZ - 6 :

1) Am{VËd `m j_Vo_wio ì`º$s BVam§Zm Amnbo ......... {H§$dm _hËd OmUdyZ XoV AgVo.

2) ñnog à{V_mZm Zwgma ñnï>Vm `m j_Vo _wio Amnbo åhUUo ñnï>nUo BVam§Zm ......... XoVm òVo.

3) BVam§À`m ^mdZm§er _`m©{XV AWm©Zo OmoSy>Z KoÊ`mEodOr Ë`m ^mdZmMr ñdV: AZŵ yVr KoUo åhUOo

......... hmò .

4) Aë~«oŠQ²> `m§Zr nmM KQ>H$ ......... à{V_mZ _m§S>bm.

2.11.4   dog Am{U g~ `m§Mo AmH$bZmË_H$ à{V_mZ :

dog Am{U g~ `m§Mo AmH$bZmË_H$ à{V_mZm _Ü`o nmM KQ>H$ AmhoV. Ë`m KQ>H$m§Mo ñnï>rH$aU

nwT>rbà_mUo nmhÿ.

(A) gm_m{OH$ AmH$bZ :

gm_m{OH$ ~w{Õ_Îmm AgUm`m©- ì`º$sH$So> gm_m{OH$ Jmoï>tMr AmH$bZ j_Vm AgUo \$ma _hËdmMo

Amho. gm_m{OH$ kmZ, g_mOmVrb KS>m_moS>tMr _m{hVr VgoM gm_m{OH$ n`m©daUmMr _m{hVr AgUo åhUOo

gm_m{OH$ AmH$bZ hmò .

(~) gm_m{OH$ ñ_¥Vr :

gm_m{OH$ ñ_¥Vr åhUOo g_mOmV AZoH$ doim Mm§Jbr dmB©Q> n[apñWVrMo AZŵ d OVZ H$ê$Z ^{dî`mV

`mo½` doir `mo½` {ZU©̀  KoÊ`mg _XV hmoVo.

(H$) gm_m{OH$ g_O :

gm_m{OH$ n[apñWVr Zwgma `mo½` doir `mo½` {ZU©̀  KoUo åhUOo gm_m{OH$ VgoM Ë`m n[apñWVr g§~§{YV

_m{hVrMo Vm~S>Vmo~ ñ_aU hmoD$Z Ë`mZwgma dmJÊ`mMr j_Vm åhUOo gm_m{OH$ g_O hmò .

(S>) gm_m{OH$ gO©ZerbVm  :

EImÚm gm_m{OH$ n[apñWVrgmR>r {H$dm g_ñ ògmR>r doJdoJir n`m©̀ r CÎmao emoYÊ`mMr j_Vm åhUOo

gm_m{OH$ gO©ZerbVm hmò .

(B) gm_m{OH$ kmZ :

g_Om{df`rMo kmZ åhUOo gm_m{OH$ kmZ hmò . gm_m{OH$ MmbrarVr, gm_m{OH$, KS>m_moS>r, gm_m{OH$

dmVmdaU `m {df`rMo kmZ VgoM `m gJù`m Jmoï>tda Oo n[aUm_ H$aV AgVmV Ë`m~m~V Mo kmZ hmò .

ñd` AÜ``ZmgmR>r àíZ - 7 :

1) gm_m{OH$ kmZ åhUOo ........... kmZ hmò .

2) AmH$bZmË_H$ à{V_mZmVo ........... n[a_mUo AmhoV.
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3)o ........... `m§Zr AmH$bZmË_H$ / g§kmË_H$ à{V_mZ _m§S>bo.

4) gm_m{OH$ gO©ZerbVm åhUOo EImÚm gm_m{OH$ n[apñWVr qH$dm g_ñ ògmR>r doJdoJiro ........

j_Vm hmò .

2.11.5  Jmob_Z `m§Mo à{V_mZ :

Jmob_Z `m§Zr gm_m{OH$ ~w{Õ_ÎmoMo Oo à{V_mZ _m§S>bo AmhoV Ë`m_Ü ò _|Xy d Ordemór` `m§Mm _oi

KmbÊ`mMm à`ËZ Ho$bm Amho. gm_m{OH$ g§dmXm_wio Amnë`m _|Xy _Ü ò à{H«$`m KS>V AgVo. Ago Ë`m§Zr ñnï>

Ho$bo Amho. Amnë`m _|Xy _Ü ò _hm_mJ© d bhmZ _mJ© Ago XmoZ ^mJ AgVmV. d Ë`m§Mo H$m ©̀ doJdoJio AgVo.

_hm_mJm©Mo H$m_ Vm{H©$H${dMma H$aÊ`mMo AgVo Va bhmZ _mJm©Mo H$m_ ^md{ZH$ {dMma H$aÊ`mMo AgVo.

gm_m{OH$ ~w{Õ_Îmm åhUOo _hm_mJ© Am{U bhmZ_mJ© `mMm à^mdrnUo dmna H$aÊ`mMr j_Vm hmò  Ago

Jmob_Z `m§Zr à{VnmXZ Ho$bo Amho. Ë`m§Zr Amnë`m à{V_mZ_Ü ò XmoZ _w»` KQ>H$ g§{JVbo AmhoV. Vo åhUOo

gm_m{OH$ OmJê$H$Vm OmUrd Am{U gm_m{OH$ j_Vm / kmZ hmò . Jmob_Z `m§Mo gm_m{OH$ ~w{Õ_ÎmoMo

à{V_mZ nwTo>b AmH¥$VrÛmao g_OyZ KoVm òB©b.

gm_m{OH$ ~w{Õ_Îmm

gm_m{OH$ OmJê$H$Vm / OmUrd gm_m{OH$ j_Vm / kmZ

_yb ŷV ghZŵ md ghO, g§dmX

AZwH§$nm A{^ì`º$s

AMyH$Vm à^md

OmU / kmZ H$miOr

1) gm_m{OH$ OmJê$H$Vm / OmUrd :

gm_m{OH$ OmJéH$Vo _Ü ò doJdoJù`m j_Vm§Mm g_mdoe hmoVmo. Ë`m_Ü ò _yb ŷV ghmZŵ md, AZwH§$nm,

AMyH$Vm Am{U gm_m{OH$ OmU {H$dm AmH$bZ `m§Mm A§V^m©d hmoVmo. Ë`m_wio ì`{º$ Xwg`m©V ì`º$s¨H$Sy>Z

ì`º$ hmoUm`m©² A^m{fH$ ^mdZm g_OyZ KoD$ eH$Vo, BVam§À`m ~Ôb AZwH§$nm Xe©dyZ Ë`m§Mo åhUUo em§VnUo

EoHy$Z KoD$ eH$Vo d ghAZŵ yVr Xe©dy eH$Vo. VgoM gm_m{OH$ nè`mdaUm_Ü ò hmoUmao ~Xb AMyH$nUo g_Oy

eH$Vo. `m gJù`m Jmoï>tMm dmna H$ê$Z BVam§er Mm§Jë`m àH$mao g§dmX gmYy eH$Vo.

2) gm_m{OH$ j_Vm / kmZ :

gm_m{OH$ j_VoÀ`m AmYmao ì`{º$ BVam§er ghO g§dmX gmYy eH$Vo. Amnbo {dMma à^mdr nUo gmXa
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H$ê$ eH$Vo. ghO g§dmX, A{^ì`º$s, à^md d H$miOr `m j_Vm§Mm g_mdoe hmoVmo. g_mOmV AMyH$ {ZU©̀

KoD$Z VgoM dmJÊ`mV ~mobÊ`mV IaonUm AmUyZ Amnbm à^md nmSy> eH$Vo.

darb à_mUo Jmob_Z `m§Mo à{V_mZ ñnï> Pmbo Amho.

ñd` AÜ``ZmgmR>r àíZ - 8 :

1) ........... `m§Zr gm_m{OH$ ~w{Õ_Îmo ~m~V {ÛKQ>H$ à{V_mZ _m§S>bo Amho.

2) gm_m{OH$ ~w{Õ_ÎmoMo _w»` XmoZ KQ>H$ AmhoV Vo åhUOo ........... Am{U ...........

2.12    ñd §̀ AÜ``Z àíZm§Mr CÎmao :

ñd §̀ AÜ``Z 1 :

1) ES>dS>© WmZ©S>mB©H$

2) doMba

ñd §̀ AÜ``Z 2 :

1) H$m`m©b`rZ / ì`mdgm{`H$ àJVr

2) g_mOmVrb

3) ^mdZm

4) gwg§dmX

ñd §̀ AÜ``Z 3 :

1) VmU VUmdmMo

2) Cƒ gm_m{OH$ ~w{Õ_Îmm

3) n`m©daUmMo

4) A^mdm

5) gm_m{OH$ ~w{Õ_ÎmoÀ`m

ñd §̀ AÜ``Z 4 :

1) VrZ

2) gm_m{OH$

3) 1979

4) gm_m{OH$ g§àofU
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ñd §̀ AÜ``Z 5 :

1) 1986

2) ^md{ZH$ A{^ì`º$s

ñd §̀ AÜ``Z 6 :

1) ApñVËd

2) ñnï>Vm / nQ>dyZ

3) ghmZŵ md

4)  ñnog à{V_mZ

ñd §̀ AÜ``Z 7 :

1) g_mOm{df`rMo

2) nmM

3) dog Am{U g~

4) n`m©̀ r CÎmao emoYÊ`mMr

ñd §̀ AÜ``Z 8 :

1) Jmob_Z

2) gm_m{OH$ OmUrd, gm_m{OH$ j_Vm / kmZ

2.13     A) {XKm}Îmar àíZ.

1) gm_m{OH$ ~w{Õ_ÎmoÀ`m ì`m»`m XoD$Z {VMm AW© ñnï> H$am.

2) gm_m{OH$ ~w{Õ_ÎmoMo _hËd gm§Jm.

3) gm_m{OH$ ~w{Õ_ÎmoMo \$m`Xo VmoQo> {deX H$am.

4) gm_m{OH$ ~w{Õ_ÎmoMo à{V_mZo WmoS>Š`mV ñnï> H$am.

Am) {Q>nm {bhm.

1) gm_m{OH$ ~w{Õ_Îmm g§H$ënZm

2) gm_m{OH$ ~w{Õ_ÎmoMo _hËd.

3) gm_m{OH$ ~w{Õ_ÎmoMo VmoQo>.

4) J«rÝgn°Z Mo gm_m{OH$ ~w{Õ_ÎmoMo à{V_mZ.

5) Aë~«oŠQ>Mo gm_m{OH$ ~w{Õ_ÎmoMo à{V_mZ.

6) Jmob_Z `m§Mo gm_m{OH$ ~w{Õ_ÎmoMo à{V_mZ.
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2.14     gmam§e :

`m àH$aUmV AmnU ~w{Õ_Îmm, ^mdZm, ^md{ZH$ ~w{Õ_Îmm `m g§H$ënZm g_OyZ KoVë`m. _mZdr

OrdZmV ~w{Õ_ÎmoMo _hËd, \$m`Xo, VmoQo> `m ~m~rhr Aä`mgë`m Ë`mdê$Z ^md{ZH$ ~w{Õ_Îmo_wio ì`º$s Amnbo

OrdZ `eñdr d AmZ§Xr ~Zdy eH$Vo ho bjmV Ambo. gm_m{OH$ ~w{Õ_Îmm hm gwÕm ~w{Õ_ÎmoMm EH$ àH$mao

Amho. _mZd hm g_mOerb àmUr Amho. AZoH$ ì`º$sMm g_yh åhUOo g_mO hmò . g_mOm_Ü ò Amnbo ñWmZ

{Z_m©U H$aUo, gm_m{OH$ OrdZ `mo½` àH$mao OJUo `m Ñï>rZo gm_m{OH$ ~w{Õ_Îmobm AZÝ` gmYmaU _hËd àmá

Pmbo Amho. g_mO_Ü ò doJdoJio KQ>H$, doJdoJio g_yh g_m{dï> AgVmV. `m gd© g_yhmVrb ì`{º$_Ü ò {^Þ

{^Þ {dMma, AmMma Adbm§{~bo OmV AgVmV. gm_m{OH$ OrdZ em§V d {ZH$mon Agë`m_wio Am{W©H$

ì`dhma, ì`mnma  CÚmoJ Am{YH$ Mm§Jë`m àH$mao H$aVm òUo eŠ` hmoVo. Ë`m_wio amï´>mMr, amÁ`mMr, g_yhmMr

àJVr hmoD$ eH$Vo. gm_m{OH$ ~w{Õ_Îmm Mm§Jbr AgUm`m©g ì`º$s gm_m{OH$ n`m©daUmMo `mo½` {díbofU H$ê$

eH$VmV Aem ì`º$s¨H$So> BVam§er {díbofU H$aÊ`mMr j_Vm {Z_m©U hmoVo. Ë`m AmYmao Vo BVam§er H$go dmJmd,

~mobmdo ho R>ady eH$VmV. Cƒ gm_m{OH$ ~w{Õ_Îmm AgUm`m©  ì`º$s¨Zm Mm§Jbr H$[aAa g§Yr {_iy eH$Vo

VgoM ~T>VrÀ`m hr g§Yr {_iVmV. gm_m{OH$ ~w{Õ_Îmm AgUm`mª ì`º$s VmU  VUmdmMo `mo½` àH$mao

ì`dñWmnZ H$ê$ eH$VmV.

AmOÀ`m n[apñWVrV gm_m{OH$ ~w{Õ_Îmobm AË §̀V _hËd àmá Pmbo Amho. H$moUË`mhr XoemÀ`m,

amÁ`mÀ`m, g_mOmÀ`m àJVrgmR>r {ZH$mon g_mOOrdZmMr Amdí`H$Vm AgVo d Ago g_mOOrdZ Cƒ

gm_m{OH$ ~w{Õ_Îmm {OVH$s _hËdmMr, \$m`ÚmMr Amho {VVH$sM {VMm `mo½` dmna Pmbm Zmhr Va Vr

VmoQ>çmMr / ZwH$gmZrMr R>ê$ eH$Vo. {VMm A`mo½` dmna H$ê$Z AZoH$doim X§Jo, Ominmoi, ̂ m§S>Uo {XgyZ ̀ oVmV.

Vr gm_m{OH$ ~w{Õ_ÎmoÀ`m A`mo½` dmnam_wioM AgVmV. H$mhrOU d¡̀ {º$H$ \$m`ÚmgmR>r {VMm dmna H$ê$Z

KoVmV. àË òH$ ì`º$sÀ`m OrdZm_Ü ò ^md{ZH$ ~w{Õ_Îmobm VgoM gm_m{OH$ ~w{Õ_Îmobm IynM _hËd Amho.

ì`º$sMo OrdZ AmZ§Xr, g_mYmZr, `eñdr ìhm`Mo Agob Va \$º$ ~w{Õ_Îmm Mm§Jbr AgyZ MmbV Zmhr Va

^md{ZH$ ~w{Õ_Îmm Am{U gm_m{OH$ ~w{Õ_Îmm hr Mm§Jë`m Agë`m nm{hOoV AmnU `m g§H$ënZm, Ë`mMm

AW©, _hËd, \$m`Xo, VmoQo> `m§Mm AmT>mdm KoVbm Amho. `m _wÔ`m_Ü ò AmnUmg XmoÝhr g§H$ënZm ~m~V

doJdoJù`m Vkm§Zr g¡Õm§{VH$ ñdénmV _m§S>boë`m à{V_mZmMm Aä`mg Ho$bm Amho. AZoH$ Vkm§Zr Ë`m§À`m

g§emoYZmÀ`m AmYmao ^md{ZH$ ~w{Õ_Îmm Am{U gm_m{OH$ ~w{Õ_Îmm `m~Ôb doJdoJir à{V_mZo _m§S>br

AmhoV. ^md{ZH$ ~w{Õ_ÎmoÀ`m à{V_mZm à_mUoM doJdoJù`m {dMmad§Vm§Zr gm_m{OH$ ~w{Õ_ÎmoMr à{V_mZo

{deX Ho$br AmhoV. Ë`m_Ü ò nwT>rb H$mhr _hËdmÀ`m à{V_mZm§Mm g_mdoe hmoVmo.

1) J«rÝgn°ZMo loUr~Õ à{V_mZ

2) _mñbmoMo gm_m{OH$ H$m_{Jar H$m¡eë ò à{V_mZ

3) Aë~«oŠQ>Mo nmM KQ>H$ à{V_mZ

4) dog Am{U g~ `m§Mo AmH$bZmË_H$ à{V_mZ

5) Jmob_Z `m§Mo à{V_mZ
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2.15     nm[a^m{fH$ eãX :
AmË‘^mZ : AmË‘^mZ åhUOo ñdV:da bj H|${ÐV H$aÊ¶mMr VgoM Amnë¶m ^mdZm, {dMma Am{U

H¥$Vr ¶mV g‘Ýd¶ gmYÊ¶mMr j‘Vm hmo¶.

AmË‘{Z¶‘Z : ñdV:À¶m ^mdZm, BÀN>m Am{U Anojm§Zm g§¶‘ ~miJyZ hmVmiÊ¶mÀ¶m j‘Vobm AmË‘
{Z¶‘Z åhUVmV.

^mdZm : ‘mZgemñÌmZwgma ^mdZm hr Om{Udm§À¶m Jw§VmJw§VrMr AdñWm ‘mZbr OmVo, Á¶m‘wio emar[aH$
Am{U ‘mZ{gH$ ~Xb hmoVmV Oo {dMma Am{U dV©Zmda n[aUm‘ H$aVmV.

^md{ZH$ ~wÕr‘Îmm : ^md{ZH$ ~w{Õ‘Îmm hr VmU H$‘r H$aÊ¶mgmR>r, à^mdrnUo g§dmX gmYÊ¶mgmR>r,
ghmZŵ yVr ~miJÊ¶mgmR>r, AmìhmZm§da ‘mV H$aÊ¶mgmR>r Am{U g§Kf© H$‘r H$aÊ¶mgmR>r Amnë¶m ^mdZm
g‘OyZ KoÊ¶mMr, dmnaÊ¶mMr Am{U ì¶dñWm{nV H$aÊ¶mMr j‘Vm Amho.

VX²Zŵ yVr : BVam§àVrÀ¶m ^mdZm g‘OmdyZ KoD$Z Ë¶mZwgma gw¶mo½¶ à{VgmX XoÊ¶mMr j‘Vm åhUOoM
VX²Zŵ yVr hmo¶.

àmoËgmhZ : EImÚmbm AmYma XoUo, AmË‘{dídmg {Z‘m©U H$ê$Z AmemdmXr ~ZdÊ¶mÀ¶m {H«$¶obm
àmoËgmhZ XoUo åhUVmV.

VUmd ì¶dñWmnZ : VUmd ì¶dñWmnZ ho ‘mZgmonMmamMo V§Ì Amho Á¶mMm CX²Xoe EImÚm ì¶³VrÀ¶m
VUmdmÀ¶m nmVirda {Z¶§ÌU R>odyZ X¡Z§{XZ H$m‘H$mOmV gwYmaUm KS>dyZ AmUÊ¶mg ‘XV H$aUo hm Amho.

à{V‘mZo : EImÚm {gX²Ym§VmÀ¶m ì¶mdhm[aH$ {ddoMZmgmR>r d à{H«$¶m g‘OmdyZ gm§JÊ¶mgmR>r dmnaboë¶m
J¥{hVH$m§À¶m {díbofUmbm à{V‘mZo, Ago g§~moYbo OmVo.

2.16     g§X^© J«§W gyMr :
1) Emotional Intelligence : Imagination, Congition and Personality, Salovey, Mayer - Sage

Publication (1990).

2) Social Intelligene : The New Science of Human ralatimship (Bantam Books), Danel

Goleman (2006).

3) Emotional Intelligence : The Indian Scenorio, Vinod Shanwal, Indian Publishers, Delhi

(2004).

4) Intelligence and Its uses : E. L. Thorndike, Hapers Magazine.

5) Emotional Intelligence at Work : Dalip singh, Sage Publication, New Delhi, 2nd Ed. (2003).

6) ^md{ZdH$ ~w{X²Y‘Îmm : EH$ ì¶mdgm{¶H$ ‘mJ©Xe©Z, (AZw. Mmê$Vm nwam{UH$), S>m¶‘§S> àH$meZ, nwUo.

7) ^md{ZH$ ~w{X²Y‘Îmm : (AZw. nwînm R¸$a), gmHo$V àH$meZ, nwUo.

mmm
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KQ>H$ 3

J«mhH$ g§~§Y ì¶dñWmnZ Am{U nwadR>m ì¶dñWmnZ
(Customer Relation Management and Supply Chain Management)

AZwH«$‘{UH$m :

3.0.  KQ>H$ C{ÔîQ²> ò

3.1.  àmñVm{dH$

3.2.  {df` {ddoMZ

3.2 A)  J«mhH$ g§~§Y ì`dñWmnZ (Customer Relationship Management (CRM)

3.2.A.1   J«mhH$ g§~§Y ì`dñWmnZ g§H$ënZm d ì`m»`m

3.2.A.2   J«mhH$ g§~§Y ì`dñWmnZmMo _hËd

3.2.A.3   J«mhH$ g§~§Y ì¶dñWmnZmMo KQ>H$

3.2.A.4   J«mhH$ g§~§Y ì¶dñWmnZmMr à{H«$¶m

3.2.A.5   B©-J«mhH$ g§~§Y ì`dñWmnZ (e-CRM)

3.2 ~)   nwadR>m gmIir ì`dñWmnZ g§H$ënZm

3.2.~.1   nwadR>m gmIir ì¶dñWmnZmMo ‘hÎd

3.2.~.2   nwadR>m gmIirMo KQ>H$

3.2.~.3   nwadR>m gmIir ì¶dñWmnZ à{H«$¶m

3.3  gmam§e

3.4  H${R>U eãXm§Mo AW©

3.5  ñd §̀_ AÜ``Z àíZ d CÎmao

3.6  gamdmgmR>r àíZ

3.7  A{YH$ dmMZmgmR>r g§X ©̂ gyMr
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3…0  KQ>H$ C{ÔîQ²>>ço :

¶m KQ>H$mÀ¶m Aä¶mgmZ§Va Amnë¶mbm,

1. ""J«mhH$ g§~§Y ì`dñWmnZ''Mr g§H$ënZm, ì`m»`m d B©-J«mhH$ g§~§Y BË`mXr _m{hVr {_iob.

2. nwadR>m gmIirMm Zo‘H$m AW© gm§JVm ¶oB©b.

3. nwadR>m gmIir ì¶dñWmnZmMo ‘hÎd g‘OyZ KoÊ¶mg ‘XV hmoB©b.

4. nwadR>m gmIir ì¶dñWmnZmMr C{Ôï>o bjmV ¶oVrb.

5. nwadR>m gmIirMo KQ>H$m§Mo AmH$bZ hmoB©b.

3…1  àmñVm{dH$ :
"J«mhH$ g§~§Y ì`dñWmnZmMr' gÜ`m \$ma _moR>r JaO ^mgy bmJbobr Amho. `mMmhr {dMma AmYw{ZH$

ì`dñWmnZ àUmbr_Ü`o H$aUo Amdí`H$ Amho. ì`whaMZmMm dmna H$ê$Z, Jm^m^yV j_Vm nmSy>Z, J«mhH$

emoY KoVbm nm{hOo. J«mhH$ emoY KoVë`mZ§Va Vmo J«mhH$ H$gm {Q>H${dVm `oB©b `mMm à`ËZ gÜ`m Ho$bm

nm{hOo VaM g§KQ>Zm `eñdr hmody eH$Vo. Ë`mH$[aVm ì`whaMZmË_H$ ì`dñWmnZ àUmbr Amdí`H$ R>aV

Amho.

3…2 {df` {ddoMZ :

"J«mhH$ g§~§Y ì`dñWmnZ' g§H$ënZm, ì`m»`m J«mhH$ g§~§Y ì`dñWmZmMr d¡{eîQ²> ò, J«mhH$ g§~§Y

ì`dñWmnZmMr à{H«$`m (Process of CRM) J«mhH$ g§~§Y ì`dñWmnZmMo AmYw{ZH$ H$mimVrb _hËËd Am{U

'E' J«mhH$ g§~§Y ì`dñWmZ, Ë`mMo \$m`Xo BË`mXr ~m~tMm Aä`mg `m KQ>H$m_Ü ò H$aÊ`mV Ambm Amho.

· A) J«mhH$ g§~§Y ì`dñWmnZ (Customer Relation Management) :-

H$moUVmhr ì`dgm` gwê$ H$aÊ`mgmR>r Vmo ì`dgm` Mmby R>odÊ`mgmR>r Am{U Ë`mMm {dH$mg H$aÊ`mgmR>r
"~mOmanoR>' d "J«mhH$' `m XmoZ KQ>H$m§Mr JaO AgVo. ~mOmanoR> d J«mhH$m{edm` H$moUVmhr ì`dgm` Agy

eH$V Zmhr d ì`dñWmnZm{edm` ì`dgm` Zmhr. åhUyZM ì`dgm`mV CËnmXZ H$m ©̀, {dnUZ H$m ©̀, H$_©Mmar
Am{U {dÎm {d^mJ `m {H«$`m J«mhH${YpîR>V AgVmV. AmYw{ZH$ ì`dñWmnZmV J«mhH$ {_idUo d Vmo {Q>H$dUo `m

~m~rH$S>o àW_ bj Úmdo bmJVo. ̀ m gd© ~m~r_YyZM ""J«mhH$ g§~§Y ì`dñWmnZ'' hr g§H$ënZm nwT>o Ambr Amho.

3.2.A.1. ""J«mhH$ g§~§Y ì`dñWmnZ'' g§H$ënZm d ì`m»`m …

· g§H$ënZm …-

""à`ËZnyd©H$ d gmVË`mZo J«mhH$m§Mr g§»`m ì`dgm`mgmR>r dmT>{dUo'' hr J«mhH$ g§~§Y ì`dñWmnZmMr

_wi g§H$ënZm Amho.
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AmOÀ`m Vrd« ñdénmÀ`m ñnY}_Ü`o J«mhH$ {_idUo, {Q>H$dUo. Am{U dmT>{dUo `m ~m~r AË`§V

_hÎdmÀ`m AmhoV. `m J«mhH$ {ZJS>rV ~m~r ~mOmanoR>oÀ`m "AmìhmZ' ~m~r AmhoV. H$maU gÜ`m ~mOmanoR>oV

ñnY©H$ g§ñWm, ñnY©H$ dñVy Am{U n`m©̀ r dñVy§Mr dmT>Vr g§»`m `m ~m~r J«mhH$ g§~§Ymda n[aUm_ H$aUmè`m

~m~r AmhoV. Amnbm J«mhH$ AmnbmM amhrb `mgmR>r OmUrdnyd©H$ Am{U nÕVera à`ËZ H$aUo hr ~m~

J«mhH$ g§~§Y ì`dñWmnZmMr nm`m ŷV g§H$ënZm Amho.

3.2.A.2. J«mhH$ g§~§Y ì`dñWmnZmMo AmYw{ZH$ H$mimVrb _hÎd …

darb gd© g§H$ënZm, ì`m»`m, d¡{eîQ²> ò, Q>ßno `m§Mm Aä`mg H$aVm J«mhH$ g§~§Y ì`dñWmnZmMo _hÎd

bjmV òVo. Ago _hËd nwT>rb _wX²>Úmdê$Z Amnë`m bjmV òVo.

1) Vrd« ñnYm© (ñnY}V `e) …-

A{V Vrd« ñnYm© ẁJmV BVa ì`dgm` JQ>mda, g§ñWmda _mV H$aÊ`mgmR>r 'CRM' \$ma _hÎdmMo Amho.

gr.Ama.E_. {edm` g§ñWobm ñnY}V {Q>Hy$Z amhVm òUma Zmhr.

2) J«mhH$m§H$S>o A{YH$ bj …-

gr.Ama.E_ `m_Ü ò J«mhH$ hm H|$Ðq~Xÿ Amho. gr.Ama.E_. _Ü ò J«mhH$mH$S>o A{YH$ bj {Xbo OmVo.

àË òH$ àH$maÀ`m J«mhH$mda gVV bj R>odmdo bmJVo. Ogo do~ (Web)  H°$‘oè`mÛmao àË òH$mÀ`m hmbMmbrda,

dV©UyH$sda bj R>odbo OmVo, Ë`mà_mUo CRM H$m_ H$aVo.

3) J«mhH$ nm`m ÑT> H$aUo …-

J«mhH$mMm EH$ {d{eîQ> (Base) nm`m V`ma Ho$bm OmV AgVmo. Vmo J«mhH$ g§ñWoMm AmYma AgVmo. Agm

AgUmam AmYma {Q>H$dyZ R>odmdm bmJVmo. Ë`mbm ~iH$Q> H$amdo bmJVo. ho H$m ©̀ H$aÊ`mgmR>r grAmaE_

_hÎdmMo Amho.

4) H$m ©̀j_VoV dmT> …-

g§ñWoÀ`m EHy$UM H$m ©̀j_VoV dmT> hmoÊ`mgmR>r grAmaE_ àUmbr _hÎdmMr Amho. grAmaE_ _wio

J«mhH$ {ZpíMV hmoVmV. Ë`mMm n[aUm_ g§KQ>ZoÀ`m H$m ©̀j_VoV hmoVmo.

5) ñnYm© eŠVr> …-

BVa g§KQ>Zm§Mr g§ñWoÀ`m ~amo~a ñnYm© hmoV AgVo Ë`m ñnY}V ñnYm©eŠVr {Z_m©U ìhmdr bmJVo. Aer

ñnYm© eŠVr {Z_m©U hmoÊ`mgmR>r grAmaE_ _hÎdmMo Amho.

6) J«mhH$ ^oX H$aUo> …-

~mOmanoR>oMo {d^mOZ H$amdo bmJVo. ~mOmanoR> ôXH$aU H$aUo åhUOoM J«mhH$ ôX H$aUo hmò . J«mhH$
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ôX Ho$ë`m{edm` J«mhH$ Amnë`mH$S>o òV Zmhr. J«mhH$ ôX H$éZ J«mhH$mbm Amnë`mH$S>o di{dÊ`mgmR>r

"grAmaE_' _hÎdmMo Amho.

7) {ZU©̀  KoUo> …-

grAmaE_ _wio J«mhH$mMo ~amo~a H§$nZrMm ÑT> g§~§Y òVmo. Ë`m_wio J«mhH$ AmdS>, {ZdS>, JaO, nÕVr,

na§nam, BË`mXr _m{hVr {_iV Agë`m_wio J«mhH$m~m~V {ZU©̀  KoUo gwb^ hmoVo.

8) ~mOmanoR> {dñVma> …-

grAmaE_ _wio J«mhH$ ôX H$aVm òVmo. J«mhH$ ôX H$éZ R>am{dH$ J«mhH$ JQ> {Z_m©U H$éZ, àË òH$

~mOmanoR>oVrb J«mhH$m§Mm emoY KoVbm OmVmo. Ë`m_wio AmnmoAmnM ~mOmanoR> {dñVmambm g§Yr {_iVo.

9) {dH«$s dmT> …-

J«mhH$ ôX, J«mhH$ {ZdS>, J«mhH$ JQ> Ho$ë`mZo Am{U ~mOmanoR> {dñVmarH$aUm_wio g§ñWm {dH«$sV dmT>

hmoVo. åhUOoM g§ñWoMr CbmT>mb dmT>Vo.

10) Z\$m dmT> …-

g§ñWm {dH«$s dmT>, g§ñWm CbmT>mb dmT>, ì`már dmT> BË`mXr_Ü ò dmT> hmoV Joë`mZo g§ñWoÀ`m Zâ`mV

dmT> hmoVo, åhUyZ Z\$m dmT> hmoÊ`mgmR>r grAmaE_ _hÎdmMo Amho.

11) bm¡{H$H$ dmT>> …-

darb gd© àH$maMr H$m ©̀ nÕVr nhmVm {d{dY A§JmZo _hÎd {dMmamV KoVm `m gd© ~m~t‘wio g§ñWoÀ`m

bm¡{H$H$mV dmT> hmoVo. g§ñWoÀ`m Zmd bm¡{H$Ho$V dmT> hmoVo.

12) XrK©H$mbrZ g§~§Y ÑT> H$aUo> …-

J«mhH$m§À`m ~amo~a XrK©H$mbrZ g§~§Y ÑT> H$aÊ`mgmR>r grAmaE_ Cn ẁŠV/_hÎdmMo Amho. Ogo H$mobJoQ>Mm

J«mhH$, {Za_m H§$nZrMm J«mhH$, ½byH$moO {~ñH$sQ>Mm J«mhH$, H§$nZr ñW¡̀ © {dH$mg grAmaE_ _wio H§$nZrbm

g§ñWobm ñW¡̀ © àmá hmoVo. J«mhH$ g§»`m dmT>Vo. Zmdbm¡{H$H$mV dmT> hmoVo.

3.2.A.3.   J«mhH$ g§~§Y ì`dñWmnZmMo KQ>H$ :

AmOÀ¶m A{VVrd« d JioH$mny ñnY}À¶m ¶wJmV H§$nÝ¶m§Zm "J«mhH$' {Q>H${dÊ¶m~amo~aM bú¶ J«mhH$m§n¶ªV

nmohmoMUo, Ë¶m§Mo àË¶j J«mhH$mV ê$nm§Va H$aUo AË¶§V Amdí¶H$ Pmbo Amho. Ë¶mgmR>r J«mhH$m§er g§dmX

gmYUo, Ë¶m§Zm H§$nZrer OmoS>Uo, H§$nZrÀ¶m CËnmXZm‘Ü¶o J§wVdyZ R>odUo øm {H«$¶m {Za§VanUo H$amì¶m bmJV

Amho. Ë¶mVyZM J«mhH$ g§~§Y ì¶dñWmnZ hr g§H$ënZm ApñVËdmV Ambr Amho. J«mhH$ g§~§Y ì¶dñWmnZ hr

AZoH$ KQ>H$m§Zr ¶w³V àUmbr Amho. øm KQ>H$m§Mo {ddoMZ nwT>o Ho$bo Amho.
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1) bmoH$ :

J«mhH$ g§~§Y ì¶dñWmnZmMm n{hbm ‘hÎdmMm KQ>H$ åhUOo "bmoH$' qH$dm g§ñWoVrb ‘Zwî¶~i hmo¶.

J«mhH$ g§~§Y ì¶dñWmnZ hr bmoH$m§Zr bmoH$m§~amo~a (J«mhH$ d g§̂ mì¶ J«mhH$) g§dmX gmYÊ¶mMr à{H«$¶m

Agë¶mZo g§ñWoVrb ‘Zwî¶~i KQ>H$mMo ‘hÎd AYmoao{IV hmoVo. g§ñWoÀ¶m ‘w»¶ H$m¶©H$mar A{YH$mè¶mnmgyZ

{dH«o$Ë¶mn¶ªV gdmªZm J«mhH$ g§~§Y ì¶dñWmnZmMo ‘hÎd nQ>bo nm{hOo. VgoM Ë¶m§Zm J«mhH$ g§dmXmV ñdmañ¶/

éMr Agbr nm{hOo. ‘Zwî¶~imMo à^mdrnUo ì¶dñWmnZ Ho$bo nm{hOo. H$‘©Mmè¶m§Mr H$m¡eë¶o, AZŵ d d éMr

{dMmamV KoD$Z g§KQ>ZaMZm Ho$br nm{hOo. H$‘©Mmè¶m§Zm J«mhH$ g§~§Y ì¶dñWmnZmMo Amdí¶H$ à{ejU {Xbo

nm{hOo. Ë¶m§À¶m H$m‘mZwgma Ë¶m§Zm àmoËgmhZ d ~moZg {Xbm nm{hOo. g§KQ>ZoVrb Cƒ ì¶dñWmnZ J«mhH$ g§~§Y

{dH${gV H$aÊ¶mgmR>r dMZ~Õ Agbo nm{hOo. H$‘©Mmè¶m§Zm J«mhH$m§Zm H§$nZrer OmoSy>Z RodÊ¶mV ag Agbm

nm{hOo. J«mhH$ g§~§Y ì¶dñWmnZ ho Ho$di {dnUZ {d^mJmMo H$m‘ ZgyZ gd© {d^mJm§Zr Ë¶mV bj {Xbo

nm{hOo.>

2) ì¶yhaMZm :

J«mhH$ g§~§Y ì¶dñWmnZmMr ì¶yhaMZm ñnîQ> C{Ôï>m§da AmYm[aV Agbr nm{hOo Am{U Vr H§$nZr

g§ñH¥$Vr, Ñï>r ‘yë¶o d ~mOmanoR>oVrb ñWmZ øm ~m~ter gwg§JV Agbr nm{hOo. J«mhH$m§er ~iH$Q> g§~§Y

àñWm{nV H$aÊ¶mÀ¶m hoVyZo Ë¶m§À¶m JaOm d dV©UwH$s{df¶r OmñVrV OmñV ‘m{hVr Jmoim H$aUo A{^àoV

AgVo. Amnbm bú¶ J«mhH$ dJ© H$moUVm Amho d Ë¶mÀ¶mn¶ªV H$go nmohmoMmdo ho ì¶yhaMZoV R>admdo bmJVo.

J«mhH$ g§~§Y ì¶dñWmnZmÀ¶m ‘m{hVrMm ’$m¶Xm H$ê$Z CËnmXH$Vm dmT>{dUo, ñd¶§MbZ ì¶dñWm dmnê$Z

‘m{hVr g§H$bZ d {díbofUmMm IM© H$‘r H$aUo, ñnY}À¶m pñWVrMm Aä¶mg H$ê$Z S>mdnoM AmIUo,

J«mhH$mbm d¡¶{³VH$ AZŵ d {‘idyZ XoUo, J«mhH$ g‘mYmZmMo à‘mU dmT>{dUo hr ì¶yhaMZoMr H$mhr CXmhaUo

XoVm ¶oVrb.

3) V§ÌkmZ :

J«mhH$ g§~§Y ì¶dñWmnZmMm hm {Vgam KQ>H$ {dÚ‘mZ d g§^mì¶ J«mhH$m§À¶m S>oQ>mMo ì¶dñWmnZ

H$aÊ¶mer g§~§{YV Amho. ‘m{hVr d V§ÌkmZmMm dmna H$ê$Z J«mhH$ d g§̂ mì¶ J«mhH$m§{df¶r bmoH$g§»¶mË‘H$

‘m{hVr d¶, qbJ, IaoXr CÔoe, CËnÞ dJ¡ao {d{dY ñÌmoVm§‘m’©$V g§H${bV Ho$br OmVo. J«mhH$ OrdZMH«$mÀ¶m

(Customer life cycle) àË¶oH$ Q>ßß¶mdê$Z ‘m{hVr KoVbr OmVo. IaoXrMo {R>H$mU, godm ñWmZH$, Mm¡H$er

H|$Ð, {S>{OQ>b IaoXr ßb°Q>’$m°‘©, J«mhH$ g§X ©̂, {e’$magr Aem AZoH$ {R>H$mUm§hÿZ ‘m{hVr Jmoim Ho$br OmVo.

øm ‘m{hVrMo g§H$bZ, {díbofU H$ê$Z {ZîH$f© H$mT>Ê¶mgmR>r d Vo {dnUZ, {dH«$s, {dÎm, godm nwadR>m,

Am°naoeÝg {d^mJm§Zm nwa{dÊ¶mgmR>r H§$nÝ¶m gm°âQ>doAa dmnê$ bmJë¶m AmhoV. Aem gm°âQ>doAa‘wio S>oQ>m

g§H$bZ d {díbofU ObXnUo H$aUo, S>oQ>m OVZ H$ê$Z R>odUo, JaOoZwgma Ë¶mMm ñd¶§M{bV nÕVrZo dmna

H$aUo, ¶mo½¶ aUZrVr AmIUo e³¶ Pmbo Amho.
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4) à{H«$¶m :

ì¶dgm¶mVrb {Z¶‘ d H$m¶©nÕVrMm øm KQ>H$mV g‘mdoe hmoVmo. J«mhH$ g§~§Y ì¶dñWmnZmMr à{H«$¶m

J«mhH$ Ho|${ÐV Amho H$m, J«mhH$/g§^mì¶ J«mhH$m§Mm {VÀ¶mda {dœmg Amho H$m øm Cƒ ì¶dñWmnZmZo {dMma

Ho$bm nm{hOo, hr à{H«$¶m gÜ¶mÀ¶m J«mhH$m§À¶m g‘ñ¶m g‘mYmZH$maH$nUo gmoS>{dVo H$m Ë¶m§Zm A{YH$

Mm§Jbm AZw^d {‘idyZ XoVo H$m, Ë¶m§À¶m g‘mYmZmV dmT> H$aVo H$m ho nm{hbo nm{hOo. Amnë¶m~ÔbÀ¶m

‘m{hVrMm  H§$nZrH$Sy>Z Xþén¶moJ Ho$bm OmUma Zmhr, ømMm J«mhH$m§Zm {dœmg AgUo AË¶§V ‘hÎdmMo

AgVo. g§^mì¶ IaoXrXma (sales lead) emoYÊ¶mgmR>r J«mhH$m§H$Sy>Z Zoh‘r {dMmaë¶m OmUmè¶m àíZm§Mr CÎmao

XoÊ¶mgmR>r, J«mhH$ godm nwa{dÊ¶mgmR>r, J«mhH$ VH«$matMo {ZdmaU H$aÊ¶mgmR>r ñd¶§M{bV à{H«$¶m dmnaUo e³¶

AgVo.

5) g§àofU :

g§àofU / g§XoedhZ hm J«mhH$ g§~§Y ì¶dñWmnZmMm AË¶§V ‘hÎdmMm KQ>H$ Amho. J«mhH$ g§~§Y

ì¶dñWmnZmMm nm¶mM "nañnag§dmX' Agë¶mZo J«mhH$m§er / g§̂ mì¶ J«mhH$m§er à^mdrnUo g§dmX gmYUo

Amdí¶H$ R>aVo. dV©‘mZH$mimV J«mhH$ g§XoedhZmgmR>r ‘mo~mB©b ’$moZ, B©-‘ob d gm‘m{OH$ ‘mÜ¶‘m§Mm ‘moR>çm

à‘mUmda dmna Ho$bm OmVmo. nm§anm[aH$ g§àofUmMr OmJm AmVm B©-g§àofUmZo KoVbr Amho. ‘moR>çm H§$nÝ¶m§Zr

J«mhH$ g§àofUmgmR>r H$m°b g|Q>g© ñWmnZ Ho$br AmhoV. ìhm°Q>gA°n, ’o$g~wH$, pìhS>rAmo H$m°Ý’$apÝg¨J, ìhrbm°J

BË¶m{X gm‘m{OH$ ‘mÜ¶‘m§Mm dmna J«mhH$m§Zm ‘XV d ‘mJ©Xe©Z H$aUo, Ë¶m§À¶m JaOm OmUyZ KoUo, g‘ñ¶m Xÿa

H$aUo, Mm§Jbr godm àXmZ H$ê$Z J«mhH$ g‘mYmZmV dmT> H$aUo e³¶ Pmbo Amho.

3.2.A.4.   J«mhH$ g§~§Y ì`dñWmnZmMr à{H«$¶m :

A{bH$S>rb H$mimV J«mhH$ g§~§Y ì¶dñWmnZ hr EH$ {Za§Va MmbUmar à{H«$¶m ~Zbr Amho. g§̂ mì¶

J«mhH$mbm H§$nZrÀ¶m ~«°ÝS>n¶ªV AmUÊ¶mgmR>r, Ë¶mMo àË¶j IaoXrXmamV n[adV©Z H$aÊ¶mgmR>r, Ë¶mÀ¶m

~amo~aMm g§dmX ì¶{³VJV d AW©nyU© R>odÊ¶mgmR>r H§$nZrV EH$ {d{eï> à{H«$¶m {Z‘m©U H$amdr bmJVo. Ë¶mgmR>r

{dnUZ, {dH«$s d ghmæ¶H$ {d^mJm§Zr EH${ÌVnUo à¶ËZ H$amdo bmJVmV. J«mhH$ g§~§Y ì¶dñWmnZ à{H«$¶oVrb

Q>ßß¶m§Mo {ddoMZ nwT>o Ho$bo Amho.

1) bú¶ J«mhH$m§n¶ªV nmohmoMUo :

Amnbo g§̂ mì¶ J«mhH$ AmoiIUo d Ë¶m§À¶mn¶ªV nmohmoMUo hm J«mhH$ g§~§Y ì¶dñWmnZ à{H«$¶oVrb

n{hbm KQ>H$ AgVmo. Ë¶mgmR>r bú¶ ~mOmanoR>oMo d¶, qbJ, {ZdmgñWmZ, CËnÞ, ê$Mr, Cn^moJ gd¶r,

ng§Vr BË¶m{X KQ>H$m§À¶m AmYmao I§S> nmS>mdo bmJVmV Am{U Ë¶mVrb I§S> {ZdS>mdo bmJVmV. Ë¶m I§S>mVrb

bmoH$m§‘Ü¶o H§$nZrÀ¶m ~°«ÝS>{df¶r OmJéH$Vm {Z‘m©U H$amdr bmJVo. Ë¶m§Zm H§$nZrH$S>o AmH${f©V H$aÊ¶mgmR>r

{dnUZ A{^¶mZ (Marketing Campaign) am~dmdo bmJVo. g§̂ mì¶ J«mhH$m§Zo H$emV ag Amho, ho bjmV

KoD$Z Ë¶m§Zm ^mdUmao A{^¶mZ am~dmdo bmJVo.
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2) g§̂ mì¶ J«mhH$m§Zm ì¶ñV R>odUo :

øm Qßß¶mV g§̂ mì¶ J«mhmH$m§er XÿaÜdZr, B©-‘ob, EgE‘Eg, gm‘m{OH$ ZoQ>d³g© BË¶m{X ‘mJmªZr g§nH©$

gmYyZ Ë¶m§Zm H§$nZrÀ¶m dñVy/godo‘Ü¶o Jw§VdyZ R>odmdo bmJVo. Ë¶m§Zm H§$nZrÀ¶m dñVw{df¶r Amdí¶H$ Vr ‘m{hVr

nwa{dUo, Ë¶m§À¶m e§H$m§Mo {ZagZ H$aUo, H§$nZrÀ¶m Am°’$a{df¶r gm§JUo, ~«°ÝS>Mo ‘hÎd nQ>dyZ XoUo, hr H$m‘o øm

Q>ßß¶mV H$amdr bmJVmV. CXm. ’o$g~wH$darb Om{hamV nmhÿZ EImÚm ì¶³VrZo g§~§{YV J¥h{Z‘m©U ¶moOZoVrb

âb°Q>~m~V Mm¡H$er Ho$br Va Ë¶mbm âb°Q>Mo joÌ’$i, ‘Obm CnbãY gw{dYm, qH$‘V, H$O© ì¶dñWm BË¶m{X

‘m{hVr XoUo, âb°Q XmI{dÊ¶mMr ì¶dñWm H$aUo, g‘wnXoeZ H$aUo Ano{jV AgVo. J«mhH$m§À¶m JaOm bjmV

KoD$Z g§XoedhZmMm Ame¶ (Content) R>admdm bmJVmo.>

3) g§̂ mì¶ J«mhH$m§Mo J«mhH$m§V ê$nm§Va H$aUo :

g§̂ mì¶ J«mhH$mMo bj doYyZ KoVë¶mda Ë¶mMo àË¶j J«mhH$mV ê$nm§Va H$aUo, hm {Vgam Q>ßnm hmo¶.

Ame¶ {dnUZ (Content marketing) d {dnUZ ñd¶§MbZ (Marketing automation) øm§À¶m EH$ÌrH$aUmVyZ

ho H$m‘ Ho$bo OmVo. H§$nZrMo {dH«$s Xb g§̂ mì¶ J«mhH$mÀ¶m ñdmañ¶mMm A§XmO KoVo. åhUOoM Ë¶mbm H§$nZrÀ¶m

dñVy /godoV {H$Vr à‘mUmV ag Amho, ømMo AZw‘mZ H$aVo d Ë¶mg AZwgê$Z {dnUZ Ame¶ R>a{dbm OmVmo.

CXm. H§$nZrÀ¶m CËnmXZmMm S>o‘mo pìh{S>Amo XmI{dUo, OwÝ¶m J«mhH$m§Mo A{^àm¶ XmI{dUo, J«mhH$ g‘mYmZ

gd}jUmMm Ahdmb XoUo dJ¡ao. Ë¶m‘wio g§̂ mì¶ J«mhH$m§Mm {dœmg dmT>Ê¶mg d Vmo IaoXrÀ¶m {ZU©¶màV ¶oÊ¶mg

‘XV hmoVo. H§$nZrÀ¶m Xmì¶mda {dœmg R>odÊ¶mnydu {H$‘mZ 3 Vo 5 doim Vo EoH$Ê¶mMr JaO 63% bmoH$m§Zm

dmQ>Vo, Ago AZoH$ Aä¶mgmV AmT>iyZ Ambo Amho.

4) XO}Xma J«mhH$ godm nwa{dUo :

g§̂ mì¶ J«mhH$m§Mo àË¶j J«mhH$mV ê$nm§Va Ho$bo, Ë¶mÀ¶mer ì¶dhma Ho$bm åhUOo Pmbo Ago hmoV Zmhr.

CbQ> IaoXrZ§Va Ë¶mMm AZŵ d OmUyZ KoUo, dñVy dmnamgmR>r Amdí¶H$ godm nwa{dUo, gwQ>o ^mJ nwadR>m,

d³Vera XþéñVr Am{U EHy$UM Ë¶mbm IaoXrMm nwaonya AmZ§X {‘idyZ XoUo, hr H$m‘o øm Q>ßß¶mV H$amdr

bmJVmV. J«mhH$m§er XrK©H$mbrZ g§~§Y {Z‘m©U H$aÊ¶mgmR>r ho Amdí¶H$ AgVo. EImÚm gam’$mH$Sy>Z VrZ-

Mma {nT>çm bmoH$ IaoXr H$aVmV Ë¶mMo H$maU Ë¶m gam’$mZo nwa{dboë¶m XO}Xma godm hoM AgVo. ~«°ÝS> {Zð>m

dmT>{dÊ¶mgmR>r d J«mhH$ XrK©H$mi {Q>H$dyZ R>odÊ¶mgmR>r XO}Xma J«mhH$godmM Cn¶moJr nS>Vo. Iam~,

Ag‘mYmZH$maH$ J«mhH$ godm J«mhH$ J‘mdÊ¶mg H$maUr^yV R>aVo. J«mhH$ J‘m{dUo H$moUË¶mhr H§$nZrbm

nadS>V Zmhr.

5) A{YH$ IaoXrg àd¥Îm H$aUo (Drive Uspelling) :

J«mhH$ g§~§Y ho MH«$s¶ ñdê$nmMo AgVmV. Oa J«mhH$m§Zm A{YH$ IaoXrg, IaoXr gd¶r ~XbÊ¶mg

àd¥Îm Ho$bo Zmhr Va "J«mhH$' J‘m{dÊ¶mMm YmoH$m A{YH$ AgVmo. Ë¶m‘wio ~mOmamV Amboë¶m ZdrZ

CËnmXZmMr dV©‘mZ J«mhH$m§Zm doimdoir ‘m{hVr nwa{dUo, OwÝ¶m dñVyÀ¶m OmJr ZdrZ A{YH$ ‘hmJS>r dñVy
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IaoXr H$aÊ¶mg àmoËgm{hV H$aUo H«$‘àmá R>aVo. Ogo N>moQ>çm ‘moQ>marnmgyZ ‘moR>çm ‘moQ>mar IaoXrH$S>o, gmÜ¶m

‘mo~mB©b ’$moZnmgyZ ñ‘mQ>©’$moZ IaoXrH$S>o di{dUo, OmñV ‘o‘arMm, OmñV ‘oJ°{n³gb j‘VoMm H°$‘am ’$moZ

KoÊ¶mg àd¥Îm H$aUo dJ¡ao.

6) J«mhH$ g§~§Y ì¶dñWmnZmMr aUZrVr d à{V‘mZo dmT>{dUo :

n«̂ mdr J«mhH$ g§~§Y ì¶dñWmnZmgmR>r ¶mo½¶ S>mdnoM d à{V‘mZo R>admdr bmJVmV. H§$nZrMr Am°’$a

gdbV ¶moOZm, {dH«$sníMmV godm, g§nH©$ ‘mÜ¶‘, g§nH©$ doi BË¶m{X KQ>H$m§~m~V ì¶yhaMZm H$amdr bmJVo.

7) aUZrVrÀ¶m ’${bVmMo {díbofU H$aUo :

J«mhH$ g§~§Y ì¶ì¶ñWmnZmgmR>r AmIboë¶m aUZrVrgmR>r {H$Vr IM© Ambm, Ë¶mnmgyZ {H$Vr {dH«$s

bm^ Pmbm ømMo {díbofU øm Q>ßß¶mV Ho$bo OmVo. IM©-bm^ (Cost-benefit) {díbofUm‘wio aUZrVrV

Amdí¶H$ Vo ~Xb/ gwYmaUm H$aUo e³¶ hmoVo. J«mhH$ g§~§Y ì¶dñWmnZmMo dmT>Vo ‘hÎd bjmV KoVm J«mhH$

d H§$nZr øm Xmohm|Zmhr bm^Xm¶H$ R>aUmè¶m ì¶yhaMZm AmIÊ¶mMr d àJV V§Ìo, gm°âQ>doAa dmnaÊ¶mMr JaO

AYmoao{IV hmoVo.>>

3.2. A.5.   B©-J«mhH$ g§~§Y ì`dñWmnZ … (E-CRM)

""J«mhH$ g§~§Y ì`dñWmnZmgmR>r 'Electronics' ̀m V§ÌmMm Cn`moJ H$aUo åhUOo B©-J«mhH$g§~§Y ì`dñWmnZ

hmo`.''

gÜ`m gd© ì`dgm` joÌmV 'EDP' "Electronic Data Process" nÕV dmnabr OmV Amho. 'EDP'

dmnam_wio ì`dñWmnZmbm, ì`dñWmnZmÀ`m H$m`m©bm JVr Ambobr Amho. 'E' nÕVr_wio ì`dñWmnZ J{V_mZ

Pmbobo Amho. _m{hVr V§ÌkmZm_wio-g§XoedhZmMr ZdZ{dZ _mÜ`_o CnbãY Pmbobr AmhoV. 'Appel' ̀ m

V§ÌmZo 'E' nÕVrV H«$m§VrMm ñnmoQ> Pmbobm Amho. XaamoO AZoH$ Z{dZ _mJ© CnbãY hmoV AmhoV.

`m Z{dZ gmYZmÀ`m _wio _m{hVr gmR>{dÊ`mMr gmò  Pmbobr Amho. nwÝhm nwÝhm VrM VrM _m{hVr

{b{hÊ`mMr JaO Zmhr. _m{hVrV ~Xb H$aÊ`mgmR>r, CnbãYVm _m{hVrMr Copy pest nÕVrZo Xþgar E

\$mB©b V`ma H$éZ ~Xb H$aUo gmono Pmbobo Amho. gÜ`m Va E-mail  À`m AmYmao JwJbÛmao _m{hVr

gmR>{dÊ`mMr gmò  Pmbobr Amho. upload and download AË §̀V gmono Pmbobo Amho. J«mhH$ gm§̂ miÊ`mgmR>r,

emoYÊ`mgmR>r `m V§ÌmMm \$maM gmoß`m nÕVrZo dmna H$aVm òV Amho.

_m{hVr V§ÌkmZmMo WWW  ho Omio gdmªZm Iwbo Amho. AZoH$ g§ñWm `m "Omio' _m\©$V g§~§Y OmoSy>Z

AmhoV. gÜ`mÀ`m OrdZ àdmhm_Ü ò H$moUVrhr g§ñWm AmVm E nmgyZ Xÿa amhÿM eH$V Zmhr. AZoH$ gaH$mar

g§ñWm, Ë`m§Mr doJdoJir ImVr, ImË`mÀ`m godm, ì`dhma 'E' Ûmao CnbãY H$éZ {Xboë`m AmhoV.

H$m`_Mm J«mhH$ {Q>H${dÊ`mgmR>r AZoH$ ì`mdgm{`H$ g§ñWmZr Amnë`m J«mhH$mZm Ë`mMo J«mhH$ H«$_m§H$

doJdoJù`m ZmdmZo CnbãY H$éZ {Xbobo AmhoV.
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CXm- {dÚmnrR>mH$Sy>Z {dÚmÏ`mªZm 'PRN' hm {Xbobm Z§~a. hm Z§~a doJdoJù`m nXdr, nX{dH$m `m§Zm

10 A§H$s, 12 A§H$s, 16 A§H$s Ago Z§~a {Xbobo AmhoV. Va godH$m§Zm, àmÜ`mnH$m§Zm doJdoJù`m H$m_

`moOZogmR>r Login ID hm Z§~a {Xbobm Amho. gaH$mar "Am`H$a' {d^mJmZo-Am`H$a XoUmè`m§Zm, ^aUmè`mZm

PAN, TAN, Ago Z§~a {Xbobo AmhoV. Ë`m§Zr ñdV…Mo ImVo, Ë`m ImË`mdarb Zm|Xr ~amo~a {Xboë`m AmhoV

H$m? ho VnmgÊ`mgmR>r '26AA' hm (ImVo) àË òH$ YmaH$m§Zm {Xbobm Amho.

gaH$mar MPSC, UPSC, ̀m gma»`m g§ñWm§Zr {dÚmÏ`mªZm nwÝhm nwÝhm AO© ^arV AgVm, VrM Vr

_m{hVr nwZhm ^adr bmJy Z ò åhUyZ, Oa EImÚmZo EImÚmdoiobm EImXm AO© EImÚm nXmgmR>r Ho$bobm

Agob Va Vr _m{hVr, Ë`m g§~§{YV ì`ŠVrMr _m{hVr "gmB©Q>' da CnbãY H$éZ {Xbobr Amho. Amnbo Zmd,

OÝ_ VmarI ({Xë`mg) Q>mH$ë`mg "ZoQ>' da Amnbr Login ID à_mUo _m{hVr CnbãY hmoVo. Aem àH$mao

Odi Odi gd© godm g§ñWm§Zr (~±H$, {d_m, drO, dJ¡ao) CËnmXH$ g§ñWmZr, (~maH$moS>à_mUo) e¡j{UH$

g§ñWmZr (PRN Login à_mUo) gaH$mar ImË`mZr (E gw{dYm à_mUo) Amnbo J«mhH$ H$m`_Mo g§J«hrV H$éZ

R>odbobo AmhoV.

gÜ`m gd© g§ñWm "J«mhH$ g§§~§Yr ì`dñWmnZ' H$aÊ`mgmR>r, `mM "B©' gw{dYm§Mm dmna H$arV AmhmoV.

J«mhH$m§Mr _m{hVr Jmoim H$éZ {díbofU qH$dm n¥ÏWH$aU H$éZ Amnë`m do~gmB©Q>da R>odV AmhoV. 'E' gw{dYm

gd© g§ñWm§À`m gmR>r VgoM J«mhH$m§À`m gmR>r \$maM Cn ẁŠV gw{dYm Amho. `m gw{dYo_wio nma§nm[aH$ "J«mhH$

g§~§Y ì`dñWmnZ' nÕV B{Vhmg O_m hmody bmJbobr Amho.

3.2.A.3.1.  B©-J«mhH$ g§~§Y ì`dñWmnZmgmR>r 'E'  gw{dYm§Mm dmna …-

'E' dmna -

- E mail H$aÊ`mgmR>r

- E g§JUH$ àUmbr dmnamgmR>r

- E  g§dmXmgmR>r dmna

- E  n[afX ^a{dÊ`mgmR>r

- E  {MQ>-M°Q> H$aÊ`mgmR>r

- E  S>o_mo XoÊ`mgmR>r

- E  dñVy àXe©ZmgmR>r

- E  gmIir {Z_m©U H$aÊ`mgmR>r - (CËnmXH$-KmD$H$-{H$aH$moi ì`mnmar-J«mhH$)

- E  g§Xoe dhZmgmR>r

- E  no_|Q> H$aÊ`mgmR>r
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- E  (H$boŠeZ) n¡go O_m H$aÊ`mgmR>r

- E  OmJm Ama{jV H$aÊ`mgmR>r

Aem {d{dY ì`dhmamÀ`mgmR>r "B©' J«mhH$ àUmbr dmnabr OmV Amho.

3.2.A.3.2.  B©-J«mhH$ g§~§Y ì`dñWmnZmMo \$m`Xo …-

B©-J«mhH$ g§~§Y ì`dñWmnZm_wio nwT>rb àH$maMo \$m`Xo {_iVmV.

1. J«mhH$m§er ObX g§~§Y gmYVm òVmo.

2. _m{hVr ObX O_m/Jmoim H$aVm òVo.

3. _m{hVr ObX nmR>{dVm òVo.

4. ObX-g§dmX gmYVm òVmo.

5. g§XoedhZ-H$_r IMm©V H$aVm òVo.

6. "B©' gmYZ dmnéZ- J«mhH$m§er WoQ> g§nH©$ gmYVm òVmo.

7. "B©' gmYZ dmnéZ- J«mhH$m§Zm dñVy XmI{dVm òVmV, _m{hVr XoVm òVo.

8. "B©' gmYZ dmnéZ- J«mhH$mMr VH«$ma {ZdmaU H$aVm òVo.

9. g§ñWm-IMm©V ~MV hmoVo.

10. g§ñWm-"ì`dhma' doioV ~MV hmoVo.

11. _m{hVr gmR>dyZ R>odVm òVo.

12. H$m_mMr nwZamd¥Îmr Q>miVm òVo.

13. 24•X 7 nÕVrZo H$m_ H$aVm òVo.

14. Ano{jV J«mhH$mda bj R>odVm òVo.

15. bj H|${ÐV nÕVrZo ì`dñWmnZ H$aVm òVo.

3.2.~)  nwadR>m gmIir ì`dñWmnZ g§H$ënZm :

nwadR>m gmIir ì`dñWmnZ g§H$ënZm : nwadR>m gmIir ì`dñWmnZmMr àWm H$mhr _yb ŷV g§H$ënZm§Zr

{ZX}{eV Ho$br Amho Or eVH$mZweVHo$ \$maer ~Xbbr ZmhrV. {H$Ë òH$eo dfmªnydu Zonmo{b`ZZo "g¡Ý¶ nmoQ>mda

MmbVo' Aer {Q>ßnUr Ho$br hmoVr. Zonmo{b`Z EH$ {ZîUmV aUZrVrH$ma Am{U Hw$eb goZmnVr hmoVm Am{U

`mdê$Z Ago {XgyZ òVo H$s AmVm AmnU Á`mbm H$m ©̀j_ nwadR>m gmIir åhUVmo  Ë`mMo _hÎd Ë`mbm

Ë`mdoir ñnï>nUo g_Obo. Omon ª̀V g¡{ZH$m§Zm Im`bm {Xbo OmV Zmhr, Vmon ª̀V bîH$a nwTo> hbdVm òV
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Zmhr.`mM YVuda AmUIr EH$ åhU Amho, "hm¡er bmoH$ aUZrVr {df`r  ~mobVmV Am{U ì`mdgm{`H$ bmoH$

agX nwadR>çm {df`r ~mobVmV.' bmoH$ gd© àH$maÀ`m ^ì` aUZrVr Am{U AmH«$_H$  S>mdnoMm§da MMm© H$ê$

eH$VmV na§Vw B§YZ, gwQo> ^mJ, AÞ, {Zdmam Am{U Xmê$Jmoim `m g¡Ý`mÀ`m X¡Z§{XZ _mJÊ`m H$em nyU© H$aVm

òVrb ho àW_ emoYë`m{edm` Ë`mn¡H$s H$mhrhr eŠ` hmoUma Zmhr. `m gd© nwadR>m {H«$`m_wioM AZoH$Xm

bîH$amMo `e {ZpíMV hmoVo.

1980 À`m XeH$mÀ`m CÎmamYm©V "nwadR>m gmIir ì`dñWmnZ' hr g§km CX`mbm Ambr Am{U 1990

À`m XeH$mV _moR>çm à_mUmV dmnabr Jobr. Ë`m doionydu, ì`dgm`m§Zr Ë`mEodOr "bm°{OpñQ>Šg" Am{U

"Am°naoeÝg _°ZoO_|Q>" gma»`m g§km dmnaë`m.

nwadR>m gmIirÀ`m H$mhr ì`m»`m nwT>rb à_mUo :

""nwadR>m gmIir åhUOo CËnmXZo qH$dm godm ~mOmamV AmUUmè`m H§$nÝ`m§Mr gyÌ~Õ aMZm''

- b°å~Q©>, ñQ>m°H$ Am{U Ebam_.

“A supply chain is the alignment of firms that bring products or services to

market.”—from Lambert, Stock, and Ellram. (Lambert, Douglas M., James R. Stock, and

Lisa M. Ellram, 1998, Fundamentals of Logistics Management, Boston, MA: Irwin/

McGraw-Hill, Chapter 14)

""nwadR>m gmIir_Ü ò J«mhH$m§Mr {dZ§Vr nyU© H$aÊ`mgmR>r àË`j qH$dm AàË`jnUo gd© Q>ßno g_m{dï>

AgVmV. nwadR>m gmIirV Ho$di CËnmXH$ Am{U nwadR>mXmaM Zìho, Va dmhVyH$Xma, JmoXm_o, {H$aH$moi {dH«o$Vo

Am{U J«mhH$ `m§Mmhr g_mdoe Amho.''                                                  - Mmoàm Am{U _|S>b

“A supply chain consists of all stages involved, directly or indirectly, in fulfilling a

customer request. The supply chain not only includes the manufacturer and suppliers, but

also transporters, warehouses, retailers, and customers themselves.”—from Chopra and

Meindl (Chopra, Sunil, and Peter Meindl, 2003, Supply Chain, Second Edition, Upper Saddle

River, NJ: Prentice-Hall, Inc., Chapter 1).

""nwadR>m gmIir {h gw{dYm Am{U {dVaU n`m©̀ m§Mo Omio Amho Oo gm_J«rIaoXr, `m gm_J«rMo AY©

H$ÀÀ`m _mbm_Ü ò Am{U V`ma CËnmXZm§_Ü ò ê$nm§Va Am{U `m V`ma CËnmXZm§Mo J«mhH$m§Zm {dVaUH$aÊ`mMr

H$m }̀ H$aVo.''                                                                       - JUoeZ Am{U h°[agZ

“A supply chain is a network of facilities and distribution options that performs the

functions of procurement of materials, transformation of these materials into intermediate
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and finished products, and the distribution of these finished products to customers.”—

from Ganeshan and Harrison (Ganeshan, Ram, and Terry P. Harrison, 1995, “An Introduction

to Supply Chain Management,” Department of Management Sciences and Information

Systems, 303 Beam Business Building, Penn State University, University Park, Pennsylvania).

Oa nwadR>m gmIir hoM Agob Va nwadR>m gmIirÀ`m dV©Zmda à^md nmS>Ê`mgmR>r Am{U Amnë`mbm

hdo Agbobo n[aUm_ {_i{dÊ`mgmR>r AmnU Á`m Jmoï>r H$aVmo Ë`m gd© Jmoï>tZm EH${ÌV[aË`mnwadR>m

gmIir ì`dñWmnZ Ago åhUy eH$Vmo. nwadR>m gmIir ì`dñWmnZmÀ`m H$mhr ì`m»`m nwT>rb à_mUo

AmhoV:

“The systemic, strategic coordination of the traditional business functions and the

tactics across these business functions within a particular company and across

businesses within the supply chain, for the purposes of improving the long-term

performance of the individual companies and the supply chain as a whole.”

""nma§nm[aH$ ì`dgm` H$m`mªMm nÕVera, YmoaUmË_H$ g_Ýd` Am{U `m ì`dgm`mVrb S>mdnoM EH$m

{d{eï> H§$nZrV Am{U nwadR>m gmIirVrb ì`dgm`m§_Ü ò, d¡̀ {º$H$ H§$nÝ`m§Mr XrK©H$mbrZ H$m_{Jar Am{U
EHy$UM nwadR>m gmIir gwYmaÊ`mÀ`m CÔoemZo Ho$bobo H$m ©̀ åhUOo nwadR>m gmIir ì`dñWmnZ hmò .''

""nwadR>m gmIir ì`dñWmnZ åhUOo nwadR>m gmIirVrb gh^mJt_Ü ò CËnmXZ, gyMr, ñWmZ Am{U dmhVwH$sMm

g_Ýd` Amho OoUoH$ê$Z ~mOmanoRo>gmR>r à{VgmX Am{U H$m ©̀j_VoMo gdm}Îm_ {_lU gmÜ` hmoB©b.''

WmoS>Š`mV, CËnmXZo Am{U godm§À`m àdmhmMo ì`dñWmnZ åhUOo nwadR>m gmIir ì`dñWmnZ, Oo

CËnmXZm§À`m CJ_mnmgyZ gwê$ hmoVo Am{U CËnmXZmÀ`m dmnamda g§nVo. `mV H$ÀÀ`m _mbmMr, AY©H$ÀÀ`m

_mbmMr Am{U nyU© V`ma _mbmMr hmbMmb Am{U gmR>dU `m§Mm g_mdoe hmoVmo.

nwadR>m gmIir ì`dñWmnZ Am{U agX nwadR>m ømg§H$ënZmV \$aH$ Amho. agX gm_mÝ`V: EH$mM

g§ñWoÀ`m hÔrV KS>Umè`m {H«$`mH$bmnm§Mm g§X ©̂ XoVo Am{U nwadR>m gmIir H§$nÝ`m§À`m ZoQ>dH©$Mm ({dñVmarV

Omù`mMm) g§X ©̂ XoVo Oo EH$Ì H$m_ H$aVmV Am{U CËnmXZ ~mOmamV {dV[aV H$aÊ`mgmR>r Ë`m§À`m H¥$Vt_Ü ò

g_Ýd` gmYVmV. VgoM, nma§nm[aH$ agX IaoXr, {dVaU, XoI^mb Am{U gyMr ì`dñWmnZ ̀ mgma»`m H¥$Vrda

Amnbo bj H|${ÐV H$aVo. nwadR>m gmIir ì`dñWmnZm_Ü ò  nma§nm[aH$ agX nwadR>m  Am{U Ë`mV {dnUZ,

ZdrZ CËnmXZ {dH$mg, {dÎm Am{U J«mhH$ godm `m§gma»`m H¥$VrMmhr g_mdoe hmoVmo.

nwadR>m gmIir ì`mnH$ Ñï>rZo n{hbr Va , `m_Ü`o  A{V[aº$ {H«$`mH$bmnm§H$So> AmVm J«mhH$m§À`m

JaOm nyU© H$aÊ`mgmR>r Amdí`H$ H$m_mMm EH$ ^mJ åhUyZ nm{hbo OmVo. nwadR>m gmIir ì`dñWmnZ
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Am{U nwadR>m gmIir H$So> EH$M g§ñWm åhUyZ nmhVo. A§{V_ J«mhH$mMr gdm}Îm_ godm H$aÊ`mgmR>r CËnmXZo

Am{U godm§À`m àdmhmV g_Ýd` gmYÊ`mgmR>r Amdí`H$ Agboë`m doJdoJù`m {H«$`m g_OyZ KoÊ`mgmR>r

Am{U ì`dñWm{nV H$aÊ`mgmR>r ho àUmbr Ñï>rH$moZ A§_bmV AmUVo. hm àUmbr Ñï>rH$moZ Aer Mm¡H$Q>

àXmZ H$aVmo Á`mV ì`dgm`mÀ`m JaOm§Zm gdm}Îm_ à{VgmX XoUo Oo AÝ`Wm EH$_oH$m§er g§Kf© H$aV

Agë`mMo {XgVo.

ñdV§Ì[aË`m nm{hë`mg, doJdoJù`m nwadR>m gmIirÀ`m JaOm ~è`mMXm nañna{damoYr AgVmV.

CXmhaUmW©, J«mhH$ godoMr Cƒ nmVir amIÊ`mgmR>r _mbgmR>çmMr Cƒ nmVir amIÊ`mMr _mJUr H$aVo, na§Vw

Z§Va H$m ©̀j_VoZo H$m ©̀ H$aÊ`mMr _mbgmR>çmMr nmVir H$_r H$aÊ`mMr Amdí`H$Vm AgVo. Ooìhm `m JaOm

EH$Ì nm{hë`m OmVmV VoìhmM Ë`m§À`m doJdoJù`m _mJÊ`m à^mdrnUo g§Vw{bV H$aÊ`mMo _mJ© emoYbo OmD$

eH$VmV. nwadR>m gmIir ì`dñWmnZmMo _w»` CÔrï> CËnmXZo Am{U godm§Mo CËnmXZ, {dVaU Am{U _mbdmhVyH$

`mda bj Ro>dUo Am{U `m_Ü ò g_Ýd` {Z_m©U H$aUo Amho.

3.2.~.1  nwadR>m gmIir ì`dñWmnZmMo _hÎd :

ho gd©kmV Amho H$s nwadR>m gmIir ì`dñWmnZ hm ~hþVoH$ ì`dgm`m§Mm A{d^mÁ` ^mJ Amho Am{U

H§$nZrÀ`m `emgmR>r Am{U J«mhH$m§À`m g_mYmZmgmR>r Amdí`H$ Amho.

J«mhH$ godobm MmbZm :

= J«mhH$m§Zm `mo½` CËnmXZ dJuH$aU Am{U à_mU {dV[aV Ho$bo OmB©b Aer Anojm Ro>dy eH$VmV.

= `mo½` {R>H$mUr CËnmXZo CnbãY hmoVrb Aer J«mhH$m§Mr Anojm Amho. (CXm. dmhZ XwéñVrÀ`m

XwH$mZmV Amdí`H$ ̂ mJ ñQ>m°H$_Ü ò Zgë`mg Am{U EH$-XmoZ {Xdg A{V[aº$ {XdgmgmR>r Amnbr H$ma XwéñV

H$aVm òV Zgob Va J«mhH$m§Mo g_mYmZ H$_r hmoVo).

= `mo½` {dVaU doi - J«mhH$m§Zm CËnmXZo doioda {dV[aV Ho$br OmVrb Aer Anojm AgVo (åhUOo

{nÂPm {S>{bìhar XmoZ Vmg C{eam qH$dm {¼g_g ôQ>dñVy 26 {S>g|~a amoOr {dV[aV Ho$ë`mg J«mhH$m§Mo

g_mYmZ H$_r hmoVo).

= {dH«$sZ§VaMm AmYma - J«mhH$m§Zm CËnmXZm§Mr bdH$a godm {Xbr OmB©b Aer Anojm Amho.

Am°naoqQ>J IM© H$_r :

= IaoXr IM© H$_r hmoVmo - {H$aH$moi {dH«o$Vo Amdí`H$Vonojm OmñV H$mi ñQ>moAa_Ü ò _hmJS>m

_mbgmR>m gmR>dmdm bmJy Z ò åhUyZ _hmJS>r CËnmXZo Ëd[aV {dV[aV H$aÊ`mgmR>r nwadR>m gmIirda Adb§~yZ

AgVmV. (CXmhaUmW©, BboŠQ´>m°{ZŠg ñQ>moAg©Zm Cƒ _mbgmR>`mdarb  IM© Q>miÊ`mgmR>r 60" âb°Q>-n°Zob

ßbmÂ_m EMS>r Q>rìhrMr ObX {dVaU Amdí`H$ Amho.)

= CËnmXZ IM© H$_r hmoVmo - CËnmXZ ~§X hmoB©b Aem ^m¡{VH$ H$_VaVm Q>miÊ`mgmR>r CËnmXH$
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{dídgZr`nUo Ag|ãbr ßbm§Q²>gZm gm{hË` {dV[aV H$aÊ`mgmR>r nwadR>m gmIirda Adb§~yZ AgVmV.

= EHy$U nwadR>m gmIir IM© H$_r hmoVmo - CËnmXH$ Am{U {H$aH$moi {dH«o$Vo H$_rV H$_r IMm©V

J«mhH$ godoMr C{Ôïo> nyU© H$aUmao ZoQ>dH©$ {S>PmBZ H$aÊ`mgmR>r nwadR>m gmIir ì`dñWmnH$m§da Adb§~yZ

AgVmV. H$m ©̀j_ nwadR>m gmIir g§ñWobm  ~mOmanoRo>À`m {R>H$mUr A{YH$ ñnYm©Ë_H$ hmoÊ`mg gj_ H$aVo.

CXmhaUmW©, So>bÀ`m H«$m§{VH$mar g§JUH$ nwadR>m gmIir Ñï>rH$moZmV àË òH$ g§JUH$ {d{eï> J«mhH$ AmXoemda

AmYm[aV ~Z{dUo, Z§Va g§JUH$ WoQ> J«mhH$mH$So> nmR>{dUo g_m{dï> hmoVo. n[aUm_r, So>b JmoXm_o Am{U

{H$aH$moi ñQ>moAg©_Ü ò _moR>çm à_mUmV g§JUH$ _mbgmR>m Ro>dUo Q>miy eH$bm Á`m_wio bmImo S>m°bg©Mr ~MV

Pmbr. VgoM, g§JUH$ V§ÌkmZ doJmZo ~XbV Agë`mZo Vm§{ÌH$Ñï>çm H$mb~mø hmoD$ eH$Umè`m g§JUH$

~mOmanoRo>V ZoUo So>bZo Q>mibo.

Am{W©H$ pñWVrV gwYmaUm :

= Z\$m-\$m`Xm dmT>Vmo - H§$nÝ`m nwadR>m gmIir ì`dñWmnH$m§Zm _hÎd XoVmV H$maU Vo nwadR>m

gmIir IM© {Z §̀{ÌV H$aÊ`mg Am{U H$_r H$aÊ`mg _XV H$aVmV. `m_wio g§ñWoÀ`m Zâ`mV ZmQ>ç_` dmT>

hmoD$ eH$Vo. CXmhaUmW©, A_o[aHo$Mo J«mhH$ Xadfu 2.7 AãO YmÝ`mMr n°Ho$Oog ImVmV, Ë`m_wio H$_r hmoV

Mmbboë`m A_o[aHo$À`m YmÝ` nwadR>m gmIirMr qH$_V à{V YmÝ` noQ>r Ho$di EH$ Q>¸$m H$_r Pmë`m_wio 13

Xebj S>m°bg©Mm CÚmoJ dmMdbm OmB©b H$maU nmM dfmªÀ`m H$mbmdYrV gwYm[aV nwadR>m gmIirVyZ

YmÝ`mMo 13 AãO ~m°ŠgMr dmhVyH$ hmoV Amho.

= pñWa _mb_Îmm H$_r H$aVo - H§$nÝ`m nwadR>m gmIir ì`dñWmnH$m§Zm _hÎd XoVmV H$maU Vo nwadR>m

gmIirVrb H$maImZo, JmoXm_o Am{U dmhVyH$ dmhZo `m§gma»`m _moR>çm pñWa _mb_ÎmoMm dmna H$_r H$aVmV.

nwadR>m gmIir Vk XhmEodOr ghm JmoXm_m§_YyZ J«mhH$m§Zm ̀ mo½` àH$mao godm XoÊ`mgmR>r ZoQ>dH©$Mr nwZa©MZm H$ê$

eH$VmV, Va g§ñWm Mma AË §̀V _hmJS>çm B_maVr ~m§YUo Q>miob.

= n¡emMm nwadR>m (H°$eâbmo) dmT>dVmo - H§$nÝ`m nwadR>m gmIir ì`dñWmnH$m§Zm _hÎd XoVmV H$maU

Vo J«mhH$m§Zm CËnmXZ àdmh doJdmZ H$aVmV. CXmhaUmW©, Oa EImXr \$_© 70 {Xdgm§nojm 10 {Xdgm§V

J«mhH$mbm CËnmXZ ~Zdy eH$Vo Am{U {dV[aV H$ê$ eH$Vo, Va Vr J«mhH$mbm 60 {Xdg bdH$a MbZ XoD$ eH$Vo.

nwadR>m gmIir ì`dñWmnZ g_mOmV H$er _hÎdnyU© ŷ{_H$m ~OmdVo ho H$_r kmV Amho. d¡ÚH$s`

_mo{h_m§Zm _XV H$aÊ`mgmR>r, AmnÎmr {ZdmaU H$m ©̀ H$aÊ`mgmR>r Am{U BVa àH$maÀ`m AmnËH$mbrZ n[apñWVr

hmVmiÊ`mgmR>r EggrE_ kmZ Am{U j_Vm§Mm dmna Ho$bm OmD$ eH$Vmo.

X¡Z§{XZ CËnmXZ àdmhmer ì`dhma Agmo qH$dm AZno{jV Z¡g{J©H$ AmnÎmrer gm_Zm H$aUo Agmo, nwadR>m

gmIir Vk Amnë`m ~møm gmagmdyZ ì`ñV hmoVmV. Vo g_ñ`m§Mo {ZXmZ H$aVmV, ì`Ë``m§̂ modVr gO©ZerbVoZo

H$m_ H$aVmV Am{U Amdí`H$ CËnmXZo eŠ` {VVŠ`m H$m ©̀j_VoZo JaOy bmoH$m§n ª̀V H$er nmohMdm¶Mr ho

emoYVmV.
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nwadR>m gmIir ì`dñWmnZmÀ`m gm_m{OH$ ŷ{_H$m :

_mZdr ApñVËd gw{ZpíMV H$aUo :

= _mZdr OrdZ {Q>H$dyZ Ro>dÊ`mg _XV H$aVo - AÞ Am{U nmUr `m§gma»`m _yb ŷV JaOm {dV[aV

H$aÊ`mgmR>r _mZd nwadR>m gmIirda Adb§~yZ AgVmo. `m {dVaU nmBnbmBZÀ`m H$moUË`mhr {~KmS>m_wio

_mZdr OrdZmbm YmoH$m {Z_m©U hmoVmo. CXmhaUmW©, 2005 _Ü òMH«$sdmXimZo nya AmUbm Am{U a{hdmem§Zm

AÞ qH$dm ñdÀN> nmUr {_i{dÊ`mMm _mJ© Cabm Zmhr. Ë`m_wio a{hdmem§Mr _moR>çm à_mUmV gwQ>H$m H$amdr

bmJbr. ~Mmd H$m`m©À`m n{hë`m AmR>dS>çmÀ`m eodQ>r 1.9 Xebj OodU Am{U 6.7 Xebj {bQ>a nmUr

{dV[aV H$aÊ`mV Ambo.

= _mZdr Amamo½`godm gwYmaVo - Am¡fYo Am{U Amamo½`godm XoÊ`mgmR>r _mZd nwadR>m gmIirda

Adb§~yZ AgVmo. d¡ÚH$s` AmUr~mUrÀ`m H$mimV nwadR>m gmIirMr H$m_{Jar hm OrdZ Am{U _¥Ë`y

`m§À`mVrb \$aH$ Agy eH$Vmo. CXmhaUmW©, d¡ÚH$s` ~Mmd ho{bH$m°ßQ>g©AmnËH$mbrZ d¡ÚH$s` CnMmam§gmR>r

AnKmVJ«ñVm§Zm é½Umb`mV ËdarV ZoD$Z Ord dmMdy eH$VmV. `m{edm`, CËH¥$ï> nwadR>m gmIir

A§_b~OmdUr_wio CnMmamgmR>r Amdí`H$ Am¡fYo Am{U CnH$aUo é½Umb`mV CnbãY AgVrb

= _mZdm§Zm hdm_mZ Q>moH$mnmgyZ g§ajU XoVo - _mZd àH$me, CîUVm, ao{\«$OaoeZ Am{U dmVmZwHy$bZgmR>r

Kao Am{U ì`dgm`m§Zm {dÚwV D$Om© {dV[aV H$aÊ`mgmR>r D$Om© nwadR>m gmIirda Adb§~yZ AgVmo. àMmbZ

V§ÌmVrb {~KmS> (nm°da ãb°H$AmCQ>) _mZdr OrdZmbm Ëd[aV YmoH$m {Z_m©U H$ê$ eH$Vmo.

OrdZmMr JwUdÎmm gwYmaVo :

= Am{W©H$ {dH$mgmMm nm`m - AË`§V {dH${gV nwadR>m gmIir nm`m^yV gw{dYm (AmYw{ZH$

Am§VaamÁ`_hm_mJ© àUmbr, {demb aoëdo_mJ© ZoQ>dH©$, Ag§»` AmYw{ZH$ ~§Xao Am{U {d_mZVio) Agbobo

g_mO ì`dgm` Am{U J«mhH$ `m§À`mV AZoH$ dñVy§Mr Ëd[aV Am{U H$_r qH$_VrV XodmUKodmU H$aÊ`mg

gj_ AmhoV. n[aUm_r AW©ì`dñWm dmT>Vo. qH$~hþZm, ~hþVoH$ Jar~ amï´>m§_Ü ò EH$ Jmoï> g_mZ Amho Vr åhUOo

nwadR>m gmIirÀ`m nm`m ŷV gw{dYm Zmhr qH$dm AË §̀V H$_r {dH${gV AmhoV.

= OrdZ_mZ gwYmaUm - AË §̀V {dH${gV nwadR>m gmIir nm`m ŷV gw{dYm (AmYw{ZH$ Am§VaamÁ`

_hm_mJ© àUmbr, {demb aoëdo_mJ© ZoQ>dH©$, Ag§»` AmYw{ZH$ ~§Xao Am{U {d_mZVio) Agbobo g_mO

ì`dgm` Am{U J«mhH$ `m§À`mV AZoH$ dñVy§Mr Ëd[aV Am{U H$_r qH$_VrV XodmUKodmU H$aÊ`mg gj_

AmhoV. n[aUm_r, J«mhH$m§Zm Ë`m§À`m CËnÞmgh A{YH$ CËnmXZo IaoXr H$aUo nadS>Vo Á`m_wio g_mOmVrb

amhUr_mZ dmTo>b. CXmhaUmW©, Agm A§XmO Amho H$s nwadR>m gmIirIM© A_o[aHo$V CËnmXZmÀ`m qH$_VrÀ`m

20% Amho na§Vw MrZ_Ü ò CËnmXZmÀ`m qH$_VrÀ`m 40% Amho. Oa dmhVwH$sMo ZwH$gmZ OmoS>bo Va ̀ m IMm©V

MrZ_Yrb CËnmXZmÀ`m qH$_VrÀ`m 60% dmQ>m Amho. {MZr ZmJ[aH$m§Mo OrdZ_mZ gwYmaÊ`mV Cƒ {MZr
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nwadR>m gmIir IM© hm EH$ _moR>m AS>Wim Amho. n[aUm_r, MrZZo Amnë`m nm`m ŷV gw{dYm {dH${gV

H$aÊ`mgmR>r _moR>çm à_mUmV à`ËZ gwê$ Ho$bo AmhoV.

= amoOJma {Z{_©Vr -  nwadR>m gmIir ì`mdgm{`H$ g_mOmV gd© nwadR>m gmIir {S>PmBZ Am{U

Am°naoQ> H$aVmV Am{U dmhVyH$, dImanmbZ, gyMr ì`dñWmnZ, n°Ho$qOJ Am{U bm°{OpñQ>Šg _m{hVr

ì`dñWm{nV H$aVmV. n[aUm_r nwadR>m gmIir joÌmV AZoH$ ZmoH$è`m AmhoV. CXmhaUmW©, A_o[aHo$V bm°{OpñQ>Šg

({H«$`mH$bmn) 2006 _Ü ò dñVy Am{U godm§da IM© Ho$boë`m gd© S>m°bg©n¡H$s 9.9% à{V{Z{YËd H$aVmV.

`mMm AW© A_o[aHo$À`m 10,00,000 bm°{OpñQ>Šg ZmoH$è`m§_Ü ò hmoVmo.

= àXyfU H$_r H$aÊ`mMr g§Yr - nwadR>m gmIir {H«$`mH$bmnm§gmR>r n°Ho$qOJ Am{U CËnmXZ dmhVyH$

Amdí`H$ Amho. `m {H«$`mH$bmnm§Mo Cn-CËnmXZ åhUyZ nwR²>R>çmMm H$Mam Am{U H$m~©ZS>m`Am°ŠgmBS> B§YZ

CËgO©Z `m§gmaIo H$mhr ZH$mo Agbobo n`m©daUr`àXyfH$ V`ma hmoVmV.

= D$Om© dmna H$_r H$aÊ`mMr g§Yr - nwadR>m gmIir {H«$`mH$bmnm§_Ü ò _mZdr Am{U CËnmXZ

dmhVyH$ XmoÝhr g_m{dï> AmhoV. `m {H«$`mH$bmnm§M oCnCËnmXZ åhUyZ Xw{_©i D$Om© H$_r hmoVo. CXmhaUmW©,

gÜ`m OmJ{VH$ D$O}À`m dmnamV 30% Am{U OmJ{VH$ Vob dmnamÀ`m 95% dmhVyH$ Amho. ZoQ>dH©$Mo

{S>Pm`Za åhUyZ nwadR>m gmIir ì`mdgm{`H$m§Mr H$_r g§gmYZo dmnaUmè`m D$Om©-H$m ©̀j_ nwadR>m gmIir

{dH${gV H$aÊ`mMr ŷ{_H$m Amho.

gm§ñH¥${VH$ ñdmV§Í` Am{U {dH$mgmMo g§ajU :

= _mZdr ñdmV§Í`mMo ajU H$aUo - EImÚm XoemMo ZmJ[aH$ bîH$ar agXdaAdb§~yZ AgVmV Oo Vo

g§ndÊ`mMm à`ËZ H$aVmV Ë`m§À`mnmgyZ Ë`m§À`m OrdZnÕVrMo ajU H$aVmV. bîH$ar agXemók g¡{ZH$

Am{U BVa ZmJ[aH$m§Zm OmñVrV OmñV gwajm nwa{dUmè`m {R>H$mUr {d_mZo, OhmOo, aUJmSo>, jonUmóo Am{U

BVa eóo YmoaUmË_H$[aË`m emoYVmV. VgoM, CËH¥$ï> agX H$m_{Jar_wio bîH$ar {dO` àmá hmody eH$Vmo.

= JaOm§À`m {dVaUmMo g§ajU H$aVo - EImÚm XoemMo ZmJ[aH$ CËnmXZm§Zm No>S>N>mS>rnmgyZ g§ajU

XoUmè`m AÞ, Am¡fYo Am{U nmUr nwadR>m gmIir {S>PmBZ Am{U Am°naoQ> H$aÊ`mgmR>r nwadR>m gmIir

ì`dñWmnH$m§da Adb§~yZ AgVmV. AË`mYw{ZH$ n°Ho$qOJ V§Ì, AË`mYw{ZH$ Qo>hiUr H°$_oao, ½bmo~b nmo{PeqZJ

{gñQ>_ Am{U AmaE\$Am`S>r BÝìh|Q>ar Q°́>qH$J `m H$mhr nÕVr XheVdmÚm§Zm `m _hÎdnyU© bm°{OpñQ>Šg

{gñQ>__Ü ò àdoe H$aÊ`mnmgyZ amoIÊ`mgmR>r dmnaë`m OmVmV.

nwadR>m gmIir ì`dñWmnZ C{Ôïo> :

àË òH$ g§ñWm g§gmYZm§À`m gdm©V H$m ©̀j_ dmnamgh doioda _mJUrgh nwadR>çmer OwiÊ`mMm à`ËZ

H$aVo. nwadR>m gmIir ì`dñWmnZmMr H$mhr _hÎdmMr C{Ôïo> òWo AmhoV -

= nwadR>m gmIir ̂ mJrXma g§gmYZm§Mr CËnmXH$Vm OmñVrV OmñV H$aÊ`mgmR>r, à_m{UV à{H«$`m V`ma
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H$aÊ`mgmR>r, H$m_mMr nwZamd¥Îmr Q>miyZ _mbgmR>mnmVir H$_r H$aÊ`mgmR>r doJdoJù`m ñVam§da ghH$m`m©Zo H$m_

H$aVmV.

= nwadR>m gmIirMm CÔoe  IM© H$_rV H$_r H$aUo hm AgVmo, {deofV: Ooìhm H§$nÝ`m§_Ü ò ̂ m§S>dbmMo

g§dY©Z H$aÊ`mÀ`m BÀNo>~Ôb Am{W©H$ A{ZpíMVVm AgVo. qH$dm H$_r ^m§S>db CnbãY AgVo.

= IM© H$m ©̀j_ Am{U ñdñV CËnmXZo Amdí`H$ AmhoV, na§Vw nwadR>m gmIir ì`dñWmnH$m§Zr Ë`m§À`m

J«mhH$m§gmR>r _yë` {Z{_©Vrda bj H|${ÐV H$aUo Amdí`H$ Amho.

= {Z`{_VnUo J«mhH$m§À`m Anojonojm OmXm XoUo hm Ë`m§Mo g_mYmZ H$aÊ`mMm gdm}Îm_ _mJ© Amho.

= Cƒ CËnmXZ{d{dYVm, gmZwHy${bV dñVy, h§Jm_ ZgVmZm dñVy§Mr CnbãYVm Am{U BZ-ñQ>moAaAm°\$aÀ`m

VwbZoZo H$_r qH$_VrV J«mhH$m§À`m dmT>Ë`m Anojm nyU© Pmë`m nm{hOoV hm gwÕm EH$ _hËdmMm CÔoe AgVmo.

= J«mhH$m§À`m Anojm nyU© H$aÊ`mgmR>r, ì`mnmè`m§Zr gm_m{`H$ g§gmYZ åhUyZ _mbgmR>m nmVirMm

\$m`Xm KoUo Am{U nwadR>m gmIirVrb gdm}Îm_ _mJm©Mm Am°S©>a nyU© H$aÊ`mgmR>r ì`dñWmnZ V§ÌkmZmMm dmna

H$aUo Amdí`H$ Amho.

eodQ>r, nwadR>m gmIir ì`dñWmnZmMo CÔrï> EImÚm CÚmoJmÀ`m Am{W©H$ `emV `moJXmZ XoUo Amho. da

C„oI Ho$boë`m gd© _wX²Úm§ì`{V[aº$, {d{dYVm gwYmaÊ`mgmR>r, {dH«$s dmT>{dÊ`mgmR>r Am{U ZdrZ ~mOmanoR>m§_Ü ò

àdoe H$aÊ`mgmR>r nwadR>m gmIirMm dmna H$ê$Z CÚmoJm§Mo ZoV¥Ëd H$aUo ho Ë`mMo CÔrï> Amho. ñnYm©Ë_H$ bm^

Am{U ^mJYmaH$m§Mo  _yë` dmT>{dUo hm CÔoe Amho.

3.2.~.2   nwadR>mgmIirMo KQ>H$ :

{Z`moOZ :

 H$moUVohr ì`dñWmnZ à{H«$ òV A{Ve` _hÎdmMm AgUmam KQ>H$ åhUyZ {Z`moOZmH$So> nm{hbo OmVmV

Ë`m_wio nwadR>m gmIir ì`dñWmnZ `m_Ü`ogwÕm {Z`moOZ hm EH$ _hÎdmMm KQ>H$ Amho ^yVH$mimVrb

KS>m_moS>tMm A§XmO KoD$Z Am{U ^{dî`H$mimVrb ~m~tMo {díbofU H$ê$Z nydm©Zw_mZmÀ`m AmYmao dñVy `mo½`

Ë`m doiog `mo½` Ë`m {R>H$mUr CnbãY H$ê$Z XoÊ`mH$[aVm {Z`moOZ hm KQ>H$ A{Ve` _hÎdnyU© ŷ{_H$m

~OmdVmo ̀ mH$[aVm dñVy qH$dm godm ̀ m§Zm AgUmar _mJUr Ë`m§Mr CnbãYVm Ë`mnmgyZ {_iUmao g_mYmZ VgoM

_Zwî`~i `m gdmªMm {dMma H$ê$Z nwadR>m gmIirMm AmamIS>m V`ma Ho$bm OmVmo {VÀ`m _mÜ`_mVyZ Ë`mMr

A§_b~OmdUr Ho$br OmD$ eHo$b

ómoV qH$dm {Z{_©VrMo {R>H$mU :

 nwadR>m gmIir _Ü ò dñVyÀ`m {Z{_©Vr H$[aVm {d{dY g§gmYZm§Mr Amdí`H$Vm AgVo Am{U hr

g§gmYZo Á`m {R>H$mUr CnbãY hmoVmV Ë`m ómoVmnmgyZ Iè`m AWm©Zo hr nwadR>mgmIirMr gwédmV hmoVo

XO}Xma dñVy {Z_m©U hmoÊ`mH$[aVm Amdí`H$ AgUmam H$ƒm_mb, _Zwî`~i, ^m§S>db `mH$[aVm {d{dY
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KQ>H$m§er/ nwadR>mXmam§er g_Ýd` gmYyZM dñVyMr {Z{_©Vr Ho$br OmD$ eH$Vo Mm§Jë`m g§gmYZmVyZ

Mm§Jë`m dñVy {Z_m©U H$ê$Z J«mhH$m§À`m JaOm nyU© H$ê$Z Ë`m§Zm g_mYmZr Ho$bo OmD$ eH$Vo åhUyZ nwadR>m

gmIirV dñVyÀ`m ómoVmbmhr _hÎd Amho CXmhaUmW© _gmë`mMo nXmW© ho Oa ^maVmVrb AgVrb Ë`m§Mr

JwUdÎmm CËH¥$ï>  AgVo, ho J«mhH$mbm dñVy {dH$Uo H$[aVm Am{U Ë`mbm g_mYmZ àmá H$ê$Z XoÊ`mH$aVm

Cn`moJr R>aVo.

_m{hVr :

gÜ`mMo ẁJ ho _m{hVrMo ẁJ åhUyZ AmoiIbo OmV Amho H$moUË`mhr nwadR>mgmIir _Ü ò _m{hVr hm

KQ>H$ AZÝ` gmYmaU ŷ{_H$m ~OmdV Amho dñVyMr _mJUr dñVyÀ`m g§~§YmV CnbãY AgUmè`m _m{hVrÀ`m

AmYmao {Z_m©U hmoVmZm nmhmd`mg {_iVo VgoM nwadR>mgmIir _Ü`o gwÕm dñVy, dñVyMr JwUd¡{eï>ço,

Cn`mo{JVm, g_mYmZmMr nmVir `mg§~§YrMr _m{hVr OmUyZ KoD$ZM J«mhH$ dñVyMr _mJUr H$aVmo VgoM VgoM

J«mhH$mMr AmdS>-{ZdS>, CËnÞ,  Ë`mZo nydu Ho$boë`m dñVy§Mr IaoXr, BË`mXrMr _m{hVr nwadR>mXmamH$So> gwÕm

g§J«hr amhVmZm nhmd`mg {_iVo Am{U `m _m{hVrÀ`m AmYmaoM nwadR>m gmIirÀ`m _mÜ`_mVyZ J«mhH$m§À`m

JaOm nyU© H$aÊ`mMm à`ËZ Ho$bm OmVmo.

CËnmXZ Am{U _mbmgmR>m :

 H$moUË`mhr dñVyÀ`m nwadR>mgmIir ì`dñWmnZm_Ü ò A{Ve` _hËdmMm KQ>H$ åhUOo Ë`m dñVyMo

CËnmXZ Am{U Ë`mMm nwaogm _mb gmR>m dñVyÀ`m CËnmXZm {edm` {VMm nwadR>m H$aUo AeŠ` Amho `mH$[aVm

dñVy Am{U godm§À`m {Z{_©Vr H$aV Amdí`H$ AgUmao gd© KQ>H$ EH${ÌV AmUyZ {d{eï> {R>H$mUr CËnmXZ

H$aUo Am{U Amdí`H$VoZwgma Ë`mMm nwaogm gmR>m {Z_m©U H$aUo ho JaOoMo AgVo H$s Á`m_wio J«mhH$m§À`m

_mJUrZwgma nwadR>m H$ê$Z Ë`m§Zm Vr dñVy `mo½` Ë`m doiog `mo½` Ë`m {R>H$mUr CnbãY H$ê$Z {Xbr OmD$

eH$Vo.

dmhVyH$ ì`dñWm :

 nwadR>m gmIirVrb EH$ _hËdmMm KQ>H$ åhUOo dmhVyH$ ì`dñWm hmò . H$maU H$ƒm _mb CËnmXZ

ñWimn ª̀V AmUUo Am{U CËnm{XV _mb {dH«o$Vo Am{U J«mhH$m§À`m n ª̀V nmohM{dÊ`mH$[aVm dmhVyH$ ì`dñWm

_hËdmMr ŷ{_H$m ~OmdV AgVo. dmhVwH$s_wioM CËnmXH$m§Zm H$ƒm _mb `mo½` doir `mo½` à_mUmV, `mo½`

XOm©V Amdí`H$VoZwgma CnbãX hmoVmo VgoM CËnm{XV _mbmMr dmhVyH$ H$ê$Z ~mOmanoRo>V nmohMdyZ _mJUrZwgma

nwadR>m H$aUo eŠ` hmoD$ eH$Vo.

dñVw naVrMr ì`dñWm :

nwadR>m gmIir_Ü`o dñVw naVrMr ì`dñWm CnbãY AgUo AË`§V JaOoMo Amho. Iam~ _mb/

J«mhH$m§Zm Z AmdS>bobm qH$dm BVa H$moUË`mhr H$maUm_wio dmnaÊ`mg A`mo½` dñVy/ _mbgmR>m CËnmXH$m§Zm
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naV nmR>dbm Omdy eH$Vmo qH$dm CËnmXZmgmR>r Ambobm A`mo½` H$ƒm _mb nU naV nmR>dmdm bmJVmo

`mH$[aVm nwadR>m gmIir_Ü ò dñVy/ _mbgmR>m naV nmR>dÊ`mMr §̀ÌUm CnbãY Ho$br OmVo {H$ Á`m_wio

J«mhH$m§À`m g_mYmZ nmVirV dmT> KS>dyZ AmUVm òVo.

3.2.~.3   nwadR>m gmIir ì`dñWmnZ à{H«$`m :

nwadR>m gmIir ì`dñWmnZ hr H§$nÝ`m§Zr Ë`m§Mr nwadR>m gmIir H$m ©̀j_ Am{U I{M©H$ Amho `mMr

ImÌr H$aÊ`mgmR>r dmnabr OmUmar à{H«$`m Amho. nwadR>m gmIir åhUOo H$ÀÀ`m _mbmMo A§{V_ CËnmXZmV

ê$nm§Va H$aÊ`mgmR>r H§$nZrZo CMbboë`m nmdbm§Mm g§J«h Amho. nwadR>m gmIir ì`dñWmnZmÀ`m nmM _yb ŷV

KQ>H$m§da Imbr MMm© Ho$br Amho -

{Z`moOZ :

 nwadR>m gmIir à{H«$ òMm àma§{^H$ Q>ßnm åhUOo {Z`moOZmMm Q>ßnm. CËnmXZo Am{U godm J«mhH$m§À`m

_mJÊ`m Am{U JaOm H$em nyU© H$aVrb ho gmoS>{dÊ`mgmR>r EH$ `moOZm qH$dm aUZrVr {dH${gV H$aUo

Amdí`H$ Amho. `m Q>ßß`mV {Z`moOZmV àm_w»`mZo OmñVrV OmñV Z\$m XoUmar aUZrVr AmIÊ`mda ^a {Xbm

OmVmo. CËnmXZo {S>PmBZ H$aÊ`mgmR>r Am{U godm nwadÊ`mgmR>r Amdí`H$ Agboë`m gd© g§gmYZm§Mo ì`dñWmnZ

H$aÊ`mgmR>r H§$nÝ`m§Zr YmoaU V`ma H$amdo bmJVo. nwadR>m gmIir ì`dñWmnZ àm_w»`mZo _o{Q´>ŠgMm (g§M)

{Z`moOZ Am{U {dH${gV H$aÊ`mda bj H|${ÐVHo$bo OmVo.

{dH${gV H$am (òmoV) :

{Z`moOZ Ho$ë`mZ§Va nwT>À`m nm`arda {dH$gZerb qH$dm gmo{gªJMm g_mdoe hmoVmo. `m Q>ßß`mV,

àm_w»`mZo CËnmXZmgmR>r Amdí`H$ Agboë`m H$ÀÀ`m _mbmÀ`m nwadR>mXmam§er _O~yV g§~§Y {Z_m©U H$aÊ`mda

bj H|${ÐVHo$bo OmVo. `mV Ho$di {dídmgmh© nwadR>mXma AmoiIUoM Zìho Va CËnmXZmMr {eqnJ, {S>{bìhar

Am{U no_|Q>gmR>r doJdoJù`m {Z`moOZ nÕVr {ZpíMV H$aUo XoIrb g_m{dï> Amho. H§$nÝ`m§ Ë`m§Mo CËnmXZ

{dH${gV H$aÊ`mgmR>r Amdí`H$ Agboë`m dñVy Am{U godm {dV[aV H$aÊ`mgmR>r nwadR>mXmam§Mr {ZdS>

H$aUo Amdí`H$ AgVo. åhUyZ `m Q>ßß`mV nwadR>m gmIir ì`dñWmnH$m§Zr nwadR>mXmam§gh qH$_V, {dVaU

Am{U Xo` à{H«$`oMm EH$ g§M V`ma H$aUo Amdí`H$ AgVo Am{U ZmVog§~§Y{Z`§{ÌV Am{U gwYmaÊ`mgmR>r

_o{Q´>Šg V`ma H$aUo JaOoMo AgVo. eodQ>r, nwadR>m gmIir ì`dñWmnH$ Ë`m§À`m dñVy Am{U godm `m§Mm

_mbgmR>m  hmVmiÊ`mgmR>r `m gd© à{H«$`m EH$Ì H$ê$ eH$VmV. `m hmVmiUr_Ü`o {en_|Q> àmá H$aUo

Am{U VnmgUo, Ë`m§Zm CËnmXZ gw{dYm§_Ü ò hñVm§V[aV H$aUo Am{U nwadR>mXma Xò Ho$ A{YH¥$V H$aUo `m§Mm

g_mdoe Amho.

{Z{_©Vr H$aUo :

nwadR>m gmIir ì`dñWmnZ à{H«$ òVrb {Vgar nm`ar åhUOo J«mhH$mZo _mJUr Ho$boë`m CËnmXZm§Mr

{Z{_©Vr hmò . `m Q>ßß`mV CËnmXZm§Mr aMZm, CËnmXZ, MmMUr, n°Ho$qOJ Am{U {dVaUmgmR>r {d{eï> ¶§ÌUm
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V¶ma Ho$bobr AgVo. òWo nwadR>m gmIir ì`dñWmnH$mMo H$m_ CËnmXZ, MmMUr, n°Ho$qOJ Am{U {dVaUmÀ`m

V`margmR>r Amdí`H$ Agboë`m gd© {H«$`mH$bmnm§Mo doimnÌH$ V`ma H$aUo Amho. hm Q>ßnm nwadR>m gmIirMm

gdm©V ‘hÎdmMm _mZbm OmVmo, {OWo H§$nÝ`m JwUdÎmoMr nmVir, CËnmXZ CËnmXZ Am{U H$m_Jma CËnmXH$Vm

`m§Mm A§XmO KoD$ eH$VmV.

{dVaU :

Mm¡Wm Q>ßnm åhUOo {dVaU Q>ßnm . òWo CËnmXZo nwadR>mXmamÛmao {ZYm©arV {R>H$mUr J«mhH$mbm {dV[aV

Ho$br OmVmV. hm Q>ßnm _wimV bm°{OpñQ>ŠgMm Q>ßnm Amho, {OWo J«mhH$m§À`m Am°S©>a ñdrH$maë`m OmVmV Am{U

_mbmMr {S>{bìhar {Z`mo{OV Ho$br OmVo. {dVaUmMm Q>ßnm ~è`mMXm bm°{OpñQ>Šg åhUyZ nmR>{dbm OmVmo,

{OWo H§$nÝ`m J«mhH$m§H$Sy>Z Am°S©>a {_i{dÊ`mgmR>r ghH$m ©̀ H$aVmV, JmoXm_m§Mo Omio ñWm{nV H$aVmV, J«mhH$m§Zm

CËnmXZo {dV[aV H$aÊ`mgmR>r dmhH$ {ZdS>VmV Am{U Xò Ho$ àmá H$aÊ`mgmR>r MbZ àUmbr ñWm{nV H$aVmV.

naVmdm :

nwadR>m gmIir ì`dñWmnZmMm eodQ>Mm Q>ßnm naVmdm.  `m Q>ßß`mV gXmof qH$dm Iam~ Pmbobm _mb

J«mhH$mÛmao nwadR>mXmambm naV Ho$bm OmVmo. òWo, H§$nÝ`m§Zr J«mhH$m§À`m àíZm§Zm gm_moao OmUo Am{U Ë`m§À`m

VH«$mar BË`mXtZm à{VgmX XoUo Amdí`H$ Amho. hm Q>ßnm ~è`mM H§$nÝ`m§gmR>r nwadR>m gmIirMm EH$

g_ñ`mJ«ñV {d^mJ AgVmo. nwadR>m gmIirÀ`m {Z`moOH$m§Zr Ë`m§À`m J«mhH$m§H$Sy>Z Iam~, gXmof Am{U

A{V[aº$ CËnmXZo naV ñdrH$maÊ`mgmR>r Am{U {dV[aV CËnmXZm§er g_ñ`m Agboë`m J«mhH$m§gmR>r naVmdm

à{H«$`m gwb^ H$aÊ`mgmR>r à{VgmXmË_H$ Am{U bd{MH$ ZoQ>dH©$ emoYUo Amdí`H$ Amho.

nwadR>m gmIir ì`dñWmnZ-\$m`Xo :

OmJ{VH$sH$aUmÀ`m `m ẁJmV {OWo H§$nÝ`m J«mhH$m§Zm gdm}Îm_ XOm©Mr CËnmXZo nwadÊ`mgmR>r Am{U

Ë`m§À`m gd© _mJÊ`m nyU© H$aÊ`mgmR>r ñnYm© H$aVmV, nwadR>m gmIir ì`dñWmnZ AË §̀V _hÎdmMr ŷ{_H$m

~OmdVo. gd© H§$nÝ`m à^mdr nwadR>m gmIir à{H«$ òda Adb§~yZ AgVmV.

nwadR>m gmIir ì`dñWmnZmMo _w»` \$m`Xo Imbrbà_mUo AmhoV:

1. J«mhH$m§gmo~V  Mm§Jbo g§~§Y Am{U godm {dH${gV H$aVo.

2. H$_rV H$_r {db§~mgh _mJUr Agboë`m CËnmXZo Am{U godm§gmR>r Mm§Jbr {dVaU ̀ §ÌUm V`ma H$aVo.

3. CËnmXH$Vm Am{U ì`dgm` H$m }̀ gwYmaVo.

4. JmoXm_ Am{U dmhVwH$sMm IM© H$_r hmoVmo.

5. àË`j Am{U AàË`j IM© H$_r hmoVmo.

6. `mo½` doir, `mo½` {R>H$mUr, `mo½` CËnmXZm§Mr CnbãYVm H$aÊ`mg _XV H$aVo.

7. _mbgmR>m ì`dñWmnZ gwYmaVo, OñQ>-BZ-Q>mB©_ _m°So>ëgÀ`m `eñdr A§_b~OmdUrbm nmqR>~m XoVo.
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8. OmJ{VH$sH$aUmMr AmìhmZo, Am{W©H$ CbWmnmbW, J«mhH$m§À`m Anojm dmT>dUo Am{U g§~§{YV

_V ôX `m AmìhmZm§er OwidyZ KoÊ`mg H§$nÝ`m§Zm _XV H$aVo.

9. dm`m OmUmam _mb H$_rV H$_r H$aUo, IM© H$_r H$aUo Am{U g§nyU© nwadR>m gmIir à{H«$ òV

H$m ©̀j_Vm àmá H$aÊ`mgmR>r H§$nÝ`m§Zm _XV H$aVo.

3.3   gmam§e :

J«mhH$ g§~§Y ì`dñWmnZ-Ë`mÀ`m g§H$ënZm, _hÎd, J«mhH$ g§~§Y à{H«$`m (10 Q>ßno) Am{U "B©' J«mhH$

g§~§Y ì`dñWmnZmV- Ë`mMm dmna H$moUË`m nÕVrZo Ho$bm OmVmo Am{U "B©' J«mhH$ g§~§Y ì`dñWmnZmMo \$m`Xo

`m§Mm {dMma Ho$bobm Amho.

1980 À¶m XeH$mÀ¶m CÎmamYm©V ""nwadR>m gmIir ì¶dñWmnZ'' hr g§km CX¶mbm Ambr. b°å~Q>©,

ñQ>m°H$ Am{E Ebam‘ ¶m§Zr ""nwadR>m gmIir åhUOo CËnmXZo qH$dm godm ~mOmamV AmUUmè¶m H§$nÝ¶m§Mr

gyÌ~Õ aMZm'' Aer {VMr ì¶m»¶m Ho$br Amho. Va nwadR>m gmIirÀ¶m dV©Zmda à^md nmS>Ê¶mgmR>r Am{U

Amnë¶mbm hdo Agbobo n[aUm‘ {‘i{dÊ¶mgmR>r AmnU Á¶m Jmoï>r H$aVmo Ë¶m gd© Jmoï>tZm EH${ÌV[aË¶m

nwadR>m gmIir ì¶dñWmnZ Ago åhUy eH$Vmo.

nwadR>m gmIir ì¶dñWmnZ hm ~hþVoH$ ì¶dgm¶m§Mm A{d^mÁ¶ ^mJ Amho Am{U H§$nZrÀ¶m ¶emgmR>r

Am{U J«mhH$m§À¶m g‘mYmZmgmR>r Amdí¶H$ Amho. J«mhH$ godobm MmbZm XoÊ¶mgmR>r, Am°naoqQ>J IM© Am{U

EHy$U nwadR>m gmIirMm IM© H$‘r H$aÊ¶mg d {Z¶§{ÌV H$aÊ¶mgmR>r nwadR>m gmIirMo ì¶dñWmnZ H$aUo

Amdí¶H$ AgVo. Ë¶mM ~amo~a nwadR>m gmIir ì¶dñWmnZm‘wio pñWa ‘mb‘Îmm H$‘r hmoD$Z, n¡emMm nwadR>m

(H°$e âbmo) dmT>dyZ Am{U Zâ¶mMo à‘mU dmTy>Z ì¶dgm¶mMr Am{W©H$ pñWVr gwYmaÊ¶mg ‘XV hmoVo, amoOJma

{Z{‘©Vr, àXÿfU H$‘r H$aÊ¶mMr g§Yr d D$Om© dmna H$‘r H$aÊ¶mMr g§Yr ¶mo½¶ nwadR>m gmIir ì¶dñWmnZm‘wioM

{‘iy eH$VmV.

nwadR>mgmIirÀ¶m KQ>H$m‘Ü¶o {Z¶moOZ, òmoV qH$dm {Z{‘©VrMo {R>H$mU, ‘m{hVr àË¶j CËnmXZ Am{U

‘mbgmR>m, Ë¶mMr dmhVyH$ ì¶dñWm Am{U dñVw naVrMr ì¶dñWm ¶m gdmªMm g‘mdoe hmoVmo.

nwadR>m gmIir ì¶dñWmnZ hr H§$nÝ¶m§Zr Ë¶m§Mr nwadR>m gmIir H$m¶©j‘ Am{U I{M©H$ Amho ¶mMr

ImÌr H$aÊ¶mgmR>r dmnabr OmUmar à{H«$¶m Amho. nwadR>m gmIir åhUOo H$ÀÀ¶m ‘mbmMo A§{V‘ CËnmXZmV

ê$nm§Va H$aÊ¶mgmR>r H§$nZr CMbboë¶m nmdbm§Mm g§J«h Amho.

3.4   H$R>rU eãXm§Mo AW© -

`m KQ>H$ H«$_m§H$ 2 _Yrb H$mhr eãXm§Mo AW© Am{U nyU© ñdén, nwT>rb à_mUo Amho.

1. CRM - Customer Relationship Management



90

2. 'E' - Electronic

3. EDP - Electronic Data Process

4. Technique -  V§Ì

5. nwadR>m gmIir - CËnmXZo qH$dm godm ~mOmamV AmUUmè¶m H§$nÝ¶m§Mr gyÌ~Õ aMZm

6. nwadR>m gmIir - nwadR>m gmIir gwYmaÊ¶mÀ¶m CÔoemZo Ho$bobo H$m¶mªMm g‘wM¶

7. {Z¶moOZ - H$moUVo H$m‘ H$am¶Mo Amho, H$go H$am¶Mo Amho, Ho$ìhm H$am¶Mo Amho,

             H$moUr H$am¶Mo Amho, ho AmYr {Z{üV H$aUo.

3.5   ñd §̀_ AÜ``Z àíZ d CÎmao -

3.6.A. {dYmZo MyH$ H$s ~amo~a Vo {bhm.

1. B©-J«mhH$ gw{dYm - J«mhH$ g§~§Yr ì`dñWmnZmg Cn ẁŠV Zmhr.

2. J«mhH$ g§~§Y ì`dñWmnZ-gaH$mar H§$nÝ`mgmR>r Cn ẁŠV Amho.

3. "J«mhH$ g§~§Y ì`dñWmnZmMm' {dMma \$ma OwZm, nma§nm[aH$ Amho.

~. [aH$må`m OmJm ^am.

1. ------ `m V§Ìm§Mm "B©' J«mhH$ gmR>r dmna Ho$bm OmVmo.

2. ------ hr bKw g§H$ënZm "J«mhH$ g§~§Y ì`dñWmnZmgmR>r' dmnabr OmVo.

CÎmao -

A) ~amo~a - 2

MyH$ - 1, 3

~) 1) EDP    2) CRM

3.7   gamdmgmR>r àíZ :

· {Q>nm qH$dm WmoS>Š`mV CÎmao {bhm.

1. J«mhH$ g§~§Y ì`dñWmnZmMr g§H$ënZm

2. B©-gr.Ama.E_. (E-CRM) åhUOo H$m`?

3. nwadR>m gmIir

4. nwadR>m gmIir ì¶dñWmnZ

5. nwadR>m gmIir ì¶dñWmnZmMo ’$m¶Xo

6. nwadR>m gmIirMr C{Ôï>o
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7. J«mhH$ g§~§Y ì¶dñWmnZmMo KQ>H$

· g{dñVa CÎmao {bhm.

1. J«mhH$ g§~§Y ì`dñWmnZmMr ì`m»`m Úm. Ë`mMo _hÎd gm§Jm.

2. B©-J«mhH$ g§~§Y ì`dñWmnZmMr g{dñVa _m{hVr {bhm.

3. nwadR>m gmIir åhUOo H$m¶ gm§JyZ {VMr C{Ôï>o ñnï> H$am.

4. nwadR>m gmIir ì¶dñWmnZmMo ‘hÎd gm§Jm.

5. nwadR>m gmIirMo KQ>H$ ñnï> H$am.

6. J«mhH$ g§~§Y ì¶dñWmnZmVrb KQ>H$ gm§Jm.

7. J«mhH$ g§~§Y ì¶dñWmnZmMr à{H«$¶m ñnï> H$am.

3.8 A{YH$ dmMZmgmR>r g§X ©̂ gyMr-

1. Dr. C.B.Gupta 'Organization Management'

2. Dr. Azhar Kazmi - Business Policy

3. Deepak Morris - Busines Ethics

4. International Busines Management - P. Subhba Rao

5. ì`dñWmnZmMr VËdo d nÕVr - àm. gwaoe {^éS>, àm. ^mñH$a Zm\$S>o

6. Dr. A.K.Gavai - Modern Management -

7. _mZH$a-Xoenm§S>o-{b_ ò-AmYw{ZH$ ì`dñWmnZ nÕVr

8. Lambert, Douglas M., James R. Stock, and Lisa M. Ellram, 1998, Fundamentals

of Logistics Management, Boston, MA: Irwin/ McGraw-Hill,

9. Chopra, Sunil, and Peter Meindl, 2003, Supply Chain, Second Edition, Upper

Saddle River, NJ: Prentice-Hall, Inc.

10. Ganeshan, Ram, and Terry P. Harrison, 1995, “An Introduction to Supply Chain

Management,” Department of Management Sciences and Information Systems, 303 Beam

Business Building, Penn State University, University Park, Pennsylvania .

11. nwadR>m gmIir ì¶dñWmnZ - S>m°. XrnH$ S>moIio, AmZ§V¶ àH$meZ

mmm
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KQ>H$ 4

brZ d à{V^m ì¶dñWmnZ
(Lean and Talent Management)

AZwH«$_{UH$m

4.0 C{Ôï>o

4.1 àmñVm{dH$

4.2 {df` {ddoMZ

4.2.1.A brZ ì`dñWmnZ g§H$ënZm
4.2.1.1 brZ ì`dñWmnZ AW©
4.2.1.2 brZ ì`dñWmnZmMr d¡{eïço

4.2.2 brZ ì`dñWmnZmMo _wb ŷV KQ>H$

4.2.3 brZ ì`dñWmnZmMr VÎdo

4.2.4 brZ ì`dñWmnZmMo \$m`Xo

4.2.5 brZ ì`dñWmnZ VmoQo>

4.2.6 brZ ì`dñWmnZmMr gmYZo

4.2.7 brZ ì`dñWmnZmÀ`m nÕVr

4.2.8 gmam§e

4.2.9.~ à{V^m ì¶dñWmnZ - àmñVm{dH$

4.2.10 à{V^m ì¶dñWmnZ g§H$ënZm d d¡{eï>ço
4.2.10.1  à{V^m ì`dñWmnZ ì`m»`m
4.2.10.2  àkm ì`dñWmnZ d¡{eïço

4.2.11 àkm/ à{V^m ì`dñWmnZmMo _hËd

4.2.12 à{V^m ì`dñWmnZ à{H«$`m

4.2.13 à{V^m ì`dñWmnMo  KQ>H$

4.2.14 à{V^m/ àkm ì`dñWmnZ \$m`Xo
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4.3  gmam§§e

4.4  nm[a^m{fH$ eãX

4.5 ñdV…Mr àJVr Vnmgm

4.6 g§X^© J«§W (Reference)

4.0    C{Ôï>o :

® {dÚmWu brZ ì`dñWmnZmMr g§H$ënZm, VËdo d \$m`Xo OmUyZ KoVrb.

® brZ ì`dñWmnZmMr gmYZo d H$m ©̀nXYVr g_Oob.

® à{V^m ì`dñWmnZ à{H«$`m _hËd g_Oob.

® à{V^m ì`dñWmnZmMo KQ>H$ d \$m`Xo g_Oob.

4.1    àmñVm{dH$ :

Am¡Úmo{JH$ H«$m§Vr Z§Va Iè`m AWm©Zo ì`mdgm{`H$ ì`dñWmnZ {dH${gV Pmbo. Ë`m ~amo~aM ì`dñWmnZmÀ`m

doJdoJù`m g§H$ënZm {dH${gV Pmë`m. ì`dñWmnZ {dH$mgmÀ`m Q>ßß`mV AZoH$ {dMmad§VmZr Amnbo `moJXmZ

{Xbo Amho. Ë`mMm n[aUm_ åhUyZ ì`dñWmnZmbm AmYw{ZH$ H$mimV Iyn _hËd àmá Pmbo Amho. H$moUVohr

H$m ©̀ g§KQ>rV [aË`m ̀ eñdr H$amd`mMo Agob Va ì`dñWmnZ Amdí`H$ Amho. ì`dñWmnZ {h Aer g§H$ënmZm

Amho {H$ {VÀ`m _Ü ò AZoH$ {H«$`m qH$dm H$m`m©Mm g_mdoe hmoVmo.  `m_Ü ò nydm©Zw_mZ, {Z`moOZ, {ZU©̀  KoUo,

g§KQ>Z, g_Ýd`, H$_©Mmar {Z ẁº$s , H$m ©̀àoaUm, {ZX}eZ, ZoV¥Ëd, g§XoedhZ d {Z §̀ÌU `mMm g_mdoe hmoVmo.

g§ñWoÀ`m  AZoH$ {d^mJm_m\©$V XoIrb H$m_ Mmby AgVo. Ë`m§À`m_Ü ò `mo½` g_Ýd` Agmdm bmJVmo. _moR>çm

CÚmoJ  d ì`dgm`mV H$m_H$mOmZwgma H$_©Mmar ì`dñWmnZ, {dnUZ ì`dñWmnZ, {dÎmr` ì`dñWmnZ, CËnmXZ

ì`dñWmnZ, nwadR>m d {dVaU ì`dñWmnZ, JwUdÎmm ì`dñWmnZ,_mbgmR>m ì`dñWmnZ B. {d^mJ H$m ©̀ H$arV

AgVmV. _mÌ ho gd© {d^mJ ì`dgm`mMr Ü ò̀  d YmoaUo gmÜ` H$aÊ`mgmR>r à`ËZ H$arV AgVmV. Ë`m Ñï>rZo

{d{dY H§$nÝ`m ì`dñWmnZ {dH$mgmgmR>r {d{dY V§Ì d H$m ©̀nÕVr {dH$m{gV H$aVmV. Ë`mÛmao H$m ©̀j_Vm d

JwUdÎmm dmT>rgmR>r H$m ©̀g§ñH¥$Vr {dH${gV Ho$br OmVo.

4.2    {df¶ {ddoMZ :

brZ ì`dñWmnZ g§H$ënZm g_OyZ KodyZ Ë`mMr à^mdr A§_b~OmdUr H$aUogmR>r {d{dY ~m~tMm

g_mdoe hmoVmo, Ë`m_Ü ò brZ ì`dñWmnZmMo _wb ŷV KQ>H$, brZ ì`dñWmnZmMr d¡{eïo>, brZ ì`mñWmnZmMr

VÎdo, brZ ì`dñWmnZmMo \$m`Xo d VmoQo>, {bZ ì`dñWmnZmÀ`m nÕVr ̀ mMm Aä`mg ̀ m_Ü ò H$amd`mMm Amho.

4.2.1    brZ ì`dñWmnZ g§H$ënZm :

`mnydu AmnU OnmZr ì`dñWmnZ {h g§H$ënmZm Aä`mgbr Amho. na§Vw AbrH$So> OnmZr ì`mñWmnmZmVrb



94

{d{dY  H$m ©̀nÕVr EH${ÌV dmnê$Z brZ ì`dñWmnZ {h g§H$ënZm {dH${gV Ho$bobr Amho. Iao Va brZ `m

eãXmMm AW© _amR>r eãXH$moem_Ü ò CnbãY Zmhr qH$dm _amR>r eãX AW©nyU© Zgë`m_yio AmnU brZ hm eãX

OgmÀ`mVgm dmnaUma AmhmoV. åhUyZ brZ ì`ñWmnZ {h g§H$ënZm ì`dñWmnmZmV AmnU Zì`mZo {dMmamV

KoUma AmhmoV. {h g§H$ënZm H$moUË`mhr H$m`m©gmR>r, ì`dgm`mgmR>r, g§ñWogmR>r A§_b~OmdUr H$aUogmR>r

CnCº$ R>aUma Amho. IaoVa brZ {h EH$ {dMmaYmam qH$dm g§ñH¥$Vr åhUyZ {dH$grV Pmbobr Amho.

4.2.1.1    brZ ì`dñWmnZ AW© :

OnmZ hm A{e`m I§S>mVrb nyd}H$S>rb N>moQ>m Xoe Amho.  Z¡g{J©H$ à{VHy$b hdm_mZ AgyZ OnmZbm

gmVË`mZo ŷH§$nmMo Y¸$çmMm gm_Zm H$amdm bmJVmo. Xwgè`m OmJ{VH$ _hm ẁÕmV OnmZ_Yrb {hamo{e_m d

ZmJmgmH$s `m à_wI ehamda  ~m°å~h„m hmoD$Z ~o{MamH$ Pmbobm OnmZ AmO Am¡Úmo{JH$ joÌmV Amnbo ñWmZ

~iH$Q> H$aUmam Xoe åhUyZ AmoiIbm OmVmo.  `mMo H$maU OnmZr _mUgmH$So> {OÔ, AmpËådídmg, {MH$mQ>r,

amï´>ào_, g§emoYZ d {dH$mgmda ^a, g§K^mdZm d gmVË`mZo gwYmaUmda H$aÊ`mda ^a XoÊ`mMr d¥Îmr Amho.

OnmZ_Yrb Q>mò moQ>m H§$nZrZo Q>mò moQ>m CËnmXZ nÕVr _m\©$V  Vm`mMr AmohZmo (Taiichai Ohano) d Ë`m§Mo

BVa ghH$mar `m§Zr OdiOdi Mmirg df} {d{dY à`moJ d Amä`mgmVyZ brZ ì`dñWmnZ {h g§H$ënZm

{dH${gV Ho$bobr Amho.  {h g§H$ënZm àW_ CËnmXZ {d^mJmV dmnaÊ`mV Ambr åhUyZ Ë`mg brZ CËnmXZ

Ago g§~moYbo Jobo. _mÌ  {h g§H$ënZm dmnaë`mZo CËnmXZ d godoMr  JwUdÎmm gwYmaë`mZo Z§VaÀ`m H$mimV

g§nyU© ì`dñWmnZmgmR>r dmnabr Joë`mMo {XgyZ òVo.

1.H§$nZr qH$dm g§KQ>Zo_Ü ò gVV gwYmaUm H$aÊ`mgmR>r ì`dñWmnZ H$aUo åhUOo brZ ì`dñWmnZ hmò .

brZ ì`dñWmnZ {h EH$ H$m ©̀nÔVr/ g§ñH¥$Vr AgyZ Ë`m_Ü ò CËnmXZ, godm d à{H«$`m `m_Ü ò _wë`mg§dY©Z

H$aUmao gVV ~Xb Ho$bo OmVmV. Ë`m_wio g§KQ>ZoMr H$m ©̀j_Vm d JwUdÎmm `mV gwYmaUm Ho$br OmVo.

(Lean management is an approach to managing an organisation that supports the concept
of continues improvement. It is a long term approach to work systematically the seeks to
achive small, incremental changes in product, services or processes in order to improve effi-

ciency and quality)

2.  brZ ì`dñWmnZ {h EH$ g§KQ>ZoMr g§ñH¥$Vr AgyZ Ë`m_Ü ò ì`dñWmnZmMo VËdkmZ, _wë ò d

H$m ©̀nÕVrMm g_mdoe hmoVmo. Ë`m Ûmao g_mOmMm {Ma§VZ {dH$mg Amnë`m gdm}ËH¥$ï> CËnmXZ d godo_m\©$V Ho$bm

OmVmo.

(Lean management is an organizational culture based on the management philosophy,
values, and methods, which strives “to contribute to the sustainable development of society and
the earth through the manufacturing and provision of high-quality and innovative products and

services”)

3. CËnmXZ Am{U godoÀ`m JwUdÎmoer H$moUVrhr VS>OmoS> Z H$aVm, J«mhH$m§À`m Ñï>rZo Ë`mMo _yë`
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OmñVrVÁ`mñV dmT>{dUo Am{U à{H«$ òVrb Q>mH$mD$ ^mJ H$_rVH$_r H$aÊ`mÀ`m CÔoemZo ì`dñWmnZ H$aUo

åhUOo brZ ì`dñWmnZ hmò .

- Q>mò moQ>m CËnmXZ àÕVr

(Lean management refers to a technique developed with the aim of minimising the

process waste and maximising the value of the product or service to the customer, with-

out compromising the quality)

- Toyota Production System

darb ì`m»`m§Mm ~maH$mB©Zo Amä`mg Ho$ë`mg Ago {XgyZ òVo H$s brZ ì`dñWmnZ {h g§H$ënZm

g_OÊ`mg _XV hmoVo. ̀ mdê$Z Ago bjmV ̀ oVo Ho$ brZ ì`dñWmnZ ho gm_mÝ` ì`mñWmnmZmÀ`m nbrH$So> H$m_

H$aVo. OnmZr ì`dñWmnmZmVrb {d{dY V§Ìo d nÕVrMm `mo½`arË`m Aä`mg H$ê$Z Ë`mM MnIbVoZo dmna

Ho$bobm Amho. d Ë`mÛmao gmVË`mZo gwYmaUm H$arV amhUo ho brZ ì`dñWmnZmMo _yi gyÌ Amho.

4.2.1.2    brZ ì`dñWmnZmMr d¡{eïço :

brZ ì`dñWmnZmÀ`m {d{dY ì`m»`m§Mm ~maH$mB©Zo Amä`mg Ho$ë`mg brZ ì`dñWmnZ g§H$ënZm

g_OÊ`mg _XV hmoVo. Ë`m AmYmao brZ ì`dñWmnZmMr d¡{eïço> Imbrbà_mUo {deX H$aVm òVrb.

1.gVV gwYmaUm H$aÊ`mgmR>r ì`dñWmnZ H$aUo åhUOo brZ ì`dñWmnZ hmò . gwYmaUm g§ñH¥$Vr àË òH$

ñVa, {d^mJ d JQ>m_Ü ò dmnabr OmVo.

2.  H$m ©̀nÕVrMm gyú_ d ~maH$mB©Zo Amä`mg H$ê$Z gwYmaUm H$aÊ`mgmR>r emóewÕ nÕVrZo à`moJ Ho$bo

OmVmV.

3. brZ åhUOo Q>mH$mD$ d AZmdí`H$ ~m~r d H$m_ H$_r H$aUo VgoM Á`m H$m`m©_wio _wë`d¥Õr hmoV

Zmhr Vr ~m~ H$mTy>Z Q>mH$ë`mZo doi n¡gm d l_ `mV ~MV hmoVo d _wë`d¥Õr hmoÊ`mg _XV hmoVo.

4. brZ _Ü ò ì`dgm{`H$ n`m©daU d H$m ©̀dmVmdaU {Z{_©Vr `mda ^a {Xbm OmVmo Ë`m_wio J«mhH$ d

H$_©Mmè`m§Zm JwUdÎmoMr d gwa{jVVoMr h_r {_iVo.

5. brZ_Ü ò bmoH$m§àVr AmXa d H$_©Mmè`m§À`m {dMmambm d _Vmbm _hËd {Xbo OmVo Ë`m _wio Ë`m§Mm

{H«$`merb gh^mJ {_i{dUo gmono OmVo.

6. H$_©Mmar dJm©V ^rVr {Z_m©U H$aUo VgoM Xmof XoUo `mnojm Ë`mMo H$m_H$mOmV gwYmaUm H$aUo `mda

^a {Xbm OmVmo.

7. g§K^mdZ, O~m~XmarMo dmQ>n d _mbH$sMo {d^mOZ `mbm brZ g§ñH¥$Vr_Ü ò _hËdmMo ñWmZ Amho.

8. H§$nZrVrb àË òH$ KQ>H$mbm H$m_mVrb AmZ§X {_iydyZ XoUo `mda brZ _Ü ò ^a {Xbm OmVmo.
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9. brZ ì`ñWmnZ {h EH$ à{H«$`m AgyZ Vr AI§S> MmbUmar Amho.

4.2.2    brZ ì`dñWmnZmMo _wb ŷV KQ>H$ :

1.  gVV gwYmaUm d Z g§nUmar àJVr

2. Q>mH$mD$ ^mJMo à_mU H$_r H$aUo

3. dñVy d godoMo _yë` dmT>{dUo

OnmZr ì`dñWmnZmVrb H$m`PoZ g§H$ënZm éOdÊ`mgmR>r Q>mò moQ>m H§$nZrZo {deof à`ËZ Ho$bo. brZ {h
EH$ g§ñH¥$Vr, brZ {h EH$ H$m ©̀nÕVr, brZ ho EH$ VËdkmZ Amho. Á`m à_mUo EImXo g§JrV qH$dm Z¥Ë` ho
H$bm hmoÊ`mgmR>r qH$dm à{gÕ hmoÊ`mgmR>r Ë`m _Ü ò EH$ gwgyÌVm d b`~ÕVm `mdr bmJVo Ë`mà_mUo H§$nZr
H$m_H$mO MmbdVmZm gVV gwYmaUmdmXr d¥VrZo H$m_H$mO H$aUo,  Q>mH$mD$ ^mJMo à_mU H$_r H$aUo, dñVy
d godoMo _yë` dmT>{dUo `mda ^a {Xbobm Amho. Q>mò moQ>m H§$nZr_Ü ò à{H«$ òV gwYmaUm H$aÊ`mgmR>r H$moUVrhr
gº$s Z H$aVm ñdoÀNo>Zo H$m_Jmam§Zm àd¥Îm H$aÊ`mV òVo Ë`m§Zm H$m ©̀nÕVrVrb Xmof, à{H«$ òVrb ÌwQ>r emoYyZ
A`mo½` H¥$Vr H$mTy>Z Q>mH$Ê`mg gm§{JVbo. Ë`m_wio _Zwî`~imZo gd© {H«$`m d H$m ©̀nÕVrMm ~maH$mB©Zo Amä`mg
H$ê$Z H$m_H$mOmVrb ÌwQ>r Xya H$ê$Z CËnmXZmMm doJ d CËnmXH$Vm dmT>dbr Ë`m ~amo~a dñVy d godoMo {d{dY
Cn`moJ, dmnamMo _hËd, Amamo½`, Amam_Xm`r d à{Vð>m dmT>Ê`mg _XV B. ~m~r_wio dñVyMo _yë` J«mhH$màVr
dmT>dUo `mda ^a {Xbobm Amho.

4.2.3    brZ ì`mñWmnZmMr VÎdo (Principles of Lean Management)  :

AmOÀ`m ñnYm©Ë_H$ n[apñWVrV J«mhH$ hm ~mOmanoRo>Vrb amOm g_mOmbm OmVmo, Ë`m_wio Ë`mMo
g_mYmZ VgoM Ë`mMoàVr dñVy d godoMo _yë` dmT>{dUo `mg _hËdmMo ñWmZ Amho. `mMm {dMma H$ê$Z
J«mhH$mbm dñVy d godoMo _yë` àXmZ H$aUo

1. _yë` àdmh g_OyZ ¿`m (Identify Value) : _yë` ho J«mhH$mMo ~mOyZo {dMma H$ê$Z AmoiIVm
Ambo nm{hOo. _yë` åhmUOo EImXr dñVy qH$dm godm IaoXr H$aVmZm J«mhH$ Ë`m dñVy d godogmR>r {H$Vr H$s¨_V
Úm`bm V`ma Amho. AWm©V ho Ë`m J«mhH$mbm Ë`m dñVy qH$dm godo~Ôb dmQ>Umao _hËd, Cn`mo{JVm d doioMo
_hËd `m ~m~r _yë` `m ~m~rda n[aUm_ H$aVmV.

2. _yë` àdmh _mnZ (Value Stream Mapping) : _yë` àdmh hm g§nyU© à{H«$ òer {ZJS>rV AgyZ
CËnmXZ qH$dm J«mhH$m§Zm godm XoVmZm _yë` àdmh _mnZ Ho$bo OmVo. CXmhaUmW©, Oa Amnë`mH$So> EImXr
CËnmXZ H§$nZr Agob {OWo J«mhH$ AZwHy$b dñVy  Am°ZbmBZ IaoXr H$aVmV, Va ìh°ë ỳ ñQ´>r__Ü ò J«mhH$
Amnë`m do~gmBQ>da OmD$Z CËnmXZmg Am°S©>a H$aUo, CËnmXH$mbm n¡go XoUmam J«mhH$, CËnmXZ V`ma Ho$bo OmUo,
CËnmXZ nmR>dbo OmV Amho Am{U J«mhH$ Am°S©>a àmá H$arV AmhoV. à{H«$ òVrb àË òH$ Q>ßß`mV _yë` OmoS>bo
OmVo. CËnmXZmÀ`m qH$dm godoZo AmnU àW_ VÎdmZwgma goQ> Ho$boë`m J§̂ ra-Vo-JwUdÎmoÀ`m _mZH$m§Mr nyV©Vm

H$aVo `mMr ImÌr H$aÊ`mgmR>r Amnë¶m _yë` àdmhmMo XñVEodOrH$aU H$aUo Amdí`H$ Amho. `m{edm`
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àË òH$ {d^mJmÀ`m H$m`m©Mo _yë` àdmh _mnZ H$aVm Ambo nm{hOo Ogo H$s IaoXr, CËnmXZ, g§emoYZ d {dH$mg,

_wÐrH$aU, ~m§YUr, gmR>dU, dmhVyH$ d Om{hamV `m‘Yrb gd© {d^mJmVrb EH${ÌV H$m ©̀nÕVrMo _yë`

{Z_m©U hmoV AgVo d ho àË`jmV H$m_ nyU© nyU© hmoV AgVmZm H$m` KS>V Amho `m~Ôb So>Q>m g§H${bV H$am,

gd© H$mhr `mo½` [aË`m  nyU© hmoVoM Ago  Zmhr na§Vw àË òH$ MaUmV {H$Vr doi bmJVmo `mgh Vnerb V`ma

H$am d Ë`mÛmao _yë` àdmh _mnZ H$aVm òVo.

3. gbJ d AI§S> H$m ©̀ àdmh (Creating a Continous Workflow) : åhUOoM Amnë`m à{H«$ òg

gwì`dpñWV H$aUo. EH$Xm AmnU _yë`àdmhmMo nyU©nUo XñVEodOrH$aU Ho$bo H$s AmnU à{H«$`m àdmh

ì`dñWm{nV, gwYm[aV Am{U JwiJwirV H$aÊ`mgmR>r H$m ©̀ H$ê$ eH$Vm. à{H«$ òVrb gd© Q>ßno AmoiIm Or _yë`

OmoS>V ZmhrV Am{U Vo H$go H$mT>m`Mo Vo emoYyZ H$mT>VmV qH$dm {H$_mZ à{H«$`m Vo H$_r H$aV ZmhrV `mMr

ImÌr H$am. àË òH$ JQ> qH$dm {d^mJ {dZm AS>Wim  H$gm Mmbob `mgmR>r ì`dñWm {Z_m©U H$aUo hmò .

àdmhmVrb H$m`m©Vrb AZmdí`H$ ~m~r H$mTy>Z Q>mH$Uo VgoM `mo½` VoWo gwYmaUm H$aUo.

4. AmH$f©U/ nyb nÕVr (Establish Pull System) : J«mhH$ hm H|$Ðq~Xy _mZyZ brZ nÕVr H$m ©̀aV

Amho. J«mhH$ EImÚm dñVy d godogmR>r _mJUr H$aVmo Ë`mMr doi {dMmamV KoD$Z CËnmXZ àdmh {ZpíMV Ho$bm

OmVmo. J«mhH$mMo _mJUrZwgma Ë`mbm nm{hOo Ë`m doir d nm{hOo Ë`m à_mUmV dñVy {H§$dm godm nwadbr OmVo.

`m nÕVrbm nwb nÕVr Ago åhQ>bo OmVo Zìho Va Ë`mMm OnmZr brZ nÕVrV Adb§~ Ho$bm OmVmo. `mbmM

AbrH$So> Just in Time(JIT) Ago åhQ>bo OmVo. {h g§H$ënmZm OnmZ _Ü ò bmoH${à` AgyZ Ë`m _wio H$ƒm

_mb, ̀ §Ìgm_wJ«r, n¸$m _mb gmR>dU H$aÊ`mMr JaO ̂ mgV Zmhr. n[aUm_r doi, n¡gm d l_ dm`m OmV Zmhr.

CËnmXZ IMm©V ~MV hmoVo, J«mhH$mbm \«o$e d VmOm _mb/ dñVy CnbãY hmoVo. nyb nÕVr _yio Q>mH$mD$ ^mJ

H$_r Ho$bm OmVmo d H$m ©̀àdmh AI§{S>V Ro>dyZ H$m ©̀j_Vm dmT>dbr OmVo.

5. gbJ d gmVË`mZo gwYmaUm :  OnmZr ì`dñWmnZmVrb _hËdmMm ^mJ åhUOo H$m`PoZ. Ë`mZwgma

brZ ì`mìñWmnmZmV darb Mma VËdo A§_bmV AmUyZ _wë`m{Z{_©Vr d gVV gwYmaÊ`mMr h_r {Xbr OmVo.

Ë`mÑï>rZo brZ JQ> Amnbr H§$nZrVrb H$m ©̀nÕVr, CËnmXZ à{H«$`m `mMo gVV _yë`_mnZ H$arV AgVmo. `mo½`

{díbofU H$ê$Z AZmdíH$ ^mJ qH$dm H$m ©̀ H$_r Ho$bo OmVo. `m_wio doi, n¡gm, l_ `mMr ~MV hmoÊ`mg _XV

hmoVo. {h gwYmaU H§$nZrÀ`m gd© {d^mJmV Ho$br OmVo. H$moUVrhr ì`º$s, g§ñWm, g§KQ>Zm n[anyU© ZgVo Ë`mgmR>r

gVV gwYmaUmMm Ü`mg YaUo Amdí`H$ Amho ̀ m ̂ mdZoVyZ brZ ì`dñWmnZ H$m_ H$aVmZm {XgyZ ̀ mVo. ho YmoaU

ñdrH$maë`mZo H§$nZr AZoH$ AmìhmZo VgoM ~XbZm gm_moar OmD$ eH$Vo. darb brZ ì`dñWmnZmMr nmM VËdo

{h OnmZ_Yrb  B§{OZrA[a¨J d Am¡Úmo{JH$ joÌmV Mm§Jbo `e {_i{dÊ`mgmR>r Cn ẁº$  R>aV AmhoV.

4.2.4    brZ ì`dñWmnZmMo \$m`Xo (Benefits of Lean Management) :

Q>mò moQ>m H§$nZrZo brZ ì`dñWmnZ {h g§H$ënZm {dH$m{gV Ho$br AgyZ Ë`m_Ü ò Ë`m§Zr brZ ho EH$

VËdkmZ  _mZyZ gwYmaUmda ^a {Xbm Amho. AZmdí`H$ ~m~r Q>miyZ Ë`m H$_r H$aUo d dñVy d godoMo _yë`
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dmT>{dUoda ^a {Xbobm Amho. Ë`mMm n[aUm_ {dMmamV KoVbm Va H§$nZr, J«mhH$, H$m_©Mmar, g_mO,

Jw§VdUyH$Xma, nwadR>mXma `m KQ>H$m§Zm brZ ì`dñWmnZ \$m`Xoera R>aV Amho.

1. CËnmXZ IMm©V ~MV : brZ H$m ©̀nÕVr_wio AZmdí`H$ ~m~r Q>mië`m OmVmV. Q>mH$mD$ ^mJ,

H¥$Vr H$_r Ho$br OmV. Ë`m_wio doi, n¡gm, l_ `mMr ~MV hmoD$Z CËnmXZ IMm©V KQ> hmoVo d H§$nZrg Ë`mMm

\$m`Xm hmoVmo.

2. J«mhH$ d H$_©Mmar g_mYmZ dmT >: J«mhH$ hm H|$Ðq~Xy _mZyZ brZ H$m ©̀nÕVr {ZpíMV Ho$bobr Amho.

n[aUm_r J«mhH$mbm gdm}ƒ àmYÝ` d _hËd {Xbo OmVo. J«mhH$mMr dñVy d godo ~m~VMo Anojm {dMmamV

KoVbr OmVo. {dVaU d {dnUZmV XoIrb gwYmaUm Ho$br OmVo. J«mhH$mMo Anojo à_mUo dñVy/ godm d Ë`mMr

qH$_V {ZpíMV Ho$boZo Ë`mMo g_mYmZmV dmT> hmoVo. H$moUË`mhr H§$nZr_Ü ò brZ ì`dñWmnZmMr VËdo A§_bmV

AmUÊ`mgmR>r H$_©Mmar dJm©g gh^Jr H$ê$Z ¿`mdo bmJVo. Ë`m_wio H$_©Mmar H$m_mVrb ÌwQ>r VgoM gwYmaUm

gwM{dVmV, Ë`m§Mo gyMZm§Mo nmbZ Ho$bo H$s Ë`m§Zm g_mYmZ dmQ>Vo.  ì`dñWmnZmZo Ë`m§Mm {dMma Ho$boZo H$_©Mmar

dJm©da EH$ Z¡{VH$ ~§YZ {Z_m©U hmoVo.

 3. J«mhH$ g§nH©$ d gdm§X : brZ ì`dñWmnZ qH$dm VËd `m_Ü ò J«mhH$ hm _hËdmMm KQ>H$ _Zmbm

OmVmo. Ë`m gmR>r Ë`mÀ`mer gmVË`mZo g§nH$m©V amhÿZ gdm§X gmYë`mg Ë`m§Mo AmdS>r{ZdS>r, ~XbË`m JaOm

g_OyZ KoVë`m OmVmV. AmYw{ZH$ H$mimV Va J«mhH$ g§~§Y ì`dñWmnZmMo _hËd {Xdg|{Xdg dmT>V Mmbbo

Amho. ho Q>mò moQ>m H§$nZrVrb Vkm§Zr Ë`m H$mimV AmoiIbo hmoVo.

4. Anì`` Q>miUo :  gm_mÝ`nUo doi, n¡gm, gm_J«r `mMm Anì`` H$_r H$aUo Zìho Va Vmo Q>miUo

`m gmR>r `mo½` nmdbo CMbbr OmVmV. H$m_Jmam§Mr CËnmXH$Vm dmT>{dÊ`mgmR>r Ë`m§À`m H$m ©̀nÕVrMm emór`

Amä`mg Ho$bm OmVmo, Ë`mMo {díbofU H$ê$Z Anì``mMr H$aUo emoYyZ Ë`mda Cnm``moOZm Ho$br OmVo. Ë`m_wio

H$m_Jmam§Mr CËnmXH$Vm dmT>Ê`mg _XV hmoVo. brZ ì`dñWmnZ nÕVr `mda Wm§~V Zmhr Va n`m©daU d

H$m ©̀n[apñWVrMm {dMma H$aVo. Ë`mMm H$m_Jmam§Mo H$m ©̀j_Voda H$m` n[aUm_ hmoVmo `mMm {dMma H$ê$Z Mm§Jbo

H$m`m©dmVmdaU {Z_m©U Ho$ë¶m_wio H$m_Jmam§Mr CËnmXH$Vm dmT>Vo n[aUm_r doi, l_, n¡gm d _mb_Îmm `mMm

Anì`` hmoV Zmhr.

5. AJXr doioV H$m_/ CËnmXZ (Just in Time) :  ho Ago YmoaU Amho {H$ Oo _moR>çm à_mUmV

_mbgmR>m hm Ro>dë`m_wio H§$nZrÀ`m g§gmYZmMm Anì`` hmoVmo. H$ÀÀ`m d n¸$çm _mbmÀ`m gmR>dUr_wio

Jw§VdUyH$ {h H$mhr H$mi AS>Hy$Z amhVo d IoiVo ̂ m§S>db d X¡ZXrZ IMm©V dmT> hmoVo ho Q>miyZ AmnUmg Odi

Odi CËnmXZ IMm©V 25 Vo 30% ~MV H$aVm ̀ oVo. Just in time  {h g§H$ënmZm OnmZ _Ü ò bmoH${à` AgyZ

Ë`m _wio H$ƒm _mb, §̀Ìgm_wJ«r, n¸$m _mb gmR>dU H$aÊ`mMr JaO ^mgV Zmhr. n[aUm_r doi, n¡gm d l_

dm`m OmV Zmhr. CËnmXZ IMm©V ~MV hmoVo, J«mhH$mbm VmOm _mb/ dñVy CnbãY hmoVo. J«mhH$mbm Xobobm

eãX nmiUo eŠ` hmoVo.
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6. ñnYm©Ë_H$ \$m`Xm : brZ ì`ñWmnZ Ho$di IM© H$_r H$aUo d H$m ©̀j_Vm gwYmaUo EdT>çmnwaVo

_`m©{XV Zmhr Va Vo CËnmXZ V§Ì H$m ©̀àUmbrMr XoIrb AmoiI H$ê$Z XoVo. gÜ`mÀ`m ñnYm©Ë_H$ n[apñWVrV

{Q>Hy$Z amhm`Mo Agob Va CËnmXZ d {dnUZ joÌmV ñnYm©Ë_H$ \$m`ÚmMo VËd A§_bmV AmUbo OmVo.

4.2.5    brZ ì`dñWmnZ VmoQo> (Demerits of Lean Management) :

brZ ì`dñWmnZ gVV gYaUmda ̂ a XoVo. gVV gwYmaUm H$aUo BVHo$ gmono ZgVo. H$moUVrhr H$m ©̀ nÕVr

ghO ~XbVm òV Zmhr. VgoM CËnmXZ à{H«$`m `m KQ>H$mMm {dMma Ho$ë`mg `m§{ÌH$ à{H«$`m d §̀Ì aMZm

~Xbmdr bmJVo. WmoS>Š`mV brZ ì`dñWmnZ àUmbr bmoH${à` hmoV Agbr Var Ë`m_Yo H$mhr Xmof {XgyZ

`oVmV.

1. J«mhH$ g_mYmZr Ro>dUo H$R>rU : brZ _Ü ò J«mhH$ g_mYmZ `mH$So> A{YH$ bj {Xbo Amho. na§Vw

~XbË`m ~mOmaoRo>Vrb dñVy d godm§À`m _w~bH$ Cnb~YVo_wio gwYaUmH$So> J«mhH$ AmH${f©V hmoB©bM Ago

Zmhr. VgoM nwadR>m gmIirV {db§~ Pmbm Va {dnUZ g_ñ`m {Z_m©U hmoVo. `m ~m~r H$mhr doim

CËnmXH$m§À`m {Z §̀ÌUmV ZgVmV.

 2. gm_J«r ì`dñWmnZmMr g_ñ`m : brZ ì`dñWmnZmV OrQ>   Mm Adb§~ Ho$bm OmVmo. Ë`m_wio

g_wJ«rMm _`m©XrV gmR>m Ro>dbm OmVmo. nwadR>m gmIirMm IM© H$_r òVmo. _mÌ Am¡Úmo{JH$ g§ñWobm gVV `m

nwadR>çmda Adb§~yZ  amhmdo bmJVo. nwadR>mXma AJXr doioV nwadR>m H$aVrbM Ago hmoV Zmhr,Ë`m_wio gm_wJ«r

ì`dñWmnZmV AS>MUr òVmV. `mH$So> brZ ì`dñWmnZmZo  Xwb©j Ho$bo Amho.

3. ZdrZ H$_VaVm : brZ V§Ì dmnaVmZm CËnmXH$Vm, JwUdÎmmdmT>, Zd{Z{_©Vr d IM© H$nmV `mH$So>

bj {Xbo Var àmá n[añWVrV ZdrZ g_ñ`m d H$_VaVm {Z_m©U hmoVoM. Ë`m_wio Ë`mda Cnm``moOZm gVV

H$arV amhUo hrM Iar g_ñ`m ~ZVo.

4. ~Xb H$aUo H$R>rU : ~Xbmg gVV H§$nZrMo _Zwî`~i gm_moao OmB©bM Ago hmoV Zmhr. brZ

àUmbrMo H$_©Mmar gVV ñdrH$ma H$aVmV Ago ZgVo. gVVMm ~Xb H$_©Mmar ghZ H$arV ZmhrV. WmoS>Š`mV

H$m_Jmam§Mo ghH$m ©̀ `mda gVV ~Xb H$aUo Adb§~yZ amhVo.

5. dmT>rd {H$_VrMr A§_b~OmdUr : brZ àUmbr_wio H§$nZrV dñVy d godoMo _yë` dmT>{dÊ`mgmR>r

gd© H$m ©̀nÕVr d §̀ÌUm ~Xbmdr bmJVo.Ë`mgmR>r à{ejU XoUo `m gd© ~m~rgmR>r IM© H$amdm bmJVmo.IM©

dmT>bm H$s qH$_V dmT>dmdr bmJVo. dmT>rd qH$_V  J«mhH$mH$Sy>Z dgyb H$aUo ho H§$nZr g_moa EH$ AmìhmZ

{Z_m©U hmoVo.

6. Ag_mYmZr J«mhH$ : brZ ì`dñWmnZmV nwadR>m gmIirbm _hËd Amho. nwadR>m gmIir _Ü ò

AS>Wio {Z_m©U Pmbo Va J«mhH$m§Zm doioV dñVy d godm Z {_ibo_wio J«mhH$ g_mYmZr amhV ZmhrV. ̀ m g_goda

_mV H$aUo AdKS> ~ZVo.
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7. ~XbmMm _moh : gVV gwYmaUm ho brZ Mo VËd ~Zë`mZo dma§dma ~Xbm§Zm gm_moao Omdo bmJVo. Iao

Va H$mhr doim Ë`mMr JaO AgVoM Ago Zmhr. VgoM H$mhr doim {d{eï> _`m©XonbrH$So> ~Xb H$aVm òV Zmhr

`mMr OmUrd hmoD$Z XoIrb ~Xb Ho$bm OmVmo H$maU ~Xb hr g§ñH¥$Vr _mÝ` Ho$bobr Amho `m XS>nUmImbr

d[að> amhVmV.

8. gmYZmMr H$_VaVm : ~Xb H$aÊ`mgmR>r H$_©Mmè`mMr _mZ{gH$Vm Agbr Var Ë`m gmR>r Amdí`H$

gm_J«r AgVoM Ago KS>V Zmhr. `m{edm` H$_©Mmar ~XbË`m {R>H$mUr H$m_ H$aÊ`mg V`ma ZgVmV H$maU

nydugmaI§ H$m ©̀ dmVmdaU Ë`m§Zm {_iV Zmhr.

4.2.6    brZ ì`dñWmnZmMr gmYZo (Tools of Lean Management) :

brZ hr EH$ g§ñH¥$Vr Amho. Vr {dH${gV H$aÊ`mgmR>r {d{dY H$m ©̀nÕVr d gmYZo dmnabr OmVmV.

H$moUVo gmYZ loð> d AmXe© ho R>a{dUo AdKS> Amho. dñVy d godoMo _yë` dmT>{dUo qH$dm gwYmaUo `mgmR>r

ÌwQ>r d CUrdm emoYUo Am{U Anì`` Q>miUo `mda bj H|${ÐV Ho$bo OmVo. nmM Eg àUmbr _Ü¶o {ZaW©H$

d Q>mH$mD$ ~m~r H$_r H$ê$Z IM© H$_r H$aUo Am{U Z\$m à_mU dmT>{dUo `mda ^a {Xbm OmVmo.

A) nmM Eg (Five S) :

`mVrb àË òH$ AjamMr gwadmV B§J«Or Eg AjamZo hmoVo. Ë`mgmR>r nmM Ajao dmnabr AmhoV.Vr nwT>rb

à_mUo:

1. doJio H$aUo (Sort) : àW_ CËnmXZ g§ñWoV AZmdí`H$ Agboë`m ~m~r doJù`m H$ê$Z  Ë`mMr

H«$_dmar bmdbr OmVo.

2. `mo½` ì`dñWm H$aUo (Straighten) : Ë`mgmR>r Amdí`H$ dñVy d H$m`m©Mr `mXr H$ê$Z Ë`mMr `mo½`

_m§S>Ur Ho$br OmVo. Ë`m_wio Ë`m dñVy ghO hmVmer bmJVrb. emoYÊ`mgmR>r doi bmJUma Zmhr. WmoS>Š`mV

dñVyMo ñWmZ {ZpíMV AgUo d H$m ©̀ nyU© Pmbo Z§Va Vr Ë`mM OmJoda Ro>dÊ`mMm H$Q>mj nmibm OmVmo.

3. M_H$ (Shine) : JwUdÎmm amIÊ`mgmR>r d Xmof Q>miÊ`mgmR>r H$m ©̀ emioVrb d ì`dgm`mVrb

H$m_mMo {R>H$mU ñdÀN> Ro>dUo. CnH$aUm§Mr ñdÀN>Vm H$am, Agm X§S>H$ Amho.

4. à_m{UV (Standardising) : CÚmoJ g§ñWoVrb gd© gmYZo d CnH$aUo à_m{UV H$am. `mo½` _mZHo$

dmnam.

5. {Q>H$D$Z Ro>dUo (Sustain) : Amnë`m g§ñWoMr à{V_m {Q>H$dUo `mgmR>r _mZHo$ {Q>Hy$Z amhUo _hÎdmMo

Amho. Ë`mgmR>r `mo½` {Z`_m§Mo nmbZ H$aÊ`mda H$Q>mj AgVmo.

~) H$mZ~mZ (Kanban) :

1992 _Ü ò Q>mò mQ>m H§$nZrZo Cƒ ñVamda CËnmXZ gwYmaÊ`mgmR>r H$mZ~mZ hr àUmbr {dH${gV Ho$br.

ho EH$ à^mdr gmYZ _mZyZ gwYmaUoMm EH$ à^mdr _mJ© Amho.
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CËnmXZ à{H«$ òVrb d gm_wJ«rVrb H$m_mMr `mo½` _`m©Xm {ZíMV H$aUogmR>r H$mZ~mZ \$m`Xoera _mZbo

OmVo. àH$ën ì`dñWmnZ d H$m`© àdmh {Z`§{ÌV H$aÊ`mMr gº$ gyMZm H$mZ~mZ VËdkmZ XoVo. brZ

ì`dñWmnZmMo àUoVo Vm`Mr AmohZmo åhUVmV, CËnmXZ à^mdrnUo hmoÊ`mgmR>r H$mZ~mZ dmnamMo {Z`_

H$mQo>H$moa nmibo nm{hOoV.  Ë`m _Ü ò Ë`m§Zr ghm  {Z`_ gwM{dbo AmhoV.

1. CËnmXZmMr Xwgar à{H«$`m ho n{hë`m à{H«$ òÛmao Xe©dboë`m dñVy§Mr g§»`m {dMmamV KoVo

2. H$mZ~mZ H$mS©> {edm` H$moUVmhr _mb V`ma Ho$bm OmV Zmhr.

3. àË òH$ doir CËnm{XV _mbmbm H$mZ~mZ H$mS©> OmoS>bobo AgVo.

4. XmofnyU© ZJ nwT>rb à{H«$ ògmR>r nmR>{dbo OmV ZmhrV d Vo ~mOybm H$mT>bo OmVmV Ë`m_wio à_m{UV

CËnmXZ hmoÊ`mg _XV hmoVo.

5.  gm_mÝ`nUo H$mZ~mZ nÕVr_Ü ò Zm|Xdboë`m  _mJUrà_mUo  CËnmXZ H$aÊ`mgmR>r _mbmMm nwadR>m

Ho$bm OmVmo.

6. `m nÕVr_Ü ò H$mZ~mZ g§»`m H$_r H$aÊ`mda ^a {Xbm OmVmo

H$) _yë` àdmh _mnZ (Value Stream Mapping) :

 brZ ì`dñWmnZm_Ü ò _yë` gmIir bm _hÎdmMo ñWmZ Amho Ë`m_wio ho V§Ì gd© g§ñWm§_Ü ò dmnaVm

òVo. ho V§Ì EH$mo{Ugmì`m eVH$mÀ`m CÎmamYm©n ª̀V Q>mò mQ>mo H§$nZr {edm` H$moUmbmhr _mhrV ZìhVo. `m

nÕVrMm dmna gÜ`mÀ`m pñWVrMo {díbofU Am{U nwT>rb pñWVrMo {díbofU H$aÊ`mgmR>r hmoVmo. godm qH$dm

dñVyMo CËnmXZ H$aUmè`m gd© à{H«$`m Á`m_Ü ò nwadR>mXmamnmgyZ à{H«$`m d {dVaU gmIir Vo A§{V_ J«mhH$

`m n ª̀V _wë` àdmhmMm g_mdoe hmoVmo. _wë`àdmh _°qnJ _Ü ò dñVy Am{U à{H«$`m Xe©dÊ`mgmR>r _mZH${MÝh

dmnaÊ`mV òVo. Ë`m_wio àdmhmVrb g§̂ mì` AS>MUr AmoiIUo gmono OmVo n[aUm_r CËnmXZmgmR>r hmoUmam

AZmdí`H$ IM©, doi d l_ dmMÊ`mg _XV hmoVo Ë`mgmR>r _wë`àdmh_mnZ Cn`wº$ R>aVo, `m{edm`

à{H«$ ò_Ü ò gwYmaUm gwM{dë`m OmVmV VgoM Ë`m§À`m n[aUm_mMo _yë`_mnZhr H$aVm òVo.

S>) \$moH$g nrS>rgrE (Focus PDCA) :

S>m° S>ãë ỳ ES>dS©> So>q_J `m§Zr gwM{dboë`m nrS>rgrE `m MH«$mMm Adb§~ {bZ  ì`dñWmnZmV Ho$bm

OmVmo `mbmM \$moH$g {nS>rgrE Ago åhQ>bo OmVo åhUOoM Plan, Do, Check, Action `m Mma eãXmÀ`m

AmYmao g§H$ënZm {dH${gV Ho$bobr Amho Ë`mZwgma {Z`moOZ H$am, {Z`moOZmà_mUo H¥$Vr H$am, Ho$boë`m H¥$VrMo

_yë`_mnZ H$am d Ë`mZ§Va gwYmaUm H$am Aem nÕVrZo gVV H¥$Vr Ho$ë`mg {ZpíMVnUo gwYmaUm hmoÊ`mg _XV

hmoVo.

`m gmYZmMm Cn`moJ g_ñ`m g_OyZ KoÊ`mgmR>r d Ë`mMo {ZamH$aU H$aÊ`mgmR>r Ho$bm OmVmo VgoM

à{H«$ ò_Ü ò gwYmaUm KS>dÊ`mgmR>r Cn ẁº$ R>aUmao MH«$ åhUyZ nrS>rgrE `m V§ÌmH$So> nm{hbo OmVo.
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B)  H$m`PoZ (Kaizen) :

H$m`PoZ hr g§H$ënZm gVV d {Za§Va gwYmaUm H$aUo `mÀ`mer {ZJ{S>V Amho åhUyZ OnmZ_Ü ò H$m`PoZ

`m V§ÌmMm àW_ dmna H$aÊ`mV Ambm `m_Ü ò CËnmXZmMm XOm©, V§ÌkmZ nÕVr, CËnmXH$Vm H§$nZr gwa{jVVm,

H$_Jmam§Mr gwa{jVVm d H$m ©̀nÕVr gwYmaUm BË`mXr KQ>H$mda gmVË`nyd©H$ bj H|${ÐV Ho$bo OmVo `m{edm`

d[að>mnmgyZ H${Zð>mn ª̀V gdmªZm gwYmaUm à{H«$ òV gh^mJr H$ê$Z KoVbo OmVo. H$m`PoZ ho V§Ì CËnmXZ,  nwadR>m

ì`dñWmnZ, {dVaU, {dÎm, {dnUZ VgoM _Zwî`~i ì`dñWmnZmV XoIrb dmnabo OmVo. V§ÌmÀ`m AmYmao

N>moQ>çm-N>moQ>çm gwYmaUm `m§Mm àdmh {Z_m©U H$ê$Z CËnmXH$Vm, gwa{jVVm, H$m ©̀j_Vm `mÑï>rZo `mo½` Vo ~Xb

KS>dyZ AmUbo OmVmV. `m V§ÌmMm Adb§~ H$aVmZm AZmdí`H$ ~m~r AmoiIUo d Ë`m Xya H$aÊ`mgmR>r à`ËZ

H$aUo, gwYmaUm§Mo _yë`_mnZ H$aÊ`m~amo~aM H$_©Mmè`m§Zm à{ejU XoUo Ë`m§À`m_Ü ò g§K^mdZm {Z_m©U H$aUo,

d¡̀ {º$H$ {eñV, Z¡{VH$ _yë`m§Mo OVZ d JwUdÎmm gmIir {dH${gV H$aÊ`mda ^a {Xbm OmVmo.

\$) nmoH$m `moHo$/MyH$ nwamdm (Poka-Yoke) :

brZ ì`dñWmnZmV à{H«$ òVrb MwH$m H$aUo AeŠ` H$ê$Z Ë`m MwH$m Xya H$aÊ`mMo V§Ì åhUOo nmoH$m`moHo$

hmò . à{H«$`m {Z §̀ÌUmgmR>r hm gdm}Îm_ Ñ{ï>H$moZ _mZbm OmVmo, H$moUVrhr {H«$`m H$aVmZm MwH$sMo  H$m_ H$aUo

Q>mibo nm{hOo `m VÎdmda nmoH$m`moH$ hr g§H$ënZm AmYmabobr Amho. MwH$sMm nwamdm à{V~§YH$ AgVmo

Ë`m_wio nwamdm AmT>ibm Va nwÝhm MyH$ Ho$br OmV Zmhr Ë`mÑï>rZo à{H«$ òVrb MwH$m nwamì`mgh emoYUo Aem

V§Ìmda ^a {Xbm OmVmo.nmoH$m`moHo$Mo {Z`_ Imbrbà_mUo-

1. AZmdí`H$ IM© H$aÊ`mMm à`ËZ H$ê$ ZH$m.

2. gwb^ d gmYr {H«$`m CÎm_ AgVo.

3. MwH$m d Ë`m§Zm n`m©̀  {Z_m©U H$aÊ`mMm à`ËZ H$ê$ ZH$m.

4. MwH$m§Mo _moO_mn H$aUmè`m gmYZm§_Ü ò Jm|Yi Zgmdm.

5. ñdV… H${Zð> nmVirda {ZU©̀  KoD$ ZH$m.

J) {gŠg {g½_m (Six Sigma) :

{gŠg {g½_m ho OnmZr ì`dñWmnZmVrb JwUdÎmm {Z §̀ÌUmÀ`m Ñï>rZo _hÎdmMo à_mn _mZbo OmVo. {gŠg

{g½_m hr EH$ gm§p»`H$s` g§H$ënZm AgyZ Ë`mAmYmao CËnmXZmMo Xmof  _mnZ Ho$bo OmVo d Ë`m_Ü ò gwYmaUm

Ho$ë`m OmVmV. n[aUm_r CËnmXZmMm XOm© dmT>{dbm OmVmo. {gŠg {g½_m V§ÌmÛmao CËnmXZ à{H«$ òVrb Xmof eyÝ`

nmVirda AmUÊ`mMm à`ËZ Ho$bm OmVmo Ë`mÑï>rZo H§$nZrbm `mo½` {gŠg{gJ_m nmVù`m {ZpíMV H$amì`m

bmJVmV d àË òH$ nmVirda Oo CËnmXZ Ho$bo OmVo Ë`mMo EHy$U CËnmXZmMo Xmof nyU© CËnmXZmer à_mU {ZpíMV

Ho$bo OmVo `m V§ÌmMr _m§S>Ur Á`m  KQ>H$mda AmYm[aV Amho Ë`m KQ>H$mÀ`m AmYmao gwYmaUm MH«$ V`ma Ho$bo

OmVo Ë`m_Ü ò Or AÜ`mjao dmnabr AmhoV Vr åhUOo DMAIC  hmoV. D-Define - g_ñ`m emoYUo, M-

Measure  -  _moO_mn H$aUo, A- Analyse -  {díbofU H$aUo, I- Improve - gwYmaUm H$aUo Am{U C-
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Control -  {Z §̀ÌU H$aUo ho {d{dY Q>ßno AgVmV.Ë`m Ûmao ho V§Ì H$m ©̀ H$arV AgVo.1990 Mo CÎmamYm©V

AmKmS>rVrb 500 H§$nÝ`m n¡H$s 60 Q> o̧$ H§$nÝ`mV  hr nÕV bmJy Ho$br hmoVr. AbrH$S>rb H$mhr dfm©V

{gŠg {g½_m hr nÕV A{YH$ bmoH${à` bmoH${à` hmoD$ bmJbobr Amho. Ë`mà_mUoM OnmZr H§$nÝ`m `mMm

Adb§~ H$aVmV. CËnmXZ à{H«$`m Am{U àdmhmVrb Q>mH$mC g_ñ`m§Mr gmoS>dUyH$ ì`dgm`mZo {H«$`Ë_H$

n[aUm_H$maH$VoÀ`m CÔoemZo nyaH$ {eñV åhUyZ {gŠg {g½_m H$m ©̀ H$aVo.

4.2.7   brZ ì`dñWmnZmÀ`m nÕVr (Lean Management Practices) :

{dgmì`m eVH$mÀ`m _Ü`^mJr Q>mò mQ>mo CËnmXZ àUmbr _Ü ò _Ü ò {dH${gV H$aÊ`mV Ambobr g§ñH¥$Vr

hr brZ nÕVr åhUyZ AmoiIbr OmVo. J«mhH$mÀ`m _ZmV dñVy d godoMo _yë` dmT>{dUo Ë`m Ñï>rZo {ZaW©H$

ómoVm§Mm dmna Q>miyZ _yë` C{Ôð> gmÜ` H$aÊ`mgmR>r hmV^ma bmdyZ  {Za§Va gwYmaUm H$aÊ`mÀ`m VËdkmZmda

brZ _Ü ò ̂ a {Xbm Amho. brZ hr H$mhr ~§{XñV aMZm qH$dm nÕVr Zmhr. {d{dY ì`dñWmnZ {gÕm§V, {dMma,

H$m ©̀nÕVr d V§ÌmMm `mo½` _oi KmbÊ`mgR>r  à`ËZ Ho$bm OmVmo. Ë`m Ñï>rZo AZoH$ nÕVrMm dmna H$aÊ`mV

òVmo. Ë`mVrb CËH¥$ï> nÕVr nwT>rb à_mUo {dMmamV KoVm òVrb.

1. à{ejU Am{U {dMmamMo AmXmZ-àXmZ : brZ ì`dñWmnZ `m_Ü`o gVV gwYmaUm d ~Xb

ñdrH$ma ̀ mda ̂ a {Xbm OmVmo. d[að> nmVirda H$m ©̀ H$aUmè`m A{YH$mar Vo eodQ>À`m ñVamdarb H$_©Mmè`m§Mm

Ë`m_Ü ò g{H«$` gh^mJ AgVmo. hr à{H«$`m ì`º$sgmR>r gmonr AgVo Va g_whmgmR>r AdKS> AgVo. åhUyZ

àË òH$ H$_©Mmar à{e{jV H$aÊ`mV òVmo. Ë`m _wio Ë`m§Zm ZdrZ H$m ©̀nÕVr, H$m¡eë ò AdJV hmoVmV. _wº$nUo

{dMmam§Mr XodmU KodmU Ho$br OmVo. H$_©Mmè`mÀ`m gyMZm, _Vo, H$ënZm {dMmamV KoUo Amdí`H$ R>aVo. H$maU

EImXm gm_mÝ` H$_©Mmar XoIrb Cn`moJr d _m¡{bH$ gyMZm H$ê$ eH$Vmo. H$maU Vmo àË`j Ë`m {d^mJmV H$m_

H$aV AgVmZm Ë`mZo g_ñ`m§Zm Vm|S> XoV CÎmao emoYbobr AgVmV. WmoS>Š`mV gh^mJ VËd `m_wio EH$ CËH¥$ï>

nÕVr {Z_m©U H$aVm òVo.

2. AZmdí`H$ KQ>H$ AmoiIUo d Vo H$mTy>Z Q>mH$Uo : brZ H$m ©̀nÕVrV AZmdí`H$ ~m~r H$mTy>Z

H$m_H$mOmV gwYmaUm Ho$ë`m OmVmV. Á`m nÕVr_wio qH$dm CËnmXZ à{H«$ òZo J«mhH$m§À`m Ñï>rZo _yë`dY©Z hmoV

Zmhr Vo KQ>H$ H$mTy>Z Q>mH$bo OmVmV.Ë`m Ñï>rZo nwT>rb ~m~rda bj {Xbo OmVo.

1. Iam~ d XmofnyU© ^mJ

2. Á`mXm CËnmXZ Q>miUo.

3. dmQ> nmhUo/ H$m_ Wm§~Uo `m ~m~r Q>miUo.

4. j_Vm§Mm nyU© dmna H$aÊ`mda ^a XoUo.

5. dmhVyH$/ {dVaU J{V_mZ H$aUo.

6. A`mo½` _bgmR>m Z H$aUo.

7. H$_©Mmè`m§À`m A`mo½` d AZmdí`H$ hmbMmbr Q>miUo.
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8. CËnmXZ H$aVmZm _yë` dÕr Z H$aUmè`m à{H«$`m H$_r  H$aUo.

Aem àH$mao AZmdí`H$ ~m~r H$mTy>Z Q>mH$Ê`mMr §̀ÌUm {Z_m©U H$aUo hr brZ ì`dñWmnZmVrb EH$

CËH¥$ð> nÕVr Amho.

3. gmVË`nyU© gwYmaUm : OnmZr ì`dñWmnUmVrb hr EH$ d¡{eï>ç nyU© nÕVr _mZbr OmVo. `m

nÕVr_Ü ò gVV gwYmaUm H$arV AgVmZm ZdrZ ~Xb KS>{dbo OmVmV. N>moQ>çm N>moQ>çm H$m`m©VyZ Mm§Jë`m

~m~rV gwYmaUm H$ê$Z CËnmXZ d godoV _wë`dÕr H$aVm òVo ho V§Ì Ë`m§Zr A_bmV AmUbo Amho. gwYmaUm

X¡Z§{XZ d XrK©H$mbrZ ñdê$nmMr AgVo. `m gwYmaUm d¡̀ {º$H$ Am{U gm_y{hH$ à`ËZm§VyZ Ho$ë`m OmVmV.

Ë`mgmR>r H$m`P|Z, H$mZ~mZ, nmM Eg nÕVr, {gŠg {g½_m `m gmYZm§Mm Cn`moJ Ho$bm OmVmo. `m _wio

J«mhH$m§gmR>r _wë`dÕr hmoV AgVo.

4. H$m_Jma gwa{jVVm : H$m_Jma gwa{jV Va gd© gwa{jV `m VÎdmZwgma H$m_Jmam§À`m gwa{jVVoMr d

Amamo½`mMr H$miOr KoVbr OmVo. Ë`mer VS>OmoS> Ho$br OmV Zmhr. Ë`mgmR>r gwajm gmYZo, §̀ÌmMr XoI^mb

d ñdÀN>Vm, H$m_mÀ`m à_m{UV doim,Amam_Xm`r dmVmdaUmV H$m_, {dlm§VrMr gmò  Am{U g_wnXoeZ `mH$So>

bj {Xbo OmVo. H$_JmamZm g§ñWm ho EH$ Hw$Qy§>~ dmQ>bo nm{hOo Ë`m Ñï>rZo hm {dMma à^m{dnUo a{~{dbm OmVmo.

5. `mo½` d à^mdr _mnZ nÕVr : `mo½` d CËH¥$ï> _mnZ ì`dñWm `m{edm` brZ ì`dñWmnZ `eñdr

hmoD$ eH$V Zmhr. Ë`mgmR>r _mnZ H$aÊ`mMo `mo½` {ZH$f V`ma Ho$bo OmVmV. Ë`m AmYmao _yë`_mnZ Ho$bo OmVo.

H$m_H$mOmV AS>Wim, ÌwQ>r, Xmof d g_ñ`m AgVrb Va Ë`m Xya Ho$ë`m OmVmV. VgoM `mo½` gwYmaUm

gwM{dë`m OmVmV Am{U _J Ë`m Ñï>rZo nwT>rb H$mimV XwéñVr Ho$br OmVo. `m_wio àË òH$ {H«$`m, ì`º$s `m§Zm

Amnë`m H$m_H$mOmMr àJVr g_OVo d Ë`mZwgma gwYmaUm H$aUo eŠ` hmoVo.

6. ~XbmMo ì`dñWmnZ : ~Xbmg gm_moao OmUogmR>r gd© ñVamda ~Xb ñdrH$mÊ`mMr _mZ{gH$Vm

V`ma H$aVm ̀ oVo ̀ mda brZ ì`dñWmnZ ̂ a XoVo. àñWm{nV nÕVrV ~Xb KS>dyZ gwYmaUm H$aVmZm Ë`mg {damoY

Ho$bm OmVmo Vo H$m_ AdKS> AgVo Ë`mgmR>r ~XbmMo ì`dñWmnZ Ho$bo OmVo. Ë`m_wio àdmhmVrb ~Xb

H$aÊ`mV AS>MUr òV ZmhrV. ~Xb gdmªMo {hVmMm H$gm Amho ho à{ejU d g_wXoeZmZo nQ>dyZ {Xbo OmVo.

WmoS>Š`mV brZ ì`ìWmnZm~m~V g§KQ>ZoV EH$ g§ñH¥$Vr {dH${gV Ho$br OmVo. Ë`m_wio H$moUVrhr g§ñWm

`m _mJm©Zo {dH${gV Pmë`m{edm` amhUma Zmhr.

4.2.8    gmam§e :

OnmZr ì`mñWmnmZmVrb {d{dY H$m ©̀nÕVr EH${ÌV dmnê$Z brZ ì`dñWmnZ {h g§H$ënZm {dH${gV

Ho$bobr Amho. {h g§H$ënZm H$moUË`mhr H$m`m©gmR>r, ì`dgm`mgmR>r, g§ñWogmR>r A§_b~OmdUr CnCº$ R>aUma

Amho. IaoVa brZ {h EH$ {dMmaYmam qH$dm g§ñH¥$Vr åhUyZ {dH$grV Pmbobr Amho. OnmZ_Yrb Q>mò moQ>m

H§$nZrZo Q>mò moQ>m CËnmXZ nÕVr _m\©$V  Vm`mMr AmohZmo (Taiichai Ohano) d Ë`m§Mo BVa ghH$mar `m§Zr
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OdiOdi Mmirg df} {d{dY à`moJ d Amä`mgmVyZ brZ ì`ñWmnZ {h g§H$ënZm {dH${gV Ho$bobr Amho.

{h g§H$ënZm àW_ CËnmXZ {d^mJmV dmnaÊ`mV Ambr åhUyZ Ë`mg brZ CËnmXZ Ago g§~moYbo Jobo. _mÌ

{h g§H$ënZm dmnaë`mZo CËnmXZ d godoMr  JwUdÎmm gwYmaVo Ë`m_wio  Z§VaÀ`m H$mimV g§nyU© ì`dñWmnZmgmR>r

dmnabr Joë`mMo {XgyZ òVo. CËnmXZmVrb AZmdí`H$ ~m~r Q>miyZ Ë`m H$_r H$aUo d dñVy d godoMo _yë`

dmT>{dUoda ^a {Xbobm Amho. Ë`mMm n[aUm_ {dMmamV KoVbm Va H§$nZr, J«mhH$, H$m_©Mmar, g_mO,

Jw§VdUyH$Xma, nwadR>mXma `m KQ>H$m§Zm brZ ì`ñWmnZ \$m`Xoera R>aV Amho.

~) à{V^m / àkm ì`dñWmnZ :

4.2.9    àmñVm{dH$ :

H$moUË`mhr ì`dgm` g§KQ>ZoV CËnmXZmMo KQ>H$ _hËdmMr ŷ{_H$m ~OmdVmV.`m n¡H$s _Zwî`~i hm

KQ>H$ AË §̀V _hËdmMm AgVmo. H$maU BVa KQ>H$ {ZOud AmhoV. Ë`mMm à^mdr dmna H$aÊ`mgmR>r _Zwî`~imbm

Amnbr H$m¡eë ò d ~w{Õ_Îmm dmnamdr bmJVo Am{U VaM Vr g§KQ>Zm à^mdrnUo Amnbr dmQ>Mmb H$arV

AgVo. `mdê$Z g§KQ>ZoV qH$dm H$moUË`mhr H§$nZrV H$_©Mmè`m§Zm {_iUmar dmJUyH$ d {_iUmar g§Yr `m ~m~r

{dMmamV KoD$Z ì`dñWmnm~m~V `mo½` {ZU©` KoUo JaOoMo AgVo. AbrH$S>rb H$mimV _mZd g§gmYZ

ì`dñWmnZ A{YH$ bmoH${à` hmoD$ bmJbo Amho. Ë`m_Ü ò à{V^m ì`dñWmnZ `mMm {dMma H$amdm bmJob.

å`mq¸$go `m§Zr 1997 _Ü ò Ho$boë`m g§emoYZmVyZ The war for Talent ̀ m {df`mda J«§W àH$m{eV Ho$ë`mZ§Va

hr g§H$ënZm A{YH$ bmoH${à` Pmbobr Amho. `m_Ü`o _mZdr ^m§S>db d Ë`m§Mr JaO ^mJdÊ`mgmR>r

AmIbobr `moOZm åhUOo à{V^m ì`dñWmnZ hmò . _Zwî`~i ^aVr d {ZdS>, H$_©Mmar {dH$mg d à{ejU,

`mo½` _mo~Xbm Am{U doVZ, godmemñdVr Am{U Ë`m§Mr H$m_{Jar `eñdr hmoUogmR>r dmnaÊ`mV òUmar H$m¡eë ò

`mMm g_mdoe à{V^m ì`dñWmnZmV hmoVmo. H§$nZrMr C{Ôïo> gmÜ` H$aÊ`mgmR>r àkmd§V H$_©Mmè`m§Mr JaO

AgVo. Vo g§KQ>ZoV Cƒ XOm©Mr H$m_{Jar H$ê$ eH$VmV Ë`m _wio H§$nZrMr ñnYm© eº$s d H$m ©̀j_Vm dmT>Ê`mg

_XV hmoVo. AmOÀ`m Om{JH$sH$aU, ImOJrH$aU d CXmarH$aU `m ẁJmV à{V^md§V H$_©Mmè`m§Mo _hËd

AÝ`gmYmaU Amho. Ë`mgmR>r Ë`mMm emoY KoUo, Ë`m§Zm {dH${gV H$maUo d Ë`m§Zm {Q>H${dUo hr H$mimMr JaO

Amho. Ë`m Ñï>rZo à{V^m ì`dñWmnZ hr g§km CX`mg Ambr Amho. 21 ì`m eVH$mV A_o[aH$m d ẁamon_Ü ò

`m {df`mda gd©Ì _mÝ`Vm {_imbr Amho. {VMm dmna _mZd g§gmYZ ì`dñWmnZmV Ho$bm OmV Amho.

4.2.10    à{V^m ì¶dñWmnZ g§H$ënZm d d¡{eï>o :

4.2.10.1    à{V^m ì`dñWmnZ ì`m»`m :

1) '`mo½` ì`º$s, `mo½` nXmgmR>r d `mo½`doir AmH${f©V H$aÊ`mMr d {Q>H$dÊ`mMr EH$mpË_H$ _mZd

g§gmYZ ì`dñWm åhUOo à{V^m qH$dm àkm ì`dñWmnZ hmò .' (Talent management is sound integrated

human resource practice with the objective of attracting and retaining the right person for the

right positions at the right time)
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2) '`mo½` H$m_mgmR>r `mo½` doir CƒV_ CËnmXZj_ ì`º$sMm gmVË`nyU© nwadR>m H$aUmar EH$mpË_H$

à{H«$`m åhUOo à{V^m ì`dñWmnZ hmò ' (“Talent management is a human capital management, is

the process of recruiting, managing, assessing, developing and maintaining an organisation’s

most important resources like people”)

WmoS>Š`mV H$m` Va H$moUVohr g§KQ>Z `eñdr hmoÊ`mgmR>r _Zwî`~i hm KQ>H$ AË §̀V _hËdmMm AgVmo.

Ë`mgmR>r CËH¥$ï> JwUdÎmm, Hw$eb d {Zð>mdmZ H$m ©̀H$Ë`mªMr AWm©V  H$_©Mmè`m§Mr {Z ẁº$s H$aUo, Ë`m§Mm {dH$mg

H$aUo d AmXbm ~Xb à_mU H$_r Ro>dUo d Ë`m§Mo H$m ©̀j_VoMm H§$nZr {dH$mgmgmR>r Hw$ebVoZo Cn`moJ H$ê$Z

KoUo `mgmR>r àkm qH$dm à{V^m ì`dñWmnZ H$m_ H$aVo.

4.2.10.2   àkm ì`dñWmnZ d¡{eïço> (Characteristics of Lean Management) :

1. H$_©Mmar dJm©Vrb àkoMm emoY KoUo.

2. H$_©Mmar {dH$mg d Ë`m§Zm H$m`_ godoV KoUo. Vo ZmoH$ar gmoSy>Z OmUma ZmhrV `mMr H$miOr KoVbr

OmVo.

3. ì`dgm` g§KQ>ZoMr YmoaUo d C{Ôïo>, ì`ìhaMZm d ñnY}V {Q>Hy$Z amhUo ̀ mgmR>r àkm ì`dñWmnZ Ho$bo

OmVo.

4. àkm ì`dñWmnZ ì`dgm` g§KQ>Z qH$dm H§$nZr {Zhm` {^Þ Agy eH$Vo.

5. _mZdr ^m§S>db hm KQ>H$ S>moù`mg_moa Ro>dyZ ì`dñWmnZ Ho$bo OmVo.

6. gdm}ËH$ï> H$m_{Jar H$ê$ eH$VmV Ago H$_©Mmar emoYUo A{^àoV AgVo.

7. gVV H$m ©̀aV Agbobr à{H«$`m Amho.

8. H$_©Mmè`mÀ`m CÎm_ JwUdÎmoMm emoY d kmZmV nma§JV Agboë`m ì`º$sMm gmVË`nyU© d n[aUm_H$maH$

Cn`moJ H$ê$Z KoUo hm _w»` CÔoe Amho.

9. àkm ì`dñWmnZ hr EH$ emór` nÕVr Amho.

10. àkm ì`dñWmnZ ho H$_©Mmar JwUdÎmm ì`dñWmnZ Amho.

4.2.11    àkm/ à{V^m ì`dñWmnZmMo _hËd  (Importance of Talent Management) :

à{V^m ì`dñWmnZ hr JwUmË_H$ à{H«$`m Amho. Ë`mÛmao g§KQ>ZoVrb EHy$UM n`m©daU d H$m ©̀pñWVr

CËH¥$ï> amhrb, JwUdmZ H$_©Mmar Ë`m§À`m j_Vm§Mm `mo½` dmna H$gm H$ê$ eH$Vrb `mgmR>rMr gdm}ËH¥$ï>

H$m ©̀nÕVr {dH${gV H$maUo d à^mdr A§_b~OmdUr H$aUo `m da g§KQ>ZoMo `e Adb§~yZ AgVo.

1) ‘yë¶  dmT>{dUo : H$moUVrhr H¥$Vr _Ü ò JwUdÎmm, Cn`mo{JVm, Q>rH$mD$j_Vm dmT>{dUo `mgmR>r

_Zwî`~imMr Amdí`H$Vm AgVo. Ë`mà_mUo _wë` dmT>dUmam H$_©Mmar/ _Zwî`~i Agob VaM g§KQ>Zog eŠ`

hmoVo.
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2) H$_©Mmè`m§_Ü ò gbmoIm : hþema VgoM g_PXma H$_©Mmar `m§Mr H$m_ H$aÊ`mMr nÕV A{YH$

gOJ AgVo. Vo nañna ghH$m`© H$aVmV. dmX {ddmX H$arV ZmhrV. n[aUm_r _mbH$ - ì`dñWmnZ,

ì`dñWmnZ - H$_©Mmar d H$_©Mmar - H$_©Mmar `m§MoVrb g§~§Y gbmo»`mMo amhVmV.

3) JwUdmZ d à{V^md§V _Zwî`~i : à{V^m ì`dñWmnZ Cƒ XOm©Mr àkm, Hw$ebVm d JwUdmZ

H$_©Mmè`m§Zm AmH${f©V H$maUo `mgmR>r _XV H$aVo. Ë`m_wio H§$nZr {dH$mg d g_mOmV Mm§Jbr à{V_m {Z_m©U

hmoVo.

4) ZmoH$ar/ g§ñWm gmoSy>Z OmÊ`mMo à_mU H$_r : àkm ì`dñWmnZ nÕVr dmnam_wio H$_©Mmè §̀gmR>r

Ë`m§Mo JwUm§Mr H$Xa d AmXa H$ê$Z Ë`m§Zm H$`m©àoaUm, ~T>Vr d ì`dñWmnZmV gh^mJ `m_wio g§ñWoàVr {Zð>m

d d[að> `m§Mo~Ôb AmXa dmQ>Vmo. g§ñWoV AmnU gd© AWm©Z§ gwa{jV d g_mYmZr AmhoV Aer ^mdZm {Z_m©U

hmoVo. H§$nZr gmoSy>Z Omdo Ago H$_©Mmè`m§Zm dmQ>V Zmhr.

5) CËnmXH$Vm dmT >: g§KQ>ZoV à{V^mg§nÞ _Zwî`~i Agob Va Vo gd© CËnmXZ KQ>H$mMm A{YH$ -

A{YH$ dmna H$gm hmoB©b `mH$So> bj H|${ÐV H$aVo. Ë`m_wio gd© KQ>H$ {H$_mZ à`ËZmV H$_mb `e / CËnmXZ

àmá H$aVmV. à{V^m ì`dñWmnZm_wio H§$nZrMr CËnmXH$Vm, EHy$U H$m_{Jar dmT>Vo d CËnmXZ IMm©V ~MV

hmoVo.

6) g_mYmZr J«mhH$ : à{V^m ì`dñWmnZmMm EHw$UmV n[aUm_ åhUOo dñVy d godoMm XOm© Am{U

dñVy§Mr qH$_V `mÛmao {_iUmao _yë` Am{YH$ AgVo. Ë`m_wio J«mhH$ g_mYmZr amhÊ`mg _XV hmoVo. H$maU

Mm§Jbo d JwUdmZ H$_©Mmar JwUdÎmmnyU© godm XoD$ eH$VmV.

7) A{^àoaUm : àkm ì`dñWmnZ hm H§$nZrMm YmoaUmË_H$ {ZU©` AgVmo. Ë`mMm n[aUm_ åhUyZ

Mm§Jbr _mUgo AWm©V `mo½` nXmgmR>r `mo½` ì`º$s `m Ý`m` VËdmZo H$_©Mmè`mMr {ZdS> hmM _wÔm àoaUmXm`r

Amho. Ë`mà_mUo ^{dî`mV g§Yr XoVmZm JwUdÎmm, H$m`©_yë`_mnZ d Ë¶mAmYmao H$m`© _mo~Xbm `m ~m~r H$m`©

àoaUm XoVmV.

8. H$m_{Jar gwYmaUm : à{V^m ì`dñWmnZ `m_wio H$m ©̀ dmQ>n d O~m~Xmar {ZpíMVr `mo½` doir `mo½`

ì`º$sg Ho$br OmVo. `m_wio H$m_mV AS>Wim H$_r, MwH$m H$_r, ì`W© doi OmÊ`mMo à_mU H$_r d VH«$matZm

H$_r dmd amhVmo. AemM H$_©Mmè`mMr {ZdS> Ho$ë`m_wio H$m_{Jar gwYmaV OmVo. n[aUm_r Cƒ àVrMo d XOm©Mo

_Zwî`~i `m§Mr H$m_{Jar Cƒ XOm©Mr amhVo. hr H$m_{Jar CÎmamoÎma dmT>VM OmVo.

4.2.12    à{V^m ì`dñWmnZ à{H«$`m  (Process of Talent Management) :

à{V^m ì`dñWmnZ à{H«$`m nwT>rb à_mUo {deX H$aVm òB©b.

1. {Z`moOZ (Work Planning) : à{V^m ì`dñWmnZmVrb _hËdmMm ^mJ åhUOo H$_©Mmar {Z`moOZ

hmò . `mgmR>r H$m ©̀ {díbofU, H$m ©̀ `mXr, H$m ©̀ dJuH$aU, H$m ©̀ ^ma, nX g§»`m {ZpíMVr, nX nmÌVm,
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H$_©Mmar emór` {ZdS> d Zo_UyH$ `m ~m~r {dMmamV KoD$Z {Z`moOZ Ho$bo OmVo. {d{eï> nXmgmR>r Amdí`H$

nmÌVm, H$m¡eë`, kmZ, AZŵ d, AmdS> d JwU {dMmamV KoD$Z {Z ẁº$s Ho$br OmVo. WmoS>Š`mV nmÌVm g§M hm

à{V^m ì`dñWmnZmgmR>r Cn ẁº$ R>aVmo. hm H$_©Mmar ì`dñWmnZmVrb _hËdmMm ^mJ Amho.

2. ^aVrgmR>r AmH${f©V H$aUo : H§$nZrbm bmJUmè`m nXmgmR>r EH$M doir AZoH$ C_oXdmam§Zr Amnbo

AO© gmXa H$aÊ`mgmR>r Ë`m§Zm AmH${f©V H$aÊ`mMr nÕV A{YH$ bmoH${à` Agmdr bmJVo. Ë`m _Yo H§$nZrMm

nyd©B{Vhmg, H$m ©̀nÕVr, H$_©Mmar YmoaU ̀ m_Ü ò nXmMo Zmd d Ë`mMm XOm©, _mo~Xbm, AmW©Ho$Îma bm^ ̀ m ~m~r

dMZ~ÜX Amgì`mV. `mH$So> C_oXdma A{YH$ AmH¥$ï> H$aÊ`mgmR>r Amdí`H$ Vr n[anyU© Om{hamV d¥VnÌmV

àgm[aV Ho$br OmUo Ano{jV AgVo. àkmd§V C_oXdmam§Zm _wbmIVrgmR>r AmH${f©V H$aUo hm à{V^m ì`dñWmnZ

à{H«$ òMm Xwgam Q>ßnm Amho.

3. emór` nÕVrZo {ZdS> (Scientific Selection Process) : emór` nÕVrZo {ZdS> H$aVmZm

AOm©Mr N>mZZr, boIr MmMUr narjm, narjoVrb JwUm§Mr {ZH$f nmVir, _wbmIV, {ZdS> ̀ mXr, àVrjm ̀ mXr,

_mZgemór` d emar[aH$ j_Vm `m§Mr VnmgUr `mZ§Va à^mdr d AË §̀V à{V^md§V C_oXdmamMr {ZdS> H$aUo

hm _mJ© Adb§~Uo Cn ẁº$ AgVo.

`m nÕVrZo {ZdS> Ho$ë`mg g§KQ>Zog {ZpíMV nUo Ano{jV àkmd§V H$_©Mmè`m§Mr {Z ẁº$s \$m`Xoera R>aVo.

4. H$_©Mmar {dH$mg (Development of Employee) : Ho$di JwUdÎmm YmaH$ H$_©Mmè`mMr {ZdS>

hmM {ZH$f {dMmamV KoVbm nm{hOo `m{edm` Ë`m§Zm à{ejU XoUo d Ë`mÛmao Ë`m§Mr H$m_{Jar d O~m~Xmar

bú`mV AmUwZ XoUo Amdí`H$ AgVo. àË`j H$m_mMr nÕV d H$m¡eë` {dH${gV H$aUo. H§$nZrMr YmoaUo,

C{Ôïo> `m§Mr _m{hVr XoD$Z Vr nyU© H$aÊ`mMr JaO Amho ho à{ejUmXaå`mZ bú`mV AmUwZ XoUo Amdí`H$

AgVo.à{V^m ì`dñWmnZ H$_©Mmè`m§Zm {dH${gV Ho$ë`mZo Ë`m§Zm H$m¡eë`mMr d {dH$mgmMr h_r XoVo. ì`mdgm{`H$

n`m©daU ~Xbë`mZo ZdrZ AmìhmZo ñdrH$maÊ`mg H§$nZr _Zwî`~i V`ma hmoVo. darb ~m~tMm {dMma Ho$ë`mg

H$_©Mmar {dH$mg hm KQ>H$ àmYmÝ`mZo {dMmamV KoVbm OmVmo.

5. amIyZ Ro>dUo (Retaining) : H$moUË`mhr g§KQ>ZoÀ`m ApñVËdmgmR>r d {dH$mgmgmR>r Amdí`H$

AgUmao _Zwî`~i {Q>H$dyZ Ro>dUo _hËdmMo Amho. g§KQ>ZoMo `e Ë`m {R>H$mUr H$m_ H$aUmè`m H$_©Mmè`mda

Adb§~yZ AgVo. Ë`mgmR>r `mo½` H$_©Mmar YmoaU Adb§{~bo OmUo Ano{jV AgVo. àkm ì`dñWmnZmV

H$_©Mmè`m§Zm `mo½` g§Yr, ~T>Vr, doVZdmT>, ì`dñWmnZmV gh^mJ, àH$ën H$m_{Jarda Zo_UyH$, H$m ©̀ XIb,

~jrg, gÝ_mZ d ì`dñWmnZmV _mZdr Moham ̀ mMm Adb§~ H$aUo ̀ m_wio H$_©Mmar ghOm ghOr H§$nZr gmoSy>Z

OmUma Zmhr `m Ñï>rZo Ho$bobo {Z`moOZ d A§_b~OdUr `mbmM H$_©Mmar amIyZ Ro>dUo qH$dm H$m`_ Ro>dUo Ago

åhQ>bo OmVo.hm àkm ì`dñWmnZmMm à{H«$ òVrb EH$ ^mJ g_Obm OmVmo.

6. gm_wXm{`H$ ê$nm§Va (Transition) : à^mdr à{V^m ì`dñWmnZ ho d`{º$H$ H$_©Mmè`mÀ`m {dH$mgm

_m\©$V g§KQ>ZoÀ`m gm_y{hH$ n[adV©Z Am{U CËH«§$Vrda bj H|${ÐV H$aVo. g§KQ>ZoMr Ü ò̀ YmoaUo gmÜ` H$aÊ`mgmR>r
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_Zwî`~imÀ`m gdmªJrU {dH$mgmgmR>r à`ËZ Ho$bm OmVmo. Ë`m_Yo H$_©Mmè`m§Zm godm{Zd¥Îmr Z§VaMo bm^ XoUo,

g§KQ>ZoVyZ ~mhoa nS>VmZm Ë`m§Mr _wbmIV KoÊ`mV òVo d Ë`m§Mr _Vo OmUyZ KoVbr OmVmV. CÎmam{YH$mar `moOZm

V`ma H$aUo qH$dm A§VJ©V nXmoÞVr XoUo. `m_wio AmnU EH$m _moR>çm g§KQ>ZoMo ^mJ AmhmoV Aer ^mdZm {Z_m©U

hmoVo.

7. H$m_{Jar _yë`_mnZ (Performance Appraisal) :  godoV AgUmè`m H$_©Mmè`m§Mo emór`

nÕVrZo H$m ©̀ _yë`_mnZ Ho$bo OmVo. Ë`m_Yo H$m ©̀ nyV©Vm, H$m¡eë` {dH$mg d Adb§~ ,j_Vm Am{U Ñ{ï>H$moZ

`m§Mo _yë`m§H$Z Ho$bo OmVo. Ë`m_yio H$_©Mmè`m§Mo dV©Z, d¥Vr, kmZ, Ñï>rH$moZ Am{U ^{dî`mV gwYmaUm

H$aÊ`mMr g§̂ mì`Vm `mda H$_©Mmar bj H|${ÐV H$ê$ eH$VmV. _yë`_mnZ Ho$boZo _Zwî`~i {dH$mg hmoÊ`mg

_XV hmoVo {edm` Ë`m§À`m j_Vm AmoiIyZ A{YH$Mr O~m~Xmar gmon{dbr OmVo. H$m_{Jar _yë`_mnZmÀ`m

AZoH$ nÕVr AgyZ Ë`mVrb CËH¥$ï> nÕVr {dMmamV KoVbr OmVo.

8. CÎmam{YH$mar {Z`moOZ (Succession Planning) : g§KQ>ZoVrb EImÚm nXmdarb ì`º$s godm{Zd¥Îm

hmoUo, gmoSy>Z OmUo, ~Xbr hmoUo `m_wio [aº$ nXmda Zo_UyH$ H$aVmZm `mo½` {Z`moOZ Ho$bo OmVo. g§KQ>ZoVrb

EImÚm ì`º$sZo XrK©H$mi godm Ho$br Amho VgoM gdm}Îm_ H$m_{Jar Ho$br Amho Am{U Cƒ nXmda Zo_UyH$

H$aÊ`mg nmÌ Amho Aí`m H$_©Mmè`mMr {ZdS> A§{V_ g_Obr OmVo. darb H$m ©̀ nÕV CÎmam{YH$mar {Z`moOZ

H$aVmZm {dMmamV KoVbr OmVo.

9. {ZJ©_Z (Exit)  : hm à{V^m ì`dñWmnZ à{H«$ òMm eodQ>Mm Q>ßnm _mZbm OmVmo. H$_©Mmè`mg

godm{ZdÎmrZ§Va Mo gd© bm^ {Xbo OmVmV _mÌ Vmo g§KQ>ZoMm ^mJ AgV Zmhr.

darb à_mUo àkm qH$dm à{V^m ì`dñWmnZ à{H«$`m Jw§VmJw§VrMr Agbr Var Vr H$Q>mjmZo am~{dÊ`mMr

H$m ©̀nÕVr A_bmV AmUbr OmUo `mbM à{V^m ì`dñWmnZ à{H«$`m Ago åhUVm òB©b.

4.2.13    à{V^m ì`dñWmnMo  KQ>H$  (Components of Talent Management) :

à{V^m ì`dñWmnZ ̀ m YmoaUmMr A§_b~OmdUr H$aVmZm H§$nZrÀ`m ̂ {dî`mMm d Yò YmoaUo, C{Ôïo> H$em

nÕVrZo gmÜ` H$amd`mMr `mMm {dMma H$amdm bmJVmo. Ë`mZwgma H$_©Mmar ì`dñWmnZm~m~V {dMma H$amdm

bmJVmo. Ë`m_Ü |̀ g§KQ>Zm à^mdrnUo Amnbr H$m¡eë ò Cn`moJmV AmUy eH$Vo. Ë`mMm _yi AmYma hm à{V^m

ì`dñWmnZ AgyZ Ë`mMo KQ>H$ nwT>rà_mUo AmhoV.

1. Ü`o` YmoaU d H$_©Mmar {Z`moOZ : à{V^m ì`dñWmnZ ho ì`dgm`mMr Ü`o` d C{Ôïo> gmÜ`

H$aÊ`mgmR>r Amdí`H$ AgVo, Ë`mgmR>r àkmd§V H$_©Mmè`m§Mr JaO AgVo ho bjmV KoD$Z H$_©Mmar {Z`moOZ

H$aÊ`mV òVo.Ü ò̀  d {Z`moOZ nyU© H$aÊ`mgmR>r nwaogo d àkmdmZ _Zwî`~i CnbãY H$aUogmR>r nX g§»`m d

nmÌVm {ZpíMV H$aÊ`mV òVo. nmÌVm {ZpíMV H$aVmZm g§KQ>ZmË_H$ nmVirda bmJUmar j_Vm d H$m¡eë`

{dMmaV KoVbo OmVo. Ë`m AmYmao nmÌVm g§M R>édyZ Ë`m à_mUo _Zwî`~i ì`dñWmnZmH$So> Aem H$_©Mmar

{Z`moOZmMr O~m~Xmar gmon{dbr OmVo.
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2. à{V^m g§nmXZ/ àkm emoY : g§KQ>Zog Cƒ JwUdÎmm d àkmdmZ _Zwî`~i CnbãY H$aUogmR>r àW_
Ë`m§Zm AmH${f©V H$aUo, Ë`m§Zr Amnë`m g§ñWoH$So> godm H$aÊ`mMr V`mar XmIdUo Amdí`H$ AgVo. Ë`m Ñï>rZo
nXmgmR>r nmÌVm, H$m¡eë`, kmZ, à{ejU, AZŵ d, {deof JwU d j_Vm ho {ZH$f {ZpíMV H$ê$Z Ë`m§Mr ̂ aVr
à{H«$`m am~{dUo. `m{edm` H§$nZrVrb gÜ`mMr à{V^m AmoiIyZ Ë`m§Mm {dH$mg H$ê$Z Ë`m§Zm {d{eï>

H$m_mgmR>r gj_ H$aVm òD$ eH$Vo H$m? `mMm {dMma H$amdm bmJVmo. {edm` ZdrZ à{V^mdmZ H$_©Mmè`mMm
emoY KoÊ`mMm à`ËZ Ho$bm OmVmo. Ë`m_io à{V^m ì`dñWmnZ IM© H$_r hmoD$Z {dH$mg YmoaU à^mdr am~{dVm
òUo eŠ` hmoVo.

3. H$m_{Jar _mnZ (Performance Appraisal) : H$_©Mmè`mÀ`m H$m_{JarMo _moO_mn Ho$b|Zo gwYmaUm
gwM{dVm ̀ oVmV. _mÌ Ë`mgmR>r àkmd§V H$_©Mmè`m§Mo _yë`_mnZ H$aÊ`mMr à_mno (Standard) {ZpíMV H$aÊ`mV
òVmV d {ZH$f V`ma Pmboda Ë`m à_mUo àkm ì`dñWmnZmMr n[aUm_H$maH$Vm _moObr OmVo. Ë`m_wio à_m{UV

H$m ©̀ d àË`j H$m_mMr VwbZm H$aVm gwYmaUogmR>r Cnm` H$aUo eŠ` hmoVo.

4. H§$nZr ì ỳhaMZm (Corporate Strategy) : àkm ì`dñWmnZ _yë`_mnZ H$aÊ`m~amo~aM H$_©Mmè`m§Mr
j_Vm, kmZ d H$m¡eë` {dH${gV H$aUo, àkm {Q>Hy$Z amhrb Aer ì`dñWm H$aUo `mgmR>r ì ỳhaMZm AmIbr
OmUo Ano{jV AgVo. Ë`m Ñï>rZo gwñnï> YmoaUmMr AmIUr H$aÊ`mV Ambr nm{hOo. Ë`mda àkm ì`dñWmnZmMo
`e Adb§~yZ AgVo.

5. H$[aAa {dH$mg (Career Development) : àkm ì`dñWmnZmVrb hm _hËdmMm KQ>H$ AgyZ
H$_©Mmè`mMr àkm {dH${gV H$aUo, àkm {Q>H${dUo `mgmR>r g§nyU© JwUdÎmm d {dH$mgmMr à{H«$`m am~{dUo
Amdí`H$ AgVo. Ë`mgmR>r `mo½` dmVmdaU d gmYZo XoD$Z Ë`m§Zm à{ejU, àmË`{jHo$ Am{U H$m`m©Zŵ d XoUo.

àJVrÀ`m {XeoZo àdmg H$gm hmoB©b `mMr nmD$bdmQ> (Roadmap) {ZpíMV Ho$br Va àkm H$_©Mmar Ë`m {XeoZ§
dmQ>Mmb H$ê$ eH$Vmo. åhUyZ àkm {dH$mgmMr {Xem d Q>ßno {ZpíMV H$aUo d Ë`mà_mUo H$[a`a {dH$mg YmoaU
à^mdr am~{dbo Va àkm ì`dñWmnZ à^mdr R>aVo.

6. Cn`moOZ : H$_©Mmar {dH$mg YmoaU am~{dë`mZo Ë`mda H§$nZrZo _moR>r Jw§VdUyH$ Ho$bobr AgVo.
H$maU Ë`m Jw§VdUwH$sMm naVmdm H$_©Mmè`m§Zr Amnbr H$m¡eë`o, g¥OZerbVm `mMm dmna H$ê$Z _hÎm_ d
CƒV_ CËnmXZj_Vm `mÛmao Ho$bm OmUo AnojV Amho. VgoM `m àkm {dH${gV _Zwî`~img `mo½` doir
`mo½` Ë`m nXmda Zo_UyH$ H$aÊ`mV Amë`mZ§Va Vo H$m_ {~ZMyH$ d H$m`©j_VoZo H$aUo Ano{jV AgVo.
{dH${gV nÕVrMo Cnm`moOZ {H$Vr à^mdrnUo H$aVmV `mda àkm {dH$mg d à{ejUmMo `e Adb§~yZ
AgVo.

7. H$m_{Jar ì`dñWmnZ (Performance Management) : H$m_{Jar C§MmdUo d Ë`m_Ü ò gwYmaUm
H$ê$Z H$m ©̀j_Vm d CËnmXH$Vm dmT>{dZo hm à{V^m ì`dñWmnZmMm CÔoe Amho. Ë`mÑï>rZo H$m_{Jar ì`dñWmnZmMr
à{H«$`m `mo½` nÕVrZo am~{dUo qH$dm A§_b~OmdUr H$aUo Amdí`H$ Amho. Ë`m Ñï>rZo H$_©Mmè §̀gmR>r `mo½`

H$m ©̀dmVmdaU {Z_m©U H$aUo hm H$m_{Jar ì`dñWmnZmMm ^mJ Amho.
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8. CÎmam{YH$mar {Z`moOZ :  Amnë`m g§ñWoH$So> Agbobo àkmdmZ, hþema d Hw$eb _Zwî`~i `mMr

AmoiI H$ê$Z KoUo (Identification of Talented Employee) hr dmag {Z`moOZmMr n{hbr nm`ar Amho.

H$_©Mmè`mg nXmoÞVr XoUo d O~m~Xmar gmon{dUo `m ~m~VMo YmoaU AmIUo hm CÎmam{YH$mar {Z`moOZmMm ^mJ

Amho. ̂ {dî`mV H§$nZr {dH$mg d ̀ e ho CÎmam{YH$mar {Z`moOZ ̀ mda Adb§~yZ AgVo. Ë`m Ñï>rZo {dMma H$ê$Z

g§KQ>ZoVrb [aº$ nXo doioV ^aVm Ambr nm{hOoV. Ë`m_wio H§$nZrMo H$m ©̀ gwairV d H$m ©̀j_VoZo MmbÊ`mg

_XV hmoVo. VgoM `m YmoaUmZo H$_©Mmè`m§Zm EH$ àoaUm {_iVo Am{U AmnU daÀ`m nXmMo CÎmam{YH$mar AmhmoV

`m Om{UdoVyZ H$m ©̀ Ho$bo OmVo.

4.2.14    à{V^m/ àkm ì`dñWmnZ \$m`Xo (Benefits of Talent Management) :

à{V^m ì`dñWmnZ hr JwUdÎmm YmaH$, {Zð>mdmZ Am{U àm_m{UH$ H$_©Mmè`mMr EH$ \$ir V`ma H$aUo

Ë`m§Mm {dH$mg H$aUo d Ë`m§Mo `moJXmZ Mm§Jë`m àH$mao H§$nZrgmR>r Cn`moJmV AmUUo `mgr {ZJ{S>V Amho ho

AmnU `m nydu {dMmaV KoVbo Amho. Aem àkm/ à{V^m ì`dñWmnZmMo \$m`Xo AmnU OmUyZ KoUma AmhmoV

Vo nwT>rb à_mUo:

1. `mo½` nXmda `mo½` ì`º$s (Right Man on Right Place)  :  H$moUVhr g§KQ>Zm Ë`m§MoH$So>

Agboë`m _Zwî`~imMr JwUdÎmm `mdaM `eñdr hmoVo. `mMr OmUrd AbrH$S>rb H$mimV ~hþVm§e H§$nÝ`m§Zm

Pmbobr {XgyZ òV Amho. Ë`m Ñï>rZo {dMma H$aVm g§KQ>ZoV Cƒ nXmda Zo_UyH$ H$aVmZm Vk AZŵ dr, Hw$eb

_Zwî`~i {ZdS>Uo hm à{V^m ì`dñWmnZ H$m`m©Vrb _hËdmMm ^mJ Amho. `m ~m~rMr Om{Ud AgboZo `mo½`

nXmda `mo½` ì`º$s `m VÎdmMm Adb§~ Ho$bm Va H§$nZrMr XrK©H$mbrZ C{Ôïo> gmÚ H$aUmao _Zwî`~i {ZdS>bo

OmVo.

2. àkm ì`dñWmnZ à^mdr A§_b~OmdUr Ho$ë`mg g§KQ>Zog àkmd§V C_oXdmam§Zm AmH${f©V H$aUo

eŠ` hmoVo.

3. ñnYm©Ë_H$ ~mOmamV {Q>Hy$Z amhÊ`mgmR>r Cƒ XOm©Mr à{V^m {Q>H$dUo AË §̀V _hËdmMo AgVo.

Ë`mgmR>r àkm ì`dñWmnZ à^mdr YmoaU am~{dV AgVo. Ë`mMm \$m`Xm åhUOo H$_©Mmar CƒV_ CËnmXZj_Vm

d H$m_{JargmR>r `moJXmZ XoVmV.

4. àkm ì`dñWmnZ `m_wio H$_©Mmar dJm©Mr àkm nmVir gVV {Q>Hy$Z amhÊ`mgmR>r _XV hmoVo, n[aUm_r

Ë`m g§KQ>ZoMm Zmdbm¡H$H$ dmT>Vmo. l_ ~mOmamV Ë`m H§$nZrMr Mm§Jbr à{V_m V`ma hmoÊ`mg _XV hmoVo.

5. àkm ì`dñWmnZ `m_wio g§KQ>ZoÀ`m g§gmYZm§Mm _hÎm_ Cn`moJ H$ê$Z KoUo eŠ` hmoVo. g§KQ>ZoMr

EHy$U H$m_{Jar d CËnmXH$Vm dmT>{dÊ`mgmR>r àkmd§V H$_©Mmar à`ËZ H$aVmV.

6. CËnmXZ d godoV _yë` {Z{_©Vr àkm ì`dñWmnZ `m_wio hmoVo {edm` CËnmXZ IMm©V ~MV d qH$_V

H$_r Ro>dyZ J«mhH$ g_mYmZr Ro>dUo eŠ` hmoVo.
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7. g§K{Q>V àkm ì`dñWmnZ `m_wio EHy$UM H$m ©̀j_Vm dmT>Ê`mg _XV hmoVo Am{U H§$nZrMr EHy$U

H$m_{Jar d n[aUm_H$maH$ à^md {Z_m©U H$aUo eŠ` hmoVo.

8. àkm ì`dñWmnZmV àkm {Q>H$dUo `m da bj H|${ÐV Ho$bo OmVo Ë`m_io H$_©Mmar {dH$mgmÀ`m g§Yr

àmá hmoVmV. H$_©Mmar ghOmghOr H§$nZr gmoSy>Z OmV ZmhrV. H$_©Mmar AmXbm~Xb à_mU H$_r hmoVo.

H$_©Mmar CbmT>mb à_mU eyÝ` Ro>dUo eŠ` hmoVo.

9. àkm ì`dñWmnZmMr YmoaUo H$_©Mmar {hVmMr d {dH$mgmMr Agë`mZo Ë`m§Mr H§$nZr àVr d H$`m©àVr

{Zð>m AgVo. ì`dñWmnZ d H$_©Mmar g§~§Y gbmo»`mMo amhVmV. Am¡Úmo{JH$ em§VVm àñWm{nV H$aUo eŠ`

hmoVo. darb gd© ~m~tMm {dMma Ho$ë`mg gd©M ì`dgm{`H$ g§ñWm d emgH$s` nmVirda XoIrb àkm

ì`dñWmnZ hr H$mimMr JaO Amho. `mH$So> gd© nmVirda ~oñQ> à°pŠQ>g åhUyZ nmhÊ`mMr JaO Amho.

4.3    gmam§§e :

ì`dgm` g§KQ>ZoV _Zwî`~i hm KQ>H$ AË §̀V _hËdmMm AgVmo. H$maU BVa KQ>H$ {ZOud AmhoV.

Ë`mMm à^mdr dmna H$aÊ`mgmR>r _Zwî`~imbm Amnbr H$m¡eë ò d ~w{Õ_Îmm dmnamdr bmJVo Am{U VaM Vr

g§KQ>Zm à^mdrnUo Amnbr dmQ>Mmb H$arV AgVo. `mdê$Z g§KQ>ZoV qH$dm H$moUË`mhr H§$nZrV H$_©Mmè`m§Zm

{_iUmar dmJUyH$ d {_iUmar g§Yr `m ~m~r {dMmamV KoUo JaOoMo AgVo. g§KQ>Zog Cƒ JwUdÎmm d àkmdmZ

_Zwî`~i CnbãY H$aUogmR>r àW_ Ë`m§Zm AmH${f©V H$aUo, Ë`m§Zr Amnë`m g§ñWoH$So> godm H$aÊ`mMr V`mar

XmIdUo Amdí`H$ AgVo. Ë`m Ñï>rZo nXmgmR>r nmÌVm, H$m¡eë`, kmZ, à{ejU, AZŵ d, {deof JwU d j_Vm
ho {ZH$f {ZpíMV H$ê$Z Ë`m§Mr ^aVr à{H«$`m am~{dUo. `m{edm` H§$nZrVrb gÜ`mMr à{V^m AmoiIyZ Ë`m§Mm

{dH$mg H$ê$Z Ë`m§Zm {d{eï> H$m_mgmR>r gj_ H$aVm `oD$ eH$Vo AbrH$S>rb H$mimV _mZd g§gmYZ

ì`dñWmnZ A{YH$ bmoH${à` hmoD$ bmJbo Amho.

4.4    nm[a^m{fH$ eãX :

1)  brZ ì`dñWmnZ : H§$nZr qH$dm g§KQ>Zo_Ü ò gVV gwYmaUm H$aÊ`mgmR>r ì`dñWmnZ H$aUo åhUOo

brZ ì`dñWmnZ hmò . brZ ì`dñWmnZ {h EH$ H$m ©̀nÔVr/ g§ñH¥$Vr AgyZ Ë`m_Ü ò CËnmXZ, godm d à{H«$`m

`m_Ü ò _wë`mg§dY©Z H$aUmao gVV ~Xb Ho$bo OmVmV. Ë`m_wio g§KQ>ZoMr H$m ©̀j_Vm d JwUdÎmm `mV gwYmaUm

Ho$br OmVo.

brZ ì`dñWmnZ {h EH$ g§KQ>ZoMr g§ñH¥$Vr AgyZ Ë`m_Ü ò ì`dñWmnZmMo VËdkmZ, _wë ò d H$m ©̀nÕVrMm

g_mdoe hmoVmo. Ë`m Ûmao g_mOmMm {Ma§VZ {dH$mg Amnë`m gdm}ËH¥$ï> CËnmXZ d godo_m\©$V Ho$bm OmVmo.

2) _yë` : _yë` ho J«mhH$mMo ~mOyZo {dMma H$ê$Z AmoiIVm Ambo nm{hOo. _yë` åhmUOo EImXr dñVy

qH$dm godm IaoXr H$aVmZm J«mhH$ Ë`m dñVy d godogmR>r {H$Vr qH$‘V Úm`bm V`ma Amho. AWm©V ho Ë`m

J«mhH$mbm Ë`m dñVy qH$dm godo~Ôb dmQ>Umao _hËd, Cn`mo{JVm d doioMo _hËd `m ~m~r _yë` `m ~m~rda

n[aUm_ H$aVmV.
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3) H$m`PoZ  : H$m`PoZ hr g§H$ënZm gVV d {Za§Va gwYmaUm H$aUo `mÀ`mer {ZJ{S>V Amho åhUyZ

OnmZ_Ü ò H$m`PoZ ̀ m V§ÌmMm àW_ dmna H$aÊ`mV Ambm ̀ m_Ü ò CËnmXZmMm XOm©, V§ÌkmZ nÕVr CËnmXH$Vm,

H§$nZr gwa{jVVm, H$_Jmam§Mr gwa{jVVm d H$m ©̀nÕVr gwYmaUm BË`mXr KQ>H$mda gmVË`nyd©H$ bj H|${ÐV Ho$bo

OmVo `m{edm` d[að> nmgyZ H${Zð>m n ª̀V gdmªZm gwYmaUm à{H«$ òV gh^mJr H$ê$Z KoVbo OmVo.

4) {gŠg {g½_m : {gŠg {g½_m ho OnmZr ì`dñWmnZmVrb JwUdÎmm {Z §̀ÌUmÀ`m Ñï>rZo _hÎdmMo à_mn

_mZbo OmVo. {gŠg {g½_m hr EH$ gm§p»`H$s` g§H$ënZm AgyZ Ë`mAmYmao CËnmXZmMo Xmof  _mnZ Ho$bo OmVo

d Ë`m_Ü ò gwYmaUm Ho$ë`m OmVmV. n[aUm_r CËnmXZmMm XOm© dmT>{dbm OmVmo dmT>{dbm OmVmo. {gŠg {g½_m

V§ÌmÛmao CËnmXZ à{H«$ òVrb Xmof eyÝ` nmVirda AmUÊ`mMm à`ËZ Ho$bm OmVmo Ë`mÑï>rZo H§$nZrbm `mo½`

{gŠg{gJ_m nmVù`m {ZpíMV H$amì`m bmJVmV d àË òH$ nmVirda Oo CËnmXZ Ho$bo OmVo Ë`mMo EHy$U

CËnmXZmer Xmof nyU© CËnmXZmer à_mU {ZpíMV Ho$bo OmVo

5) àkm ì`dñWmnZ : `mo½` ì`º$s, `mo½` nXmgmR>r d `mo½`doir AmH${f©V H$aÊ`mMr d {Q>H$dÊ`mMr

EH$mpË_H$ _mZd g§gmYZ ì`dñWm åhUOo à{V^m qH$dm àkm ì`dñWmnZ hmò . H$moUVohr g§KQ>Z `eñdr

hmoÊ`mgmR>r _Zwî`~i hm KQ>H$ AË §̀V _hËdmMm AgVmo. Ë`mgmR>r CËH¥$ï> JwUdÎmm, Hw$eb d {Zð>mdmZ

H$m ©̀H$Ë`mªMr AWm©V  H$_©Mmè`m§Mr {Z ẁº$s H$aUo, Ë`m§Mm {dH$mg H$aUo d AmXbm ~Xb à_mU H$_r Ro>dUo

d Ë`m§Mo H$m ©̀j_VoMm H§$nZr {dH$mgmgmR>r Hw$ebVoZo Cn`moJ H$ê$Z KoUo ̀ mgmR>r àkm qH$dm à{V^m ì`dñWmnZ

H$m_ H$aVo.

4.5    ñdV…Mr àJVr Vnmgm :

1. brZ ì`dñWmnZ

A) [aH$må`m OmJm ^am.

1. brZ ì`dñWmnZ dñVy d godoMo .......... dmT>{dÊ`mda ^a XoVo.

2. OnmZ_Yrb ........... H§$nZrZo brZ ì`dñWmnZ hr g§H$ënZm _m§S>br.

3. OñQ> BZ Q>mB©_ hr g§H$ënZm  àm_w»`mZo ........... er {ZJ{S>V Amho.

4. H$m`PoZ ho Ago gmYZ Amho Ë`m _Ü ò ........... H$aUo eŠ` hmoVo.

5. H$mZ~mZ `m V§ÌmMm emoY ........... `m§Zr bmdbm.

~)  Imbr {Xboë`m n`m©̀ mVyZ `mo½` n`m©̀  {ZdS>m.

1. brZ ì`dñWmnZ doi, l_ d n¡gm dm`m Kmb{dZmè`m KQ>H$m§Zm ......... gmR>r à`ËZ H$aVo.

(dmT>{dUo / H$mTy>Z Q>mH$Uo / H$_r H$aUo)
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2. brZ ì`dñWmnZ ......... VS>OmoS> Z H$aVm à{H«$ òVrb Anì`` H$_rV H$_r H$aÊ`mMm à`ËZ

Ho$bm OmVmo.

(IMm©Mr / qH$_Vrer / JwUdÎmoer)

3. dñVy d godoÀ`m JwUdÎmoer VS>OmoS> Z H$aVm Ë`mMo ........... dmT>{dUo hm brZ ì`dñWmnZMm

CÔoe Amho.

     (_yë` /  qH$_V / CËnmXZ)

4 . dñVy qH$dm godoÀ`m Cn`moJmgmR>r J«mhH$ Or qH$_V _moOm`bm V`ma AgVmo Ë`mg ..........

åhUVmV.

(qH$_V / _mo~Xbm / _yë`)

5.  nr. S>r. gr. E ho EH$ Ago gmYZ H$s Á`m _wio .......... à{H«$ òV  gwYmaUm H$aUo eŠ` hmoVo.

(CËnmXZ / {dnUZ /ì`dñWmnZ)

H$) Imbrb {dYmZo MyH$ H$s ~amo~a Vo gm§Jm.

1. brZ ì`dñWmnZmV CËnmXZ d JwUdÎmoer VS>OmoS> Z H$aVm  _yë` {Q>H$dÊ`mgmR>r à`ËZ Ho$bm

OmVmo.

2. brZ ì`dñWmnZ `m YmoaUmMr A§_b~OmdUr àW_ hm|S>m `m H§$nZrV H$aÊ`mV Ambr.

3. brZ `m eãXmbm _amR>rVrb {dZ_« hm eãX dmnabm OmV Amho.

4. brZ ì`dñWmnZmMm Adb§~ Ho$bm Va CËnmXZ IM© H$_r hmoÊ`mg _XV hmoVo.

5. gVV gwYmaUm H$arV amhUo ho H$`PoZ Mo _yb ŷV VËdkmZ  Amho.

ñdV…Mr àJVr VnmgmMr CÎmao :

A. 1. _yë` 2. Q>mo`moQ>m 3. H$ƒm _mb 4. gVV gwYmaUm 5. Vm`mMr AmohZmo

~. 1. H$_r H$aUo 2. JwUdÎmoer 3. _yë` 4. _yë` 5. CËnmXZ

H$. 1. MyH$ 2. MyH$ 3. MyH$ 4. ~amo~a 5. ~amo~a

S>) {XKm}Îmar àíZ :

1. brZ ì`dñWmnZ åhUOo H$m`? brZ ì`dñWmnZmMr VËdo {deX H$am.

2. brZ ì`dñWmnZ ì`m»`m gm§JyZ Ë`mMr gmYZo {deX H$am.

3. brZ ì`dñWmnZ hr g§H$ënZm ñnï> H$am d Ë`mMr à{H«$`m g{dñVa {deX H$am.

4 . brZ ì`dñWmnZ åhUOo H$m` Vo gm§Jm d Ë`mVrb KQ>H$ {deX H$am.
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B) WmoS>Š`mV CÎmao {bhm.

1. brZ ì`dñWmnZMo \$m`Xo gm§Jm.

2. brZ ì`dñWmnZmMo VmoQo> {deX H$am.

3. brZ ì`dñWmnZMo KQ>H$ {deX H$am.

4. brZ ì`dñWmnZ gmYZo {deX H$am.

5. brZ ì`dñWmnZ à{H«$`m {deX H$am.

2. à{V^m ì`dñWmnZ

A) [aH$må`m OmJm ^am.

1. nmÌVm g§M åhUOo {d{eï> nXmgmR>r C_oXdmamgmR>r {ZpíMV Ho$bobo ......... hmò .

2. H§$nZrMr ......... gwYmaÊ`mgmR>r à{V^m ì`dñWmnZ Cn ẁº$ Amho.

3. XO}Xma d {ZXm}f CËnmXZ `m_wio ............. Mo g_mYmZ hmoVo.

4. àkmdmZ H$_©Mmar .......... nmiÝ`m~m~V Xj AgVmV.

5. àkm ì`dñWnZmV H$_©Mmè`m _Yrb .......... emoY KoUo A{^àoV Amho.

~) Imbrb {dYZmg_moa {Xboë`m n`m©̀ mVyZ `mo½` n`m©̀  {ZdS>m.

1. l_~mOmamVyZ gdm©V àkmd§V H$_©Mmè`m§Mr {ZdS> H$aUo d Ë`m§Zm {Q>H$dUo Am{U ........

H$aÊ`mMr à{H«$`m åhUOo à{V^m ì`dñWmnZ hmò .

1. à{e{jV 2. {dH${gV 3. ào[aV 4. godm{Zd¥Îm

2. à{V^m ì`dñWmnZ hr g§H$ënZm ............ ì`dñWmnZmVrb _hËdmMm KQ>H$ Amho.

1. _mZd g§gmYZ 2. ì`dgm` 3. ^md{ZH$ 4. ~m¡{ÕH$

3. àkm ì`dñWmnZ hr EH$ .......... nÕVr Amho.

1. nma§n[aH$ 2.AmYw{ZH$ 3. emór` 4. _Ü` ẁJrZ

4. ........... hm àkm ì`dñWmnZ à{H$ òVrb n{hbm Q>ßnm Amho

1. {Z`moOZ 2. {ZdS> 3. Om{hamV 4. àkm

{dH$mg

5. ñnY©H$ H§$nZr Amnë`m H§$nZrVrb ........... ni{dÊ`mMr eŠ`Vm AgVo.

1. H$m_Jma 2. A{YH$mar 3. àkm 4. Jw{nVo
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H$) Imbrb {dYmZo MyH$ H$s ~amo~a Vo gm§Jm.

1. àkmd§V H$_©Mmar hm ì`dgm`m_Yo Cƒ XOm©Mr H$m_{Jar H$ê$ eH$Vmo.

2. AmOÀ`m ñnYm©Ë_H$ ẁJmV àkmdmZ H$_©Mmar {Q>H$dUo AdKS> Zmhr.

3. {ZJ©_Z (Exit) hm à{V^m ì`dñWmnZ à{H«$ òMm eodQ>Mm Q>ßnm _mZbm OmVmo

4. Á`mXm nJma d d[að> nX XoÊ`mMo Am{_f ho H$_©Mmar AmH${f©V H$aÊ`mMo gmYZ Amho.

5. CÎmam{YH$mar Zo_Uo hr Am{W©H$ àoaUm Amho.

ñdV…Mr àJVr VnmgmMr CÎmao :

A. 1.  {ZH$f 2. à{V_m 3. J«mhH$ 4. ñd §̀- {eñV 5. àkoMm

~. 1.  {dH${gV 2. _mZd g§gmYZ 3. AmYw{ZH$ 4. {Z`moOZ 5. A{YH$mar

H$. 1. ~amo~a 2. MyH$ 3. ~amo~a 4.  ~amo~a 5. MyH$

S>) {XKm}Îmar àíZ :

1. à{V^m ì`dñWmnZ Mo \$m`Xo d VmoQo> ñnï> H$am.

2. à{V^m ì`dñWmnZ AW© gm§JyZ Ë`mMo Am¡Úmo{JH$ joÌmVrb _hËd `m§Mo {ddoMZ H$am.

3. à{V^m ì`dñWmnZmMo  {d{dY KQ>H$ ñnï> H$am.

4. à{V^m ì`dñWmnZ à{H«$`m {deX H$am.

B) WmoS>Š`mV CÎmao {bhm.

1. à{V^m ì`dñWmnZ hr g§H$ënZm ñnï> H$am.

2. à{V^m ì`dñWmnZ nÕVr {deX H$am.

3. à{V^m ì`dñWmnZ _hËd  gm§Jm

4. à{V^m ì`dñWmnZMo KQ>H$ WmoS>Š`mV ñnï> H$am

5. à{V^m ì`dñWmnZ \$m`Xo gm§Jm.

4.6    g§X ©̂ J«§W (Reference)  :

1.  Shally Moore : Understand the Seven Components of Talent Management.

2. Ananya Saraswat : Management Essentials.

3. Margaret Rouse : Lean Management

5. Kaizen Training of Trainers: Lean Management. 

6. The Lean Management System Handbook : Rich Charron and others
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7. Lean Thinking ; James Woulack and Daniel Jones.

8. S>m°. EZ. ìhr. ehm, S>m°.Eg. Ama. ndma, S>m°. Eg. Ama. gmiw§Io, S>m°. Eg Ama. Jmoab :

AmYw{ZH$ ì`dñWmnZ nÕVr, é~r ~wH$ npãbHo$eZ, H$moëhmnya. Am°JñQ> (2020).

9. _mZH$a, {b_ ò, nr. ìhr. _mo{hVo : AmYw{ZH$ ì`dñWmnZ nÕVr, \$S>Ho$ àH$meZ, H$moëhmnya.

(Am°ŠQ>mo 2020).

10. S>m°. E. E_. Jwad, S>m°. Ama. Eg. gmiw§Io : AmYw{ZH$ ì`dñWmnZ nÕVr, {Zambr àH$meZ,

H$moëhmnya. (gßQ|>~a 2020).

mmm
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KQ>H$ 1

A) g§nyU© JwUdÎmm ì`dñWmnZ
Total Quality Management (TQM)

AZwH«$_{UH$m

1.0 C{Ôï>o

1.1 àñVmdZm

1.2 {df` {ddoMZ

1.2.A. g§H$ënZm

1.2.A.1 g§nyU© JwUdÎmm ì`dñWmnZmMm AW© d ì`m»`m

1.2.A.2 g§nyU© JwUdÎmm ì`dñWmnZmMr d¡{eïç>o

1.2.A.3 g§nyU© JwUdÎmm ì`dñWmnZmMr C{Ôï>o

1.2.2 g§nyU© JwUdÎmm ì`dñWmnZmMr VÎdo

1.2.3 g§nyU© JwUdÎmm ì`dñWmnZmMo KQ>H$

1.2.4 g§nyU© JwUdÎmm ì`dñWmnZmMo \$m`Xo

1.2.5 g§nyU© JwUdÎmm ìædñWmnZmMo VmoQ>o

1.3 gmam§e

1.4 nm[a^m{fH$ eãX, eãXmW©

1.5 ñdV:Mr àJVr VnmgmMr CVao

1.6 ñdmÜ`m`

1.7 g§X ©̂ J§«W gyMr
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1.0    C{Ôï>o (Objectives) :

`m KQ>H$mMm Aä`mg Ho$ë`mZ§Va-

1) g§nyU© JwUdÎmm ì`dñWmnZ hr g§H$ënZm g_Oob.

2) g§nyU© JwUdÎmm ì`dñWmnZmMr VËdo Am{U KQ>H$ bjmV òVrb.

3) g§nyU© JwUdÎmm ì`dñWmnZmMo \$m`Xo Am{U VmoQ>o g_OVrb.

A) g§nyU© JwUdÎmm ì`dñWmnZ (Total Quality Management) :

1.1    àñVmdZm (Introduction) :

Xþgè`m _hm ẁÕmV agmVimbm Jobobr OnmZr AW©ì`dñWm AënmdYrVM {\${ZŠg nú`mà_mUo Pon

KoD$Z OJm_Ü ò AJ«ñWmZr nmohMbr. OmJ{VH$ ~mOmanoR>o_Ü ò OnmZr CËnmXZm§Zr JwUdÎmoÀ`m ~m~VrV Amnbo

loð>Ëd {gÕ Ho$bo Am{U Ë`m_wio OnmZr CËnmXZo J«mhH$m§À`m ng§Vrg gd©à«W_ hmoVr Am{U AOyZhr AmhoV.

`m_Ü ò OnmZZo am~dboë`m JwUdÎmm gwYmaUm H$m ©̀H«$_m§Mm qghmMm dmQ>m Amho. OnmZr H§$nÝ`m§Zr gdoj©nmgyZ

Vo ZdrZ CËnmXZ {dH${gV H$aÊ`mn ª̀VÀ`m gd© Q>ß`mn ª̀V JwUdÎmm gwYmaUm à{H«$`m (Quality Improvement)

am~dë`m Am{U Ë`m_wioM Ë`m§À`m CËnmXZm§Zm ~mOmanoR>_Ü`o gdm©{YH$ _mJUr hmoVr. n[aUm_r AZoH$

A_o[aH$Z H§$nÝ`m§Zm Vrd« ñnYo©bm gm_moao Omdo bmJV hmoVo. Ë`m§Mm ~mOmamVrb dmQ>m (Market Share)

{Xdg|{Xdg H$_r hmoV hmoVm. Aem n[apñWVrV J«mhH$ {_idUo Am{U Ë`m§Zm g_mYmZr R>odÊ`mgmR>r ì`mdgm{`H$

g§ñWm§Zr Amnë`m CËnmXZm§Mm XOm© gwYmaÊ`mgmR>r {deof à`ËZ H$aÊ`mg gwê$dmV Ho$br. `mMmM n[aUm_

åhUyZ 1980 XeH$mÀ`m CÎmamYm©V g§nyU© JwUdÎmm ì`dñWmnZ hr g§H$ënZm {deof bmoH${à` Pmbr Am{U

AZoH$ H§$nÝ`m§Zr Ë`mMm àË`j dmna Amnë`m g§ñWo_Ü ò H$aÊ`mg gwê$dmV Ho$br.

`m g§X^m©V 1989 _Ü ò _ëH$mob_ ~mb{S´>O Z°eZb Adm°S>©© {dOoVr Poam°Šg H$mnm}aoeZ `m H§$nZrMo

CXmhaU nmhÿ`m. 1906 gmbr ñWmnZ Pmbobr Poam°Šg H$mnm}aoeZ hr H$m°nrAa _erZ ~ZdUmar CÎma

A_o[aHo$Vrb EH$ AJ«Ur H§$nZr hmoVr. 1970 À`m XeH$mV `m H§$nZrMm ~mOma {hñgm (Market Share)

93% déZ 40% n ª̀V Kgabm. g§nyU© JwUdÎmm ì`dñWmnZ VÎdm§Mm dmna H$ê$Z Poam°Šg H$mnm}aoeZZo Amnbm

~mOma {hñgm (Market Share) naV {_idbm. EVT>oM Zìho Va H§$nZrZo Ë`mH$mir OJm_Ü ò ~Zdë`m

OmUmè`m ghm n¡¡H$s nmM àH$maÀ`m H$m°nuAa _erZ_Ü ò (Poam°Šg _erZ ) Aìdb ñWmZ àmá Ho$bo. Ë`mZ§Va

Poam°Šg H$mnm}aoeZZo Q>rŠ ỳE_ VÎdm§Mm H$m`_ñdê$nr dmna Amnë`m ì`dgm`m_Ü ò Ho$bm. gÜ`m `m H§$nZrMr

CËnmXZo 160 Xoem§_Ü ò {dH$br OmVmV. VgoM `m H§$nZrH$S>o 1800 nojm A{YH$ noQ>|ÝQ>g AmhoV. Poam°Šg

H$mnm}aoeZ \$m°À ỳ©Z 500 H§$nÝ`m§_Ü ò 347 ì`m H«$_m§H$mda Amho.

Poam°Šg H$mnm©oaoeZ ~amo~aM _moQ>moamobm, Q>mò moQ>m, \$moS>© _moQ>a, {\${bßg go{_H§$S>ŠQa {b{_Q>oS> Aí`m

AZoH$ H§$nÝ`m§Zr g§nyU© JwUdÎmm VËdm§Mm dmna ì`dgm`m_Ü ò H$ê$Z ñnYo©_Ü ò `eñdr Pmë`mMo nmhmd`mg
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{_iVo. g§nyU© JwUdÎmm ì`dñWmnZ hr g§H$ënZm Oar 1980 Z§Va Iè`m AWm©Zo bmoH${à` Pmbr Am{U

AZoH$ {dMmad§Vm§Zr àH$fm©Zo _m§S>br Agbr VargwÕm `m g§H$ënZoVrb {d{dY KQ>H$ CXmhaUmW© g_ñ`m

gmoS>dUyH$ gmYZo, gm§p»`H$s JwUdÎmm {Z §̀ÌH$ gmYZo, J«mhH$ godm Am{U à{H«$`m XñVm òdOrH$aU `m§Mm

dmna AZoH$ _moR>çm ì`mdgm{`H$ g§KQ>Zm_Ü ò nydunmgyZ Ho$bm OmV hmoVm.

JwUdÎmm hr g§H$ënZm \$ma àmMrZ Amho. AJXr _mZdr CËH«$m§VrÀ`m gwê$dmVrÀ`m AdñWonmgyZM _mZd

{ZgJm©Zo {Xboë`m kmZ|{Ð`m§Mm dmna JwUdÎmm AmoiIÊ`mgmR>r H$aV Ambobm Amho. ì`dgm`m_Ü ò JwUdÎmm hr

g§H$ënZm 1. JwUdÎmm VnmgUr 2. JwUdÎmm {Z §̀ÌU 3. JwUdÎmoMr ImÌr Am{U 4. g§nyU© JwUdÎmm ì`dñWmnZ

`m Q>ß`m§_Ü ò {dH${gV hmoV Jobr. 1985 _Ü ò A_o[aHo$À`m Zm{dH$ XbmVrb _mZdr dV©Z emók Z°Ýgr dm°aoZ

`m§Zr "g§nyU© JwUdÎmm ì`dñWmnZ' hr g§H$ënZm gd©à«W_ _m§S>br. E\$. S>ãë ỳ. Q>oba Zo _m§S>boë`m emór`

ì`dñWmnZm_Ü ò g§nyU© JwUdÎmm ì`dñWmnZmÀ`m CËnÎmrMr _wio gmnS>VmV. E\$. S>ãë ỳ. Q>oba ̀ m§Zr H$m`m©Ë_H$

g§KQ>Z nÕVrMm nwañH$ma Ho$bm. Ë`m_Ü ò {Z`moOZ {d^mJ Am{U H$maImZm {d^mJ Ago XmoZ ñdV§Ì {d^mJ

g§KQ>Zo_¿ ò Ho$bo. VgoM JwUdÎmm {Z §̀ÌUmgmR>r narjH$m§Mr Zo_UyH$ Ho$br. 1924 Vo 1930 `m H$mbI§S>mV

d°ëQ>a eodhmQ© Zo JwUdÎmm {Z §̀ÌUmgmR>r g§IrH$s` gmYZm§Mm dmna H$aÊ`mMr nÕVr {dH${gV Ho$br. 1950

À`m XeH$mV S>ãë ỳ. ES>dS²>©g S>oq_J Am{U Omogo\$ E_. OwamZ `m§Zr Amnë`m ì`m»`mZm_YyZ Am{U J«§Wm_YyZ

g§nyU© JwUdÎmm ì`dñWmnZm{df`r Amnbo {dMma à^m{dnUo _m§S>bo. Ë`m§Zr OnmZr A{^ §̀Vo d A{YH$mè`m§Zm

JwUdÎmoda {Z §̀ÌU R>odÊ`mÀ`m nÕVr {eH$dë`m. 1987 _Ü ò A_o[aH$Z gaH$maZo JwUdÎmm ì`dñWmnZm{df`r

OmJê$H$Vm {Z_m©U H$aÊ`mgmR>r Am{U `eñdr JwUdÎmm ì`dñWmnZ àUmbr bmJy Ho$boë`m A_o[aH$Z H§$nÝ`m§Zm

_mÝ`Vm XoÊ`mgmR>r _°ëH$_ ~mpëS´>O Z°eZb Šdm{bQ>r Adm°S>©(E_~rEZŠ ỳE) hm nwañH$ma gwê$ Ho$bm. gÜ`m

AZoH$ amï´>r` Am{U Am§Vaamï´>r` H§$nÝ`m§_Ü ò g§nyU© JwUdÎmm ì`dñWmnZ nÕVr am~dbr OmVo.

1.2    {df`-{ddoMZ :

1.2.A   g§H$ënZm (Concept) :

1.2.A.1   g§nyU© JwUdÎmm ì`dñWmnZmMm AW© d ì`m»`m (Meaning & Defnitions of TQM) :

ì`dgm` g§KQ>ZoVrb àË òH$ KQ>H$mÀ`m JwUdÎmo_Ü ò gmVË`mZo gwYmaUm H$aÊ`mgmR>r am~dÊ`mV Ambobr

ì`dñWmnH$s` nÕVr åhUOoM g§nyU© JwUdÎmm ì`dñWmnZ hmò . ho EH$ ì`dñWmnZmMo VËdkmZ Amho. Ë`m_Ü ò

{Z{üV Aer VËdo, gmYZo Am{U nÕVr AmhoV. ñnÜ ©̀o_Ü ò `e {_idÊ`mÀ`m ì`mdgm{`H$ g§ñWm§À`m JaOoVyZ

g§nyU© ì`dñWmnZ nÕVrMr {Z{_©Vr Pmbr Amho. AZoH$ ì`dñWmnH$s` {dMmad§Vm§Zr `m~m~V g§emoYZ Am{U

boIZ Ho$bobo Amho. VgoM `m nÕVrMm pñdH$ma Am{U àË`j dmna H$ê$Z ñnYo©_Ü ò `e {_idboë`m AZoH$

ì`mdgm{`H$ g§ñWm§Mr CXmhaUo nmhmd`mg {_iVmV. J«mhH$ g_mYmZ hm g§nyU© JwUdÎmm ì`dñWmnZmMm _w»`

CÔoe Amho. `m nÕVr_Ü ò J«mhH$ g_mYmZmg H|$Ðq~Xÿ _mZyZ J«mhH$m§À`m JaOm Am{U Anojm nyU© H$aÊ`mgmR>r

g§KQ>ZoVrb gd© H$m }̀ Am{U à{H«$`m§Mm EH${ÌV {dMma Ho$bm OmVmo. JwUdÎmm gwYmaUm ho Ho$di CËnmXZ
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{d^mJmMo H$m ©̀ Amho Ago Z _mZVm g§KQ>Zo_Yrb àË òH$ {d^mJmg Am{U àË òH$ nmVirda H$m ©̀ H$aUmè`m

H$_©Mmè`mg Ë`m_Ü ò gh^mJr H$ê$Z KoVbo OmVo.

g§nyU© JwUdÎmm hr g§km VrZ eãXm§Zr AWdm g§H$ënZm§Zr ~Zbr Amho, Ë`m§Mm AW© AmnU nmhÿ̀ m.

1. g§nyU© : g§nyU© åhUOo nyU© g§KQ>Zm. Ë`m_Ü ò _mZdr g§gmYZo, ^m¡{VH$ g§gmYZo, gd© {H«$`m, à{H«$`m,

{d^mJ `m§Mm g_mdoe hmoVmo. `m gd© KQ>H$m§Mr JwUdÎmm dmT>dÊ`mgmR>r Ë`m§Mm EH${ÌV {dMma Am{U gmVË`mZo

à`ËZerb amhUo Ago g§nyU© JwUdÎmm ì`dñWmnZm_Ü ò Ano{jV Amho.

2. JwUdÎmm : dñVy_Ü ò AgUmam JwUmË_H$ Am{U g§»`mË_H$ JwUKQ>H$m§Mm g_yh åhUOo JwUdÎmm Aer

gd©gmYmaU JwUdÎmoMr ì`m»`m àM{bV Amho. Omogo\$ OwamoZ `m OJU{d»`mV ì`dñWmnZ {dMmad§VmZo

""{d{eï> Cn`moJmgmR>r n[anyU© Aer JwUdÎmoMr ì`m»`m Ho$bobr Amho. åhUOoM JwUdÎmm åhUOo Ho$di

JwUd¡{eï>o BVH$m _`m©{XV AW© ZgyZ dñVy_Ü ò Cn`moJrVm hdr Am{U Ë`m_YyZ JaOm§Mr nyV©Vm Pmbr nm{hOo.

ISO 9001: 2008 Zwgma JwUdÎmm åhUOo JaOm§Mr nyV©Vm H$ê$ eH$Umè`m dñVy_Yrb A§VJ©V JwUd¡{eï>çmMo

à_mU hmò . J«mhH$ g_mYmZ hm JwUdÎmm _mnX§S>mMm AmYma Amho. J«mhH$m§Mo g_mYmZ H$aUmam dñVy_Yrb

JwUKQ>H$ åhUOoM JwUdÎmm hmò . Á`mdoir J«mhH$ g_mYmZmMm AmnU {dMma H$aVmo Ë`mdoir dñVyMm CËnmXZ

IM© Am{U {H§$_V `mMmhr {dMma H$amdm bmJob. H$maU dñVw _hmJS>r Agob Va Vr J«mhH$m§À`m Anojog

nmÌ hmoV Zmhr. WmoS>Š`mV J«mhH$m§Zm _mÝ` hmoUmè`m qH$_VrV dñVyÀ`m CÎm_VoMo à_mU åhUOoM JwUdÎmm hmò .

3. ì`dñWmnZ : g§nyU© JwUdÎmm ì`dñWmnZm_Ü ò JwUdÎmm gwYmaUmgmR>r _yb ŷV ì`dñWmnZmMr H$m }̀,

V§Ìo Am{U nÕVtMm {eñV~Õ nÕVrZo dmna Ho$bm OmVmo. `m_Ü ò Cƒ ì`dñWmnZmMr ŷ{_H$m \$ma _hËdmMr

AgVo. g§nyU© JwUdÎmm ì`dñWmnZ g§ñH¥$Vr ì`dgm`m_Ü ò éOy H$aÊ`mgmR>r Cƒ ì`dñWmnZ dMZ~Õ Agbo

nm{hOo.

WmoS>Š`mV, g§nyU© JwUdÎmm ì`dñWmnZ hr EH$ Aer g§KQ>Z g§ñH¥$Vr Amho, Á`m_Ü ò J«mhH$m§À`m Anojm

Am{U JaOm§Mr nyV©Vm H$ê$Z J«mhH$ g_mYmZ gmYÊ`mgmR>r g§KQ>ZoVrb àË òH$OZ {eñV~Õ arVrZo Am{U

emór` Ñï>rH$moU R>oD$Z H$m ©̀ H$aV AgVmo.

g§nyU© JwUdÎmm ì`dñWmnZmÀ`m ì`m»`m :

g§nyU© JwUdÎmm ì`dñWmnZmÀ`m ì`m»`m nwT>rbà_mUo AmhoV.

1. Am§Vaamï´>r` _mZH$ g§KQ>Zm : g§nyU© JwUdÎmm ì`dñWmnZ hm g§KQ>ZoÀ`m gd© g^mgXm§Mm gh^mJ

Am{U JwUdÎmoda AmYmabobm ì`dñWmnH$s` Ñï>rH$moU Amho. `mMm CÔoe J«mhH$ g_mYmZmVyZ XrK©H$mbrZ `e

{_idUo Am{U Ë`mMo \$m`Xo g§KQ>ZoÀ`m gd© g^mgX Am{U g_mOmn ª̀V nmohMdUo hm Amho.

(International Organization for Standards: “TQM is a management approach for an orga-

nization, cantered on quality, based on the participation of all its members and aiming at long
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term success through customer satisfaction, and all benefits to all members of the organisation

and to society.’’)

2. Ho$. lrYa ^Q> : g§nyU© JwUdÎmm ì`dñWmnZ (Q>rŠ ỳE_) ho EH$ VËdkmZ Amho Á`mV JwUdÎmm

gwYmaÊ`mgmR>r Am{U J«mhH$m§À`m g_mYmZmgmR>r g§KQ>Zo_Ü ò gVV à`ËZ Ho$bo OmVmV Am{U Ë`m_Ü ò g§ñWoVrb

àË òH$mMm gh^mJ AgVmo.

(K, Shridhara Bhat : “Total Quality Management (TQM²) is a philosophy that involves

everyone in an organisation in a continual efforts to improve quality and achieve customer

satisfaction.’’)

3. H$m§Or (1990) : g§nyU© JwUdÎmm ì`dñWmnZ hr EH$ OrdZe¡br Amho H$s Or g§KQ>Zobm ñdV…_Ü ò

H$m`_ñdê$nr gVV gwYmaUm H$ê$Z J«mhH$ g_mYmZ {_idÊ`mgmR>r dMZ~Õ R>odVo. hr OrdZe¡br g§KQ>Zm-

g§KQ>Zm Zwgma Am{U Xoem-Xoem Zwgma Oar {^Þ Agbr Var Ë`m_Ü ò {Z{üV Aer VÎdo AmhoV H$s Or OmñVrV

OmñV ~mOmamMm dmQ>m gwa{jV H$aÊ`mgmR>r, Z\$m dmT>dÊ`mgmR>r Am{U IM© H$_r H$aÊ`mgmR>r \$m`Xoera

Amho.

(Kanji (1990) : “TQM is a way of life an organisation committed to customer satisfaction

through continuous improvement. This way of life varies from organisation to organisation and

from one country to another but has certain essential principles which can be implemented to

secure grater market share, increase profits and reduce costs.’’)

1.2.A.2   g§nyU© JwUdÎmm ì`dñWmnZmMr d¡{eï>ço (Characteristics of TQM) :

g§nyU© JwUdÎmm ì`dñWmnZmÀ`m darb ì`m»`m§À`m AmYmao Ë`m§Mr d¡{eï>ço nwT>rbà_mUo gm§JVm òVrb.

1. g§nyU© JwUdÎmm ì`dñWmnZ ho ì`dñWmnZmMo VËdkmZ Amho. AZoH$ ì`dñWmnH$ {dMmad§Vm§À`m

g§emoYZmVyZ Am{U à`moJmVyZ Ë`mMr {Z{_©Vr Pmbr Amho. JwUdÎmm ì`dñWmnZmÀ`m VËdm§Mm àË`j dmna

AZoH$ ì`mdgm{`H$ g§KQ>Zm§_Ü ò Pmbm Amho.

2. g§nyU© JwUdÎmm ì`dñWmnZ hr emór` Am{U gVV MmbUmar à{H«$`m Amho.

3. g§nyU© JwUdÎmm ì`dñWmnZ ho J«mhH$ H|$ÐrV Amho. Ë`m_Ü ò J«mhH$ g_mYmZmg àmYmÝ` {Xbo OmVo.

4. _mZdr g§gmYZo, à{H«$`m, CnH$aUo BË`m{X ì`dgm`mVrb gd© KQ>H$ g§nyU© JwUdÎmm ì`dñWmnZmV

g{H«$` gh^mJr hmoVmV.

5. g§nyU© JwUdÎmm ì`dñWmnZ VËdkmZmZwgma dñVyMm JwUdÎmm _mnX§S> {ZYm©[aV H$aV AgVmZm J«mhH$m§À`m

JaOm Am{U Anojm§Mm {dMma Ho$bm OmVmo. J«mhH$ hmM JwUdÎmm R>adV AgVmo.
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6. g§nyU© JwUdÎmm ì`dñWmnZm_Ü ò CËnXZm ~amo~aM g§KQ>ZoVrb gd© KQ>H$m§Mr JwUdÎmm gwYmaÊ`mgmR>r

à`ËZ Ho$bo OmVmV.

7. g§nyU© JwUdÎmm ì`dñWmnZm_Ü ò JwUdÎmm {Z §̀ÌU Am{U JwUdÎmm gwYmaÊ`mgmR>r gm§p»`H$s` gmYZm§Mm

dmna Ho$bm OmVmo.

8. J«mhH$m§Zm _mÝ` hmoUmè`m {H$_Vrda JwUdÎmm {ZYm©[aV Ho$br OmVo. åhUOoM JwUdÎmm R>adrV

AgVmZm CËnmXZ IM© Am{U qH$_V `mMmhr àH$fm©Zo {dMma Ho$bm OmVmo.

9. g§nyU© JwUdÎmm ì`dñWmnZmV ì`dgm`mVrb gd© {d^mJ, Cn{d^mJ, emIm, à{H«$`m EË`mXtMm

EH${ÌV {dMma Ho$bm OmVmo.

10. g§nyU© JwUdÎmm ì`dñWmnZmV ì`dgm`mVrb àË òH$ à{H«$ ò_Ü ò gmVË`mZo gwYmaUm H$aÊ`mgmR>r

{d{dY Cnm``moOZm `moOë`m OmVmV.

1.2.A.2   g§nyU© JwUdÎmm ì`dñWmnZmMr C{Ôï>o (Objectives of TQM) :

g§nyU© JwUdÎmm ì`dñWmnZ nÕVr nwT>rb C{Ôï>o g_moa R>oD$Z A§{JH$mabr OmVo.

1. J«mhH$m§À`m Anojm Am{U JaOm§Mr nyV©Vm H$ê$Z J«mhH$ g_mYmZ àmá H$aUo.

2. JwUdÎmmnyU© CËnmXZm§Mr {Z{_©Vr H$aUo.

3. ñnYm©Ë_H$ j_Vm dmT>dyZ ñnY}bm `eñdr gm_moao OmZo d ñnY}_Ü ò {Q>Hy$Z amhUo.

4. g§KQ>ZoÀ`m H$m`m©V Am{U CËnmXZmV gmVË`mZo gwYmaUm H$aUo.

5. ~mOma {hñgm (Market share) dmT>{dUo.

6. XrK©H$mbrZ Am{U pñWa {dH$mg gmÜ` H$aUo.

1.2.2   g§nyU© JwUdÎmm ì`dñWmnZmMr VËdo :

g§nyU© JwUdÎmm ì`dñWmnZ hr EH$ Aer ì`dñWmnZ à{H«$`m Amho H$s, Á`m_Ü ò J«mhH$m§À`m gd© JaOm

Am{U Anojm§Mo g_mYmZ Ho$bo OmVo. g§nyU© JwUdÎmm ì`dñWmnZ VËdkmZ A_bmV AmUÊ`mgmR>r ì`dñWmnH$s`

nÕVrMo nwZ©g§JR>Z, CËnmXZ Am{U {dH«$sÀ`m à{H«$ òMr nwZa©MZm Am{U g§JR>Z aMZo_Ü ò Am_wbmJ« ~Xb H$aUo

Amdí`H$ AgVo. g§nyU© ì`dñWmnZmMr VËdo Imbrb à_mUo gm§JVm òVrb.

1. J«mhH$ A{^_wIVm (Customer Focus) :

g§nyU© JwUdÎmm ì`dñWmnZ nÕVr J«mhH$ H|${ÐV Amho. J«mhH$m§À`m JaOm Am{U AnojmZwgma dñVw Am{U

godm§Mr {Z{_©Vr H$ê$Z J«mhH$ g_mYmZ gmYZo hm g§nyU© JwUdÎmm ì`dñWmnZmMm _w»` ^mJ Amho. `m

VËdkmZmZwgma dñVyMr JwUdÎmm hm J«mhH$ R>adVmo. Or CËnmXZo J«mhH$m§À`m JaOm nyU© H$aVmV Am{U J«mhH$m§Zm

g_mYmZ XoVmV VrM CËnmXZo A{YH$ JwUdÎmoMr g_Obr OmVmV. åhUOo J«mhH$ g_mYmZ hm JwUdÎmm
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_mnX§S>mMm AmYma _mZbm OmVmo. J«mhH$ g_mYmZmg H|$Ðq~Xÿ _mZyZ à{H«$`m, g§gmYZo, XOm©, qH§$_V BË`m{X

~m~r R>adë`m OmVmV.

g§nyU© JwUdÎmm ì`dñWmnZmMr VËdo

J«mhH$ A{^_wIVm ho VËd Am_§bmV AmUÊ`mgmR>r ì`dgm` g§KQ>ZoH$Sy>Z Imbrb Jmoï>r H$aUo Amdí`H$

Amho-

= J«mhH$m§À`m JaOm Am{U Anojm§Mm emoY KoUo

= H§$nZrMr C{Ôï>o Am{U J«mhH$m§À`m JaOm `m§Mr gm§JS> KmbUo.

= J«mhH$m§er gmVË`mZo g§dmX gmYZo.

= J«mhH$ g_mYmZmMm Aä`mg H$ê$Z Ë`m_Ü ò dmT> H$aÊ`mgmR>r {d{dY Cnm` `moOUo.

= J«mhH$ g§~§Y ì`dñWmnZ H$aUo.

= ì`dgm`mMo BVa {hVg§~§Yr KQ>H$ CXmhaUmW© ^mJYmaH$, J§wVdUyH$Xma, H$_©Mmar, nwadR>mXma BË`mXr

Am{U J«mhH$ g_mYmZ `m_Ü ò g_Vmob {Z_m©U H$aUo.

J«mhH$

A{^_wIVm

g§nyU© JwUdÎmm
ì`dñWmnZmMr VÎdo

ì`yhaMZmË_H$

Am{U nÕVr

Ñ{ï>H$moU

g§XoedhZ

H$_©Mmar

dMZ~ÕVm

gVV

gwYmaUm
EH$mpË_H$

àUmbr

VÏ`

AmYm[aV

{ZU©`

à{H«$`m H|$ÐrV

Ñ{ï>H$moU
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J«mhH$ A{^_wIVm VËd A§{JH$maë`m_wio {_iUmao \$m`Xo :

® {dH«$s, CËnÞ Am{U Zâ`m_Ü ò dmT> hmoVo.

® ~mOma {hñgm (Market Share) dmT>Vmo.

® J«mhH$ {Zð>o_Ü ò dmT> hmoVo.

® g§Vwï> J«mhH$ CËnmXZm§À`m JwUdÎmo {df`r BVa bmoH$m§Zm gm§JVrb Ë`m_wio Om{hamV hmoVo.

® H§$nZrMr ~mOmanoR>o_Ü ò Mm§Jbr à{V_m V`ma hmoVo Am{U Zmdbm¡{H$H$_Ü ò dmT> hmoVo.

2. H$_©Mmar dMZ~ÕVm (Employee Commitment) :

g§nyU© JwUdÎmm ì`dñWmnZ nÕVr_¿ ò g§KQ>Zo_Yrb gd© H$_©Mmar Amnë`m H$m`m©~Ôb dMZ~Õ ahmdoV

`mgmR>r {deof à`ËZ Ho$bo OmVmV. `mgmR>r g§KQ>Zo_Yrb gd© H$_©Mmè`m§Zm ì`dñWmnZm_Ü ò g{H«$` gh^mJr

H$ê$Z KoVbo OmVo, g§nyU© JwUdÎmm ì`dñWmnZmMo VËdkmZ Ë`m§À`m n ª̀V nmohMdbo OmVo VgoM A{YH$maMo

{dH|$ÐrH$aU H$ê$Z H$_©Mmè`m§Zm OmXm A{YH$ma {Xbo OmVmV. g§nyU© JwUdÎmm ì`dñWmnZ àUmbrMo `e ho

~è`mM A§er H$_©Mmè`m§Zm dMZ~ÕVm Am{U Ë`m§Mm g{H«$` gh^mJ `mda Adb§~yZ Amho. JwUdÎmo_Ü ò gwYmaUm,

Cƒ CËnmXH$Vm, {dH«$s_Ü ò dmT>, g§emoYZ BË`m{X Jmoï>r H$_©Mmè`m§À`m gh^mJm{edm` eŠ` hmoV ZmhrV.

H$_©Mmar dMZ~ÕVm ho VËd Am_bmV AmUÊ`mgmR>r ì`dgm` g§KQ>ZoH$Sy>Z Imbrb Jmoï>r H$aUo

Amdí`H$ Amho

= H$_©Mmè`m§Zm à{ejU XoUo.

= H$_©Mmè`m§À`m H$m_{JarMo _yë`m§H$Z H$ê$Z Ë`m§À`m `moJXmZ Am{U `emMr XmIb KoUo.

= H$_©Mmè`m§Zm Ë`m§Mr O~m~Xmar Am{U ŷ{_H$m ñnï>nUo gm§JUo.

= H§$nZrMo OrdZÜ ò̀ , C{Ôï>o Am{U g§nyU© JwUdÎmm ì`dñWmnZmMo VËdkmZ àË òH$ H$_©Mmè`m§n ª̀V

nmohMdUo.

= g§K^mdZm {dH${gV H$aÊ`mgmR>r à`ËZ H$aUo.

= ì`dgm`m_Ü ò ghH$amMo dmVmdaU V`ma H$aUo.

H$_©Mmar dMZ~ÕVm VËd A§{JH$maë`m_wio {_iUmao \$m`Xo :

® H$_©Mmar ì`dgm` gmoSy>Z OmÊ`mMo à_mU H$_r hmoVo.

® CËgmhr, H$m ©̀àoarV Am{U O~m~Xma H$_©Mmar dJ© V`ma hmoVmo.

® CËnmXH$Vo_Ü ò Am{U CËnmXZm_¿ ò dmT> hmoVo.

® J«mhH$m§Zm A{YH$ Mm§Jbr godm XoVm òVo.

® g§KQ>Zo_Ü ò g§emoYZmg àmoËgmhZ {_iVo.
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® g_ñ`m gmoS>dUyH$ j_Vo_Ü ò dmT>.

® H$_©Mmar _Zmo~bmV dmT>.

® H$_©Mmar dJm©V nwT>mH$ma, ghH$m ©̀ Am{U g§K^mdZm {dH${gV hmoVo.

3) à{H«$`m H|$ÐrV Ñ{ï>H$moU ( Process Approach) :

g§nyU© JwUdÎmm ì`dñWmnZ hr EH$ à{H«$`m H|${ÐV ì`dñWmnZ à{H«$`m Amho. `m_Ü ò à{H«$`m ñnï>

ñdénmV _m§Sy>Z Ë`mYmao Q>ß`mQ>ß`mZo H$m }̀ Ho$br OmVmV. à{H«$`m åhUOo J«mhH$m§H$Sy>Z AmXmZo åhUOo H$ƒm _mb

KoD$Z Ë`mMo ê$nm§Va J«mhH$ Cn`moJr CËnmXZm§_Ü ò H$aÊ`mgmR>r H$amdr bmJUmar EH$m_mJyZ EH$ Aer {d{dY

H$m }̀. à{H«$ ò_Yrb H$m`mªMo {d{dY Q>ßno {ZYm©[aV Ho$bo OmVmV. VgoM H$m_{JarMo _moO_mn Ho$bo OmVo.

à{H«$`m H|$ÐrV Ñ{ï>H$moU ho VËd Am_bmV AmUÊ`mgmR>r ì`dgm` g§KQ>ZoH$Sy>Z Imbrb Jmoï>r H$aUo

Amdí`H$ Amho.

= ŷ{_H$m Am{U O~m~Xmè`m n[a^m{fV H$aÊ`mgmR>r âbmo-MmQ>© Am{U BVa gmYZm§Mm dmna H$aUo.

= ìhrÁdb A°ŠeZ ßb°Z V`ma H$aUo.

= à{H«$ ò_Ü ò gwYmaUm H$aÊ`mgma»`m ~m~tMo {dûcofU Am{U _yë`m§H$Z H$aUo.

= à{H«$ ò_Yrb {d{dY H$m`mªMm J«mhH$, nwadR>mXma Am{U BVa {hVg§~§Yr KQ>H$m§da hmoUmè`m n[aUm_m§Mm

Aä`mg H$aUo.

à{H«$`m H|$ÐrV Ñ{ï>H$moU VËd A§{JH$maë`m_wio {_iUmao \$m`Xo :

® CËnmXZm§_Ü ò gmVË`.

® H$_r IM©, A{YH$ CËnmXZ Am{U doJdmZ {dH$mg.

® gVV {dH$mgmMr Am{U `emMr ImÌr.

® g_ñ`m gmoS>dUyH$ j_Vm dmT>Vo.

4. EH$mpË_H$ àUmbr (Integrated System) :

JwUdÎmm gwYmaUogmR>r g§KQ>Zo_Yrb gd© KQ>H$m§Mm ({d^mJ, Cn{d^mJ, emIm, H$m`©, à{H«$`m§Mm)

EH${ÌVnUo {dMma H$aUo åhUOo EH$mpË_H$ àUmbr hmò . g§nyU© JwUdÎmm ì`dñWmnZmÀ`m EH$mpË_H$ àUmbr

`m VËdmZwgma Oar ì`dgm`_Ü ò AZoH$ {d^mJ-Cn{d^mJ Agbo Am{U àË òH$ {d^mJm_Yrb H$m }̀ doJdoJir

Agbr VargwÕm ho gd© {d^mJ-Cn{d^mJ Am{U H$m }̀ EH$_oH$m§Zm OmoS>br Jobr nm{hOoV. åhUOo àË òH$

{d^mJ-Cn{d^mJ Am{U H$m`mª_Ü ò gm_§Oñ` Am{U ghH$m ©̀ Agbo nm{hOoV. EH$mpË_H$ àUmbr VËdmZwgma

ì`dgm` g§ñWo_Yrb àË òH$ {d^mJmVrb àË òH$ H$_©Mmè`mbm g§ñWoMr YmoaUo, C{Ôï>o Am{U à{H«$ ò {df`r

_m{hVr Agbr nm{hOo.
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EH$mpË_H$ àUmbr ho VËd Am_bmV AmUÊ`mgmR>r ì`dgm` g§KQ>ZoH$Sy>Z Imbrb Jmoï>r H$aUo Amdí`H$

Amho.

= JwUdÎmoda bj H|${ÐV H$aUmar H$m ©̀ g§ñH¥$Vr {dH${gV H$aUo.

= àË òH$ H$_©Mmè`mMo H$m ©̀ Am{U ŷ{_H$m ho ì`dgm`mMr C{Ôï>o, ŷ{_H$m Am{U {Z`moOZer H$em

nÕVrZo gwg§JV Amho ho g_OÊ`mgmR>r âbmo-MmQ>© Am{U BVa Ñí` gmYZm§Mm dmna H$aUo.

= {d{dY {d^mJm_Ü ò H$m ©̀ H$aUmè`m H$_©Mmè`mMo g§̀ w{ŠVH$ à{ejU KoUo.

EH$mpË_H$ àUmbr VËd A§{JH$maë`m_wio {_iUmao \$m`Xo :

® g§KQ>ZoÀ`m gd© {d^mJ-Cn{d^mJ, emIm Am{U H$m }̀ `m_Ü ò g_Zd` àñWmUnV H$aVm òVmo.

® JwUdÎmm gwYmê$Z J«mhH$ g_mYmZ dmT>Ê`mg _XV hmoVo.

5. ì ỳhaMZmË_H$ Am{U nÕVr Ñï>rH$moU (Strategic and Systematic Approach) :

ì`dgm`mMr YmoaUo am~dÊ`mgmR>r Am{U C{Ôï>o gmÜ` H$aÊ`mgmR>r ì`dgm` g§KQ>ZoZo ì ỳhaMZmË_H$

Am{U nÕVr Ñï>rH$moU ñdrH$maUo hm g§nyU© JwUdÎmm ì`dgm`mMm EH$ _hËdmMm ^mJ Amho. g§KQ>ZoÀ`m àË òH$

KQ>H$m_Ü ò gVV gwYmaUm H$aÊ`mgmR>r ho VËd _hËdmMo Amho. H$m ©̀j_Vm Am{U JwUdÎmm dmT>dyZ g§WoMr C{Ôï>o

gmÜ` H$aÊ`mgmR>r nañnag§~§{YV à{H«$`m AmoiIUo, g_OUo Am{U Ë`mMr EH$ nÕVr åhUyZ ì`dñWmnZ

H$aUo åhUOoM ì ỳhaMZmË_H$ Am{U nÕVr Ñï>rH$moU hmò . ì`dgm`mMr C{Ôï>o gmÜ` H$aÊ`mgmR>r ì ẁhaMZm

AmIUo Am{U ì`dgm`m_Yrb àË òH$ KQ>H$mbm g_m{dï> H$ê$Z ì ẁhaMZm A_§bmV AmUUo ho ì ỳhaMZmË_H$

Am{U nÕVr Ñï>rH$moUm_Ü ò Ano{jV Amho.

ì ỳhaMZmË_H$ Am{U nÕVr Ñï>rH$moU ho VËd A_§bmV AmUÊ`mgmR>r ì`dgm` g§KQ>ZoH$Sy>Z Imbrb

Jmoï>r H$aUo Amdí`H$ Amho.

= H$_©Mmè`m§Zm à{ejU Am{U Amdí`H$ g§gmYZo CnbãbY H$ê$Z XoUo.

= CËnmXZm_Ü ò gmVË`mZo gwYmaUm H$aUo.

= Zd{Z{_©Vr d g§emoYZmbm _mÝ`Vm Am{U àmoËgmhZ XoUo.

= à{H«$`m gwYmaUoda ^a XoUo.

ì ỳhaMZmË_H$ Am{U nÕVr Ñï>rH$moU VËd A§{JH$maë`m_wio {_iUmao \$m`Xo :

® à{H«$ ò_Yrb AS>Wio bjmV òVmV Am{U Ë`mMo {ZdmaU H$aÊ`mMr j_Vm dmT>Vo.

® g§KQ>ZmË_H$ H$m ©̀j_Vo_Ü ò Am{U H$m_{Jar_Ü ò gwYmaUm hmoVo.



128

6. gVV gwYmaUm (Continuous Improvement) :

ì`dgm`mÀ`m àË òH$ KQ>H$m§_Ü ò gmVË`mZo gwYmaUm H$aUo ho g§nyU© JwUdÎmm ì`dñWmnZmMo EH$ _hËdmMo

VËd Amho. CMÎm_ H$m ©̀j_Vm Am{U nyU© J«mhH$ g_mYmZ EH$m {XdgmV hmoV Zmhr, Ë`mgmR>r ì`dgm`m_Yrb

{d{dY KQ>H$m§_Ü ò gmVË`mZo gwYmaUm H$aUo Amdí`H$ Amho. àmogog _mqnJ, ê$Q> H$m°O AZ°{b{gg, PDC

BË`mXr gmYZo gmVË`mZo gwYmaUm H$aÊ`mgmR>r dmnabr OmVmV.

gVV gwYmaUm VËd Am_§bmV AmUÊ`mgmR>r ì`dgm` g§KQ>ZoH$Sy>Z Imbrb Jmoï>r H$aUo Amdí`H$

Amho.

= g§ñWo_Yrb àË òH$ {d^mJ-Cn{d^mJmgmR>r ñnï> C{Ôï>o {ZYm©[aV H$aUo.

= gmVË`mZo H$m_{JarMo _yë`_mnZ H$aUo.

= {Z_m©U hmoUmao Xmof Am{U AS>Wio {ZdmaU H$aUo.

= à{H«$`m gwYmaUogmR>r Am{U {dH$mgmgmR>r Zm{dÊ`mg d ZdH$ënZm§Zm AmoiI, _mÝ`Vm Am{U

àmoËgmhZ XoUo.

gVV gwYmaUm VËd A§{JH$maë`m_wio {_iUmao \$m`Xo :

® g§ñWoMr XrK©H$mbrZ C{Ôï>o gmÜ` hmoVmV.

® ~mOmanoR> {hñ`m_Ü`o (Market Share) dmT> hmoVo.

® à{H«$ ò_Yrb Xmof Am{U H$_VaVm ObX H$_r H$aVm òVmV.

7. VÏ` AmYm[aV {ZU©` (Fact Based Decision Making) :

g§nyU© JwUdÎmm ì`dñWmnZmÀ`m `m VËdmZwgma g§KQ>Zo_Ü ò KoVbobo {ZU©̀  ho VÏ`mda AmYm[aV Agbo

nm{hOoV. ì`dñWmnH$mZo {ZU©̀  KoVmZm emór` nÕVrZo {ZUm©̀ mg§~§Yr gd© _m{hVr Jmoim Ho$br nm{hOo. VgoM

_m{hVrMo {dûcofU H$ê$Z Ë`m_YyZ òUmè`m {ZîH$fm©À`m AmYmao {ZU©̀  KoVbo nm{hOoV. åhUOoM H$moUVmhr

{ZU©̀  KoVmZm Vmo {ZU©̀  KoÊ`m_mJMr H$maUo ñnï> Agbr nm{hOoV. ì`dñWmnH$mbm KoVbobo {ZU©̀  H$go

ì`dgm`mgmR>r \$m`Xoera AmhoV ho ñnï> H$aVm Ambo nm{hOo. ^mdZm§À`m AmYmao H$moUVohr {ZU©̀  KoVbo Zgbo

nm{hOoV.

VÏ` AmYm[aV {ZU©̀  ho VËd Am_bmV AmUÊ`mgmR>r ì`dgm` g§KQ>ZoH$Sy>Z Imbrb Jmoï>r H$aUo

Amdí`H$ Amho.

= emór` nÕVrZo _m{hVr Jmoim Ho$br nm{hOo.

= _m{hVrMo ómoV Am{U _m{hVr AMyH$ Agë`mMr ImÌr H$aUo.

= g§~§{YV KQ>H$m§Zm _mhrVr CnbãbY H$ê$Z XoUo.
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= _m{hVrMo emór` nÕVrZo {dûcofU H$ê$Z {ZîH$f© H$mT>}.

VÏ` AmYm[aV {ZU©̀  VËd A§{JH$maë`m_wio {_iUmao \$m`Xo :

® KoVboë`m {ZU©̀ mg§~§Yr ì`dñWmnH$m§Mm AmË_{dídmg dmT>Vmo.

® AMyH$ {ZU©̀  KoVm òVmV.

® VÏ` AmYm[aV {ZU©̀  KoVë`m_wio AZmdí`H$ VmU H$_r hmoVmo.

® {ZU©̀  KoÊ`mMr j_Vm {dH${gV hmoVo.

8. g§XoedhZ (Communication) :

g§nyU© JwUdÎmm ì`dñWmnZ VËdkmZ H$_©Mmè`m§n ª̀V nmohMdÊ`mgmR>r Am{U Ë`mMr ̀ eñdr A_b~OmdUr

H$aÊ`mgmR>r à^mdr g§XoedhZ AË §̀V Amdí`H$ Amho. à^mdr g§XoedmhZm_wio H$_©Mmar H$m ©̀ào[aV amhVmV,

Ë`m§Mr H$m ©̀j_Vm dmT>Vo Am{U H$m`mU_Yrb n[aUm_H$maH$Vm dmT>Vo. à^mdr g§XoedhZmÀ`m _mÜ`_mVyZ

ì`dgm` g§ñWo_Yrb àË òH$ ì`{ŠVbm g§KQ>ZoMr C{Ôï>o, {Z`moOZ, ì ỳhaMZm Am{U à{H«$ ò{df`r AMyH$

Am{U Ëd[aV _m{hVr XoVm òVo.

g§XoedhZ ho VËd Am_§bmV AmUÊ`mgmR>r ì`dgm` g§KQ>ZoH$Sy>Z Imbrb Jmoï>r H$aUo Amdí`H$ Amho.

= g§XohdhZmgmR>r AmYw{ZH$ gmY§Zm§Mm dmna H$aUo.

= g§ñWo_Ü ò g§XoedhZmMr AmYw{ZH$ nÕVr {dH${gV H$aUo.

= eŠ` Agob {VWo gd© H$_©Mmè`m§Zm {ZU©̀  à{H«$ ò_Ü ò g_m{dï> H$aUo.

= àË`oH$ {d^mJ Am{U Cn{d^mJmV H$m_ H$aUmè`m ì`{ŠVbm Ë`mMr ^y{_H$m, H$V©ì`o Am{U

O~m~XmarMr _m{hVr Agë`mMr ImÌr H$aUo.

g§XoedhZ ho VËd A§{JH$maë`m_wio {_iUmao \$m`Xo :

® H$_©Mmar _Zmo~b Am{U H$m ©̀àoaUo_Ü ò dmT> hmoVo.

® g§KQ>Zo_Yrb gd© {d^mJ-Cn{d^mJ Am{U emIm§_Ü ò g_Zd` Am{U ghH$m ©̀ {dH${gV hmoVo.

® KoVboë`m {ZU©̀ m§Mr n[aUm_H$maH$aaË`m A_b~OmdUr hmoVo.

® H$m ©̀j_Vm dmT>Vo.

® dmX{ddmX Am{U H$bh Q>miVm òVmV.

® g§KQ>Zo_Ü ò `mo½`doir `mo½` Vo ~Xb H$_©Mmè`m§À`m ghH$m`m©VyZ H$aVm òVmV.

® ~Xbmg hmoUmam {damoY H$_r H$ê$Z ~Xbm§Mr `eñdrarË`m A§_b~OmdUr H$aVm òVmV.
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ñdV…Mr àJVr Vnmgm - 1 :

[aH$må`m OmJr `mo½` eãX {bhm.

1. g§nyU© JwUdÎmm ì`dñWmnZ ho ............... H|$ÐrV Amho

A) H$m_Jma ~) J«mhH$

H$) ^mJYmaH$ S>) J§wVdUyH$Xma

2. g§nyU© JwUdÎmm ì`dñWmnZ ho ..........................Amho.

A) ì`dñWmnZmMo VËdkmZ ~) ì`dñWmnZ nÕVr

H$) g§KQ>Z g§ñH¥$Vr S>) darb n¡H$s gd© n`mU`

3. JwUdÎmm R>adrV AgVmZm ........... àH$aí`mZo {dMma Ho$bm OmVmo.

A) CËnmXZ IMm©Mm ~) JwUd¡{eï>o `mMm

H$) CËnmXZ IM© Am{U JwUd¡{eï>o Xmohm|Mm S>) H$m_Jmam§Mm

4. .................. ho g§nyU© JwUdÎmm ì`dñWmnZmMo _hËdmMo C{Ôï>o> Amho.

A) H$m_Jma g_mYmZ ~) J«mhH$ g_mYmZ

H$) ^mJYmaH$ g_mYmZ S>) J§wVdUyH$Xma g_mYmZ

5. J«mhH$m§À`m JaOm Am{U AnojmZwgma dñVw Am{U godm§Mr {Z{_©Vr H$ê$Z J«mhH$ g_mYmZ gmYZo ho

................ `m VËdm_Ü ò g§JrVbobo Amho.

A) H$_©Mmar dMZ~ÕVm ~) à{H«$`m H|$ÐrV Ñ{ï>H$moU

H$) EH$mpË_H$ àUmbr S>) J«mhH$ A{^_wIVm

6. ....................... `m VËdmZwgma Oar ì`dgm`_Ü ò AZoH$ {d^mJ-Cn{d^mJ Agbo Am{U

àË òH$ {d^mJm_Yrb H$m }̀ doJdoJir Agbr VargwÕm ho gd© {d^mJ-Cn{d^mJ Am{U H$m }̀

EH$_oH$m§Zm OmoS>br Jobr nm{hOoV.

A) g§XoedhZ ~) {dH|$ÐrH$aU

H$) EH$mpË_H$ àUmbr S>) J«mhH$ A{^_wIVm

7. ì`dgm`mMr C{Ôï>o gmÜ ò H$aÊ`mgmR>r ì ẁhaMZm AmIUo Am{U ì`dgm`_Yrb àË òH$ KQ>H$mbm

g_m{dï>> H$ê$Z ì ẁhaMZm A_bmV AmUUo ho ....................... Ñï>rH$moZmV Ano{jV Amho.

A) EH$mpË_H$ àUmbr ~) H$m_mMr {d^mJUr

H$) g§XoedhZ S>) ì ỳhaMZmË_H$ Am{U nÕVr
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8. ì`dgm`mÀ`m .................... gmVË`mZo gwYmaUm H$aUo ho g§nyU© JwUdÎmm ì`dñWmnZmMo EH$

_hËdmMo VËd Amho.

A) CËnmXZm _Ü`o ~) àË òH$ KQ>H$m§_Ü ò

H$) à{H«$ ò_Ü ò S>) nÕVr_Ü ò

9. ................ ho VËd Am_§bmV AmUÊ`mgmR>r emór` nÕVrZo _m{hVr Jmoim Ho$br nm{hOo

VgoM _m{hVrMo ómoV Am{U _m{hVr AMyH$ Agë`mMr ImÌr H$aUo Amdí`H$ Amho.

A) VÏ` AmYm[aV {ZU©̀ ~) H$m_mMr {d^mJUr

H$) g§XoedhZ S>) ì ỳhaMZmË_H$ Am{U nÕVr

10.Imbrbn¡H$s H$moUVo g§nyU© JwUdÎmm ì`dñWmnZmMo VËd Amho.

A) VÏ` AmYm[aV {ZU©̀ ~) H$m_mMr {d^mJUr

H$) g§XoedhZ S>) darb n`m©̀ m§n¡H$s (A) d (H$) XmoZhr

1.2.3     g§nyU© JwUdÎmm ì`dñWmnZmMo KQ>H$ (Elements of TQM) :

g§nyU© JwUdÎmm ì`dñWmnZmMo à_wI KQ>H$ nwT>rbà_mUo ñnï> Ho$bobo AmhoV.

1. JwUdÎmo{df`r ì`dñWmnZmMr dMZ~ÕVm (Management Commitment to Quality) :

g§nyU© JwUdÎmm ì`dñWmnZ nÕVr g§KQ>Zo_Ü ò `eñdrarË`m A_bmV AmUÊ`mgmR>r ì`dñWmnZmMr

dMZ~ÕVm AË §̀V Amdí`H$ Amho. `mo½` gmYZgm_J«r CnbãbY H$ê$Z XoUo, {ZU©̀  ñdV§Ì XoUo, _m{hVr

Jmoim H$ê$Z {VMm Aä`mg H$aUo d Ë`m _m{hVrMm JwUdÎmm dmT>{dÊ`mgmR>r dmna H$aUo, `mgmR>r §̀ÌUm

C^maUo, gwYmaUm§Mr A_b~OmdUr H$aUo BË`mXr H$m`m©VyZ ì`dñWmnZmMr dMZ~ÕVm AmT>iVo.

2. J«mhH$ g_mYmZ (Customer Satisfaction) :

J«mhH$ g_mYmZ hm g§nyU© JwUdÎmm ì`dñWmnZmMm H|$Ðq~Xÿ Amho. JwUdÎmm _mnX§S> R>adV AgVmZm

J«mhH$ g_mYmZ hm AmYma ŷV KQ>H$ _mZbm OmVmo. g§nyU© JwUdÎmm ì`dñWmnZ VËdkmZmZwgma JwUdÎmm hm

J«mhH$ R>adVmo. Oo CËnmXZ J«mhH$m§À`m Anojog nmÌ R>aVo Am{U J«mhH$m§Zm g_mYmZ XoVo, Vo CËnmXZ A{YH$

JwUdÎmoMo g_Obo OmVo.

3. H$m ©̀g§K (Teamwork) :

H$m ©̀g§K V`ma H$aUo hm g§nyU© JwUdÎmm ì`dñWmnZmMm EH$ _hËdmMm ^mJ Amho. H$m ©̀g§K åhUOo

g§KQ>Zo_Yrb XmoZ qH$dm XmoZnoú`m A{YH$ ì`ŠVtMm {d{eï> CÔoemZo ~Zdbobm g§K hmò . H$m ©̀g§Kmda {d{eï>

H$m ©̀ Am{U O~m~Xmar gmondbr OmVo. g§Kmda gmondboë`m H$m`m©Zwgma Ë`m§Mo {d{dY àH$ma nS>VmV. CXmhaUmW©

JwUdÎmm gwYmaUm g§K, g_ñ`m gmoS>dUyH$ g§K BË`mXr. g§Km_Ü ò {d{eï> H$m¡eë`àmá bmoH$m§Mr {ZdS> Ho$br



132

OmVo. g§KQ>Zo_Ü ò {Z_m©U hmoUmè`m àíZm§da Am{U g_ñ`m§da n[aUm_H$maH$ g_mYmZ Am{U gyMZm g§KmH$Sy>Z

gwMdë`m OmVmV.

4. ZoV¥Ëd (Leadership) :

ì`dgm`mMo `e Am{U An`e ho ~è`mM A§er ZoV¥Ëdmda Adb§~yZ AgVo. ZoVm g§KQ>ZoVrb bmoH$m§Zm

H$m ©̀àd¥Îm H$ê$Z Ë`m§À`m H$m`mªZm `mo½` {Xem XoÊ`mMo H$m ©̀ H$aVmo. H$m ©̀àoaUm, H$m ©̀j_Vm, dMZ~ÕVm,

nwT>mH$mamMr d¥Îmr, gO©ZerbVm BË`mXr KQ>H$m§da ZoV¥ËdmMm à^md AgVmo. g§nyU© JwUdÎmm ì`dñWmnZ g§ñH¥${V

g§KQ>Zo_Ü ò éOdÊ`m_Ü ò Am{U g§KQ>Zo_Yrb gd© KQ>H$m§Zm Ë`m_Ü ò gh^mJr H$ê$Z KoÊ`m_Ü ò ZoV¥ËdmMr

ŷ{_H$m \$ma _moR>r AgVo.

5. H$m_{JarMo _yë`m§H$Z (Performance Measurement) :

ì`dgm` g§KQ>Zo_Krb {d{dY {d^mJ, Cn{d^mJ, emIm, H$m`}, à{H«$`m, H$_©Mmar Am{U g§nyU©

g§KQ>ZoÀ`m H$m_{JarMo _yë`m§H$Z H$aUo hm g§nyU© JwUdÎmm ì`dñWmnZmMm EH$ _hËdmMm ^mJ Amho. H$m_{JarMo

_wë`m§H$Z Ho$ë`m_wio MwH$m doirM bjmV òVmV, Mm§Jë`m H$m_{J[aMr XIb KoVm òVo. Ë`m_wio H$_©Mmè`m§Zm

H$m ©̀àoaUm {_iVo Am{U {dH$mgm_Ü ò gmVË` amhVo.

6. g§nyU© gh^mJ (Total Involvement) :

g§nyU© JwUdÎmm ì`dñWmnZ nÕVr g§nyU© ì`dgm`mgmR>r AgVo. Ë`m_Ü ò H$moUË`mhr EH$m {d^mJmMm

doJim {dMma Z H$aVm nyU© ì`dgm`mMm EH${ÌV {dMma Ho$bm OmVmo. JwUdÎmm gwYmaUm ho Ho$di CËnmXZ

{d^mJmMr O~m~Xmar ZgyZ Vr nyU© g§KQ>Zm Am{U g§KQ>ZoVrb àË òH$ KQ>H$mMr O~m~Xmar AgVo. VgoM

JwUdÎmm hr Ho$di dñVw AWdm godoer g§~§{YV ZgyZ g§KQ>ZoVrb àË òH$ H$m ©̀ Am{U à{H«$ òer g§~§{YV AgVo.

Ë`m_wio JwUdÎmm ì`dñWmnZmV ì`dgm` g§KQ>Zo_Yrb àË òH$ nmVirda H$m_ H$aUmè`m gd© H$_©Mmè`m§Mm

gh^mJ AgVmo.

7. à{ejU (Training ) :

H$_©Mmar à{ejU hm g§nyU© JwUdÎmm ì`dñWmnZmMm EH$ _hËdmMm ̂ mJ Amho. g§nyU© JwUdÎmm ì`dñWmnZ

nÕVrMo à{ejU H$_©Mmè`m§Zm {Xë`m{edm` hr nÕV `eñdr hmoD$ eH$V Zmhr. Ë`m_Ü ò JwUdÎmm gwYmaUm

gmYZo, g_ñ`m gmoS>dUyH$ gmYZo, BVa gm§p»`H$s` gmYZo Am{U JwUdÎmm g§ñH¥$Vr BË`mXrÀ`m à{ejUmda

{deof ^a {Xbm OmVmo. VgoM gmVË`mZo à{ejU {Xbo OmVo.

8. Zr{VemñÌ Am{U àm_m{UH$nUm (Ethics and Integrity) :

Zr{VemñÌ Am{U àm_m{UH$nUm ho g§nyU© JwUdÎmm ì`dñWmnZmMo _hËdmMo KQ>H$ AmhoV. Zr{VemñÌ

åhUOo dV©dUyH$ Mm§Jbr qH$dm dmB©Q> Amho ho R>adÊ`mMo eó. H$moUVr H$m }̀ H$am`MrV, H$moUVr H$am`Mr

ZmhrV, VgoM H$moUË`m nÕVrZo H$m }̀ H$am`MrV ho Zr{VemñÌ gm§JVo. Zr{VemñÌ hr g§KQ>Zo~amo~aM d¡̀ {ŠVH$
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~m~ter g§~§{YV Amho. Zr{VemñÌg§~Yr g§KQ>ZoZo {Z`_mdbr Omhra H$aUo Amdí`H$ Amho. Zr{VemñÌm~amo~a
àm_m{UH$nUm XoIrb _hËdmMm Amho. H$_©Mmar Amnë`m H$m`m©V àm_m{UH$ AgVrb VaM g§nyU© JwUdÎmm
ì`dñWmnZ `eñdr hmoD$ eH$Vo.

9. {dídmg (Trust) :

H$moUË`mhr g§KQ>Zo_Ü`o g§nyU© JwUdÎmm ì`dñWmnZ g§ñH¥$Vr H$_©Mmè`m§Mm EH$_oH$m§À`mda {dídmg
Agë`m{edm` éOy eH$V Zmhr. {dídmg hm g§nyU© JwUdÎmm ì`dñWmnZmMm AmYma ŷV KQ>H$ Amho. H$_©Mmè`m§Mm
H§$nZr ì`dñWmnZmda, YmoaUm§da Am{U nañnam§À`mda {dídmg Agob VaM Vo g§nyU© JwUdÎmm H$m ©̀H«$_m§_Ü ò
gh^mJr hmoVmV. nañnam§À`mda {dídmgm_wio nwT>mH$mamMr Am{U O~m~XmaMr ^mdZm V`ma hmoVo.

10. Xmof emoYÊ`mEodOr à{V~§{YV H$aUo (Preventing rather than Detecting Defects) :

g§nyU© JwUdÎmm ì`dñWmnZ nÕVr_Ü ò Xmof emoYÊ`mEodOr Xmof {Z_m©U hmoD$ Z òV `mgmR>r à{V~§YmË_H$
Cnm``moOZm Ho$ë`m OmVmV. `mgmR>r {gñQ>_ \o$ë ẁAa AZ°{b{gg, g_ñ`m gmoS>dUyH$ gmYZo `màH$aÀ`m
gmY§Zm§Mm dmna Ho$bm OmVmo. `m àH$maÀ`m Ñ{ï>H$moUm_wio ^{dî`mV {Z_m©U hmoUmè`m g_ñ`m Am{U AmìhmZm§Zm
`eñdr gm_moao OmÊ`mgmR>r ì`dgm`g§ñWm Zoh_r V`ma AgVo.

11. gm§p»`H$s` JwU{Z §̀ÌH$ gmYZo (Statistical Quality Control Tools) :

gm§p»`H$s` JwU{Z §̀ÌH$ Am{U JwUdÎmm gwYmaUm gmYZm§Mm dmna hm g§nyU© JwUdÎmm ì`dñWmnZ nÕVrMm
_hËdmMm KQ>H$ Amho. gm§p»`H$s` JwU{Z §̀ÌH$ gmYZm§_¿ ò àm_w»`mZo SPP Tools, àmogog âbmoMmQ>©, MoH$
{eQ²>g, naoQ>mo AZ°{b{gg, {hñQ>moJ«m_, aZ MmQ>©, H§$Q´>mob MmQ>©, ñH$Q>a S>m`J«m_ BË`mXtMm g_mdoe hmoVmo. `m
gmYZm§À`m dmnamMo à{ejU ì`dñWmnH$m§Zm {Xbo OmVo.

12. ~|M_m{Hª$J (Benchmarking) :

~|M_m{Hª$J hm g§nyU© JwUdÎmm ì`dñWmnZmMm EH$ _hËdmMm KQ>H$ Amho. ~|M_m{Hª$J à{H«$`o_Ü`o
VwbZmË_H$ Aä`mg H$ê$Z g§KZoVrb {d{dY à{H«$`m§gmR>r gdm}ËH¥$ï> ì`dhma nÕVr {ZYm©[aV H$aÊ`mV òVo.
Ë`mZ§Va Amnë`m g§ñWoMr ì`dhma nÕVr d gdm}ËH¥$ï> ì`dhma nÕVr `m§Mr VwbZm Ho$br OmVo OoUoH$ê$Z
gdm}ËH¥$ï> ì`dhma nÕVr Am§JrH$ê$Z g§KQ>ZmË_H$ à{H«$ òMr JwUdÎmm Am{U H$m_{Jar_Ü ò gwYmaUm H$aVm
`mdr. ~|M_m{Hª$J nÕVrMm dmna H$ê$Z AZoH$ ì`dgm{`H$ g§ñWm§Zr ñnY}_Ü ò `e {_idbo Amho.

1.2.4    g§nyU© JwUdÎmm ì`dñWmnZmMo \$m`Xo (Benefits of TQM) :

g§nyU© JwUdÎmm ì`dñWmnZ nÕVr hr H$mën{ZH$ g§H$ënZm ZgyZ Ë`mMm àË`j dmna ^maVmVrb Am{U
naXoemVrb AZoH$ ~hþamï´>r` H§$nÝ`m§Zr Ho$bobm Amho. Ë`m_wio Ë`m§Zm AZoH$ \$m`Xo Pmë`mMo {XgyZ òVo. nwT>rb
_wÔçm§À`m AmYmao g§nyU© JwUdÎmm ì`dñWmnZ nÕVrMo \$m`Xo ñnï> Ho$bobo AmhoV.

1. JwUdÎmo_Ü ò gwYmaUm (Quality Improvement) :

dñVw Am{U godm§Mr JwUdÎmm gwYmaÊ`mgmR>r g§nyU© JwUdÎmm ì`dñWmnZmA§VJ©V {deof à`ËZ Ho$bo
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OmVmV. JwUdÎmo_Ü ò dñVy§Mr d¡{eï>ço Am{U {H$_V `m Xmohm|Mm {dMma Ho$bm OmVmo. J«mhH$m§Zm _mÝ` hmoUmè`m

qH$_Vrda dñVw AWdm godo_Yrb CÎm_VoMo à_mU åhUOoM JwUdÎmm hmò . JwUdÎmm gwYmaÊ`mgmR>r J«mhH$m§À`m

AnojoZwgma dñVy_Yrb JwUmË_H$ Am{U g§»`mË_H$ JwUKQ>H$ dmT>dÊ`mgmR>r {deof à`ËZ Ho$bo OmVmV.

Ë`mM~amo~a CËnmXZ IM© H$_r H$aÊ`mgmR>r {d{dY Cnm` `moObo OmVmV. Ë`m_wio JwUdÎmo_Ü ò gwYmaUm hmoVo

d XOoXma CËnmX§Zm§Mr {Z{_©Vr hmoVo. Ë`m_wio ì`dgm` g§ñWo~amo~aM J«mhH$m§Mm XoIrb \$m`Xm hmoVmo.

2. J«mhH$ g_mYmZ (Customer Satisfaction) :

ñnYm©Ë_H$ ẁJm_Ü ò J«mhH$ hm ~mOmanoR>m§Mm amOm AgVmo. g§nyU© JwUdÎmm ì`dñWmnZmMm _w»` CÔoe

J«mhH$ g_mYmZ hm Amho. J«mhH$m§Zm g_mYmZr R>odÊ`mgmR>r J«mhH$m§À`m Anojm Am{U JamOm§Mm emoY KoÊ`mV

`oVmo Am{U Ë`mZwgma dñVy§Mr {Z{_©Vr Ho$br OmVo. J«mhH$m§Zm Ano{jV dñVw {_iV Agë`m_wio J«mhH$

g_mYZmV dmT> hmoVo. n[aUm_r {dH«$s_Ü ò dmT> hmoÊ`mg _XV hmoVo.

3. H$m_Jmam§À`m _Zmo~bmV dmT> (Improvements in Employee Moral) :

g§nyU© JwUdÎmm ì`dñWmnZ nÕVr_Ü ò ì`dgm`mVrb gd© H$_©Mmè`m§Zm gh^mJr H$ê$Z KoVbo OmVo.

H$_©Mmè`m§Zm Á`mXm A{YH$ma {Xbo OmVmV, Ë`m§Zm {ZU©̀  à{H«$ ò_Ü ò gh^mJr H$ê$Z KoVbo OmVo. VgoM

H$_©Mmè`m§Zm à{ejU {Xbo OmVo. Ë`m_wio H$_©Mmè`m§À`m _Zmo~bmV dmT> hmoVo. Vo A{YH$ CËgmhmZo H$m ©̀

H$aVmV. Ë`m§Mr H$m ©̀j_Vm dmT>Vo.

4. ì`dgm`mMr Am{W©H$ pñWVr gwYmaVo (Sound Financial Health) :

ì`dgm`mMr Am{W©H$ pñWVr Z\$m, {dH«$s, CËnmXZ IM© BË`m{X KQ>H$m§À`mda Adb§~yZ AgVo. g§nyU©

JwUdÎmm ì`dñWmnZ nÕVr A_bmV Amë`m©_wio XOoXma dñVy§Mr {Z{_©Vr Ho$br hmoVo. VgoM CËnmXZ IM© H$_r

hmoVmo. Ë`m_wio J«mhH$m§Zm JwUdÎmmnyU© dñVw H$_r {H$_VrV CnbãbY hmoVmV. Ë`m_wio {dH«$s dmT>Vo, Z\$m dmT>Vmo

Am{U ì`dgm`g§ñWoMr Am{W©H$ pñWVr gwYmaÊ`mg _XV hmoVo.

5. ñnYm©Ë_H$ e{ŠV_Ü ò dmT> (Competitive Strength) :

g§nyU© JwUdÎmm ì`dñWmnZ nÕVr AZwgaU Ho$ë`m_wio ì`dgm` g§ñWoMr ñnYm©Ë_H$ e{ŠV dmT>Ê`mg

_XV hmoVo. ñnYm©Ë_H$ e{ŠV _w»`Ëdo CËnmXZm§Mm XOm© Am{U CËnmXZ IM© `mda Adb§~yZ AgVo. g§nyU©

JwUdÎmm ì`dñWmnZ nÕVr A§VJ©V {d{dY gm§p»`H$s Am{U BVa gmYZm§Mm dmna H$ê$Z IM© {Z §̀ÌU Am{U

JwUdÎmm gwYmaÊ`mgmR>r {deof à`ËZ Ho$bo OmVmV. Ë`m_wio ì`mdgm{`H$ g§ñWobm ñnY©H$ H§$nÝ`m§nojm XOo©Xma

dñVw Ë`m§À`mnojm H$_r qH$_VrV H$aUo eŠ` hmoVo. Aem dñVy§Mr {dH«$s ghOVoZo H$aVm òVo. n[aUm_r Aem

g§ñWm ñnY©o_Ü ò `eñdr R>aVmV.

6. Zmdbm¡{H$H$mV dmT> (Goodwill) :

g§nyU© JwUdÎmm ì`dñWmnZ nÕVr_wio ì`mdgm`g§ñWoMr à{V_m gwYmaVo. g§ñWoMo, nwadR>mXma, J«mhH$,

J§wVdUyH$Xma, ^mJYmaH$ `m {hVg§~§Yr KQ>H$m§~amo~a Mm§Jbo g§~§Y {Z_m©U hmoVmV. Ë`m_wio CËnmXZ Am{U
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{dH«$s H$m ©̀ {Z`{_V Mmby amhVo. J«mhH$m§Mo H§$nZr{df`r Mm§Jbo _V V`ma hmoVo. n[aUm_r Zmdbm¡UH$H$mV dmT>

hmoVo.

7. gH$mamË_H$ Ñï>rH$moU (Positive Attitude) :

ì`dgm`m_Yrb gd© H$_©Mmè`m§Zm ì`dñWmnZm_Ü ò g{H«$` gh^mJr Ho$ë`m_wio g§KQ>Zo_Ü ò gH$mamË_H$

Am{U CËgmhmMo dmVmdaU V`ma hmoVo. g§nyU© JwUdÎmm ì`dñWmnZ VËdkmZ AZwgaë`m_wio gd© H$_©Mmè`m§Zm

EH$_oH$m§Mo ghH$m ©̀ {_iVo. Ë`m_wio H$m ©̀j_Vm dmT>Vo. n[aUm_r CËnmXZ, {dH«$s Am{U Z\$m dmT>Ê`mg _XV

hmoVo.

8. g_ñ`m gmoS>dUyH$ j_Vm (Problem Solving Capabilities) :

g§nyU© JwUdÎmm ì`dñWmnZ nÕVr_Ü ò g_ñ`m§H$S>o ~KÊ`mMm Ñ{ï>H$moZ gH$mamË_H$ Am{U emór` Amho.

g_ñ`m {ZdmaU H$aÊ`mgmR>r emór` nÕVr gm§{JVbobr Amho. g_ñ`m gmoS>dÊ`mgmR>r gm§p»`H$s` gmYZo

CXmhaUmW© AmboI, {hï>moJ«m_, {Z §̀ÌH$ VŠVo, ß`maoQ>mo VŠVm, MoH$ erQ²g BË`mXtMm dmna Ho$bm OmVmo.

ì`dgm`m_Ü ò {Z_m©U hmoUmao {d{dY àíZ Am{U g_ñ`m gmoS>dÊ`mgmR>r Ë`m§Mo 1) eyÝ` àíZ 2) KQ>Vo àíZ

Am{U 3) dmT>Vo àíZ Aer {d^mJUr Ho$br OmVo. ì`dñWmnH$m§Zm g_ñ`m {ZdmaU gmYZm§Mo Am{U nÕVrMo

à{ejU {Xbo OmVo. Ë`m_wio ì`dgm` g§ñWo_Ü ò g_ñ`m gmoS>dUyH$ j_Vm {dH${gV hmoVo.

9. n[apñWVrZwgma ~XbÊ`mMr j_Vm (Adoplability to Changing Environment) :

ì`mdgm{`Z n[apñWVr_Ü ò gmVË`mZo ~Xb hmoV AgVmV. ñnYoMo ñdê$n, A§Vaamï´>r` g§~§Y, ~mOmanoR>m,

J«mH$m§À`m AmdS>r-{ZdS>r, AW©ì`dñWoMo KQ>H$, BË`m{X_Ü ò hmoUmè`m ~XbmZwgma ì`mdgm{`H$ g§ñWm§Zm

Amnë`m H$m`m©_Ü ò Am{U ì ỳhaMZo_Ü ò gmVË`mZo ~Xb H$amdo bmJVmV. g§nyU© JwUdÎmm ì`dñWmnZ nÕVr

AZwgaU Ho$ë`m_wio ì`dgm`mMr ~XbË`m n[apñWVrZwgma ~XbÊ`mMr j_Vm dmT>Vo.

10. H$m`©g_mYmZ (Job Satisfaction) :

g§nyU© JwUdÎmm ì`dñWmnZ VËdkmZmZwgma H$_©Mmè`m§Zm ì`dgm`mÀ`m {d{dY H$m`mU_Ü ò gh^mJr

H$ê$Z KoVbo OmVo. ì`dgm` g§KQ>Zo_Ü ò Zd{Z{_©VrgmR>r àmoËgmhZ {Xbo OmVo. ZdrZ g§H$ënZm _m§S>Ê`mgmR>r

Am{U A_bmV AmUÊ`mgmR>r H$_©Mmè`m§Zm àmoËgm{hV Ho$bo OmVo. H$_©Mmè`m§À`m H$m_{JarMo _yë`_mnZ Ho$bo

OmVo. Mm§Jë`m H$m_{JarMr XIb KoVbr OmVo. VgoM _mÝ`Vm Am{U àmoËgmhZ {Xbo OmVo. Ë`m_wio H$_©Mmè`m§Zm

H$m ©̀g_mYmZ {_iVo.

11. à^mdr g§XoedhZ (Effective Communication) :

A§VJ©V Am{U ~mø g§XoedhZ hm g§KQ>ZoMm AË §̀V _hËdmMm ̂ mJ Amho. à^mdr A§VJ©V g§XoedhZm_wio

H$m_o Ëd[aV hmoVmV, H$m`m©_Yrb n[aUm_H$maH$Vm, H$m ©̀j_Vm dmT>Vo. VgoM à^mdr ~mø g§XoedhZm_wio

g§ñWoMr à{V_m gwYmaVo, nwadR>mXma Am{U J«mhH$m§~amo~a Mm§Jbo {hVg§~§Ô {Z_m©U hmoVmV. n[aUm_r CËnmXZ

Am{U {dH«$sMo H$m ©̀ ì`dpñWV Am{U gmVË`mZo hmoVo.
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12. gmVË`mZo gwYmaUm Am{U {dH$mg (Continuous Improvement and Higher Growth) :

ì`dgm`m_Yrb gd© {H«$`m, KQ>H$, à{H«$`m, {d^mJ Am{U H$m ©̀ `m_Ü ò gmVË`mZo gwYmaUm H$aÊ`mgmR>r

ì`dñWmnZ à`ËZerb AgVo. `mgmR>r AZm¡nMm[aH$ MMm©, nmaXe©H$ {ZU©̀  à{H«$`m, XmofmamonZ Z bmdÊ`mMr

H$m ©̀ g§ñH¥$Vr, ñnï> ̂ y{_H$m, {Û_mJr© g§nH©$ ̀ mgm»``m _mJmªMm dmna Ho$bm OmVmo. g§KQ>Zo_Ü ò gmVË`mZo gwYma

g§YtMm emoY KoÊ`mMm à`ËZ Ho$bm OmVmo. Ë`m_wio {dH$mgmg MmbZm {_iVo.

`m{edm` g§nyU© JwUdÎmm ì`dñWmnZ VËdkmZ A§{JH$maë`m_wio IMm©_Ü ò ~MV hmoVo, H$_©Mmè`mMo

gh^mJrËd dmT>Vo, nwT>mH$mamMr d¥Îmr {Z_m©U hmoVo, H$_©Mmar AmXbm~XbrMm Xa H$_r hmoVmo, MwH$m§Mo à_mU

H$_r hmoVo, gmYZgm_J«rMm Anì`` hmoV Zmhr, ì`ñWmnH$s` H$m¡eë`m_Ü ò dmT> hmoVo, nañna ghH$m ©̀ Am{U

g§K^mdZm {Z_m©U hmoVo Ago, AZoH$ \$m`Xo hmoVmV.

1.2.5   g§nyU© JwUdÎmm ì`dñWmnZmMo VmoQ>o / Xmof / _`m©Xm (Limitations of TQM) :

g§nyU© JwUdÎmm ì`dñWmnZ nÕV emór` AgyZ Ë`mMo AZoH$ \$m`Xo AmhoV. na§Vw `m nÕVrMo `e

ì`dgm` g§ñWoMr naapñWVr, H$_©Mmar dJm©Mm Ñ{ï>H$moU Am{U Vr àË`j H$moUË`m nÕVrZo am~dbr OmVo ̀ mda

Adb§~yZ AgVo. g§nyU© JwUdÎmm ì`dñWmnZmÀ`m _`m©Xm nwT>rb à_mUo gm§JVm òVrb -

1. g§nyU© JwUdÎmm ì`dñWmnZ nÕVr_Ü ò H$_©Mmè`m§Mm gh^mJ Am{U Ñ{ï>H$moU AË §̀V _hËdmMm

AgVmo. Oa hr nÕV H$_©Mmar dJm©Zo pñdH$mabr Zmhr Am{U Ë`m_Ü ò Vo gh^mJr Pmbo ZmhrV Va `m nÕVrMo

\$m`Xo {_iUma ZmhrV.

2. ^maVmVrb ì`dñWmnZ nÕVr nma§n[aH$ Amho. AOyZhr AZoH$ ì`mdgm{`H$ àH$ma g§̀ wŠV qhXÿ Hw$Qw>§~

nÕV `m àH$maMo AmhoV. Ë`m_wio na§namJV MmbV Ambobr {dMmaYmam gmoSy>Z g§nyU© JwUdÎmm ì`dñWmnZ

am~dUo AË §̀V H$R>rU Amho.

3. g§nyU© JwUdÎmm ì`dñWmnZ g§W JVrZo MmbUmar à{H«$`m Amho. hr nÕV A_§bmV AmUÊ`mgmR>r

~amM doi bmJVmo.

4. ~hþVm§e H$_©Mmar g§KQ>Zm øm Ho$di H$_©Mmar {hVmMmM {dMma H$aVmV. ì`dñWmnZm_Ü ò gh^mJr

hmoD$Z, g§KQ>ZoMm {dMma H$aÊ`mnojm Ho$di Amnë`mM \$m`ÚmMm H$_©Mmar {dMma H$aVmZm {XgyZ òVmV.

H$_©Mmar g§KQ>Zm Oa Aem _mZ{gH$VoÀ`m AgVrb Va g§nyU© JwUdÎmm ì`dñWmnZ am~dUo AdKS> AgVo.

5. g§nyU© JwUdÎmm ì`dñWmnZ nÕVr_Ü ò H$_©Mmar à{ejUmbm _hËd XoÊ`mV Ambo Amho. H$_©Mmar

à{ejU hr IMr©H$ ~m~ Amho. bhmZ CÚmoJm§Zm H$_UMmè`m§gmR>r gmVË`mZo à{ejU {e~ra Am`mo{OV H$aUo

IMuH$Ñï>çm nadS>Ê`mgmaIo Zmhr.

6. g§nyU© JwUdÎmm ì`dñWmnZmV CËnmXZmMo {d{d{YH$aU A{^àoV Agë`mZo Ë`mgmR>r _moR>çm à_mUmV



137

Jw§VdUyH$ H$amdr bmJVo. bhmZ Am¡Úmo{JH$ g§ñWm§Zm ^m§S>dbmÀ`m Q>§MmB©_wio Jw§Vd©UyH$ H$aVm òV Zmhr. Ë`m_wio

g§nyU© JwUdÎmm ì`dñWmnZ am~dVm òV Zmhr.

7. g§nyU© JwUdÎmm ì`dñWmnZ nÕVrZwgma A{YH$mamMo {dH|$ÐrH$aU Ano{jV Amho. na§Vw H$mhr

ì`dñWmnH$ A{YH$ma àXmZ H$aÊ`mg V`ma ZgVmV.

8. ^maVm_Ü ò AOyZhr H$_©Mmar dJm©bm doVZ Am{U Am{W©H$ \$m`Xo, A{YH$ àoaUm XoUmao Am{U

_hËdmMo dmQ>V AgVmV. Ë`m_wio ZdrZ g§H$ënZm _m§S>Uo, JwUdÎmm dmT>dÊ`mgmR>r {deof à`ËZ H$aUo, nwT>mH$ma

KoUo `m Jmoï>tH$S>o Aem H$_©Mmè`m§Mo bj ZgVo.

9. ~Xbmg {damoY H$aUo hr H$_©Mmar dJm©Mr Z¡g{J©H$ àd¥Îmr AgVo. Ë`m_wio Amnë`m Zoh_rÀ`m H$m`m©V

~Xb H$ê$Z, g§nyU© JwUdÎmm ì`dñWmnZ nÕVr pñdH$maÊ`mg H$mhr g§KQ>Zo_Ü ò ì`dñWmnH$ V`ma ZgVmV.

ñdV…Mr àJVr Vnmgm - 2 :

A) [aH$må`m OmJr `mo½` eãX {bhm.

1. g§nyU© JwUdÎmm ì`dñWmnZ ho ............... H|$ÐrV Amho

A) H$m_Jma ~) J«mhH$

H$) ^mJYmaH$ S>) J§wVdUyH$Xma

2. g§nyU© JwUdÎmm ì`dñWmnZ nÕVr g§KQ>Zo_Ü`o `eñdrarË`m A_bmV AmUÊ`mgmR>r

....................... dMZ~ÕVm AË §̀V Amdí`H$ Amho.

A) ì`dñWmnZmMr ~) J«mhH$m§Mr

H$) gaH$maMr S>) nwadR>mXmam§Mr

3. .................... åhUOo g§KQ>Zo_Yrb XmoZ qH$dm XmoZnojm A{YH$ ì`ŠVtMm {d{eï> CÔoemZo

~Zdbobm g§K hmò .

A) H$m ©̀àoaUm ~) ZoV¥Ëd

H$) {dH|$ÐrH$aU S>) H$m`©g§K

4. ............................ hm g§nyU© JwUdÎmm ì`dñWmnZmMm H|$Ðq~Xÿ Amho.

A) J«mhH$ g_mYmZ ~) ^m§S>db

H$) {Z`moOZ S>) A{YH$ma àXmZ

5. Imbrbn¡H$s H$moUVm g§nyU© JwUdÎmm ì`dñWmnZmMm _hËdmMm KQ>H$ Amho?

A) à{ejU ~) ^m§S>db

H$) AH$mD§$qQ>J S>) ~mOmanoR>
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6. ....................... åhUOo dV©dUyH$ Mm§Jbo qH$dm dmB©Q> Amho hr R>adÊ`mMo emñÌ.

A) gm_m{OH$ O~m~Xmar ~) ì ỳhaMZm

H$) Zr{VemñÌ S>) AmXoe XoUo

~) Imbrb dmŠ ò MyH$ qH$dm ~amo~a AmhoV ho AmoiIm Am{U MyH$sMo dmŠ` ~amo~a H$ê$Z {bhm.

1. Ho$di CËnmXZ {d^mJmÀ`m H$m_{JarMo _yë`m§H$Z H$aUo hm g§nyU© JwUdÎmm ì`dñWmnZmMm EH$
_hÎdmMm ^mJ Amho.

2. g§nyU© JwUdÎmm ì`dñWmnZ nÕVr_Ü ò H$moUË`mhr EH$m {d^mJmMm doJim {dMma Z H$aVm nyU©
ì`dgm`mMm EH${ÌV {dMma Ho$bm OmVmo.

3. g§nyU© JwUdÎmm ì`dñWmnZ nÕVr_Ü ò Xmof emoYÊ`mEodOr Xmof {Z_m©U hmoD$ Z òV ̀ mgmR>r à{V~§YmË_H$
Cnm``moOZm Ho$ë`m OmVmV.

4. ì`dñWmnZ nÕVr_Ü ò gm§p»`H$s` JwU{Z §̀ÌH$ gmYZm§Mm dmna Ho$bm OmVmo.

5. g§nyU© JwUdÎmm ì`dñWmnZm_Ü ò ì`dgm`mVrb Ho$di d[að> ì`dñWmnH$m§Zm gh^mJr H$ê$Z KoVbo
OmVo.

1.3    gmam§e :

18 ì`m eVH$m_Ü ò Pmboë`m Am¡Úmo{JH$ H«$m§VrZ§Va ì`dgm`g§ñWo_Ü ò ñd §̀MbrV §̀Ìo Am{U AmYw{ZH$
V§Ìm§Mm dmna H$ê$Z _mJUrnyd© Am{U _moR>çm à_mUmV CËnmXZ hmoD$ bmJbo. n[aUm_r, {Xdg|{Xdg ñnYm©
AË §̀V Vrd« ~ZV Mmbbr hmoVr. ñnY}_Ü ò `e {_idÊ`mgmR>r ì`dñWmnZmMm Ñï>rH$moU Am{U ì`dñWmnZ
nÕVr `m_Ü ò AZoH$ ~Xb hmoV Jobo. JwUdÎmm gwYmê$Z J«mhH$ g_mYmZ gmYZo Am{U Ë`mÛmao Amnbm ~mOma
{hñgm (_mHo©$Q> eoAa) dmT>dUo hm Ñï>rH$moU bmoH${à` Am{U `eñdr R>aV hmoVm. `mVyZM g§nyU© JwUdÎmm
ì`dñWmnZ nÕVr CX`mg Ambr. ho EH$ ì`dñWmnZmMo VËdkmZ Amho. Ë`m_Ü ò {Z{üV Aer VËdo, gmYZo

Am{U nÕVr AmhoV. g§nyU© JwUdÎmm ì`dñWmnZ nÕVr_Ü`o J«mhH$ g_mYmZ H|$Ðq~Xÿ _mZyZ J«mhH$ JaOm
Am{U Anojm nyU© H$aÊ`mgmR>r g§KQ>ZoVrb gd© H$m`} Am{U à{H«$`m§Mm EH${ÌV {dMma Ho$bm OmVmo. JwUdÎmm
åhUOo dñVy_Ü`o AgUmam JwUmË_H$ Am{U g§»`mË_H$ Aem JwUKQ>H$m§Mm g_yh H$s Omo J«mhH$m§À`m
JaOm§Mo g_mYmZ H$aVmo. JwUdÎmm _mnX§S> R>adV AgVmZm dñVw_Yrb JwUd¡{eï>çm~amo~aM dñVyMm CËnmXZ
IM© Am{U qH$_V `mMmhr {dMma Ho$bm OmVmo. åhUyZM J«mhH$m§Zm _mÝ` hmoUmè`m qH$_VrV dñVyÀ`m CÎm_VoMo
à_mU åhUOoM JwUdÎmm hmò . g§nyU© JwUdÎmm ì`dñWmnZm_Ü ò JwUdÎmm gwYmaÊ`mgmR>r _yb ŷV ì`dñWmnZmMr

H$m ©̀, V§Ìo Am{U nÕVtMm {eñV~Õ nÕVrZo dmna Ho$bm OmVmo. `m_Ü ò Cƒ ì`dñWmnZmMr ŷ{_H$m \$ma
_hËdmMr AgVo.

g§nyU© JwUdÎmm ì`dñWmnZ nÕVr J«mhH$ A{^_wIVm, H$_©Mmar dMZ~ÕVm, à{H«$`m H|$ÐrV Ñ{ï>H$moU,

EH$mpË_H$ àUmbr, ì ỳhaMZmË_H$ Am{U nÕVr Ñï>rH$moU, gVV gwYmaUm, VÏ` AmYm[aV {ZU©̀  Am{U
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g§XoedhZ `m à_wI VËdmda AmYmabobr Amho. J«mhH$ A{^_wIVm åhUOo J«mhH$ H|${ÐV Ñ{ï>H$moU. J«mhH$m§À`m

JaOm Am{U AnojmZwgma dñVw Am{U godm§Mr {Z{_©Vr H$ê$Z J«mhH$ g_mYmZ gmYZo hm g§nyU© JwUdÎmm

ì`dñWmnZmMm _w»` ^mJ Amho. g§nyU© JwUdÎmm ì`dñWmnZ àUmbr_Ü ò ì`dgm`mVrb gd© H$_©Mmè`m§Mm

g{H«$` gh^mJ AgVmo Am{U Vo Amnë`m H$m`m©àVr dMZ~Õ AgVmV. g§nyU© JwUdÎmm ì`dñWmnZ hr EH$

à{H«$`m H|${ÐV ì`dñWmnZ à{H«$`m Amho. `m_Ü ò à{H«$`m ñnï> ñdénmV _m§Sy>Z Ë`mYmao Q>ß`mQ>ß`mZo H$m }̀ Ho$br

OmVmV. EH$mpË_H$ àUmbr `m VËdmZwgma g§KQ>Zo_Yrb gd© KQ>H$m§Mm ({d^mJ, Cn{d^mJ, emIm, H$m ©̀,

à{H«$`m§Mm) EH${ÌVnUo {dMma Ho$bm OmVmo. ì`dgm`mMr YmoaUo am~dÊ`mgmR>r Am{U C{Ôï>o gmÜ` H$aÊ`mgmR>r

ì`dgm`mZo Am{U g§KQ>ZoZo ì ỳhaMZmË_H$ Am{U nÕVr Ñï>rH$moU pñdH$maUo Am{U ì`dgm`mÀ`m àË òH$

KQ>H$m§_Ü ò gmVË`mZo gwYmaUm H$aUo hm g§nyU© JwUdÎmm ì`dgm`mMm EH$ _hËdmMm ^mJ Amho. g§nyU© JwUdÎmm

ì`dñWmnZmÀ`m VËdkmZmZwgma g§KQ>Zo_Ü ò KoVbobo {ZU©̀  ho VÏ`mda AmYm[aV Agbo nm{hOoV. åhUOoM

ì`dñWmnH$mZo {ZU©̀  KoVmZm emór` nÕVrZo {ZU©̀ mg§~§Yr gd© _m{hVr Jmoim Ho$br nm{hOo. VgoM _m{hVrMo

{dûcofU H$ê$Z Ë`m_YyZ òUmè`m {ZîH$fm©À`m AmYmao {ZU©̀  KoVbo nm{hOoV. g§nyU© JwUdÎmm ì`dñWmnZ

VËdkmZ H$_©Mmè`m§n ª̀V nmohMdÊ`mgmR>r Am{U Ë`mMr `eñdr A§_b~OmdUr H$aÊ`mgmR>r à^mdr g§XoedhZ

AË §̀V Amdí`H$ Amho. `m~amo~a JwUdÎmo{df`r ì`dñWmnZmMr dMZ~ÕVm, H$m ©̀g§K, ZoV¥Ëd, H$m_{JarMo

_yë`m§H$Z à{ejU, Zr{VemñÌ Am{U àm_m{UH$nUm, {dídmg, Xmof emoYÊ`mEdOr à{V~§{YV H$aUo, gm§p»`H$s`

JwU{Z §̀ÌH$ gmYZo ho g§nyU© JwUdÎmm ì`dñWmnZmMo _hËdmMo KQ>H$ AmhoV.

g§nyU© JwUdÎmm ì`dñWmnZ VËdkmZ A§{JH$maë`m_wio ì`dgm`mVrb àË òH$ KQ>H$mÀ`m JwUdÎmo_Ü ò

gmVË`mZo gwYmaUm hmoÊ`mg _XV hmoVo, J«mhH$ g_mYmZ dmT> hmoVo, H$m_Jmam§À`m _Zmo~bmV dmT> hmoVo,

ì`dgm`mMr Am{W©H$ pñWVr gwYmaVo, ñnYm©Ë_H$ e{ŠV Am{U Zmdbm¡{H$H$ dmT>Ê`mg _XV hmoVo, g§KQ>Zo_Ü ò

gH$mamË_H$ dmVmdaU {Z{_©Vr hmoVo, g_ñ`m gmoS>dUyH$ j_Vm {dH${gV hmoVo, IMm©_Ü ò ~MV hmoVo, H$_©Mmè`mMo

gh^mJrËd dmT>Vo, nwT>mH$mamMr d¥Îmr {Z_m©U hmoVo, H$_©Mmar AmXbm~XbrMm Xa H$_r hmoVmo, MwH$m§Mo à_mU

H$_r hmoVo, gmYZgm_J«rMm Anì`` hmoV Zmhr, ì`ñWmnH$s` H$m¡eë`m_Ü ò dmT> hmoVo, nañna ghH$m ©̀ Am{U

g§K^mdUm {Z_m©U hmoVo, Ago AZoH$ \$m`Xo ^maVmVrb Am{U naXoemVrb AZoH$ ~hþamï´>r` H§$nÝ`m§Zm Pmë`mMo

{XgyZ òVo. na§Vw `m nÕVrMo `e ì`dgm` g§ñWoMr n[apñWVr, H$_©Mmar dJm©Mm Ñ{ï>H$moU Am{U Vr àË`j

H$moUË`m nÕVrZo am~dbr OmVo `mda Adb§~yZ AgVo.

1.4   nm[a^m{fH$ eãX :

1. JwUdÎmm - J«mhH$m§Zm _mÝ` hmoUmè`m qH$_Vr_Ü ò dñVw_Ü ò AgUmar JwUd¡{eï>o

2. g§nyU© JwUdÎmm ì`dñWmnZ (Q>rŠ ỳE_) - JwUdÎmm gwYmaÊ`mgmR>r Am{U J«mhH$m§À`m g_mYmZmgmR>r

g§KQ>Zo_Yrb gd© H$m ©̀ Am{U à{H«$`m§Mm EH${ÌVnUo {dMma Am{U dmna H$aÊ`mMr ì`dñWmnH$s` nÕV.

3. J«mhH$ A{^_wIVm - J«mhH$m§À`m JaOm Am{U AnojmZwgma dñVw Am{U godm§Mr {Z{_©Vr H$ê$Z

J«mhH$ g_mYmZmg gmYÝ`mH$S>o bj H|${ÐV H$aUo.



140

4. EH$mpË_H$ àUmbr - g§KQ>Zo_Yrb gd© KQ>H$m§Mm ({d^mJ, Cn{d^mJ, emIm, H$m ©̀, à{H«$`m§Mm)
EH${ÌVnUo {dMma H$aÊ`mMm Ñ{ï>H$moU

5. gVV gwYmaUm - ì`dgm`mÀ`m àË òH$ KQ>H$m§_Ü ò gmVË`mZo gwYmaUm H$aUo.

6. VÏ` AmYm[aV {ZU©̀  - emór` nÕVrZo _m{hVr Jmoim H$ê$Z Am{U Ë`m _m{hVrMo {dûcofU H$ê$Z
Ë`m_YyZ òUmè`m {ZîH$fm©À`m AmYmao {ZU©̀  KoUo.

7. H$m ©̀g§K - g§KQ>Zo_Yrb XmoZ qH$dm XmoZnojm A{YH$ ì`ŠVtMm {d{eï> CÔoemZo ~Zdbobm g§K.

8. Zr{VemñÌ - ì`ŠVrMr dV©dUyH$ Mm§Jbr qH$dm dmB©Q> Amho ho R>adÊ`mMo emó.

9. {dídmg - H$_©Mmè`m§Mm H§$nZr ì`dñWmnZmda, YmoaUm§da Am{U nañnam§À`mda {dídmg.

1.5   ñdV…Mr àJVr VnmgmMr CÎmao :

ñdV…Mr àJVr Vnmgm - 1 CÎmao :

1. J«mhH$
2. darb n¡H$s gd© n`m©̀
3. CËnmXZ IM© Am{U JwUd¡{eï>o Xmohm|Mm
4. J«mhH$ g_mYmZ
5. J«mhH$ A{^_wIVm
6. EH$mpË_H$ àUmbr
7. ì ỳhaMZmË_H$ Am{U nÕVr
8. àË òH$ KQ>H$m§_Ü ò
9. VÏ` AmYm[aV {ZU©̀
10. darb n`m©̀ m§n¡H$s (A) d (H$) XmoZhr

ñdV…Mr àJVr Vnmgm - 2 CÎmao :

A) [aH$må`m OmJr `mo½` eãX {bhm.

1. J«mhH$

2. ì`dñWmnZmMr

3. H$m ©̀àoaUm

4. J«mhH$ g_mYmZ

5. à{ejU

6. Zr{VemñÌ

~) Imbrb dmŠ ò MyH$ qH$dm ~amo~a ho AmoiIm Am{U MwH$sMo dmŠ` ~amo~a H$ê$Z {bhm.

1. MyH$
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~amo~a dmŠ` : ì`dgm` g§KQ>Zo_Yrb {d{dY {d^mJ, Cn{d^mJ, emIm, H$m }̀, à{H«$`m, H$_©Mmar

Am{U g§nyU© g§KQ>ZoÀ`m H$m_{JarMo _yë`m§H$Z H$aUo hm g§nyU© JwUdÎmm ì`dñWmnZmMm EH$ _hËdmMm ^mJ

Amho.

2. ~amo~a

3. ~amo~a

4. ~amo~a

5. MyH$

~amo~a dmŠ` : g§nyU© JwUdÎmm ì`dñWmnZ ì`dgm`mVrb gd© H$_©Mmè`m§Zm gh^mJr H$ê$Z KoVbo OmVo.

1.6   ñdmÜ`m` :

A) WmoS>Š`mV CÎmao {bhm. (5 JwU)

1. g§nyU© JwUdÎmm ì`dñWmnZ åhUOo H$m`?

2. g§nyU© JwUdÎmm ì`dñWmnZmMr d¡{eï>ço gm§Jm.

3. g§nyU© JwUdÎmm ì`dñWmnZmMo KQ>H$ ñnï> H$am.

4. g§nyU© JwUdÎmm ì`dñWmnZmMo \$m`Xo gm§Jm.

5. g§nyU© JwUdÎmm ì`dñWmnZmMo Xmof gm§Jm.

A) {XKm©oÎmar àíZ (10 JwU)

1. g§nyU© JwUdÎmm ì`dñWmnZmMr g§H$ënZm ñnï> H$ê$Z Ë`mMo KQ>H$ gm§Jm.

2. g§nyU© JwUdÎmm ì`dñWmnZmMr VËdo ñnï> H$am.

3. g§nyU© JwUdÎmm ì`dñWmnZmMo \$m`Xo Am{U VmoQ>o gm§Jm.

H$) {Q>>nm {bhm. (5 JwU)

1. g§nyU© JwUdÎmm ì`dñWmnZmÀ`m _`m©Xm.

2. g§nyU© JwUdÎmm ì`dñWmnZmMr VËdo.

3. g§nyU© JwUdÎmm ì`dñWmnZmMo \$m`Xo.

4. g§nyU© JwUdÎmm ì`dñWmnZmMo KQ>H$.
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KQ>H$ 1

~) JwUdÎmoMr _mZHo$
(Quality Standards)

AZwH«$_{UH$m

1.0  KQ>H$mMr C{ÔîQ>o

1.1  àñVmdZm

1.2  {df` {ddoMZ

1.3  JwUdÎmoMr _mZHo$ (Quality Standards)

1.3.a ~|M_m{Hª$J (Benchmarking)

1.3.a.1 ~|M_m{Hª$J g§H$ënZm

1.3.a.2 ~|M_m{Hª$JMo àH$ma

1.3.a.3 Am` Eg Amo ~|M_m{Hª$J Agmo{gEeZ

1.3.a.4 ~|M_m{Hª$JMo \$m`Xo

1.3.a.5 ~|M_m{Hª$JMo Xmof / _`m©Xm

1.3.b {gŠg {g½_m (Six Sigma)

1.3.b.1 {gŠg {g½_m g§H$ënZm

1.3.b.2 {gŠg {g½_m ì`m»`m

1.3.b.3 {gŠg {g½_m nÜXV gwédmV

1.3.b.4 {gŠg {g½_m d¡{eï>ço

1.3.b.5 {gŠg {g½_m \$m`Xo/_hÎd

1.3.b.6 {gŠg {g½_m nmViçm
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1.3.b.7 {gŠg {g½_m n§M gwÌr

1.3.b.8 {gŠg {g½_m Amdí`H$ ~m~r

1.3.c Am` Eg Amo _mZH$ (ISO-9000)

1.3.c.1 Am` Eg Amo _mZH$ g§H$ënZm

1.3.c.2 Am` Eg Amo _mZH$m§Mo _hËd

1.3.c.3 Am` Eg Amo _mZHo$ 20 {d{^Þ KQ>H$

1.4   H$R>rU eãXm§Mo AW©, g§{já eãXm§Mo AW© Am{U {dñVma

1.5   gmam§e

1.6   ñd §̀_ AÜ``Z àíZ d CÎmao

1.7   gamdmgmR>r àíZ

1.8   A{YH$ dmMZmgmR>r g§X ©̂

1.0    KQ>H$ C{Ôï>ço :

~|M_m{Hª$J, {gŠg {g½_m d Am` Eg Amo `m JwUdÎmm _mZH$ (à_m{UV) KQ>H$m§Mm Aä`mg Ho$ë`mZ§Va

AmnUmg nwT>rb {d{dY ~m~tMo AmH$bZ hmoB©b.

1. g§nyU© JwUdÎmm (Q>rŠ ẁE_) Z§VaMr àUmbr JwUdÎmm _mZH$ {_i{dUo `m~m~V _m{hVr hmoB©b.

2. ~|M_m{Hª$J `m g§H$ënZm d Ë`m g§~§YrMr _m{hVr {_iob.

3. {gŠg {g½_m `m g§H$ënoMr g{dñVa _m{hVr {_iÊ`mg _XV hmoB©b.

4. ISO-9000 g§H$ënZm d Ë`m~m~VMo 20 KQ>H$ g_OVrb.

5. dm{UÁ` emIoMr nXdr KoV AgVmZm amḯ>r` d Am§Vaamḯ>r` ñVamdarb JwUdÎmm _mZH$ `m§Mr _m{hVr {_iob.

6. AmYw{ZH$, Am§Vaamï´>r` XOm©Mo CËnmXZ, dm{UÁ` joÌmMo kmZ {_i{dÊ`mg _XV hmoB©b.

1.1 àñVmdZm :

AmYw{ZH$ ì`dñWmnZ nÜXVr `m {df`mVrb KQ>H$ H«§$. 1 à_mUo, AmnU Q>r Š ẁ E_ ~m~V Aä`mg

Ho$bobm Amho. Q>r Š ẁ E_ AWm©V g§nyU© JwUdÎmm ì`dñWmZ d Ë`mMr _ybVËdo `m§Mm Aä`mg Ho$bobm Amho.
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gÜ`mÀ`m Eb nr Or YmoaUm_Ü ò 1990 Z§Va \$ma _moR>`m à_mUmV ~Xb Pmbobo AmhoV. amï´>r` Am{U

Am§Vaamï´>r` ì`mnma joÌmV WTO, IMF, GATT, WORLD BANK `m gma»`m g§ñWm§Mo GATT, H$amam§Mo

àm~ë` Amho. OJmVrb AZoH$ Xoe OmJ{VH$sH$aUmV Ambobo AmhoV. Am§Vaamï´>r` ì`mnmam_Yrb {Z~ªY Xya

Pmbobo AmhoV. àJV V§ÌkmZ, V§ÌkmZmÀ`m àgma d dmnam_wio _m{hVr V§ÌkmZ (MIS) Xyag§Mma BË`mXr

joÌmVhr àJVr Pmbobr Amho. Ë`m_wio OmJ{VH$ ì`mnma gwb^ Pmbobm Amho. OJ EH$ bhmZ IoSo>Jm§d

Pmbobo Amho  CÚmoJ d ì`mnmamVrb ñnYm© gwÜXm OmJ{VH$ ñVamdaMr ~Zbobr Amho. ghm{OH$M JwUdÎmobm

A{YH$ _hËd XoUo H«$_àmá Pmbobo Amho.

`m gd© nmíd©̂ y{_Mm {dMma H$aVm, {d{dY XoemVrb dñVy Am{U godm§gmR>r JwUdÎmm àUmbrMr {ZVm§V

JaO ^mgy bmJbobr Amho. `m JaOoVyZM JwUdÎmoMr _mZHo$ (Quality Standards) hr g§H$ënZm nwT>o

Ambobr Amho.

1.2   {df` {ddMoZ :

g§nyU© JwUdÎmm ì`dñWmnZ (TQM) àUmbrMm Aä`mg Ho$ë`mZ§Va CËnm{XV dñVy Am{U godm `mo½`

XOm©À`m d JwUdÎmoÀ`m AmhoV ho J«mhH$m§Zr _mÝ` H$aÊ`mgmR>r OmJ{VH$ XOm©À`m _mZm§H$Z g§KQ>ZoH$Sy>Z, _mZH$

XOm© {Xbm OmVmo. Ë`mMm Aä`mg `m àH$aUm§_Ü ò AmnU H$aUma AmhmoV.

`m àH$aUm_Ü ò

a) ~|M_m{Hª$J hr g§H$ënZm Am` Eg Amo Z§Va Ambobr Amho. VrMmhr AmnU g{dñVa Aä`mg H$aUma

AmhoV Am{U

b) {gŠg {g½_m hr nÜXV g§nyU© OJmV bm¡H$sH$ àmá Amho. `m nÜXVrMm dñVy CËnmXZmVrb Xmof Xya

H$aÊ`mgmR>r dmna Ho$bm OmVmo.

c) Am` Eg Amo g§H$ënmZm Am{U Am` Eg Amo g§~§YrMr _m{hVr AmnU nhmUma AmhmoV.

1.3   JwUdÎmoMr _mZHo$ (Quality Standards)  :

1.3.a   ~|M_m{Hª$J (g§KQ>ZmË_H$ VwbZm) Bench Making  :

1.3.a.1   ~|M_m{Hª$J g§H$ënZm (Concept) :

Bench = ~|M Am{U _m{Hª$J `m XmoZ eãXm§Zr {_iyZ g§̀ wº$ eãX ~|M_m{Hª$J V`ma Ho$bobm Amho.

Marking = ~|M `m eãXmMm AW© Ý`m`mb`mZo gag ~mOyZo {Xbobm / KoVbobm {ZU©̀  Agm hmoVmo.

_m{Hª$J  A{VCƒ XOmªMo KQ>H$m§Mr VwbZm H$aUo Agm AW© hmoVmo. ì`dñWmnZm_Ü ò  g§KQ>ZmË_H$ VwbZm Agm

~|M_m{Hª$JMm AW© KoVm òVmo.
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ì`dgm` ì`dñWmnZ joÌmV Á`mà_mUo ~±H$, Am`EgAmo, {gŠg {g½_m ho eãX qH$dm `mgmaIo eãX

AmhoV Ago dmnabo OmVmV Ë`mà_mUo ~|M_m{Hª$J hm B§J«Or eãX Amho Vgm {ddoMZmgmR>r dmnabobm Amho.

~|M_m{Hª$JgmR>r AZoH$ g§ñWmÀ`m_YyZ Cƒ nmVirda AgUmè`m g§ñWmMr {ZdS> Ho$br OmVo. Aem

g§ñWmÀ`m CËnmXZ, JwUdÎmm Am{U IMm©~m~V VwbZm Ho$br OmVo. `m VwbZoVyZ {ZîH$f© H$mT>bo OmVmV. Aem

{ZîH$fmªMm g§ñWoÀ`m {dH$mgmgmR>r ì`whaMZmË_H$ dmna Ho$bm OmVmo. `m H$m`© nÜXVrMm {dMma H$aVm

~|M_m{Hª$JMr ì`m»`m nwT>rb à_mUo H$aVm òB©b.

· ~|M_m{Hª$J ì`m»`m :

Cƒ nmVirda AgUmè`m g§ñWm§À`m CËnmXZ, JwUdÎmm Am{U IMm©~m~V VwbZm H$éZ Oo {ZîH$f©

{ZKVmV, Ë`m {ZîH$fmªMm, g§ñWoÀ`m {dH$mgmgmR>r ì ẁhaMZmË_H$ dmna H$aUo åhUOo ~|M_m{Hª$J hmò .

~|M_m{Hª$J H$aUo hr EH$ ì ẁhaMZmË_H$ ì`dñWmnZmMr nÜXV Amho. Á`m g§ñWm§Zr ì`dgm`mV Am{U

ì`dñWmnZmV àJVr Ho$bobr Amho, Ë`m g§ñWm§À`m_Yrb à^mdr KQ>H$m§Mm VwbZmË_H$ Aä`mg Ho$bm OmVmo.

VwbZogmR>r nwT>rb KQ>H$ {dMmamV KoVbo OmVmV.

1. dñVy CËnmXZmgmR>r òUmam IM©

2. dñVy CËnmXZmgmR>r bmJUmam doi

3. CËnm{XV dñVyMr JwUd§Vm

4. H$ƒm_mb-JwUdÎmm, CnbãYVm

5. g§ñWoÀ`m àJVrMr H$maUo, à^mdr KQ>H$

6. g§ñWoMr ~bñWmZo, Xy~©bñWmZo, g§Yr, YmoHo$

BË`mXr KQ>H$m§Mr VwbZm Ho$br OmVo Am{U {ZîH$f© H$mT>bo OmVmV. Ë`mgmR>r (SWOT) ñdm°Q> `m V§ÌmMm

dmna Ho$bm OmVmo.

ñdm°Q>_Yrb S – ~bñWmZo W - Xw~©bñWmZo

O –  g§Yr T  –  YmoHo$

`m V§ÌmMm ~|M_m{Hª$JgmR>r dmna Ho$bm OmVmo.

~|M_m{Hª$J hr EH$ VwbZm H$aÊ`mgmR>r nÜXV Amho. hr nÜXV AmOmar CÚmoJY§ÚmgmR>r dmnaVm ̀ oVo Ë`mM

~amo~a ì`dgm`mVrb M±boO pñdH$maÊ`mgmR>r gwÜXm hr nÜXV dmnaVm òVo.

· ½bmo~b ~|M_m{Hª$J ZoQ>dH©$ Mo 6 Q>ßno :

~) 1. Xw~©b ñWmZm~m~V KQ>H$m§Mr / ì`mátMr {ZdS> :  hr ~|M_m{Hª$J nÜXV EImÚm ì`dgm`mÀ`m
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nÜXVrMm Aä`mg H$aÊ`mgmR>r gwÜXm dmnabr OmVo. ì`dgm`mMr H$m }̀, g§emoYZmMr ì`már, BË`mXr ~m~tMr

{ZdS> ~|M_m{Hª$J H$aÊ`mgmR>r H$aVm òVo. {dnUZ g§emoYZ H$aÊ`mgmR>r XoIrb hr ~|M_m{Hª$J nÜXV dmnabr

OmV Amho.

Xw~©b ñWmZmMr _m{hVr g§H$bZ H$aÊ`mgmR>r gd}jU, àíZmdbr, _moO_mn nÜXV, JwUdÎmm narjU

Am{U doJdoJi`m àH$maMr gyÌo (Ration) `m§Mm dmna H$aVm òVmo / Ho$bm OmVmo. ~è`mMdoir à{gÜX

Pmboë`m doJdoJi`m AhdmbmVrb _m{hVr XoIrb dmnaVm òVo. Aer _m{hVr Jmoim H$aÊ`mgmR>r gd©àW_

Xw~©b KQ>H$m§Mr d Ë`m§Mr ì`már `m§Mr {ZdS> H$amdr bmJVo. Ë`mZwgma _m{hVr g§H${bV Ho$br OmVo.

~) 2. g_mZ ì`dgm` g§ñWm§Mm emoY : Xwgè`m Q>ß`mda  g_mZ ì`dgm` H$aUmè`m g§ñWm§Mm emoY KoVbm

OmVmo. Ë`m g§ñWm§À`m _YyZ H$mhr g§ñWmMr {ZdS> Ho$br OmVo. {ZdS> Ho$boë`m g§ñWm§À`m _Yrb à^mdr

KQ>H$m§Mm emoY ¿`mdm bmJVmo. Ë`m à^mdr KQ>H$m§Mr _m{hVr Jmoim H$amdr bmJVo. Ë`mM~amo~a Ë`m g§ñWm§À`m

^{dî`mVrb g§Yr H$moUË`m AmhoV `m§Mmhr Aä`mg H$amdm d _m{hVrMr {ZdS> H$amdr bmJVo.

~) 3. ZoV¥Ëd H$aUmè`m g§ñWm§Mm emoY-KoUo : OmJ{VH$sH$aUm_Ü ò ì`mnmambm Am{U ì`dgm`mbm MmbZm

XoUmè`m g§ñWm§À`m n¡H$s H$mhr g§ñWm ì`mnmamMo  ì`dgm`mMo ZoV¥Ëd H$aUmè`m AgVmV. Aem ZoV¥Ëd H$aUmè`m

g§ñWm§Mr _m{hVr Jmoim H$amdr.

CXm. 1) EImÚm XoemVrb AË §̀V bm¡{H$H$ {_idbobr g§ñWm  ^maVmVrb [abm`Ýg CÚmoJ g_yh.

2) J«mhH$ g„m H|$Ðo

3) dñVy nwadR>m H$aUmè`m g§ñWm

4) ì`mnmar g§K BË`mXr

Ë`mM~amo~a H$mhr g§ñWm  ì`mnma {df`H$ _m{hVr XoUmè`m AgVmV, _m{hVr N>mnUmè`m AgVmV,

nwñVHo$, _m{gHo$ à{gÜX H$aUmè`m AgVmV.

Aem AZoH$ g§ñWm§Mm emoY ¿`mdm, Ë`m§À`mH$S>rb _m{hVr Jmoim H$amdr Am{U Ë`m _m{hVrMm Aä`mg

H$amdm.

~) 4. ì`dgm` nÜXVrMm Aä`mg : EImÚm {d{eï> ì`dgm`mVrb àJVrda AgUmar EImXr g§ñWm

{ZdS>mdr, `m g§ñWoH$Sy>Z H$moUË`m àH$maMm ì`dgm` H$gm Ho$bm OmVmo Ë`mMr _m{hVr Jmoim H$amdr. Ë`mMm

Aä`mg H$amdm.

~) 5. Mm§Jbm ì`dgm` H$aUmè`m g§ñWm§Zm ôQ>r : doJdoJi`m Xoem_Ü ò H$mhr g§ñWm Mm§Jbm ì`dgm`

H$aUmè`m AgVmV. Ë`mn¡H$s H$mhr g§ñWm ì`dgm`mMr _m{hVr Xody eH$VmV. Aem _m{hVr XoUmè`m g§ñWmMm

emoY ¿`mdm. Ë`m g§ñWm§Zm ôQ>r Úmì`mV. Cn ẁº$ AgUmar _m{hVr Jmoim H$amdr Am{U Ë`m _m{hVrMm Aä`mg

H$amdm.
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~) 6. ì`dgm`m_Ü`o ZdrZ nÜXVrMm pñdH$ma H$am : darb gd© 5 KQ>H$ àH$mamZwgma _m{hVr Jmoim

Ho$ë`mZ§Va Ë`m _m{hVrMm Aä`mg H$amdm. Amnë`m g§ñWoÀ`m _m{hVr~amo~a Ë`m Aä`mgmMr VwbZm H$amdr.

VwbZoZwgma `mo½` {ZîH$f© H$mT>mdm. Ë`m {ZîH$fm©Zwgma `mo½` {ZU©̀  ¿`mdm. Ë`m {ZU©̀ mMm  ZdrZ nÜXVrMm

ì`dgm`mV dmna H$amdm.

Aer hr 6 Q>ßß`m§Mr ~|M_m{Hª$J nÜXV Amho. {hMm gÜ`m OJmVrb ~hþVoH$ H§$nÝ`m / g§ñWm§À`mH$Sy>Z

dmna Ho$bm OmV Amho.

1.3.a.2   ~|M_m{Hª$J àH$ma (Types of Benchmarking)

{d{dY àH$maÀ`m CÚoemZo hoVyZo H§$nÝ`mÀ`m_Ü ò / g§ñWm§À`m_Ü ò ~|M_m{Hª$J Ho$bo OmVo. Ë`mZwgma

~|M_m{Hª$JMo àH$ma nwT>rb à_mUo AmhoV.

1. ì`dgm` H$m ©̀nÜXVrMo ~|M_m{Hª$J (Process Bench Marking)

ì`mnmam_Ü ò / ì`dgm`m_Ü ò Or H$m ©̀nÜXV AgVo Ë`m H$m ©̀nÜXVrMo ~|M_m{Hª$J Ho$bo OmVo. H$m_mÀ`m

H$m ©̀nÜXVrVrb gd© KQ>H$m§Mm nañna g§~§Y AgVmo. Ë`m nañna g§~§YmMm VwbZmË_H$ Aä`mg Ho$bm OmVmo.

Ë`mZwgma {ZîH$f© H$mT>bo OmVmV. Ë`mZwgma ì`dgm`mÀ`m H$m ©̀nÜXVrV gwYmaUm Ho$ë`m OmVmV.

2. H§$nZrÀ`m {dÎmr` ì`dhmam§Mo ~|M_m{Hª$J :

H§$nZrÀ`m / g§KQ>ZoÀ`m {dÎVr` ì`dhmamVrb {d{dY KQ>H$m§Mm Aä`mg Ho$bm OmVmo. amoI IaoXr, amoI

{dH«$s, ñd^m§S>db, H$Om©D$ ^m§S>db, ^m§S>db CbmT>mb BË`mXr. KQ>H$m§Mm nañnag§~§Y AgVmo. Aem gd©

KQ>H$m§Mm gyÌV§ÌmAmYmao (Ration Analysis) VwbZmË_H$ Aä`mg Ho$bm OmVmo. {ZîH$f© H$mT>bo OmVmV Am{U

Ë`m AmYmao ì`dñWmnZmV gwYmaUm H$aÊ`mMm à`ËZ Ho$bm OmVmo.

3. Vm§{ÌH$ ~|M_m{Hª$J (CËnmXZmMo  {Z{_©V dñVy§Mo) : (Product / technical Bench Marking)

H§$nZrH$Sy>Z / g§KQ>ZoH$Sy>Z dñVy qH$dm godm§Mo CËnmXZ Ho$bo OmVo. Ë`mgmR>r `m§{ÌH$ gmYZo dmnabr

OmVmV, VgoM g§JUH$ gmYZo dmnabr OmVmV, ñd §̀M{bV gmYZo dmnabr OmVmV. doJdoJir {Z §̀ÌU nÜXV

dmnabr OmVo. Aem gd©gmYmaU Vm§{ÌH$ KQ>H$m§Mo ~|M_m{Hª$J Ho$bo OmVo. Ë`mMm Aä`mg Ho$bm OmVmo. {ZîH$f©

H$mT>bo OmVmV. Ë`mZwgma Vm§{ÌH$ gmYZo H§$nZrV dmnaÊ`mMm à`ËZ Ho$bm OmVmo.

4. ì ẁhaMZmË_H$ ~|M_m{Hª$J : (Strategic Bench Marking)

H§$nÝ`mÀ`m AmYw{ZH$ ì`dñWmnZ nÜXVrMm dmna Ho$bm OmVmo. AmYw{ZH$ ì`dñWmnZ nÜXVr_Ü`o

ì ẁhaMZoMm A§JrH$ma Ho$bm OmVmo. ì ẁhaMZo_Ü ò, {d{dY ì ẁhaMZmË_H$ nmVi`m§Mm, CÚoem§M, {M{H$Ëgm§Mm,

ì ẁhaMZm {ZpíMVtMm A§_b~OmdUr, _yë`_mnZ Am{U {Z §̀ÌU BË`mXr KQ>H$m§Mm dmna Ho$bm OmVmo. `m

{d{dY KQ>H$m§Mm Aä`mg ~|M_m{Hª$J nÜXVrZo Ho$bm OmVmo. {ZîH$f© H$mT>bo OmVmV. Ë`mZwgma ZdrZ ì ẁhaMZm

{Z_m©U H$éZ ì ẁhaMZmË_H$ ì`dñWmnZ Ho$bo OmVo.
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5. H$m`m©Ë_H$ ~|M_m{Hª$J : (Functional Bench Marking)

g§KQ>Zo_Ü ò Or H$m }̀ Ho$br OmVmV. Ë`m {d{dY H$m`mªMo qH$dm XmoZ g§KQ>ZmÀ`m _Yrb {d{eï> H$m`mªMo

~|M_m{Hª$J Ho$bo OmVo. VwbZmË_H$ Aä`mg Ho$bm OmVmo. {ZîH$f© H$mT>bo OmVmV Am{U Ë`mZwgma g§KQ>ZoÀ`m

H$m`mªV gwYmaUm H$aÊ`mMm {ZU©̀  KoVbm OmVmo.

6. {dH«$sMo ~|M_m{Hª$J : (Sales Bench Marking)

H$moUË`mhr g§ñWm§Zm {dH«$s ì`dhmamda bj H|$ÐrV H$amdo bmJVo. Ë`mH$arVm {dH«$s ì`dhmamVrb {d{dY

KQ>H$m§Mm Am{U Ë`m KQ>H$m§À`m nañna g§~§YmMm Aä`mg H$amdm bmJVmo. Ë`mH$[aVm ~|M_m{Hª$J Ho$bo OmVo.

{dH«$s ì`dhmamVrb EO§Q>, KmD$H$ ì`mnmar, BVa ì`mnmar _Ü`ñW, {dVaU nÜXV Aem {d{dY KQ>H$m§Mo

~|M_m{Hª$J Ho$bo OmVo. Aä`mg Am{U {ZîH$fm©Zwgma `mo½` nÜXVrMm {dH«$s ì`dhmamgmR>r dmna Ho$bm OmVmo.

Aem {d{dY àH$mam à_mUoM {dnUZ ~|M_m{Hª$J, godm ~|M_m{Hª$J, Om{hamV ~|M_m{Hª$J BË`mXr {d{dY

àH$maMo ~|M_m{Hª$J Ho$bo OmVo.

1.3.a.3 Am` Eg Amo ~|M_m{Hª$J Agmo{gEeZ : ISOBA (Intrnational Organisation for

Standards Bench Marking Association)

Am`EgAmo à_mUnÌ KoVboë`m OJmVrb gd© g§ñWm§Mo, H§$nÝ`mMo ~|M_m{Hª$J H$aÊ`mgmR>r ñdV§Ì

Agmo{gEeZ {Z_m©U Ho$bobo Amho Ë`mMo g§{já Zmd Am`EgAmo~m (ISOBA) Ago Amho.

"Am`EgAmo~m' Mo g^mgX Am`EgAmo à_mUnÌ KoVboë`m g§ñWm-H§$nÝ`m AmhoV. Am`EgAmo à_mUnÌ

KoVboë`m Am{U Am`EgAmo~m Mo g^mgXËd KoVboë`m g§ñWm§Mo - H§$nZrMo CËnmXZ àH$mamZwgma - JQ>,

ì`dgm` àH$mamZwgma  JQ>, godm àH$mamZwgma  JQ> Ago {d{dY JQ> {Z_m©U Ho$bo OmVmV. `m {d{dY JQ>m§Mo

~|M_m{Hª$J Ho$bo OmVo. `m ~|M_m{Hª$JMm {ZîH$f© H$mT>bm OmVmo. ho H$m ©̀ Am`EgAmo~m H$Sy>Z Ho$bo OmVo.

Am`EgAmo~m H$Sy>Z ~|M_m{Hª$J H$éZ Oo {ZîH$f© H$mT>bo OmVmV Ë`m {ZîH$fmªMm Ë`m Ë`m JQ>mVrb

CËnmXH$-H§$nZrbm-g§ñWobm bm^ KoVm òVmo. Ë`mà_mUoM godm joÌmVrb H§$nÝ`m§Zm qH$dm g§ñWm§Zm {ZîH$fmªMm

dmna H$aVm òVmo. Am`EgAmo~m ho Agmo{gEeZ 2008 Z§Va OmJ{VH$sH$aUm_Ü ò \$maM bmoH${à` Pmbobo

Amho. H$maU `m Agmo{gEeZÀ`m ~|M_m{Hª$JMm AZoH$ g§ñWm bm^ KoV AmhoV. g§ñWm§Zm qH$dm H§$nÝ`m§Zm

ñdV:bm ~|M_m{Hª$J H$aÊ`mMr JaO Zmhr. Ë`m§Mm doi dmMVmo. Ë`m_wio Am`EgAmo~m Agmo{gEeZ bmoH${à`

Amho.

1.3.a.4  ~|M_m{Hª$J \$m`Xo : (Advantages) :

1) ~|M_m{Hª$J Aä`mgm_wio {ZîH$f© H$mT>Vm ̀ oVmV. Ë`m {ZîH$fmªMm g§ñWoV dmna H$éZ g§ñWm {dH$mgmg JVr

XoVm òVo.

2) g§ñWm§À`m_Yrb Cƒ KQ>H$m§Mm VwbZmË_H$ Aä`mg Ho$bm OmVmo.
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3) ~|M_m{Hª$J_wio dñVwÀ`m JwUdÎmoV dmT> hmoVo.

4) ñdm°Q> V§ÌmMm dmna Ho$ë`m_wio g§ñWoVrb Xw~©b KQ>H$ bjmV òVmV.

5) ~|M_m{Hª$J _Ü ò Cn^moº²$`m§À`m JaOm§Mm Aä`mg Ho$bm.

6) ~|M_m{Hª$J hr EH$ g§emoYZ nÜXV Amho. g§ñWoÀ`m g§emoYZ H$m`mªg hrMm Cn`moJ hmoVmo.

7) g§ñWoÀ`m {dH$mgmgmR>r, {dH«$sdmT>rgmR>r Am`EgAmo~m `m Agmo{gEeZMm bm^ KoVm òVmo.

8) {dH$gZerb g§ñWm§Mm {dH$mg hmoÊ`mg _XV hmoVo.

9) gd© ì`dhmam§Mm Aä`mg H$éZ {ZîH$f© H$mT>Ê`mg Cn ẁº$ Amho.

10) gd© OmJ{VH$ g§KQ>Zm§Mm, g§KZoVm g§KQ>ZmMm bm^ KoVm òVmo. BË`mXr ~|M_m{Hª$JMo _hËd Amho.

· ~|M_m{Hª$J Xmof _`m©Xm : (Limitations)

1) Am`EgAmo à_mU nÌ KoVboë`m g§ñWmMm àm_w»`mZo {dMma Ho$bm OmV Agë`mZo BVa gd© g§ñWm§Mm

{dMma ~|M_m{Hª$J _Ü ò hmoV Zmhr.

2) gd©M Cƒ XOm©À`m g§ñWm§Mm Aä`mg Ho$ë`m_wio \$ma _moR>o Xmof AmT>iV ZmhrV, Ë`m_wio ~|M_m{Hª$J

Mm hoVy gmÜ` hmoV Zmhr.

3) g§ñWm A§VJ©V Agboë`m g§ñWm§Mm {dMma hmoV Zmhr.

4) \$gdUyH$sZo CƒñWmZ Xe©{dUmè`m g§ñWm§À`m_wio {ZîH$f© MyH$sMo {ZKÊ`mMr eŠ`Vm AgVo.

5) gd©gmYmaU g§ñWm§Zm hr nÜXV Cn ẁº$ Zmhr.

6) BVa g§ñWmH$Sy>Z MyH$sMr _m{hVr {_imë`mg _moR>o ZwH$gmZ hmody eH$Vo.

7) g§KZoVm g§ñWm§Mr _m{hVr ghOmghOr CnbãY hmoV Zmhr _m{hVr {_iV Zmhr.

8) Am`EgAmo _mZm§H$Z g§ñWm§Zm OmñV _hËd {Xbo OmVo.

9) ~|M_m{Hª$J nÕV dmnaÊ`mgmR>r BVa g§ñWm§Zm ôQ>r XoÊ`mgmR>r IM© OmñV òVmo. doi OmñV bmJVmo.

Ë`m_wio `m nÕVrV _m{hVr Jmoim H$aÊ`mg doi Am{U IM© OmñV òVmo.

10) Am{W©H$ _§XrÀ`m H$mbI§S>mV ~|M_m{Hª$J nÜXVrMm Cn`moJ hmoB©bM Ago Zmhr. Cn`moJ hmoV Zmhr.

BË`mXr Xmof-_`m©Xm ~|M_m{Hª$J nÜXVr_Ü ò AmT>iVmV.

1.3.b   {gŠg {g½_m (Six Sigma)  :

{gŠg {g½_m hr EH$ AmYw{ZH$ ì`dñWmnZmVrb H$m`m©Vrb Xmof _moOUmar nÜXV Amho. {gŠg {g½_m

hr gm§»`rH$s` g§H$ënZm Amho. g§»`memómV ñQ>°ÝS>S©> So>pìhEeZ gma»`m boIZmgmR>r `m nÜXVrMm dmna
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Ho$bm OmVmo. Ë`mMà_mUo gÜ`m ì`dñWmnZmgmR>r `m nÜXVrMm _moR>`m à_mUmV dmna Ho$bm OmV Amho. åhUyZ

{gŠg {g½_m nÜXVrbm _hËd àmá Pmbobo Amho. {gŠg {g½_m g§H$ënZm, ì`m»`m, nÜXVrMr gwédmV

{g½_m.nmViçm, n§MgyÌr, Amdí`H$ ~m~r, d¡{eï>ço, \$m`Xo BË`mXr KQ>H$m§Mm Aä`mg nwT>rbà_mUo AmnUm§g

H$aVm òB©b.

1.3.b.1  {gŠg {g½_m g§H$ënZm :

{gŠg {g½_m ho XmoZ eãX g§H$ënZogmR>r dmnabobo AmhoV. `m XmoZ eãXm§Mo AW© -

{gŠg hm n{hbm eãX  g§»`m Xe©H$ Amho.

{g½_m hm eãX  {ZXm}fVm `m AWm©Mm Amho.

{g½_m hm eãX {d{eï> {MÝhmZo XmI{dbm OmVmo. J«rH$ ^mfoVrb 18 do Aja "o' `m {MÝhmZo

XmI{dbobo Amho Va B{H${nS>r`m `m eãXH$mofm_Ü ò {g½_m ho {MÝh "e' Ago XmI{dbobo Amho. `mMm AW©

g_oeZ, Jmoim ~oarO Agm Amho.

"o' ho {MÝh g§»`memómV dmnabo OmVo Va

"e' ho {MÝh A§H$ J{UVmV dmnabo OmVo.

`m XmoZ {MÝhm n¡H$s "o' ho {g½_m {MÝh ì`dñWmnZm_Ü ò, dñVy_Yrb {ZXm}fVm _moOÊ`mgmR>r dmnabo OmVo.

darbà_mUo {gŠg eãXmMm AW© {dMmamV KoVm Am{U {g½_m {MÝhmMm AW© {dMmamV KoVm {gŠg {g½_m

`m g§H$ënZoÀ`m ì`m»`m nwT>rbà_mUo nhmVm òVrb.

1.3.b.2   {gŠg {g½_m ì`m»`m :

A. "dñVy Am{U godm à{H«$ òVrb Xmof _moOUmar g§»`mH$s` g§H$ënZm åhUOo {gŠg {g½_m hmò '

~. "g§KQ>ZoÀ`m ì`dñWmnZmH$Sy>Z dñVy Am{U godm à{H«$`m§Mo AmH$bZ Am{U _mnZ H$éZ, gwYmaUm

H$aÊ`mÀ`m nÜXVrMm Adb§~ Ho$bm OmVmo Ë`m nÜXVrbm {gŠg {g½_m åhUVmV.'

H$. "g§KQ>ZoÀ`m ì`dñWmnZ à{H«$`o_Ü`o Oo OQ>rb ñdénmMo àíZ AmhoV, Ë`m§Mo Zo_Ho$ CÎma emoYUmar

H$m ©̀àUmbr åhUOo {gŠg {g½_m hmò .'

S>. "dñVy qH$dm godm à{H«$ òVrb Xmof Xya H$éZ J«mhH$m§À`m Anojoà_mUo Ë`m {Z_m©U   H$aÊ`mMr ì`dñWmnZmZo

dmnabobr nÜXV åhUOo {gŠg {g½_m hmò '.

BË`mXr "{gŠg {g½_m' À`m `m»`m AmhoV.

1.3.b.3   {gŠg {g½_m nÜXVrMr gwédmV :

{gŠg {g½_m hr ì`dgm` ì`dñWmnZ àUmbr "_moQ>moamobm' `m H§$nZrZo 1988 À`m gw_mamg {dH${gV
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Ho$br, Ë`mZ§Va `m H§$nZrbm "~mëS>[aO' hm gdm}ƒ JwUdÎmm nwañH$ma {_imbm. Ë`m_wio AZoH$ A_o[aH$Z

H§$nÝ`m§Mo bj "{gŠg {g½_m' `m àUmbrH$So> doYbo Jobo. Ë`mZ§Va OZab BboŠQ²arH$ëg (BbopŠQ²aH$ëg)

H§$nZrÀ`m "O°Z doëg' `m§Zr {gŠg {g½_m ì`dñWmnZ àUmbrMo \$m`Xo g‚mS> nwamì`m{Zer OJmg_moa _m§S>bo.

Joë`m H$mhr dfm©V ^maVmVrb AZoH$ Zm_d§V H§$nÝ`m§Zr "{gŠg {g½_m' hr ì`dñWmnZ àUmbr

pñdH$mabobr Amho. Ë`m_wio Ë`m H§$nÝ`mMr H$m_Jrar gwYmabobr Amho. _w§~B©Mo S>~odmbo ho "{gŠg {g½_m'

H$m ©̀àUmbrMo AË §̀V bmoH${à` CXmhaU Amho.

{gŠg {g½_m `m ì`dñWmnZ àUmbr_Ü ò Xmof _moOÊ`mgmR>r Ë`mM~amo~a Xmof emoYÊ`mgmR>r doJdoJi`m

àH$maMr gmYZo dmnabr OmVmV. Ë`mn¡H$s {_{ZQ>°~ ho bmoH${à` gmYZ Amho. "{_{ZQ>°~' ho g§JUH$m_Ü ò dmnabo

OmUmao gm°âQ>doAa Amho. `m {gŠg {g½_m gm°âQ>doAa _Yrb _m{hVr  dmnaÊ`mH$[aVm C ẁº$ Amho. {gŠg

{g½_m àUmbr_Ü ò H$moUVohr {ZîH$f© dñVw{Zð> AgVmV. g§»`memómÀ`m {Z`_mZwgma nmaIyZ {ZîH$f© _mÝ`

Ho$bo OmVmV. Ë`mgmR>r àË òH$ {g½_m nmVirda _mZH$ Xmof g§ñWm (ñQ>°ÝS>S©> {S>\o$ŠQ>g) {ZYm©[aV Ho$bobo AmhoV.

Ë`mZwgma Xmof H$_r H$aÊ`mMm à`ËZ Ho$bm OmVmo.

1.3.b.4   {gŠg {g½_m H$m ©̀àUmbrMr d¡{eï> ò : (Characteristics)

{gŠg {g½_m H$m ©̀àUmbrgmR>r d¡{eï> ò nwT>rbà_mUo AmhoV.

1. {gŠg {g½_m hr CËnmXZ à{H«$ òVrb Xmof _mnZ H$aUmar d Vo Xmof Xya H$aÊ`mMr ì`dñWm Amho.

à{H«$ òVrb Xmofm§Mo {Z_y©bZ H$éZ à{H«$ òMr {ZXm}fVm j_Vm dmT>{dÊ`mV òVo.

2. CËnmXZ H$m`m©Vrb {d{^Þ à{H«$`m_Yrb Xmof emoYyZ Vo Xmof Xya H$éZ, à{H«$`m§À`m_Ü ò gwYmaUm KS>dyZ

AmUbr OmVo.

3. dñVy~m~V Am{U godm~m~V J«mhH$m§Mr Ano{jV _mJUr AgVo. _mJUrà_mUo d¡{eï> ò Agbobr dñVy

J«mhH$m§Zm CnbãY H$éZ XoÊ`mMm à`ËZ Ho$bm OmVmo. J«mhH$m§À`m _mJUr à_mUo dñVy {_iVo ho {gŠg

{g½_mMo d¡{eï> ò Amho.

4. {gŠg {g½_m ho ì`dñWmnZmMo VËdkmZ Amho. VËdkmZmÀ`m AmYmamda dñVyÀ`m JwUdÎmo~m~V n[anwU©Vm

JmR>Vm òVo. Ë`mà_mUo gwYmaUm H$aÊ`mMm à`ËZ Ho$bm OmVmo.

5. {gŠg {g½_m nÜXVr_wio gXmof {H«$`m§Mo / dñVy§Mo à_mU bjUr` ñdénmV KQ>Vo. VgoM doioV Am{U

l_mV ~MV hmoVo. {d{^Þ àH$maÀ`m V\$mdVr Xya hmoVmV. Ë`m_wio CËnmXZ IMm©V ~MV gmYVm òVo.

6. {gŠg {g½_m hr g§H$ënZm g§»`mË_H$ ñdénmMr Amho. Xebj g§YrÀ`m_Ü ò Xmofm§Mo à_mU H$_r

H$aÊ`mMm gwYmaUmË_H$ à`ËZ Ho$bm OmVmo. Cnm` `moObo OmVmV.

BË`mXr d¡{eï> ò {gŠg {g½_mMr AmhoV.
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1.3.b.5   {gŠg {g½_m H$m`©àÜXVrMo _hÎd/\$m`Xo : (Importance / Advantages)

{gŠg {g½_m àUmbr _hÎdmMr Agë`mZo {VMm dmna Ho$ë`mg g§KQ>Zobm nwT>rb àH$maMo \$m`Xo

{_iVmV.

1. à{H«$ òVrb Xmof Xya Ho$ë`m_wio gXmof dñVy§Mo à_mU H$_r hmoVo. Ë`m_wio CËnmXZ IMm©V ~MV hmoVo.

H$maU gXmof dñVy "Am`EgAmo' nÜXVrZwgma Zï> H$amì`m bmJVmV Ë`m_wio CËnmXZ IM© dmT>Vmo.

2. J«mhH$m§Zm _mJUrà_mUo dñVy {_iVmV Ë`m_wio J«mhH$m§Zm OmñVrV OmñV g_mYmZ àmá hmoVo.

3. à{H«$ ò_Ü ò gmVË`mZo gwYmaUm hmoVo Ë`m_wio {ZYm©[aV {ZH$fmZwgma dñVyMr JwUdÎmm amIVm òVo.

4. {gŠg {g½_m Xmof {Z_yªbZ nÜXVrMm H§$nZrÀ`m H$m_Jmamda gwÜXm AZwHy$b n[aUm_ hmoVmo. H$m_Jmam§Mr

H$m_{Jar gwYmaÊ`mg _XV hmoVo.

5. dñVy§À`m JwUdÎmo~m~V n[anyUªVm d {ZXm}fVm JmR>Vm òVo. Ë`mÛmao H§$nZrMm Zmdbm¡{H$H$ dmT>Vmo.

6. H§$nZrÀ`m {ZXm}f CËnmXZm_wio {dH«$sV dmT> hmoVo. Ë`m_wio Z\$m dmT>Ê`mg _XV hmoVo. H§$nZrMr Am{W©H$

àJVr ObX hmoVo.

7. {ZXm}f dñVy CËnmXZm_wio BVa H§$nÝ`m / g§ñWmÀ`m ~amo~a ñnYm© H$aVm òVo.

BË`mXr {gŠg {g½_mMo \$m`Xo AmhoV. `mdê$Z `mnÕVrMo _hÎdhr ñnï> hmoVo.

1.3.b.6  {gŠg {g½_m nmVù¶m :

{gŠg {g½_m àUmbr JwUdÎmm Am{U _m{hVrMo {díbofU H$aÊ`mg d g_ñ òMo _yi H$maU emoYÊ`mg

dmnabr OmVo. Xmof _moOÊ`mgmR>r ghm AdñWm qH$dm nmVi`m dmnaë`m OmVmV. à{H«$ ò_Ü ò Agbobo Xmof

_moOyZ Vo Xmof à{H«$`m nmVirn¡H$s H$moUË`m XOm©Ë_H$ nmVirda AmhoV ho R>a{dbo OmVo.

{gŠg {g½_m ghm nmVi`mn¡H$s àË`oH$ nmVirda "_mZH$Xmof' Standard defect `m§Mr g§»`m

R>a{dbobr Amho. {gŠg {g½_m nmVi`m Am{U Xmof g§»`m Vº$m nwT>rbà_mUo Amho.

""{gŠg {g½_m nmVù¶m Vº$m''

{gŠg {g½_m Xmof dñVy g§»`m {ZXm}f dñVy g§»`m Xmof g§»`m {ZXm}f g§»`m

nmVir Xebj dñVy_Ü ò Xebj dñVy_Ü ò Q> o̧$dmar Q> o̧$dmar

01 6.91.462 3.08.538 69.146 30.854

02 3.08.537 6.91.463 30.854 69.146

03 66.807 9.33.193 6.681 93.319



154

04 6.210 9.93.790 0.621 99.397

05 233 9.99.667 0.233 99.967

06 3.4 9.99.996.6 0.003 99.997

{gŠg {g½_m nmVù¶m VŠË`m_Ü ò Xjbj dñVy AmYma ŷV _mZboë`m AmhoV. EImÚm H$maImÝ`m_Ü ò
Xjbj dñVy CËnmXZ Ho$ë`m OmV AgVrb Va Ë`m CËnm{XV dñVy§À`m _Yrb {H$Vr dñVy§À`m _Ü ò Xmof
AmT>iVmV, {H$Vr dñVy§Mo {ZXm}f nÜXVrZo CËnmXZ Ho$bo OmVo Am{U Ë`m§Mo eoH$S>m à_mU {H$Vr Amho.
(Q> o̧$dmar {H$Vr Amho) hr _m{hVr ghm nmVi`mda {Xbobr Amho.

· gXmof dñVy :

n{hë`m nmVirda gXmof dñVy§Mr Q> o̧$dmar 69.146 BVH$s OmñV Amho. Ë`mMr H$maUo emoYyZ Xmof H$_r
H$aÊ`mMm à`ËZ Ho$bm OmVmo. Ë`m_wio Xwgè`m nmVirda Xmof à_mU 30.854 Q> o̧$ \$º$ ahmVo. AgmM gVV
à`ËZ Ho$bm OmVmo. XmofmMo à_mU H$_r-H$_r H$aÊ`mMm à`ËZ Ho$bm OVmo. Ë`mMm n[aUm_ åhUyZ {Vgè`m
nmVirda Xmof à_mU 6.681 Q> o̧$, Mm¡Ï`m nmVirda 0.621 Q> o̧$, nmMì`m nmVirda 0.233 Q> o̧$ Am{U
ghmì`m nmVirda Xmof à_mU \$º$ 0.0003 Q> o̧$ ahmVo åhUOo Xebj dñVy_Ü ò \$º$ 3.4 dñVyÀ`m_Ü ò
Xmof AmT>iVmo. BVŠ`m Mm§Jë`m nÜXVrZo Xmof Xya H$aÊ`mMm à`ËZ Ho$bm OmVmo.

· {ZXm}f dñVy :

Xmof Xya H$aÊ`mMm ì`dñWmnZmZo à`ËZ Ho$ë`m_wio {ZXm}f dñVy§Mo CËnmXZ doJdoJi`m nmVirda dmT>V
OmVo. n{hë`m nmVirda {ZXm}f Q> o̧$dmar 30.854 AmT>iVo. Va Xwgè`m nmVirda 69.146 Q> o̧$, {Vgè`m
nmVirda 93.319 Q> o̧$, Mm¡Ï`m nmVirda 99.397 Q> o̧$, nmMì`m nmVirda 99.967 Q> o̧$ Am{U ghmì`m
A§{V_ nmVirda 99.997 Q> o̧$ {ZXm}f dñVy {Z_m©U H$aVm òVmV.

{gŠg {g½_m ì`dñWmnZ àUmbr nmpíM_mË` amï´>mÀ`m§_Ü ò AË §̀V bmoH${à` Pmbobr Amho. ^maVmV
AZoH$ H§$nÝ`m, CÚmoOH$ g§ñWm `m àUmbrMm dmna H$aV AmhoV. gm§Jbr {Oëh`mVrb {^bdS>r òWrb
{MVio XyY So>Aar _Ü`o `m àUmbrMm dmna Ho$bobm AmT>iVmo. `m XyY So>Aar_Ü`o gd© H$m_H$mOmMo
g§JUH$sH$aU H$aÊ`mV Ambo Amho. ñ_mQ>© H$mS>m©Mm dmna H$aÊ`mV Ambm Amho. H$m_JmamÀ`m d¡̀ {º$H$
ñdÀN>VoH$So> H$Q>mjmZo bj {Xbo OmVo. XyY CËnmXH$ OZmdam§Mm JmoR>m g§JUrH¥$V H$aÊ`mV Ambm Amho. BË`mXr
àH$mao {gŠg {g½_m àUmbr à_mUo Xmof Xya H$aÊ`m_Ü ò AmYw{ZH$Vm AmUbobr Amho.

1.3.b.7 {gŠg {g½_m n§MgyÌr :

{gŠg {g½_m H$m ©̀nÜXVr nwT>rb nmM gwÌmda AmYmabobr Amho. ̀ m H$m ©̀nÜXVrg 'DAMAIC' ̀ m g§{já
ZmdmZo AmoiIbo OmVo 'DAMAIC' ({S>_°H$) hr AÜ`mjao AmhoV. Vo eãX Am{U _amR>rV AW© nwT>rbà_mUo
Amho.
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D = Define C{Úï> R>a{dUo

M = Measure H$m_{JarMo _moO_mn

A = Analyse H$m_{JarMo {dîbofU

I = Improve gwYmaUm H$aUo

C = Control {Z §̀ÌU R>odUo

n§MgyÌrMr _m{hVr nwT>rb à_mUo nhmVm òB©b.

1) C{Ôï> R>a{dUo : AmnUmg H$moR>o, H$moUË`m H$m_m_Ü`o, H$moUË`m àH$mao, {H$Vr à_mUmV gwYmaUm

H$amd`mMr Amho ho C{Ôï> àW_ R>admdo.

2) H$m_{JarMo _moO_mn : Amnbr gÜ`mMr H$m_{Jar H$moUË`m pñWVrV Amho, H$m_{JarMo _mnX§S> `mo½`

AmhoV H$m§? C{Ôð> Am{U H$m_{Jar `m§À`m_Yrb V\$mdV H$moUË`m H$maUm_wio Amho. BË`mXr ~m~tMo

_moO_mn H$amdo.

3) H$m_{JarMo {díbofU : Xmof {Z_m©U hmoUmè`m ~m~tMo {díbofU H$aVm Ambo nm{hOo. Ë`mZwgma

H$moUH$moUË`m gwYmaUm H$aVm òVrb. gwYmaUm H$moUË`m àH$mao H$aVm òVrb `m§Mo {díbofU H$amdo.

4) gwYmaUm A§_bmV AmUUo : H$m_{JarÀ`m {díbofUmÀ`m {ZîH$fm©da AmYm[aV gwYmaUm A§_bmV

AmUmì`mV. Ë`mM~amo~a gwYmaUm Pmë`mMr ImÌr H$éZ KoUo Amdí`H$ Amho.

5) {Z`§ÌU : gwYmaUm Ho$ë`mZ§Va, H$m_{Jar C§MmdVo, C{Ôï>mà_mUo Xmof H$_r H$aVm òVmV. nwÝhm H$m_{Jar

Imbmdy Z ò `m H$[aVm R>mog Cnm``moOZm H$amdr. Ë`mà_mUo gVV H$m`_Mo {Z §̀ÌU R>odmdo.

Aem àH$mao {gŠg {g½_m n§MgwÌrMm H$m_{Jar gwYmaÊ`mgmR>r dmna Ho$bm OmVmo. `mMm g§~§Y {gŠg

{g½_m nmVi`mer OmoS>bobm AgVmo.

1.3.b.8 {gŠg {g½_m dmnamgmR>r Amdí`H$ ~m~r :

{gŠg {g½_m H$m`©à_UmbrgmR>r n§MgyÌrMm dmna Ho$bm OmVmo. Ë`mM~amo~a BVa H$mhr ~m~tMr

Amdí`H$Vm AgVo. BÀN>meº$s, g_OmdyZ KoÊ`mMr àd¥Îmr, doi XoUo, nmbZ H$aUo Am{U {eñV nmbZ H$aUo

`m ~m~tMr Amdí`H$Vm AgVo.

Amdí`H$ ~m~tMr g{dñVa _m{hVr nwT>rb à_mUo Amho.

1. {Vd«BÀN>m eº$s : ì`dñWmnZm_Ü ò Oo àíZ {Z_m©U Pmbobo AgVmV Vo àíZ gmoS>{dÊ`mMr {Vd«BÀN>meº$s

Agmdr bmJVo.
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2. g_OmdyZ KoÊ`mMr àd¥Îmr : àíZm§Mo ñdén g_OmdyZ KoÊ`mMr àd¥Îmr Agmdr bmJVo. _m{hVr g_OmdyZ

KoUo, _m{hVrMr AmH$So>dmar Jmoim H$aUo Aer _m{hVr O_m H$aÊ`mMr j_Vm Agmdr bmJVo. H$ï> H$aÊ`mMr

V`mar Agmdr bmJVo.

3. doi XoUo Am{U {díbofU H$aUo : _m{hVr O_m H$aÊ`mgmR>r doi Úmdm bmJVmo, O_m Ho$boë`m

_m{hVrMo {díbofU V§kmH$Sy>Z H$éZ ¿`mdo bmJVo Ë`mgmR>rhr doi Úmdm bmJVmo. Ano{jV doi XoÊ`mMr V`mar

Agmdr bmJVo.

4. gyMZm§Mo nmbZ H$aUo : Vk ì`º$sÀ`mH$Sy>Z O_m Pmboë`m _m{hVrÀ`m AmYmao {díbofU Ho$bo OmVo.

Ë`mZwgma gwYmaUm H$aÊ`mgmR>r gyMZm {Xë`m OmVmV. Ë`m gyMZm§Mo V§VmoV§V nmbZ H$aÊ`mMr _mZ{gH$Vm

Agmdr bmJVo.

5. {eñVnmbZ : Cnm` `moOZm§À`m à_mUo H$m`_ñdénr A§_b~OmdUr H$amdr bmJVo. A§_b~OmdUr_Ü ò
gmVË` R>odmdo bmJVo. Ë`mà_mUo Amdí`H$ Ë`m {epñVMo nmbZ H$aUo AË §̀V Amdí`H$ AgVo. BË`mXr
doJdoJi`m ~m~tMr {gŠg {g½_m àUmbrgmR>r {ZVm§V JaO AgVo.

1.3.C  Am`EgAmo (ISO) :

"^maVm_Ü ò Am` Eg Am` (ISI = Indian Standard Institute) `m g§ñWoH$Sy>Z Am¡Úmo{JH$ CËnm{XV
dñVyZm§ JwUdÎmoMr ImÌr XoUmam JwUdÎmm à_m{UH$aUmMm Am` Eg Am` hm XOm© {Xbm OmVmo. ISI ho {MÝh
AgUmè`m dñVy Mm§Jë`m XOm©À`m AgVmV Ago J«mhH$m§Mo _V {Z_m©U Pmbobo AgVo. Ë`mM~amo~a eoVr
CËnmXZmVrb eoVr à{H«$`m CËnm{XV dñVygmR>r J_mH©$ ho {MÝh {Xbo OmVo. J_mH©$À`m dñVy Mm§Jë`m XOm©À`m
AgVmV Ago gd©gm_mÝ` J«mhH$m§Mo _V {Z_m©U Pmbobo Amho.

^maVmVrb J«mhH$ ^maVmV {Z_m©U Pmboë`m Amg Eg Am` qH$dm J_mH©$ {MÝh AgUmè`m dñVy
AJ«H«$_mZo IaoXr H$aVmV. Xwgè`m XoemVrb dñVy ~m~V _mÌ e§H$m {Z_m©U hmody eH$Vo. Aem n[apñWVr gd©
XoemV AmT>iVo. Ë`mgmR>r Am` Eg Amo `m _mZH$ {MÝhmMr JaO ^mgVo.

"OmJ{VH$ñVamdarb Iwë`m ì`mnmar YmoaUm_wio, doJdoJi`m XoemVrb dñVy Am{U godmgmR>r OmJ{VH$
XOm©Mr' JwUdÎmm à_m{UH$aUmMr {ZVm§V JaO {Z_m©U Pmbobr hmoVr. `m "JaOo_YyZM' Am` Eg Amo
"JwUdÎmm' hr g§H$ënZm {Z_m©U Pmbobr Amho.

Á`mà_mUo ^maVmVrb dñVy / godm§À`m XOm© {ZYm©aUmgmR>r ISO Amho VgoM OmJ{VH$ ñWamda dñVy/
godm§À`m XOm© ì`dñWmnZmgmR>r ISO hr g§H$ënZm Amho.

· Am`EgAmo _mZH$ g§H$ënZm Am{U g§KQ>Zm -

A. Am`EgAmo : EH$ eãX  hr g§H$ënZm aoZm°ëS> hoZH$mo\$ `m§À`m_Vo ISO hm eãX J«rH$ ^mfoVrb ISOS

`m eãXmnmgyZ V`ma Pmbobm Amho. ISOS `mMm AW© EH$gmaIm EH$g_mZ Agm Amho.
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Ogo - Isobar ZH$memgmR>r {XemXe©H$ AgUmar aofm hmò .

CXm. Isobar – ZH$memgmR>r {XemXe©H$ AgUmar aofm hmò .

Isometrics – OmñV dOZ Xe©H$.

Isoscale – _moO_mnH$ Xe©H$.

Agm AW© KoVbm OmVmo.

~. Am` Eg Amo. EH$g§KQ>Zm : AW© - OmJ{VH$ ì`mnma joÌm_Ü ò hmM AW© A{^àoV Amho. hm EH$ g§{já

eãX Amho. Ë`mMo {dñVmarV ñdén ho

ISO = International Organisation for Standardisation or standards Ago Amho. Ë`mMo

_amR>r ^mfm§Va Am§Vaamï´>r` _mZH$ g§KQ>Zm Ago Amho. WmoS>Š`mV

ISO = International Organisation for Standards ""Am§Vaamï´>r` _mZH$ g§KQ>Zm''

ì`dñWmnZ joÌmV Am` Eg Amo hr EH$ g§KQ>Zm Amho AgmM AW© KoVbm OmVmo. "Am`EgAmo' hr EH$

OmJ{VH$ nmVirdarb _mZH$ g§KQ>Zm Amho. Am`EgAmo `m g§KQ>ZoMr ñWmnZm 1946 _Ü ò pñdËPbªS>

XoemVrb {O{Zìhm `m ehamV Pmbobr hmoVr. `m g§KQ>ZoMm CX` ""Am§Vaamï´>r` gm§_Oñ` H$ama'' `m JaOoVyZ

Pmbobm Amho. 1990 Z§Va J°Q> H$amam ~amo~aM Am`EgAmo bm JVr / MmbZm {_imbobr Amho.

"Am`EgAmo' `m g§KQ>ZoMo 1987 _Ü ò gd©àW_ dñVy / godm ~m~VMr "_mZHo$' (Standards) à{gÜX

Ho$brV. hr _mZHo$ g§KQ>ZmË_H$ dñVy Am{U XOm© ~m~V hmoVr. `m "_mZH$m' à_mUo CËnmXH$m§Zm dñVyMm§ XOm©

R>odmdm bmJV hmoVm.

Am`EgAmo `m g§KQ>ZoZo Amnë`m H$m`m©V H$m ©̀nÜXVrV nmaXe©H$Vm amIÊ`mgmR>r 2700 Vm§{ÌH$ g{_Ë`m

ñWmnZ Ho$boë`m AmhoV. `m g{_Ë`m§À`m _m\©$V _mZH$ XOm© VnmgyZ nm{hbm OmVmo. _mZH$ XOm© `mo½` Agob

Va ""Am`EgAmo'' à_mUnÌ XoÊ`mgmR>r {e\$mag Ho$br OmVo. Aer {e\$mag Amë`mZ§Va "Am`grEb' (ICL)

`m CnH§$nZrH$Sy>Z Am`EgAmo à_mUnÌo {Xbr OmVmV.

gÜ`m Am`EgAmo `m g§KQ>ZoMo 100 nojm OmñV Xoe g^mgX AmhoV. `m g^mgX Xoem§À`m à_wI

Am¡Úmo{JH$ eham§À`m_Ü ò ""Am`EgAmo'' Zo Amnbr emImH$m`m©b ò gwé Ho$bobr AmhoV.

^maVmV {X„r òWo "Am`EgAmo' Mo _w»` {R>H$mUr emIm H$m`m©b` Amho. _w§~B©, MoÞB©, H$mobH$Îmm, {X„r

òWo CnemIm H$m`m©b ò AmhoV. Va BVa _hËdmÀ`m {R>H$mUr emIm H$m`m©b ò AmhoV. nwUo, ~§Jbmoa, h¡Ðm~mX,

Ah_XZJa  BË`mXr Am¡Úmo{JH$ {R>H$mUr ""Am`EgAmo'' À`m emIm AmhoV. nwUo, h¡Ðm~mX, qH$dm g§ñWmZm

/ H§$nÝ`mZm§ Am`EgAmo Mo à_mUnÌ ¿`md`mMo Amho; Ë`m H§$nÝ`mZm; ""Am`EgAmo'' À`m emIm H$m`m©b`mH$So>

àñVmd gmXa H$amdo bmJVmV. emIm H$m`m©b`mH$Sy>Z àñVmdmMr N>mZZr Ho$br OmVo. `mo½` àñVmd AgVrb
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Va "CnemIm' H$m`m©b`mH$So> {e\$mag H$éZ àñVmd nmR>{dbo OmVmV. CnemIm H$m`m©b`mH$Sy>Z ho àñVmd

_w»`emIm H$m`m©b`mH$So> nmR>{dbo OmVmV. Ë`mZ§Va Am`EgAmo À`m Vm§{ÌH$ g{_Vr H$Sy>Z àË`j àñVmd

nmR>{dboë`m g§ñWoMr / H§$nZrMr nhmUr Ho$br OmVo. _mZH$ VËdo _mZH$ XOm©, g§KQ>ZoÀ`m ì`dñWmnZmMm

XOm©, JwUdÎmm BË`mXr ~m~V VnmgUr / nmhUr Ho$br OmVo. Oa ""Am`EgAmo'' `m g§KQ>ZoZo Om{ha Ho$boë`m

{Z`_mà_mUo, XOm©à_mUo, "_mZH$m' à_mUo `mo½` XOm© Agob Va Vm§{ÌH$g{_Vr H$Sy>Z ""Am`EgAmo'' à_mUnÌ

XoÊ`m~m~V ""Am`grEb'' H$So> {e\$mag Ho$br OmVo. Ë`mZ§Va "Am`grEb' `m Am`EgAmo g§KQ>ZÀ`m

CnH§$nZrH$Sy>Z ""Am`EgAmo'' ho à_mUnÌ {Xbo OmVo.

1.3.C.1 Am` Eg Amo _mZHo$ (ISO Standards)

·  ISO _mZH$ AW© :

Am`EgAmo `m g§KQ>ZoZo _mZH$ `mMr ì`m»`m {Xbobr Zmhr. Va H$moUVr _mZHo$ AgdrV`mMo _mJ©XíZ©

Ho$bobo Amho. _mZHo$ H$moUVr AgmdrV `m{df`r Anojm ì`ŠV Ho$bobr Amho.

eãXH$mofmà_mUo ñQ>±S>S©> Mm AW©

Standards =

1) That which is fixed by authority as a basic called standards.

dOZ, C§Mr, bm§~r Am{U A§VJ©V JwUY_© `m{df`r gaH$maZo (g§ñWoZo, g_mOmZo) R>adyZ {Xbobo _mn-

à_mU hmò .

2) ""{d{eï> àH$maMo à{VH$ åhUOo _mZH$ hmò '' ~è`mMdoim `mMm {deofUmgmaIm  Cn`moJ hmoVmo.

CXm. Standards lamp = Im§~mdarb C^m Ho$bobm Xrn

Monetary Standards = gmoZo-Mm§Xr _Yrb ewÜXVm

Standards lamp = à_mU doi

Aem àH$mao _mZH$ `mMm AW© Amho.

Am`EgAmo g§KQ>ZoH$Sy>Z "_mZH$' H$moUVr AgmdrV `m§Mr KmofUm Ho$bobr Amho. Am`EgAmo Zo

Omhra Ho$boë`m _mZH$ Am{U H$gmoQ>rV ~gUmar dñVy qH$dm g§ñWm `m§Zm Am`EgAmo _mZH$ à_mUnÌ {Xbo

OmVo.

1946... _Ü ò Am`EgAmo g§ñWoMr ñWmnZm Pmbr

1987... _Ü ò gd©àW_ Am`EgAmo Zo _mZH$m _Ü ò gwYmaUm H$éZ _mZHo$ Omhra Ho$br Am{U Ë`m§Zm

""Am`EgAmo 9000 _mZHo$'' Ago Zm§d {Xbo.
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2000... _Ü ò nwÝhm gwYmarV _mZHo$ Omhra Ho$br. hr _mZHo$ nwT>rb à_mUo AmoiIbr OmVmV.

ISO 9000-1994 = åhUOo 1994 _Ü ò Omhra Ho$bobr _mZHo$ d {ZH$f

ISO 9000-2000 = åhUOo 2000 _Ü ò Omhra Ho$bobr _mZHo$ d {ZH$f

Am`EgAmo 9000-2000 `m _mZH$m§Zm OJmVrb gd© Xoem§Zr _mÝ`Vm {Xbobr Amho. åhUyZ hr _mZHo$

à{gÜX AmhoV. gÜ`m Am`EgAmo _mZH$ åhUOoM 9000-2000 Agm AW© KoVbm OmV Amho.

Am`EgAmo 9000-2000 ~m~V g§ñWoH$Sy>Z / H§$nZr H$Sy>Z àñVmd nmR>{dë`mZ§Va Am`EgAmo À`m

g{_VrH$Sy>Z (Vm§{ÌH$ g{_Vr) H$gmoQ>r VnmgUr H$éZ {e\$mag Ho$ë`mZ§Va Am`EgAmo À`m CnH§$nZrH$Sy>Z

(ICL) XmIbm {Xbm OmVmo. Ë`mbmM ISO 9000 XmIbm åhUVmV.

· Am`EgAmo à_mUnÌ H$moUmg KoVm òVo

Am`EgAmo _mZm§H$Z à_mUnÌ ho H$moUË`mhr ì`mdgm{`H$ ì`º$sg, H$moUË`mhr g§ñWog, ì`mdgm{`H$

g§ñWog, CËnmXZ H$aUmè`m g§ñWmZm, H§$nÝ`mZm, H$m`m©b`mgmR>r, goZm g§ñWmZm, nmo{bg Xb, g§ajH$ Xb

BË`mXr H$moUË`mhr ì`º$s g§ñWmZm KoVm òVo.

· Am`EgAmo _mZm§H$Z à_mUnÌ KoÊ`mMr JaO

Á`m ì`º$s qH$dm g§ñWm§Zm, Amnë`m dñVy qH$dm godm§Mr {Z`m©V H$amd`mMr Amho. Ë`mM~amo~a OmJ{VH$

~mOmanoR>oV àdoe ¿`md`mMm Amho. àdoe H$amd`mMm Amho. Amnbo {d{eï> ñWmZ {ZpíMV H$amd`mMo Amho.

Aem ì`º$s qH$dm g§ñWm§Zm Am`EgAmo _mZm§H$Z à_mUnÌ KoÊ`mMr JaO Amho.

A) Amnë`m CËnmXZm_Ü ò JwUdÎmm gwYmaUm H$aÊ`mgmR>r godm gwYmaÊ`mgmR>r Am{U Amnbr JwUdÎmm {gÜX

H$aÊ`mgmR>r Am`EgAmo _mZm§H$Z KoÊ`mMr JaO Amho.

~) H$moUË`mhr XoemVrb J«mhH$ d Cn^moº$m `m§À`m_Ü ò Amnë`m dñVy d godm~m~V {dídmg g§nmXZ

H$aÊ`mgmR>r Amdí`H$Vm Amho.

H$) gaH$maH$Sy>Z - Am`mV {Z`m©V ì`mnmamgmR>r Am`EgAmo KoUo ~§YZH$maH$ Ho$bobo Agë`m_wio, Am`EgAmo

_mZm§H$Z KoUo JaOoMo Amho.

· JwUdÎmm {Q>Hy$Z ahmÊ`mgmR>r 'PDCA'  Mm dmna

JwUdÎmm _mZH$ à_mUnÌ KoVë`mZ§Va g§ñWoMr / H§$nZrMr O~m~Xmar dmT>bobr AgVo. EH$doi

à_mUnÌm_wio JwUdÎmoMr ImÌr Pmbr Ago Zmhr Va AgUmar JwUdÎmm {Q>Hy$Z amIÊ`mgmR>r JwUdÎmm 'PDCA

MH«$mMm gVV dmna H$amdm bmJVmo. Ë`mgmR>r nwT>rb MH«$mMm dmna H$amdm bmJVmo.
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1.3.C.2 Am`EgAmo _mZH$mMo _hËd :

Am`EgAmo hr g§KQ>Zm Am§Vaamï´>r` _mÝ`Vmàmá g§KQ>Zm Amho. Ë`m_wio ̀ m g§KQ>ZoZo {Xbobo _mZm§H$Z Cƒ
XOm©Mo Amho. åhUyZM Am`EgAmo _mZH$m§Zm _hËd àmá Pmbobo Amho. ho _hËd nwT>rb ~m~tÀ`m ñnï>rH$aUmZo
{gÜX hmoVo.

01. Am§Vaamï´>r` _mÝ`Vm :

OmJ{VH$sH$aUmV Amboë`m gd© Xoem§V Am`EgAmo bm _mÝ`Vm Amho.

02. dñVy JwUdÎmm ~m~V h_r :

Am`EgAmo ho {MÝh åhUOo Cƒ XOm©Mr dñVy hr h_r {_iVo.

03. J«mhH$ _mJUrMr nyV©Vm :

J«mhH$m§À`m ~Xbboë`m _mJUrMr nyV©Vm Am`EgAmo _mZm§H$Z àmá dñVw_wio hmoVo.

04. J«mhH$m§Mo g_mYmZ :

_mJUrà_mUo dñVy§Mr nyV©Vm Pmë`mZo J«mhH$m§Mo g_mYmZ hmoVo.

05. J«mhH$m§Zm g§ajU :

dñVyMm XOm© Mm§Jbm AgVmo. H$mb~mh` dñVy ZgVmV. Ag§~§YrV dñVy ZgVmV Ë`m_wio Cn^moJmnmgyZ
YmoH$m ZgVmo J«mhH$m§Mo g§ajU hmoVo.

06. JwUdÎmm gwYmaUm :

JwUdÎmm gwYmaUogmR>r Z{dZ H$ënZm dmnaë`m OmVmV. gVV ZdrZ H$m ©̀H«$_ V`ma H$éZ am~{dbo
OmVmV. Ë`m_wio JwUdÎmm gwYmaUm hmoVo.

8

7

5

6

CAUSE
Management
Analysis &

Improvement

CAUSE
Product

Realisation

CAUSE
Manaement

Responsibility

CAUSE
Resource

Management

ISO
 9000 :
(2000)

DO

ACT

C
H

E
C

KP
LA

N



161

07. JwUdÎmm {Z §̀ÌUmg JVr :

Am`EgAmo À`m _mZH$ {ZH$fmZwgma JwUdÎmm {Z §̀ÌUmg JVr òVo.

08. O~m~XmarMo ì`dñWmnZ :

Am§Vaamï´>r` XOm© {Q>H$dyZ amIÊ`mgmR>r ì`dñWmnZ O~m~XmarZo Ho$bo OmVo.

09. gm§ñH¥${VH$ gwYmaUm :

Am`EgAmo _mZm§H$Zm_wio dñVy§Mr OmJ{VH$ ~mOmanoR>mV CbmT>mb hmoVo. Ë`m ~amo~aM g§ñH¥$VrMr

XodmU-KodmU hmoVo. Ë`m_wio doJdoJi`m XoemVrb g§ñH¥$Vr_Ü ò gwYmaUm hmoVo.

1.3.C.3 Am`EgAmo JwUdÎmm _mZHo$ 20 {d{^Þ KQ>H$ :

Am§Vaamï´>r` _mZH$ g§KQ>ZoZo (Am`EgAmo g§KQ>ZoZo) dñVy Am{U godm `m§À`m JwUdÎmo~m~V 20 _mZHo$

({ZH$f) R>adyZ {Xbobo AmhoV. Am`EgAmo 9000-2000 h`m à_mUnÌmgmR>r 20 _mZHo$ AmhoV. `m R>adyZ

{Xboë`m 20 _mZH$mMon¡H$s {OVŠ`m _mZH$m§Mo ~m~V H§$nZr g§KQ>ZoH$Sy>Z g_mYZmH$maH$ {ZH$f nmÌVm nyU©

Ho$bobr AgVo Ë`mZwgma Imbrbn¡H$s à_mUnÌ {Xbo OmVo.

à_mUnÌ - Am`EgAmo 9001-20 _mZHo$ {ZH$f nmÌVm g_mYmZH$maH$ nyU©

à_mUnÌ - Am`EgAmo 9002-19 _mZHo$ {ZH$f nmÌVm g_mYmZH$maH$ nyU©

à_mUnÌ - Am`EgAmo 9003-16 _mZHo$ {ZH$f nmÌVm g_mYmZH$maH$ nyU©

darbà_mUo {VVŠ`m _mZH$m§Mo H§$nZrbm / g§ñWobm à_mUnÌ {Xbo OmVo. Ë`mM~amo~a àË òH$ dfm©bm

_mZH$ {ZH$f XOm© gwYmaÊ`mMm à`ËZ H$amdm bmJVmo. 'PDCA' MH«$mMm gVV dmna H$amdm bmJVmo.

{d{^Þ _mZH$ KQ>H$ Vº$m

Am` Eg Amo _mZm§H$Z g§KQ>ZoZo gZ 2000 _Ü ò

JwUdÎmm _mZHo$ 20 {d{^Þ KQ>H$ {Xbobo AmhoV

ho {d{^Þ KQ>H$ nwT>rbà_mUo

_mZH$ KQ>H$ _mZH$ KQ>H$ B§J«Or_Ü ò _mZH$ KQ>H$ _mZH$ KQ>H$ _amR>r_Ü ò

H«$_m§H$ Standards in English  H«$_m§H$

01. Management Responsibility 01. ì`dñWmnZmMr O~m~Xmar

02. Quality System 02. JwUdÎmm H$m ©̀à_mbr

03. Contract Review 03. J«mhH$ JaOmMo nwZamdbmoH$Z

04. Product Design 04. àmén {Z`_Z

05. Documents and Data Control 05. XñVEodOmMo {Z §̀ÌU
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_mZH$ KQ>H$ _mZH$ KQ>H$ B§J«Or_Ü ò _mZH$ KQ>H$ _mZH$ KQ>H$ _amR>r_Ü ò

H«$_m§H$ Standards in English  H«$_m§H$

06. Purchasing 06. IaoXr

07. Customer Supplied Products 07. gm_wJ«rMo g§ajU

08. Product Indentification 08. gm_wJ«r AmoiI emoY

and tracting

09. Process Control 09. à{H«$`m {Z §̀ÌU

10. Product inspection 10. VnmgUr Am{U MmMUr

and testing

11. Control of inspection status 11. VnmgUr MmMUr Am{U CnH$aUo

of product

12. Inspection and Tast status 12. VnmgUr  MmMUrMr pñWVr  n[apñWVr

of product

13. Control of non-conforming 13. Ag§JV _mbmMo {Z §̀ÌU

product

14. Currective and 14. gwYmaUmË_H$ `moOZm

Preventive action

_mZH$ KQ>H$ _mZH$ KQ>H$ B§J«Or_Ü ò _mZH$ KQ>H$ _mZH$ KQ>H$ _amR>r_Ü ò

H«$_m§H$ Standards in English  H«$_m§H$

15. Handiling, Storage and 15. hmVmiUr, gmR>dUyH$ ~m§YUr BË`mXr

Delivery

16. Control of Quality records 16. JwUdÎmm Zm|X Xáa

17. Internal Quality Audit 17. A§VJ©V JwUdÎmm narjU

18. Tranning 18. à{ejU

19. Servicing 19. {dH«$sZ§VaÀ`m godm

20. Statical Techniques 20. g§»`memór` V§Ìo

Am`EgAmo _mZHo$ KQ>H$m§Mr _m{hVr nwT>rbà_mUo -

_mZH$ KQ>H$ H«$. 01 : ì`dñWmnZ O~m~Xmar :

JwUdÎmo~m~V ì`dñWmnZmMr O~m~Xmar ñnï> Ho$bobr Agmdr. Ë`mMr _m{hVr H$m_Jmam§Zm g_OmdyZ
gm§Jmdr. Ë`mH$[aVm JwUdÎmm g§MmbH$ qH$dm JwUdÎmm ì`dñWmnH$ `mMr Zo_UyH$ Ho$bobr Agmdr.
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_mZH$ KQ>H$ H«$. 02 : JwUdÎmm H$m ©̀àUmbr :

H§$nZrZo / g§ñWoZo JwUdÎmm H$m ©̀àUmbrMr _m{hVr nwpñVH$m V`ma H$amdr. `m nwpñVHo$_Ü ò JwUdÎmm

H$m ©̀àUmbr, H$m ©̀nÜXV, YmoaUo, gyMZm BË`mXr ~m~V ñnï> _m{hVr Úmdr.

_mZH$ KQ>H$ H«$. 03 : J«mhH$ JaOm nwZamdbmoH$Z :

J«mhH$mÀ`m JaOm ~XbVmV Ë`mà_mUo gVV _m{hVr Jmoim H$amdr. ~XbmMm JaOmà_mUo, JaOmÀ`m

nwV©VogmR>r Vm§{ÌH$ d g§KQ>ZmË_H$ ~Xb H$amdoV. Ë`mMr H$mJXnÌo V`ma H$éZ Ë`m H$mJX nÌm§Mo OVZ

H$amdo.

_mZH$ KQ>H$ H«$. 04 : àmén {Z`§ÌU :

H§$nZrZo Amnë`m dñVy CËnmXZmMo àmén AMyH$ V`ma H$amdo. Ë`mgmR>r bmJUmao AmXmZ-àXmZ KQ>H$

`m§À`m Zm|Xr H$amì`mV. àménmMm XñVEodO V`ma H$amdm. CXm. B_maVrMm ZH$mem

_mZH$ KQ>H$ H«$. 05 : XñVEodO {Z §̀ÌU :

Am`EgAmo g§KQ>Zobm H$mJXnÌo, XñVEodO gmXa H$amdr bmJVmV. Ë`m§Mo {Z §̀ÌU H$amdo. Ogo  XñVEodO

V`ma H$aUmam, XñVEodOmg _mÝ`Vm XoUmam, _mÝ`Vm {XZm§H$, `mgma»`m Zm|Xr Ho$boë`m Agmì`mV.

_mZH$ KQ>H$ H«$. 06 : IaoXr

nyU© VnmgUr Pmboë`m H$ÀÀ`m _mbmMr Am{U BVa gmYZm§Mr IaoXr H$amdr Am{U Ë`mÀ`m `mo½` Zm|Xr

H$aÊ`mV `mì`mV.

_mZH$ KQ>H$ H«$. 07 : gm_wJ«rMo ajU :

H$ƒm _mb Am{U BVa gmYZm§Mo emór` nÜXVrZo OVZ H$amdo Am{U ajU H$amdo. Ë`m gmYZm§Mo `mo½`

àH$mao dJuH$aU H$amdo. Á`mà_mUo J«§Wmb`mVrb nwñVH$m§Mo, J«§WmMo dJuH$aU  ajU Ho$bo OmVo.

_mZH$ KQ>H$ H«$. 08 : gm_wJ«r AmoiI d emoY :

CËnmXZ à{H«$ ò_Ü ò dmnabm OmUmam _mb H$moUË`mhr AdñWo_Ü ò ghOnUo AmoiIVm Ambm nm{hOo.

H$moUË`mhr J«mhH$mbm nhmÊ`mgmR>r Am{U VnmgÊ`mMr nadmZJr Agmdr. Ë`m àH$maÀ`m VnmgÊ`mMr

Zm|X Xáar Ho$bobr Agmdr.

_mZH$ KQ>H$ H«$. 09 : à{H«$`m {Z`§ÌU :

CËnmXZmVrb H$moUË`mhr à{H«$`m nyd©{Z`mo{OV Agmì`mV d Ë`m§Mo XñVEodO V`ma Ho$bobo AgmdoV.

dmnabr OmUmar CnH$aUo `mo½` AgmdrV. Ë`mMohr XñVEodO V`ma Ho$bobo AgmdoV.
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_mZH$ KQ>H$ H«$. 10 : VnmgUr Am{U MmMUr :

CËnmXZmgmR>r dmnaë`m OmUmè`m H$ƒm _mbmMr VgoM à{H«$ òVrb H$moUË`mhr AdñWoVrb _mbmMr,

nyU© CËnm{XV Pmboë`m _mbmMr BË`mXr.

H$moUË`mhr _mbmMr VnmgUr Am{U MmMUr H$amdr Am{U Ë`mg§~§YrMo XñVEodO V`ma Ho$bobo

AgmdoV.

_mZH$ KQ>H$ H«$. 11 : MmMUr Am{U CnH$aUo :

VnmgUr, MmMUr Am{U CnH$aUo _mbmÀ`m VnmgUrgmR>r Am{U MmMUrgmR>r dmnabr OmUmar

CnH$aUo à_m{UV Am{U H$m ©̀aV AgmdrV. OmJ{VH$ nmVirda Vr CnH$aUo _m{hVrMr AgmdrV. Ë`m

gd© CnH$aUm§Mo XñVEoOdO V`ma Ho$bobo AgmdoV.

_mZH$ KQ>H$ H«$. 12 : VnmgUr Am{U MmMUrMr pñWVr :

dñVyMr VnmgUr Ho$ë`mÀ`m Am{U MmMUr Ho$ë`mÀ`m Zm|Xr R>odboë`m Agmì`mV. Ë`m~m~V `mo½` eoam

{Xbobm Agmdm. dñVy pñdH¥$V XOm©Mr Amho qH$dm Zmhr `m§Mr ñnï> Zm|X Ho$bobr Agmdr.

_mZH$ KQ>H$ H«$. 13 : Ag§JV _mbmMo {Z §̀ÌU :

CËnm{XV dñVy, {Z{_©V dñVy JwUdÎmoer OwiV ZgVrb Va Ë`mdñVy Ag§JV dñVy AgVmV Aem dñVy§Mr

Zm|X H$amdr d Ë`mZwgma H$mJXnÌo V`ma H$amdrV. Agm _mb VËna Zï> H$amdm. d Ë`mÀ`m Zm|Xr

R>odmì`mV.

_mZH$ KQ>H$ H«$. 14 : gwYmaUmË_H$ `moOZm :

dñVy_Ü ò JwUdÎmm amIÊ`mgmR>r gVV VnmgUr H$amdr, nmR>nwamdm H$amdm. MwH$m C{Udm `m§À`m Zm|Xr

H$amì`mV..Ë`mZwgma gwYmaUm H$aÊ`mÀ`m `moOZm V`ma H$amì`mV. Ë`mà_mUo `mo½` XñVEodO V`ma

H$amdm.

_mZH$ KQ>H$ H«$. 15 : hmVmiUr, gmR>dUyH$, ~m§YUr BË`mXr :

{dH«$s`mo½` dñVy {Z_m©U Pmë`mZ§Va Ë`m§Mr hmVmiUr, gmR>dUyH$, ~m§YUr, nmR>dUr, admZJr BË`mXr

H$m }̀ H$amdr bmJVmV. `m H$m`mªÀ`m _m{hVrMm XñVEodO V`ma H$amdm d Ë`mà_mUo H$m ©̀dmhr H$amdr

d Ë`m§À`m Zm|Xr R>odmì`mV.

_mZH$ KQ>H$ H«$. 16 : JwUdÎmm Xáa :

JwUdÎmm H$m ©̀ àUmbrMo, gd© H$m`mªMo Xáa V`ma H$amdo. dñVy Cn^moJmMm H$mbmdYr {dMmamV KodyZ Ë`m

H$mbI§S>mMo Xáa V`ma H$amdo. `m gdmªMo OVZ H$amdo.



165

_mZH$ KQ>H$ H«$. 17 : A§VJ©V JwUdÎmm narjU :

CËnmXH$ g§KQ>ZoZo R>a{dboë`m gd© H$m ©̀nÜXVrMo narjU H$éZ Zm|Xr H$amì`mV. Xa VrZ-ghm _{hÝ`mZo

narjU H$amdo. d Ë`mMo XñVEodO V`ma H$amdoV.

_mZH$ KQ>H$ H«$. 18 : à{ejU :

JwUdÎmm {Q>H${dÊ`mgmR>r  gd© _mZdr KQ>H$m§Zm à{ejU Úmdo. Ë`mMm H$m ©̀H«$_ R>admdm. à{ejUmMo

narjU H$amdo. Ë`m§Mo XñVEodO V`ma H$amdoV.

_mZH$ KQ>H$ H«$. 19 : {dH«$sZ§VaÀ`m godm :

H§$nZrH$Sy>Z {dH«$sZ§VaÀ`m godm {Xë`m OmV AgVrb Va Ë`m§À`m Zm|Xr R>odmì`mV dñVy àH$mamà_mUo

Am{U JaOoà_mUo hr godm Úmdr.

_mZH$ KQ>H$ H«$. 20 : g§»`memór` V§Ìo :

dñVy JwUdÎmm, j_Vm VnmgÊ`mgmR>r `mo½` g§»`m emór` nÜXVrMm dmna H$amdm d Ë`mMo XñVEodO

V`ma H$amdoV.

Aem àH$mao _mZH$ KQ>H$ H«$. 01 Vo 20 `m gd© àH$mam§Mo Zm|XrZwgma Xáa V`ma H$amdo. Ë`mMo XñVEodO

V`ma H$amdoV. Ago gd© XñVEodO Am`EgAmo g§KQ>ZoH$So> nmR>dmdo bmJVmV. Am`EgAmo g§KQ>ZoH$Sy>Z Ë`m§Mo

narjU VnmgUr Ho$br OmVo.

darb 20 _mZH$m§À`m _Yrb _mZH$ H«$_m§H$ 04 ho Am`EgAmo 9002-2000 gmR>r dJibobo Amho.

Va Am`EgAmo 9003-2000 gmR>r _mZH$ H«$_m§H$ 4,

_mZH$ H«$.06, _mZH$ H«$.09 Am{U _mZH$ H«$.19 Aer 4 _mZHo$ dJibobr AmhoV.

JwUdÎmm _mZH$m à_mUoM {d{dY H$m`m©gmR>r Am`EgAmo H$Sy>Z nwT>rb à_mUohr à_mUnÌo {Xbr OmVmV.

1. JwUdÎmm _mZH$ Am`EgAmo 9000

2. n`m©daU _mZH$ Am`EgAmo 14001

3. Q>mo_oeZ _mZH$ Š ẁ.Eg. 9000

4. ImÚnXmW© gwajm _mZH$ EM.E.gr.gr.nr. HACCP

5. amonog _mZH$ EEg 9100

6. V§ÌkmZ _mZH$ Am`EgAmo 10019
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1.4   H$R>rU eãXm§Mo AW©, g§{já eãXm§Mo AW© Am{U {dñVma :

ISI - Indian Standard Institute ^maVr` _mZm§H$Z g§ñWm

Agmark = Agricultural Mark H¥${f{MÝh

ISO = International Organization of organisation Am§Vaamï´>r` _mZ§H$ g§KQ>Zm

ICL = International Certifications Ltd. Am§Vaamï´>r` à_mUZ H§$nZr (ISO Mr Xwæ`_ H§$nZr)

LPG = Libralisation CXmarH$aU Privatelization ImOJrH$aU Globalisation OmJ{VH$sH$aU

TQM = Total Quality Management g§nyU© JwUº$m ì`dñWmnZ

WTO = World Trade Organisation OmJ{VH$ ì`mnma g§KQ>Zm

IMI = International Monatory fund Am§Vaamï´>r` _wÐm{ZYr

PDCA = Plan, do check, Act {Z`moOZ, H$m ©̀àUmbrH¥$Vr, VnmgUr, àrMm

Bench Marking g§KQ>ZoÀ`m H$m`m©Ë_H$ KQ>H$m§Mr VwbZm H$aUo Am{U {ZîH$f© H$mT>Uo

SWOT = Strenghts ~bñWmZo Weakness Xw~©bñWmZo Opportunities g§Yr Threats YmoHo$

ISOBA = International Organisation Standards Bench Marking Am§Vaamḯ>r` _mZm§H$Z.g§ñWm

Smart Card = Data base indification card  ~|M_m{Hª$J Agmo{gEeZ

g§nyU© _m{hVr AgUmao AmoiI nÌ

2.5  gmam§e :

1. ~|M_m{H©$J :

~|M_m{Hª$J åhUOo = CƒnmVirda AgUmè`m XmoZ g§KQ>ZmÀ`m_Yrb {d{dY KQ>H$m§Mr VwbZm H$éZ

{ZîH$f© H$mTy>Z Ë`m {ZîH$fmªMm g§ñWoÀ`m {dH$mgmgmR>r dmna H$aUo åhUOo ~|M_m{Hª$J hmò .

~|M_m{Hª$J hr g§emoYZ nÜXV Amho. `m nÜXVr_Ü ò g§emoYZmgmR>r doJdoJi`m nÜXVrMr V§Ìo dmnabr

OmVmV. Img H$éZ ñdm°Q> SWOT ̀ m V§ÌmMm dmna Ho$bm OmVmo. XmoZ g§ñWm§À`m _Yrb ~bñWmZo Xy~©bñWmZo,

g§Yr, YmoHo$, `m§Mm ~|M_m{Hª$J_Ü ò VwbZmË_H$ Aä`mg Ho$bm OmVmo.

~|M_m{Hª$J Am`EgAmo à_mUnÌ YmaH$ H§$nÝ`mÀ`m _Ü ò dmnabo OmVo. gÜ`m Am`EgAmo `m g§KQ>ZoZo

~|M_m{Hª$J Agmo{gEeZ ñWmnZ Ho$bo Amho Ë`mMo g§{já Zm§d Am`EgAmo~m (ISOBA) Ago Amho. `m

Am`EgAmo~m H$Sy>Z "Am`EgAmo' à_mUnÌ YmaH$ g§ñWm§Mo ~|M_m{Hª$J Ho$bo OmVo. Aä`mgnyd©H$ {ZîH$f©

H$mT>bo OmVmV. Ë`m§Mm Am`EgAmo~m À`m gXñ` g§ñWm§Zm / H§$nÝ`mZm bm^ KoVm òVmo.
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~|M_m{Hª$J g§KQ>ZoVrb doJdoJi`m ì`dhmam~m~V VwbZm H$aÊ`mgmR>r doJdoJi`m KQ>H$m§Mr VwbZm

H$aÊ`mgmR>r gwÜXm Ho$bo OmVo. VgoM XmoZ g§ñWm§À`m ì`dhmam§Mr VwbZm H$aÊ`mgmR>r XoIrb ~|M_m{Hª$J Ho$bo

OmVo. Ë`mZwgma

ì`dgm` nÜXVrMo ~|M_m{Hª$J, {d{Îm` ì`dhmam§Mo ~|M_m{Hª$J, Vm§{ÌH$ ~|M_m{Hª$J, ì`whaMZmË_H$

~|M_m{Hª$J, {dnUZ ~|M_m{Hª$J Ago AZoH$ àH$ma AmhoV.

ì`dgm`m_Ü ò gwYmaUm H$aÊ`mgmR>r ZdrZ à`moJ H$aÊ`mgmR>r ~|M_m{Hª$J H$aUo JaOoMo Amho. Varhr

~|M_m{Hª$Jda AZoH$ _`m©Xm òVmV. H$maU Oa Cƒ nmVirdarb g§ñWm§Zr MwH$sÀ`m nÜXVrZo H$m ©̀ Ho$bobo

Agob Va {ZîH$f© MwH$sMo {ZKVmV. Ë`m_wio ~|M_m{Hª$JMm dmB©Q> narUm_ hmody eH$Vmo.

2. {gŠg {g½_m (Six-Sigma) :

{gŠg {g½_m hr ì`dgm` CËnmXZ à{H«$ òVrb Xmof _moOUmar gm§»`rH$s` g§H$ënZm Amho.

{gŠg {g½_m hr {dMma àUmUr _moQ>moamobm `m H§$nZrZo 1988 À`m gw_mamg {dH${gV Ho$br Va OZab

BbopŠQ²aH$ëg ̀ m H§$nZrÀ`m O°H$ doëg ̀ m§Zr {gŠg {g½_m nÜXVrbm nwamì`mZwgma OJmg_moa _m§S>bo. V|ìhmnmgyZ

ì`dñWmnZmV hr àUmbr _moR>çm à_mUmV dmnabr OmV Amho. {g½_m ho g§Ho$V {MÝh "o' à_mUo J«rH$ ^mfoV

dmnabo OmVo. Ë`mM {MÝhmMm `m nÜXVrV dmna Ho$bm OmVmo.

{gŠg {g½_m nÜXV dmnaÊ`mgmR>r {S>_°H$ V§Ìm§Mm / gwÌmMm dmna Ho$bm OmVmo. `m_Ü ò C{Úï> R>a{dUo,

H$m_{JarMo _moO_mnZ H$aUo, H$m_{JarMo {díbofU H$aUo, gwYmaUm A§_bmV AmUUo Am{U {Z §̀ÌU R>odUo

`m~m~r Amdí`H$ AgVmV. Ë`mgmR>r n§MgwÌmMm dmna Ho$bm OmVmo. Ë`m~amo~aM {gŠg {g½_m dmnamd`mMm

Agob Va ì`dñWmnZmbm Ver {Vd« BÀN>m Agmdr bmJVo. àíZmMo ñdén g_OmdyZ ¿`mdo bmJVo _m{hVr

Jmoim H$aUo, {díbofU H$aUo, doi XoUo, gyMZm pñdH$maUo, gyMZm§Mo nmbZ H$aUo Am{U Cnm`m§Mr H$m`_ñdénr

A§_b~OmdUr H$amdr bmJVo. Aem àH$mao {gŠg {g½_m H$m ©̀àUmbrMm dmna H$aVm òVmo.

3. Am`EgAmo (ISO) :

hr Am§Vaamï´>r` XOm©Mr _mZm§H$Z à_mUnÌ XoUmar g§ñWm Amho. Ë`mg Am`EgAmo à_mUnÌ åhUVmV.

Am`EgAmo à_mUnÌ AgUmè`m H§$nZrÀ`m dñVybm OmJ{VH$ ì`mnma joÌmV J«mhH$m§Mo H$Sy>Z _mÝ`Vm {_iVo.

Am`EgAmo g§KQ>ZoÀ`m {d{dY XoemV emIm H$m`m©b ò AmhoV. _w»` H$m`m©b` {O{Zìhm pñdËPb±S> òVo Amho.

Am`EgAmo à_mUnÌ XoÊ`mgmR>r Am`EgAmo g§ñWoZo Amnbr CnH§$nZr ñWmnZ Ho$br Amho. Am`EgAmo

À`m `m H§$nZrMo g§{já Zm§d Am`grEb Ago Amho. {VMo H$m`m©b` Ý ẁ{Pb§S> XoemV Am°H$b§S> òWo Amho.

Am`EgAmo g§KQ>ZoZo 2700 Vm§{ÌH$ g{_Ë`m ñWmnZ Ho$boë`m AmhoV. `m g{_Ë`mÀ`mH$Sy>Z àñVmd Amboë`m

H§$nÝ`mMo _mZH$ KQ>H$ Vnmgbo OmVmV Am{U Am`EgAmo à_mUnÌ XoÊ`m~m~V Am`grEb H§$nZrH$So>

{e\$mag Ho$br OmVo. Ë`mZwgma Am`EgAmo à_mUnÌ {Xbo OmVo.
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^maVmV Am`EgAmo g§KQ>ZoMo _w»` H$m`m©b` {X„r òWo Amho. Va CnemIm _w§~B©-H$mobH$Îmm-_Ðmg

Am{U Zdr {X„r òWo Amho. npíM_ _hmamï´>mgmR>r nwUo òWo emIm H$m`m©b` Amho. `m H$m`m©b`mMoH$Sy>Z

g§b¾nUo Am`EgAmo à_mUnÌ XoÊ`mMo H$m ©̀ Ho$bo OmVo.

Am`EgAmo g§KQ>ZoZo à_mUnÌ àmárgmR>r 20 _mZH$ àUmbr Omhra Ho$br Amho. Ë`m 20 _mZ§H$ àUmbr

à_mUo g_mYmZH$maH$ H$m }̀ hmoV AgVrb Va Ë`m g§ñWog Am`EgAmo à_mUnÌ {Xbo OmVo. Ë`m à_mU nÌmZm

doJdoJi`m XOm©à_mUo, H$m`m©à_mUo doJdoJir Zmdo {Xbobr AmhoV. Vr Am`EgAmo 9000-2000 AmhoV.

Am`EgAmo 9001-2000

Am`EgAmo 9002-2000

Am`EgAmo 9003-2000

Am`EgAmo 14001-2000

Am`EgAmo 18001-2005 Aer Zm§do AmhoV.

Am`EgAmo à_mU nÌ KoUo ho H§$nÝ`m§Mo à{Vð>oMo bjU _mZbo OmVo. Ë`m Ñï>rZo Am`EgAmobm _hËd

Amho. Varhr Am`EgAmo ~m~V Q>r_dH©$ Zmhr åhUyZ Q>rH$mhr Ho$br OmVo.

1.6   ñd §̀: AÜ``Z àíZ d CÎmao (Self Assesment Questions) :

A. [aH$må`m OmJm ^am.

1. Am`EgAmo à_mUnÌ ............... g§ñWoH$Sy>Z {Xbo OmVo.

2. OmJ{VH$ XOm©Mo _mZmH§$Z XoUmar ............... g§ñWm Amho.

3. _mZH$ XOm© VnmgUmè`m Am`EgAmoÀ`m ............... òWo Amho.

4. Am`EgAmo g§KQ>ZoMo _w»` H$m`m©b` ............... òWo Amho.

5. AmoemO Mm _mZH$ à_mU nÌ H«$_m§H$ ............... Amho.

6. Am`EgAmoMr ...............  _mZHo$ AmhoV.

7. Am`EgAmo ............... hr Xwæ`_ H§$nZr Amho.

8. XmoZ H§$nÝ`m§À`m Cƒ KQ>H$m§Mr VwbZmË_H$ Aä`mg H$aUmar nÜXV ............... Amho.

9. ~|M_m{Hª$J ~m~V _m{hVr XoUmao n{hbo nwñVH$ ............... `m§Zr ............... _Ü ò à{gÜX Ho$bo.

10. {gŠg {g½_m À`m ............... nmVi`m / Q>ßno AmhoV.

CÎmao : 1.  Am` gr Eb 2.  Am` Eg Amo
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3.  2700 Vm§{ÌH$ g{_Ë`m 4.  {O{Zìhm

5.  18001 6.  20 (drg)

7.  Am`grEb 8.  ~|M_m{Hª$J

9.  am°~Q>© H±$n, 1989 10. ghm

~) Imbrb {dYmZo MyH$ AWdm ~amo~a Vo {bhm.

1. ã ẁamo Am°\$ B§{S>`Z ñQ>±S>S©> hr g§ñWm ^maVmÀ`m d{VZo Am` Eg Amo Mr g^mgX Amho.

2. ^maV gaH$maZo gÜ`m 'LPG' YmoaU pñdH$mabobo Zmhr.

3. ~|M_m{Hª$J Am`EgAmo g§KQ>ZoH$Sw>Z Ho$bo OmVo.

4. drg _mZH$m§Mr g_mYmZH$maH$ {ZH$f nmÌVm nyU© Ho$ë`mZ§Va Am`EgAmo 9002-2000 à_mUnÌ {_iVo.

5. {gŠg {g½_m hr Xmof _moOUmar gm§»`rH$s` g§H$ënZm Amho.

CÎmao : 1. {dYmZ ~amo~a Amho. 2. {dYmZ MyH$ Amho. 3. {dYmZ MyH$ Amho.

4. {dYmZ MyH$ Amho. 5. {dYmZ ~amo~a Amho.

H$) `mo½` OmoS>çm bmdm.

  A. JQ>  ~. JQ>

1. Am`EgAmo g§KQ>Zm 1. gÜ`mMr OmJ{VH$ CƒXOm©Mr 18001 _mZ§H$ nÜXV

2. AmoemoO 2. VwbZmË_H$ Aä`mgmMo 12 Q>ßno

3. ~|M_m{Hª$J 3. Am`EgAmo à_mUnÌ H§$nÝ`mgmR>r ~|M_m{Hª$J H$m ©̀

4. {gŠg {g½_m 4. OmJ{VH$ XOm©Mo _mZmH§$Z XoUmar g§KQ>Zm

5. Am` Eg Amo ~m 5. Xmof_mnZmMo 6 Q>ßno

CÎmao : 1 - 4 (Mma) 2 -  1 (EH$)

3 - 2 (XmoZ) 4 -  5 (nmM)

5 - 3 (VrZ)

S>) {Xboë`m n`m©̀ m_YyZ `mo½` n`m©̀  {ZdS>m.

1. H$moUË`m g§KQ>ZoH$Sw>Z OmJ{VH$ ì`mnmamda {Z §̀ÌU R>odbo OmVo.

A. S>ã ẁ.Q>r.Amo ~. Am`E\$E\$ H$. Am`EgAmo S>. OmJ{VH$ ~±H$
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2. Am`EgAmo `m g§KQ>ZoMo ^maVmV _w»` H$m`m©b` H$moR>o Amho ?

A. _w§~B© ~. {X„r H$. H$mobH$Îmm S>. MoÞB© (_Ðmg)

3. drg _mZH$mn¡H$s gmoim _mZH$ KQ>Ho$ g_mYmZH$maH$ nyU© Ho$bobr AgVrb Va H$moUVo Am`EgAmo

à_mUnÌ {_iVo ?

A. Am`EgAmo 9000 ~. Am`EgAmo 9001

H$. Am`EgAmo 9002 S>. Am`EgAmo 9003

4. {d{eï> àH$maÀ`m ~|M_m{Hª$J_Ü ò {H$Vr Q>ßß`m§Mm dmna Ho$bm OmVmo ?

A. 5 Q>ßno ~. 6 Q>ßno H$. 10 Q>ßno S>. 12 Q>ßno

5. Xmof emoYÊ`mgmR>r {gŠg {g½_m nÜXVr_Ü ò {H$Vr dñVy nm`m ŷV _mZboë`m AmhoV ?

A. EH$ bj ~. Xj bj H$. eVbj S>. ghóbj

CÎmao : 1 - A 2 - ~ 3 - S> 4 - ~ 5 - ~

1.7   gamdmgmR>r àíZ :

A.  _moR>o àíZ (Essary Type Questions)

1. ~|M_m{Hª$J åhUOo H$m` Vo gm§JyZ ~|M_m{Hª$J {d{dY àH$ma {bhm.

2. {gŠg {g½_m åhUOo H$m` ? {gŠg {g½_mÀ`m {d{dY nmVi`m§Mr _m§S>Ur {bhm.

3. {gŠg {g½_m g§H$ënZm ñnï> H$am. {gŠg {g½_m H$m ©̀nÜXVrMo \$m`Xo {bhm.

4. Am` Eg Amo _mZH$mMo ñdén ñnï> H$éZ, Am` Eg Amo _mZH$mMo {d{^Þ KQ>H$ g{dñVa {bhm.

5. Am` Eg Amo _mZH$mMm AW© gm§JyZ, _mZH$m§Mo _hËd {bhm.

~.  Q>rnm {bhm.

1. ~|M_m{Hª$J g§emoYZ nÜXV

2. {gŠg {g½_m

3. {gŠg {g½_m H$m ©̀nÜXVr

4. {gŠg {g½_m () {S>_°H$

5. Am`EgAmo JwUdÎmm _mZHo$

6. Am`EgAmo JwUdÎmm _mZH$ _hËd
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KQ>H$ 2

OnmZr d MrZr ì¶dñWmnZ nÕVr
(Japanese and Chinese Management Practices)

AZwH«$_{UH$m

2.0 C{Ôï>o

2.1 àmñVm{dH$

2.2 {df` {ddoMZ

2.2.1.A OnmZr ì¶dñWmnZ nÕVr

2.2.1.1 OnmZr ì¶dñWmnZ g§H$ënZm

2.2.1.2 OnmZr ì¶dñWmnZmMr d¡{eï>ço

2.2.1.3 8 à‘wI OnmZr JwUdÎmm ì¶dñWmnZ V§Ìo

2.2.2.~ MrZr ì¶dñWmnZ nÕVr

2.2.2.1 MrZr ì¶dñWmnZmMr g§H$ënZm

2.2.2.2 MrZr ì¶dñWmnZmMr d¡{eï>ço

2.2.2.3 MrZr ZoV¥Îd e¡br

2.2.2.4 MrZr d nmpíM‘mË¶ ì¶dñWmnZmVrb ’$aH$

2.3 gmam§e

2.4 nm[a^m{fH$ eãX, eãXmW©

2.5 ñdmÜ¶m¶

2.6 A{YH$ dmMZmgmR>r g§X ©̂
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2.0    C{Ôï>o

`m KQ>H$mMm Aä`mg Ho$ë`mZ§Va Amnë¶mbm-

1) OnmZr ì¶dñWmnZ nÕVrMo AmH$bZ hmoB©b.

2) OnmZr JwUdÎmm ì¶dñWmnZ V§ÌmMm n[aM¶ hmoB©b.

3) MrZr ì¶dñWmnZmMr g§H$ënZm d d¡{eï>ço g‘OVrb.

4) MrZr ZoV¥Îd e¡br g‘OÊ¶mg ‘XV hmoB©b.

5) nmpíM‘mË¶ d MrZr ì¶dñWmnZmVrb ’$aH$ bjmV ¶oB©b.

2.1    àmñVm{dH$

ì¶dñWmnZ {gÕm§V d nÕVr J{V‘mZ ñdê$nmÀ¶m AmhoV. ñWi, H$mi, g§ñH¥$Vr d V§ÌkmZmÀ¶m

à^mdmZwgma Ë¶m gVV d ObXnUo CËH«$m§V hmoV AmhoV. XoemÀ¶m g§ñH¥$VrMm à^md, OmJ{VH$sH$aUmMm

ñdrH$ma, g§àofU d ‘m{hVr V§ÌkmZmVrb H«$m§Vr, {dkmZ d V§ÌkmZmMm àM§S> {dH$mg, Am§Vaamï´>r¶ n¶m©daU

¶m gd© KQH$m§Mm WoQ> n[aUm‘ {d{dY Xoem§À¶m ì¶dñWmnZ nÕVrda Pmbobm AmT>iVmo. Ë¶mVyZM nmpíM‘mÎ¶

ì¶dñWmnZ, OnmZr ì¶dñWmnZ d MrZr ì¶dñWmnZ nÕVr CX¶mg Amë¶m AmhoV Am{U Ë¶m§Zr Amnbr

Cn¶w³VVm d ‘yë¶ doimodoir {gÕ Ho$bo Amho. A{bH$S>rb H$mhr XeH$m§V OnmZr d MrZr ì¶dñWmnZ nÕVrZr

OJmMo bj Amnë¶mH$S>o doYyZ KoVbo Amho. nmpíM‘mË¶ ì¶dñWmnZmnojm H$mhrVar Img doJionU Ë¶m§À¶mV

Amho A{U Ë¶mÀ¶m OmoamdaM OnmZr d MrZr H§$nÝ¶m§Zr OJ^amV AmKmS>r KoVbr Amho d ‘moR>o ¶e g§nmXZ

Ho$bo Amho. àñVwV KQ>H$mV Ë¶m gdmªMm AmT>mdm KoVbm Amho.

2.2    {df`-{ddoMZ

2.2.1.A   OnmZr ì¶dñWmnZ g§H$ënZm

Xþgè¶m ‘hm¶wÕmV g§nyU© nam^d nËH$amdm bmJboë¶m d H$‘mbrÀ¶m Xm[aÐçmZo J«mgboë¶m OnmZ XoemZo

50 dfmªnojm H$‘r H$mbmdYrV OJmVrb EH$ Am{W©H$ ‘hmgÎmm ~ZÊ¶mn¶ªV CÎmw§J ^amar KoVbr Amho. 2019

‘Ü¶o OnmZ hm OJmVrb {Vgè¶m H«$‘m§H$mMr AW©ì¶dñWm ~Zbm. OnmZZo Amnbr g§ñH¥$Vr, g‘mOì¶dñWm

d ‘yë¶o ¶m§Mr Mm¡H$Q> A~m{YV R>oD$Z nmpíM‘mË¶ V§ÌkmZmMm Adb§~ Ho$bm Amho Am{U XoemMo g§nyU©

Am¡Úmo{JH$sH$aU gmÜ¶ Ho$bo Amho. CËnmXZ, JwUdÎmm, kmZ d ‘mZdr g§gmYZmÀ¶m ì¶dñWmnZmV OnmZr

H§$nÝ¶m§Zr AZwgaboë¶m A{Û{V¶ nÕVtZr OnmZr ì¶dñWmnZmMr EH$ ñdV§Ì AmoiI {Z‘m©U Ho$br Amho.

OnmZr ì¶dñWmnZmMr ‘yio H$Ýâ¶w{e¶Z VÎdkmZ (Á¶oðm§Mm AmXa, {Zð>m, gbmoIm), ~m¡ÕY‘© (~m§{YbH$s,

H$V©ì¶ d gÝ‘mZ) Am{U ^mV eoVr H$aUmè¶m IoS>çmVrb gm‘m{OH$ ì¶dñWm (nmbH$Ëd, gm‘y{hH$ dV©Z)

¶m§À¶mV éObobr AmhoV. H$mhr {dMmad§Vm§À¶m ‘Vo, OnmZMm B{Vhmg d g§ñH¥$Vr ¶m§Mo à{Vq~~ OnmZr

ì¶dñWmnZ nÕVr‘Ü¶o {XgyZ ¶oVo. nmbH$Ëd Am{U gm‘y{hH$ dV©Z ømgma»¶m nÕVr AmYw{ZH$ nyd© OnmZ‘Yrb
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^mVeoVr H$aUmè¶m IoS>çm§À¶m OrdZ nÕVrVyZ CJ‘ nmdë¶mMo AZoH$ {dMmad§V ‘mZVmV. OnmZr ì¶dñWmnZ

gÝ‘mZ, gbmoIm, g‘yh d àIa amï´>dmX ¶m KQ>H$m§Zr ào[aV Pmbobo {XgyZ ¶oVo. ì¶³Vrnojm H§$nZr ‘moR>r,

H§$nZrnojm amï´> ‘moR>o. amï>´>{hVmMm àW‘ {dMma Ho$bm OmVmo.

OnmZr ì¶dñWmnZ J{V‘mZ, ZdàdV©ZdmXr d ~Xbmg à{VgmXr Amho. à¶moJerbVm, gO©ZerbVm,

‘ohZV d g§emoYZmda A{YH$ ^a XoUmao Amho. Am¶wî¶^amMm amoOJma, Á¶oð>Vm d EH$ CnH«$‘ EH$ H$m‘Jma

g§KQ>Zm ho nma§n[aH$ OnmZr ì¶dñWmnZmVrb VrZ à‘wI AmYmañV§̂  ‘mZbo OmVmV. ¶m VrZ nÕVr A°~o½boZ

¶m§Zr gd©àW‘ OJmg‘moa AmUë¶m. Ooåg A°~o½boZ ¶m§Zm OnmZr ì¶dñWmnZmMo OZH$ ‘mZbo OmVo. Ë¶m§Zr

Ë¶m§À¶m X O°n{ZO ’°$³Q>ar ¶m nwñVH$mVyZ OnmZr ì¶dñWmnZmÀ¶m nÕVrda ^mî¶ Ho$bo Amho. Ë¶m§Zr ¶m

nwñVH$mV Ago à{VnmXZ Ho$bo Amho, ""OnmZ‘Yrb Am¡Úmo{JH$aUmÀ¶m à{H«$¶oMr ‘yio VoWrb AZmo»¶m

gm‘m{OH$ d gm§ñH¥${VH$ n[apñWVr‘Ü¶o Imobda ê$Obobr AmhoV Am{U åhUyZ Vr A‘o[aHo$À¶m qH$dm

¶wamonÀ¶m Am¡Úmo{JH$sH$aUmnojm {^Þ AmhoV.''

2.2.2   OnmZr ì¶dñWmnZmMr d¡{eï>ço

OnmZr ì¶dgm¶ d ì¶dñWmnZ kmZH$mofmV OnmZr ì¶dñWmnZmMr ì¶m»¶m nwT>rbà‘mUo H$aÊ¶mV Ambr

Amho,

""OnmZr ì¶dñWmnZ åhUOo Aem ì¶dñWmnZ nÕVr hmoV H$s, Á¶m OnmZr H§$nÝ¶m§Mr d¡{eï>ço AmhoV

d {~Ja OnmZr H§$nÝ¶m§nojm {^Þ AmhoV.''

àñVwV ^mJmV OnmZr ì¶dñWmnZmÀ¶m {d{dY d¡{eï>çm§Mo {ddoMZ H$aÊ¶mV Ambo Amho.

1) AmOrdZ amoOJma

AmOrdZ amoOJma hm OnmZr ì¶dñWmnZ nÕVrMm EH$ ‘w»¶ AmYmañV§^ Amho. OnmZr H§$nÝ¶m

Ë¶m§À¶m H$m‘Jmam§Zm Am¶wî¶^amMm amoOJma nwa{dVmV. H$m‘Jma EH$Xm H§$nZrV éOy Pmë¶mZ§Va AJXr J§^ra

ñdê$nmÀ¶m AZ¡{VH$ H¥$Ë¶mÀ¶m JwÝøm ì¶{V[a³V BVa H$moUË¶mhr H$maUmgmR>r H$m‘Jmambm H§$nZrVyZ H$mTy>Z

Q>mH$bo OmV Zmhr. H$m‘Jma Ë¶m§À¶m H$m¶©OrdZmÀ¶m AIoarn¶ªV EH$mM H§$nZrV H$m‘ H$aVmV. AmOrdZ

amoOJmamMr godm H$amamV {b{IV Zm|X Ho$br OmV Zgbr Var H$m‘Jmam§Zm H§$nZrVyZ ‘Ü¶oM H$mTy>Z Q>mH$bo

OmV Zmhr H$s, H$m‘Jma H§$nZr gmoSy>Z OmV ZmhrV. AmOrdZ amoOJmamMr nÕV ~hþVm§e gd© OnmZr

H§$nÝ¶m§‘Ü¶o {deofV: ‘moR>çm H§$nÝ¶m§‘Ü¶o ngabr Amho. AWm©V ¶m nÕVrMm ’$m¶Xm ’$³V {dÚmnrR>o d

ì¶dgm¶ emim§VyZ ̂ aVr Ho$boë¶m "nwéf' ñZmVH$m§ZmM {‘iVmo. AY©-doi H$m‘Jmam§Zm d ‘{hbm H$‘©Mmè¶m§Zm

Ë¶mMm bm^ {‘iV Zmhr. nmpíM‘mË¶ H§$nÝ¶m§Vrb "^aVr H$am d Ho$ìhmhr H$mTy>Z Q>mH$m' øm nÕVrnojm

{Zd¥Îmr d¶mn¶ªV H$m¶‘ amoOJmamMo AmídmgZ XoUmar OnmZr nÕVr AZmoIr Amho.
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Am¶wî¶^amÀ¶m amoOJmamMo H§$nZrbm hmoUmao ’$m¶Xo

1) Am¶wî¶^amÀ¶m amoOJma nÕVr‘wio H§$nZrbm pñWa ñdê$nmMm H$m‘Jma dJ© {‘iVmo. n[aUm‘r,

H$m‘Jma ^aVr d {ZdS>rda dma§dma IM© H$amdm bmJV Zmhr.

2) hr nÕV ‘moR>çm àH$ënmgmR>r Cn¶w³V R>aVo. H§$nZrbm ‘moR>o, XrK©H$mi MmbUmao àH$ën am~{dUo

gmono OmVo.

3) AZoH$ df} H§$nZrV {d{dY àH$maMr H$m‘o Ho$boë¶m H$m‘Jmam§VyZ H§$nZrbm darð> nXmgmR>r ì¶dñWmnH$

CnbãY hmoVmV. ~mhoê$Z Cƒ ì¶dñWmnH$ AmUmdo bmJV ZmhrV.

4) H§$nZrbm {Zð>mdmZ H$‘©Mmar {‘iVmV, Ago H$‘©Mmar H§$nZr{damoYr H$madm¶m H$aÊ¶mMr e³¶Vm

AJXr H$‘r hmoVo.

5) hr nÕV H$m‘Jmam§‘Yrb ghH$m¶© dmT>{dVo d Ë¶m§Zm H§$nZrÀ¶m XrK©H$mbrZ ¶emgmR>r PQ>Ê¶mg

ào[aV H$aVo.

H$m‘Jmam§Zm hmoUmao ’$m¶Xo

1) H$m‘Jmam§Zm H$m‘mMr gwa{jVVm bm^Vo. n[aUm‘r, H$m‘Jma ^{dî¶m{df¶r {ZpíM§V hmoVmV. Omon¶ªV

H$m‘Jma ‘ohZV H$aVmV Vmon¶ªV Ë¶m§Mm amoOJma gwa{jV AgVmo.

2) H$m‘Jmam§À¶m d¶mo‘mZmZwgma dmT>Ë¶m JaOm Á¶oð>Vm AmYm[aV nJmadmT>r‘wio nyU© hmoVmV. {edm¶

Amamo½¶ {d‘m, {Zd¥Îmr ¶moOZm, ~moZg Am{U ³d{MV àg§Jr Ka Ago AZoH$ bm^ nyU©-doi H$‘©Mmè¶m§Zm

{‘iVmV. n[aUm‘r, H$‘©Mmè¶m§nwT>o Am{W©H$ {dd§MZm ahmV ZmhrV.

3) H$‘©Mmè¶m§Vrb hodoXmdo H$‘r hmoD$Z g‘yh H$m¶m©Mr ^mdZm dmT>Vo.

AmOrdZ amoOJmamMo H§$nZrbm hmoUmao VmoQ>o :

1) H§$nZrÀ¶m doVZ IMm©V dmT> hmoVo. OwÝ¶m H$m‘Jmam§Mo d¶ Ogo dmT>V OmVo Vgo Ë¶m§Zm A{YH$ doVZ

Úmdo bmJVo. H$‘r doVZmda {‘iUmè¶m Vê$U H$m‘Jma dJm©Mr ^aVr H$aVm ¶oV Zmhr.

2) ¶m nÕVrZwgma H§$nZrbm ’$³V gm‘mÝ¶ H$m‘o H$aUmam H$‘©Mmar dJ© {‘iVmo. {deof H$m¡eë¶mMr JaO

AgUmao H$‘©Mmar {‘iy eH$V ZmhrV.

3) hr nÕV H§$nÝ¶m§Zm ‘§XrÀ¶m H$mimV AS>MUrMr dmQ>Vo. CËnÞ Zgbo Var doVZmMm IM© gmogmdm

bmJVmo. ì¶dgm¶ H$‘r Pmbm Var H$m‘Jma H$nmV H$aVm ¶oV Zmhr.

H$m‘Jmam§Zm hmoUmao VmoQ>o

1) ZmoH$ar ~XbUo nadS>V Zmhr. ZdrZ H§$nZrV OwÝ¶m H§$nZrnojm H$‘r doVZmda H$m‘ H$amdo bmJVo.
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2) H$m‘Jmam§Zm ~è¶mM doim OmXm doi H$m‘ H$amdo bmJVo. n[aUm‘r, Hw$Qw>§~mgmR>r nwaogm doi XoVm ¶oV

Zmhr.

3) H§$nZrdarb A{V Adb§~ZmMm VmoQ>m hmoVmo. H$m‘Jma Ë¶m§À¶m dV©‘mZ H$m‘m~m~V g‘mYmZr Zgbo

Var godm Á¶oð>Vm d {deof H$m¡eë¶m§Mm A^md ¶m H$maUm§‘wio H§$nZr gmoS>Uo H$R>rU hmoVo.

4) AZoH$ OnmZr ì¶dñWmnH$m§Mo g§nyU© Am¶wî¶ EH$mM H§$nZrV OmVo. Ë¶m§Zm Ë¶m H§$nZrì¶{V[a³V ~mø

OJmMr ‘m{hVr ZgVo. Ë¶m§Zr BVa H$moUVrhr H§$nZr qH$dm CÚmoJ nm{hbobm ZgVmo. n[aUm‘r, Ë¶m§Zm ~mhoa

H$m‘mÀ¶m g§Yr Odi-Odi ZgVmV.

2) Á¶oð>Vm (Nenko Joretsu)

OnmZr g‘mOmMm EH$ à‘wI AmYmañV§̂  AgUmao Á¶oð>Vm VÎd H§$nÝ¶m§V XoIrb AZwgabo OmVo.

H§$nZrVrb àdoemÀ¶m dfm©Zwgma hr Á¶oð>V R>aVo. doVZ dmT> d ~T>Vr Á¶oð>VoZwgma R>a{dbr OmVo. H§$nZrVrb

godm H$mbmdYr Ogm dmT>V OmVmo, Vgm H$m‘JmamMm AZŵ d d kmZ dmT>Vo Ago J¥{hV Yabo OmVo. ‘mÌ hr

"Á¶oð>Vm' H$m‘JmamÀ¶m d¶mda AmYm[aV ZgVo Va Vmo H§$nZrV {H$Vr df} H$m‘ H$arV Amho ¶mda AmYm[aV

AgVo. OwÝ¶m H$m‘Jmam§Zm VéU H$m‘Jmam§nojm A{YH$ gÎmm, daMm XOm© d A{YH$ doVZ {‘iVo. H§$nZrV àdoe

H$aVmZm gd© H$‘©Mmar gma»¶mM nJmamda gwadmV H$aVmV. nJma Xadfu E{àb ‘{hÝ¶mV dmT>{dbm OmVmo.

~hþVm§e H§$nÝ¶m‘Ü¶o doVZ loÊ¶m AgVmV. àË¶oH$ H$‘©Mmar g§~§{YV doVZloUrV Xadfu nwT>o gaH$Vmo. doVZloÊ¶m

C{MV Agë¶mZo ^oX^mdmg dmd ZgVmo. à{gÕ {dMmad§V A°~oëJoZ ¶m§À¶m ‘Vo Á¶oð>Vm VÎdmV OnmZr

g§ñH¥$VrMo Xe©Z KS>Vo. g‘mOmVrb d¶ñH$a ì¶³Vr d Ë¶m§À¶m AZŵ dmMm àM§S> AmXa Ho$bm OmVmo. H§$nZrV

Zì¶mZo ^aVr Pmbobm H$‘©Mmar hm gm‘mÝ¶V: {dÚmnrR>mVyZ nXdrYmaH$ VéU AgVmo. Ë¶mZo H§$nZrVrb àË¶oH$

Jmoï> {eH$Uo Ano{jV AgVo. åhUyZ ZdrZ H$‘©Mmar ho OwÝ¶m Á¶oð> H$‘©Mmè¶m§Zm OmoSy>Z {Xbo OmVmV. Ë¶m§À¶m

XoIaoIrImbr VéU H$‘©Mmar H$m‘ {eH$VmV.

Á¶oð>Vm VÎdmMo ’$m¶Xo

1) H$‘©Mmè¶m§Zm EH$mM H§$nZrV Ë¶m§À¶m {Zd¥Îmr d¶mn¶ªV amhÊ¶mg àmoËgmhZ {‘iVo. n[aUm‘r, Ë¶m§Mr

H§$nZrdarb {Zð>m dmT>Vo.

2) OwÝ¶m AZŵ dr H$‘©Mmè¶m§Zm H§$nZr gmoSy>Z OmÊ¶mnmgyZ namd¥Îm Ho$bo OmVo.

3) VéU H$‘©Mmè¶m§Zm gwadmVrbm H$‘r doVZ {‘iVo. na§Vw Z§VaÀ¶m H$mimV Ë¶m§Mr CËnmXH$Vm KQ>br

Var doVZ H$‘r hmoV Zmhr.

4) H$‘©Mmè¶m§Zm {d{Îm¶ ñW¡¶© bm^Vo.

5) H§$nZrbm H$‘©Mmè¶m§À¶m ~T>Vr d doVZdmT>rg§~§Yr {ZpíMV H$ënZm Agë¶m‘wio H$‘©Mmar doVZmMr

VaVyX H$aÊ¶mg AS>MU ¶oV Zmhr.
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6) OnmZ‘Ü¶o ‘hm¶wÕmZ§VaÀ¶m H$mimV {ejU ì¶dñWm Anwar hmoVr. n[aUm‘r, ZdrZ V§ÌkmZ

ObXJVrZo am~{dUmè¶m H§$nÝ¶m§Zm H§$nZrVM Ë¶mgmR>r gj‘ H$‘©Mmar {Z‘m©U H$aUo H«$‘àmá hmoVo Am{U Vo

Á¶oð>Vm VÎdm‘wio e³¶ Pmbo.

Á¶oð>Vm VÎdmMo VmoQ>o

1) H$‘©Mmar Ogo "d¥Õ' hmoV OmVmV Vgm H§$nZrdarb {Zd¥Îmr doVZmMm ~moPm dmT>Vmo.

2) Á¶oð>Vm nÕVr‘wio H§$nZrV {deofk V¶ma hmoV ZmhrV. H$‘©Mmè¶m§Zm {d{dY {d^mJmV d à^mJmV

{’$adyZ gd© H$m‘m§Mm AZŵ d {Xbm OmVmo. n[aUm‘r, H$‘©Mmar EH$mM H$m‘mV Va~oO hmoV ZmhrV.

3) EH$m H§$nZrVrb godm Á¶oð>Vm Xþgè¶m H§$nZrV {dMmamV KoVbr OmV Zmhr. Ë¶m‘wio H$‘©Mmè¶m§Zm

ZmoH$ar gmoS>Uo H$R>rU OmVo.

3) EH$ H§$nZr EH$ H$m‘Jma g§KQ>Zm

"EH$ H§$nZr EH$ H$m‘Jma g§KQ>Zm' ho OnmZr ì¶dñWmnZmMo AmUIr EH$ Img d¡{eï>ç hmo¶. OnmZ‘Ü¶o

EH$m H§$nZrV/H$maImÝ¶mV EH$M H$m‘Jma g§KQ>Zm AgVo. {d^mJà‘wImÀ¶m nXmImbrb gd© nyU©doi H$m‘Jma

d H$‘©Mmar {VMo g^mgX AgVmV. AY©doi H$m‘Jma, Cƒ‘Ü¶‘ ñVar¶ ì¶dñWmnH$ d Cƒ ì¶dñWmnH$m§Mm

¶w{Z¶Z‘Ü¶o g‘mdoe ZgVmo. H§$nZrVrb H$m‘Jma d nm§T>anoeo H$‘©Mmar ¶m§Mr EH$M H$m‘Jma g§KQ>Zm AgVo.

H$m‘Jmam§À¶m nJmadmT>rg§~§Yr H§$nZr~amo~a dmQ>mKmQ>r H$aÊ¶mMo ‘w»¶ H$m‘ H$m‘Jma g§KQ>Zm AmÎmmn¶ªV H$arV

hmoË¶m. VgoM Ë¶m H§$nZrÀ¶m ì¶mdgm{¶H$ ì¶yhaMZm R>a{dÊ¶mÀ¶m H$m‘mV hr MMm© H$arV. H§$nZr~amo~a

g§Kfm©Mo Zìho Va ghH$m¶m©Mo, gwg§dmXmMo g§~§Y R>odVmV. gm‘mB©H$ {hVmgmR>r H§$nZr~amo~a ghH$m¶m©Mr ŷ{‘H$m

KoVmV. H$m‘Jmam§À¶m ‘mJÊ¶m ‘mÝ¶ H$ê$Z KoÊ¶mgmR>r ì¶dñWmnZmda X~md Q>mH$VmV. na§Vw g§n H$aUo Q>miVmV.

H$m‘Jma g§KQ>ZoÀ¶m ZoË¶m§H$S>o AmH$gmZo nm{hbo OmV Zmhr. qH$~hþUm, Ë¶m§À¶mVyZ H§$nZrVrb Cƒ ì¶dñWmnH$

{ZdS>bo OmVmV. AZoH$ OnmZr H§$nÝ¶m§‘Ü¶o ¶w{Z¶Z ZoVo H§$nZrÀ¶m Cƒ ì¶dñWmnZ nXmda Joë¶mMo AmT>iVo.

¶w{Z¶Z‘Ü¶o H$m‘ H$aUo ho ì¶dñWmnZ à{ejU ‘mZbo OmVo.

Joë¶m H$mhr dfm©V H$m‘Jma g§KQ>Zm§Mr ^y{‘H$m gm‘y{hH$ gm¡Xo~mOrnmgyZ g„m‘gbVrH$S>o Aer

~Xbbr Amho. AmVm Am¶wî¶^amMm amoOJma d Á¶oð>VmYm[aV ~T>Vr ¶m ~m~r VéU OnmZr H$m‘Jmam§Zm

AmH$f©H$ dmQ>V ZmhrV.

4) H$‘©Mmar à{ejU

OnmZr H$‘©Mmar à{ejU nÕVr hr Ë¶m§À¶m AmOrdZ amoOJma nÕVrg gwg§JV Aer Amho. H$‘©Mmar

à{ejUm~m~VMm OnmZr Ñ{ï>H$moZ Xþgè¶m ‘hm¶wÕmZ§Va {dH${gV Pmbm. XoemVrb Anwè¶m {ejU ì¶dñWo‘wio

OnmZr H§$nÝ¶m§Zm ñdV:M Amnë¶m H$‘©Mmè¶m§Zm H§$nZrVM à{ejU Úmdo bmJbo. H§$nZrbm bmJUmam à{e{jV

H$‘©Mmar dJ© H§$nZrVrb OwÝ¶m H$‘©Mmè¶m§H$Sy>Z V¶ma H$adyZ KoÊ¶mda ^a XoÊ¶mV Ambm. H§$nZrV ZdrZ
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nXdrYamMr ^aVr Ho$ë¶mda Ë¶mbm H$m‘mMo kmZ d Amdí¶H$ H$m¡eë¶o {eH${dbr OmVmV. AZŵ dmÛmao {ejU

Ago ¶mMo ñdê$n AgVo. ZmoH$arÀ¶m n{hë¶m dfu H$‘©Mmar Á¶oð> H$‘©Mmè¶m§À¶m H$m‘mMo {ZarjU H$ê$Z H$m‘

H$aVmV. H$mhr df} Joë¶mZ§Va d gd© H$m‘o {eH$ë¶mZ§Va Ë¶m§Zm ñdV§ÌnUo H$m‘ H$aÊ¶mMr ‘ŵ m {Xbr OmVo.

H$‘©Mmar à{ejUmgmR>r H$m¶© {’$aVr (Job rotation) V§Ì dmnabo OmVo. Ë¶mZwgma H$‘©Mmè¶m§Zm H§$nZrÀ¶m

{d{dY {d^mJmV VoWrb H$m‘ {eH$Ê¶mgmR>r {’$a{dbo OmVo. Ë¶m‘wio H$mhr dfm©V H$‘©Mmar gd© H$m‘o H$aÊ¶mg

V¶ma hmoVmV. n[aUm‘r H§$nZr ~XbË¶m n[apñWVrà‘mUo H$m‘mMo g‘m¶moOZ H$ê$ eH$Vo. H$‘©Mmè¶m§Zm XoIrb

Ë¶m§À¶m dV©‘mZ H$m‘mVrb ZdrZ d AÚmdV H$m¡eë¶o {eH$Vm ¶oVmV.

5) gh‘VrZo {ZU©¶

OnmZr H§$nÝ¶m§‘Ü¶o gdmªÀ¶m gh‘VrZo {ZU©¶ KoVbo OmVmV. ¶m nma§n[aH$ {ZU©¶ à{H«$¶obm [a§Jr nÕV

(Ringi system) Ago åhQ>bo OmVo. "[a¨Jr' hm eãX Rin d Gi ¶m XmoZ eãXm§Mr ~Zbm Amho.

Rin åhUOo d[að>m§H$S>o ‘§OwargmR>r àñVmd gmXa H$aUo.

Gi åhUOo MMm© H$ê$Z {ZU©¶ KoUo.

gh‘VrZo {ZU©¶ à{H«$¶m hr "ImbyZ da' ñdê$nmMr AgVo. åhUOo H${Zð> ì¶dñWmnH$mnmgyZ {VMr

gwadmV hmoVo. EImÚm H${Zð> ì¶dñWmnH$mbm EImXr H$ënZm gwMë¶mZ§Va Vmo EH$ àñVmd V¶ma H$aVmo. gXa

àñVmd Á¶m XñVEodOmV V¶ma Ho$bm OmVmo Ë¶mbm [a¨{Jemo (ringi-sho) Ago åhUVmV. àñVmdmer g§~§{YV

gd© ì¶dñWmnH$m§‘Ü¶o Vmo MM}gmR>r {’$a{dbm OmVmo. ì¶dñWmnH$ Ë¶mda Amnbr gh‘Vr qH$dm Agh‘Vr

Zm|X{dVmV. Aem VèhoZo àñVmd Cƒ ì¶dñWmnZmn¶ªV nmR>{dbm OmVmo. Cƒ ì¶dñWmnZ Ë¶mda gmYH$-

~mYH$ {dMma H$ê$Z àñVmd ‘§Oya qH$dm Zm‘§Oya H$aVmV. àñVmd ‘§Oya Ho$bm Va Ë¶mMo {ZU©¶mV ê$nm§Va hmoVo

d hm {ZU©¶ A§‘b~OmdUrgmR>r dê$Z Imbr nmR>{dbm OmVmo. àñVmd Zm‘§Oya Ho$bm Va ’o$a{dMmamW© Imbr

nmR>{dbm OmVmo.

gh‘VrZo {ZU©¶ à{H«$¶oMo ’$m¶Xo

1) hr nÕV bmoH$emhr ñdê$nmMr Amho H$maU {ZU©¶ à{H«$¶ooV gdmªZm gh^mJr H$ê$Z KoVbo OmVo.

2) {ZU©¶mMr A§‘b~OmdUr gwb^ d à^mdrnUo hmoVo.

3) {ZU©¶mg gd©gmYmaU ñdrH¥$Vr {‘iVo. Ë¶m‘wio Ë¶mÀ¶m A§‘b~OdUrV AS>Wio ¶oV ZmhrV.

gh‘VrZo {ZU©¶ à{H«$¶oMo VmoQ>o :

1) {ZU©¶ à{H«$¶oV ’$ma ì¶³VtMm g‘mdoe Ho$bm OmVmo.

2) {ZU©¶ KoÊ¶mg àXrK© H$mbmdYr AgVmo.

3) {ZU©¶mMr d¡¶{³VH$ O~m~Xmar R>a{dVm ¶oV Zmhr.
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6) XrK©H$mbrZ Ñ{ï>H$moZ

OnmZr ì¶dñWmnZ ì¶dgm¶mV XrK©H$mbrZ Ñ{ï>H$moZ dmnaVmV. OnmZ‘Ü¶o ì¶dgm¶mH$S>o EH$doi Z’$m

àmárMm ì¶dhma åhUy nhmV ZmhrV Va XrK©H$mi d ~è¶mMdoim AmOrdZ ì¶dhmam§Mo gmYZ åhUyZ nmhVmV.

ì¶dgm¶Vrb ^mJrXma, J«mhH$ d H$‘©Mmar ¶m§À¶m~amo~a Ho$di XrK©H$mimMo Zìho Va Am¶wî¶^amMo g§~§Y

{Z‘m©U H$aÊ¶mda ^a XoVmV. n¡gm ‘hÎdmMm AgVmo. na§Vw gdm©V ‘hÎdmMm ^mJ ZgVmo. OnmZr H§$nÝ¶m ñW¡¶©

KQ>H$mda bj XoVmV. Amnë¶m~amo~aM BVa gd© {hVYmaH$m§À¶m ñW¡¶m©Mm {dMma H$aVmV.

7) à{H«$¶m{^‘wIVm

‘O~yV à{H«$¶m{^‘wIVm ho OnmZr ì¶dñWmnZmMo EH$ R>iH$ d¡{eîQ>ç Amho. AJXr N>moQ>r Jmoï>rMmhr

VnerbmV OmD$Z {dMma Ho$bm OmVmo Am{U Vr H$aÊ¶mMr à{H«$¶m R>a{dbr OmVo. Ë¶mgmR>r Iyn nyd©V¶mar d

Aä¶mg H$amdm bmJVmo. à{H«$¶m{^‘wIVo‘wio H$m‘mV n[anyU©Vm ¶oÊ¶mg ‘XV hmoVo. OnmZr H$m‘Jmam§Zm à{H«$¶oMr

AmJmD$ ‘m{hVr {Xbr OmVo. Ë¶m‘wio Ë¶m§Zm H$m‘ H$aUo gmono OmVo. AÝ¶Wm Ë¶m§Mr {MS>{MS> dmT>Vo. Vo

ghH$mè¶m§Zm gVV ‘XV ‘mJV amhVmV. à{H«$¶m{^‘wIVo‘wio H$m‘mV VmR>anUm ¶oV Agbm Var OnmZr

H$m‘Jma§mMo Vnerb d g§¶‘ ¶m KQ>H$m§da OmñV ào‘ {XgyZ ¶oVo. nmpíM‘mË¶ ì¶dñWmnH$m§Zr OnmZr H$m‘Jmam§Zm

ñdV§ÌnUo H$m‘ H$aÊ¶mg d H$m‘mV gwYmaUm H$aÊ¶mg gm§{JVbo Va Vo bJoM Vgo H$aV ZmhrV. Ë¶mgmR>r

AJmoXa BVa g§KQ>ZmgXñ¶m§er g„m‘gbV H$aVrb d H$m‘mV WmoS>mgm ~Xb Ho$ë¶mZo Ë¶mMm BVam§À¶mda

ZH$mamË‘H$ n[aUm‘ hmoUma Zmhr, ¶mMr ImÌr H$ê$Z KoVrb.

8) JwUdÎmm ‘§S>io

OnmZr H§$nZrV JwUdÎmm ì¶dñWmnZmMo EH$ gmYZ åhUyZ JwUdÎmm ‘§S>imH$S>o nm{hbo OmVo. AZoH$

d¡¶{³VH$ H$ënZm§nojm g‘yhmVrb {d{^Þ gXñ¶m§À¶m nañnag§dmXmVyZ {Z‘m©U Pmbobr H$ënZm A{YH$

’$bXm¶r AgVo ¶m {dMmamda JwUdÎmm ‘§S>imMr g§H$ënZm AmYmabobr Amho. OnmZr JwUdÎmm ‘§S>i hm g‘mZ

H$m¶©joÌmda H$m‘ H$aUmè¶m 8 Vo 10 bmoH$m§Mm EH$ N>moQ>m g‘yh AgVmo H$s Omo CËnmXZ d JwUdÎmm{df¶H$

g‘ñ¶m§Mm Aä¶mg H$aÊ¶mÀ¶m d Ë¶m gmoS>{dÊ¶mMm H$m‘mV ñdoÀN>oZo gm‘rb Pmbobm AgVmo. H$m‘mV gwYmaUm

H$aÊ¶mMr JaO Agboë¶m g‘ñ¶m§da qH$dm ì¶dñWmnZmZo gmon{dboë¶m g‘ñ¶m§da JwUdÎmm ‘§S>io H$m‘

H$aVmV. JwUdÎmm ‘§S>io hr Am¡nMm[aH$ g‘yh AgVmV. Vr H§$nZrÀ¶m doioV {Z¶{‘VnUo EH$Ì ¶oVmV. Ë¶m§Zm

H§$nZrZo à{ejU {Xbobo AgVo. JwUdÎmm ‘§S>io gm‘mÝ¶nUo Imbrb {df¶mda MMm©, {dMma-{d{Z‘¶ H$aVmV.

1) ì¶mdgm{¶H$ gwajm d ñdmñÏ¶ 3) H$m‘mÀ¶m {R>H$mUr gwYmaUm

2) dñVy {S>PmB©Z‘Ü¶o gwYmaUm 4) CËnmXZ à{H«$¶m§Vrb gwYmaUm

H$m‘mÀ¶m àË¶oH$ {R>H$mUr /joÌmV gwYmaUm H$aUo e³¶ AgVo Am{U Ë¶mgmR>r g‘yhm{^‘wI VmoS>Jm

H$mT>Ê¶mg àmYmÝ¶ {Xbo nm{hOo, ¶m ^y{‘Ho$VyZ JwUdÎmm ‘§S>io H$m¶© H$aVmV. H$mhr gwYmaUm H$m‘Jma

ñdV:H$Sy>Z H$aVmV Va H$mhr gwYmaUm ì¶dñWmnZmH$Sy>Z Ho$ë¶m OmVmV. JwUdÎmm ‘§S>im§‘wio CËnmXZmMr
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JwUdÎmm VgoM CËnmXH$Vm gwYmaVo. gwYmaUm H$aÊ¶mÀ¶m à{H«$¶oV H$m‘Jmam§Zm gh^mJr H$ê$Z KoVbo OmVo.

Ë¶m‘wio Ë¶m§Mr H$m‘m{df¶r AmË‘r¶Vm dmT>Vo. H§$nZrV gwYmaUm{^‘wI g§ñH¥$Vr {Z‘m©U hmoVo. JwUdÎmm ‘§S>im§Zr

Ho$boë¶m gyMZm§‘YyZ ZdàdV©Zmbm MmbZm {‘iVo. Ë¶mVyZ Zdg§emoYZ qH$dm ZdCËnmXZ {Z{‘©Vr hmoD$ eH$Vo.

Aem gyMZm§Mo noQ>§Q>‘Ü¶o ê$nm§Va H$aÊ¶mgmR>r g‘yh gXñ¶m§Zm g§Yr {Xbr OmVo. Mm§Jë¶m, ì¶dhm¶© gyMZm§Zm

~{jgo {Xbr OmVmV. JwUdÎmm ‘§S>im§‘wio g‘yh gyMZm§Zm àmoËgmhZ {‘iV Agbo Var d¡¶{³VH$ gyMZm§H$S>o

Xþb©j H$aVm H$m‘m Z¶o. JwUdÎmm ‘§S>im§Mr ‘yi g§H$ënZm A‘o[aH$Z Agbr Var OnmZr H§$nÝ¶m§Zr {VÀ¶m‘Ü¶o

Amnë¶m JaOoZwgma ~Xb H$ê$Z Ë¶m§Mr Cn¶w³VVm dmT>{dbr Amho. OnmZ‘Ü¶o gd©àW‘ JwUdÎmm ‘§S>i ñWmnZ

H$aÊ¶mMm ‘mZ {Zßnm°Z dm¶abog A°ÝS> Q>o{bJ«m’$ H§$nZrH$S>o OmVmo. Ë¶m§Zr 1962 ‘Ü¶o JwUdÎmm ‘§S>imMr

ñWmnZm Ho$br.

9) gm‘y{hH$ O~m~Xmar

gm‘y{hH$ O~m~Xmar ho OnmZr ì¶dñWmnZmMo EH$ Img d¡{eï>ç hmo¶. OnmZr H§$nÝ¶m§V H$moUVohr H$m‘/

{ZU©¶ EH$ ì¶³Vr H$aV Zmhr Va g‘yh H$aVmo, Vr EH$ gm‘y{hH$ O~m~Xmar AgVo. g‘yhmVrb gd© gXñ¶

H$m‘mÀ¶m nyV©VogmR>r EH${ÌVnUo à¶ËZ H$aVmV. H§$nZrÀ¶m {ZU©¶mÀ¶m ¶emn¶emg g§nyU© g‘yhmbm O~m~Xma

Yabo OmVo. g‘yhmMm ì¶dñWmnH$ Ë¶m g‘yhmMm ZoVm åhUyZ H$m¶© H$aVmo. g‘yhmVrb gXñ¶m§À¶m H$m‘mV

g‘Ýd¶ gmYVmo. AS>rAS>MUrVyZ à{VHy$b n[apñWVrVyZ ‘mJ© H$mT>Vmo. gm‘y{hH$ O~m~Xmar Agbr Var g‘yh

gXñ¶ Amnbr H$m‘o MmoInUo nma nmS>VmV. H$m‘mV Q>mimQ>mi qH$dm H$m‘MwH$manUm H$arV ZmhrV. ì¶dñWmnZmZo

Amnë¶m H$m‘mMr XIb ¿¶mdr Am{U d[að> nXmda ~T>VrgmR>r {dMma H$amdm ¶m AmeoZo OmñV H$ï> H$aVmV.

n[aUm‘r g‘yhmMr H$m‘{Jar nyU© d ¶eñdr hmoVo.

10) ‘mZdVmdmXr

OnmZr ì¶dñWmnZ ho ‘mZdVmdmXr Amho. H$‘©Mmè¶m§Mr H$m¡eë¶o d AZŵ d hr H§$nZrMr ‘w»¶ g§nÎmr

AgVo. ^m§S>db Zmhr. OnmZr H§$nÝ¶m A§VJ©V l‘ ~mOmamVyZ ‘mZdr g§gmYZo {‘i{dVmV d Ë¶m§Mm {dH$mg

H$aVmV. Ë¶m‘wio g‘wXm¶ {dH$mg hmoÊ¶mg ‘XV hmoVo. H§$nZr~amo~a XrK©H$mi amhVrb Aem H$‘©Mmè¶m§À¶m

{dH$mgm‘Ü¶o AmOrdZ à{ejU, g‘m{OH$aU, H$m¶© AXbm~Xb d ^ard Jw§VdUwH$sMm g‘mdoe hmoVmo.

2.2.2   OnmZr JwUdÎmm ì¶dñWmnZ V§Ìo

Xþgè¶m OmJ{VH$ ‘hm¶wÕmZ§Va OnmZZo AW©ì¶dñWoMr Zì¶mZo C^maUr H$aÊ¶mgmR>r Am¡Úmo{JH$aUmMr

JVr dmT>{dÊ¶mda ^a {Xbm AZoH$ CÚmoJY§Xo ñWmnZ Ho$bo Jobo d Ë¶mVyZ ‘moR>çm à‘mUmda CËnmXZ hmoD$

bmJbo. na§Vw CËnmXZmMm XOm© gw‘ma hmoVm. Vmo gwYmaÊ¶mgmR>r 1930 nmgyZ AZoH$ Cnm¶ ¶moOÊ¶mV Ambo.

Ë¶m§Mr gwadmV gm§p»¶H$s¶ JwUdÎmm {Z¶§ÌUmnmgyZ Pmbr. Z§Va Ë¶mV H$m¶PoZ, nmoH$m-¶moHo$, Joå~m, ‘wXm, ‘wam,

‘war, H$mQ>m, JoÝMr JoÝ~wËgy Aem V§Ìm§Mr ^a nS>V Jobr. CËnmXZmMr OmJm ZrQ>ZoQ>H$s R>odÊ¶mMr nÕV {dH${gV

H$aÊ¶mV Ambr. OnmZr H§$nÝ¶m§Zr CËnmXZm§Mr JwUdÎmm C§MmdÊ¶mMm Ü¶mg KoD$Z gmVË¶mZo à¶ËZ Ho$ë¶mZo
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AmO OnmZr H§$nÝ¶m Ë¶m§À¶m J«mhH$m{^‘wIVm d Cƒ XOm©À¶m CËnmXZm§gmR>r OJ^a AmoiIë¶m OmVmV.

JwUdÎmo~m~VMo Ë¶m§Mo ào‘ gd©lwV Amho. àñVwV ^mJmV OnmZr JwUdÎmm ì¶dñWmnZmÀ¶m à‘wI V§ÌmMo dU©Z

Ho$bo Amho.

1) H$m¶PoZ (Kaizen)

OnmZ‘Ü¶o H$m¶PoZMm CX¶ 1950 À¶m àma§̂ r Pmbm. "H$m¶PoZ' hm OnmZr eãX kai d zen øm XmoZ

eãXm§Zr ~Zbm Aho. kai (H$m¶) åhUOo d gwYmaUm Am{U zen (PoZ) åhUOo Mm§Jë¶mgmR>r Agm AW© hmoVmo.

H$m¶PoZMo gmYmaUnUo ^mfm§Va {Za§Va gwYmaUm (Continuous improvement) Ago Ho$bo OmVo.

H$m¶PoZ VÎdkmZ ‘gmH$s B©‘mB© ¶m§Zr Ë¶m§À¶m kaizen : the key to Japan's competitive success øm

nwñVH$mÛmao nmpíM‘mÎ¶ amï´>m§V bmoH${à¶ Ho$bo. ‘gmH$s B©‘mB© ¶m§À¶m eãXmV ""H$m¶PoZ åhUOo {Za§Va gwYmaUm

H$s Á¶mV ì¶dñWmnH$mnmgyZ H$m‘Jmamn¶ªV gdmªMm gh^mJ Amho Am{U Á¶mgmR>r AJXr WmoS>m IM© H$amdm

bmJVmo. H$m¶PoZ VÎdkmZ Ago J¥{hV YaVo H$s Amnë¶m OrdZ ‘mJm©V - ‘J Vo H$m‘H$mOr OrdZ Agmo,

Amnbo gm‘m{OH$ OrdZ qH$dm ì¶{³VJV OrdZ - gVV gwYmaUm H$aÊ¶mMm à¶ËZ H$aUo... H$m¶PoZZo

OnmZÀ¶m ñnYm©Ë‘H$ ¶eàmárV ‘moR>m hmV^ma bmdbm Amho.'' nwT>o OmD$Z Ë¶m§Zr H$m¶PoZMr Zì¶mZo Aer

ì¶m»¶m Ho$br Amho.

""H$m¶PoZ åhUOo XaamoO gwYmaUm, àË¶oH$mH$Sy>Z gwYmaUm Am{U àË¶oH$ {R>H$mUr gwYmaUm.''

H$m¶PoZ VÎdkmZ g§{jánUo nwT>o ‘m§S>bo Amho -

= H$m¶PoZ åhUOo H«$m§VrH$mar, ‘moR>o qH$dm AñWm¶r ñdê$nmMo ~Xb H$aUo ZgyZ XaamoO N>moQ>o-N>moQ>o ~Xb

H$aUo hmo¶.

= ho ~Xb CËnmXH$Vm dmT>{dÊ¶mgmR>r, gd© H$‘©Mmè¶m§À¶m gwa{jVVogmR>r, Anì¶¶m§Mo CƒmQ>Z H$aÊ¶mgmR>r

Am{U EHy$UM ì¶dgm¶ à{H«$¶oMr n[aUm‘H$maH$Vm / CËnmXZmMm XOm© dmT>{dÊ¶mgmR>r Ho$bo OmVmV.

= "H$m¶PoZ' ’$³V CËnmXZjoÌmnwaVo ‘¶m©{XV ZgyZ gd© ì¶dñWmnZ H$m¶m©V, gd© àH$maÀ¶m g§KQ>ZmV dmnaVm

¶oVo.

= H$m¶PoZ g§KQ>ZoVrb àË¶oH$mgmR>r bmJy Amho. Vr ’$³V Cƒ ì¶dñWmnZmMr O~m~Xmar Zmhr.

= H$m¶PoZ g§H$ënZm gm§{KH$ H$m¶©, d¡¶{³VH$ {eñV, C§Mmdbobo ‘Zmo~b, JwUdÎmm Am{U gwYmaUogmR>r

gyMZm ¶m nmM ‘yb ŷV KQ>H$m§da AmYmabobr Amho. Ë¶mVyZ Anì¶¶ CƒmQ>Z, IM© H$m¶©j‘Vm Mm§Jbr

J¥hì¶dñWm d à‘mUrH$aU øm ’$b{Z:înÎmr Ano{jV AmhoV.

= H$m¶PoZ{^‘wI g§ñWoV H$m‘mV d ì¶dgm¶ à{H«$¶m§V Zm{dÝ¶ AmUÊ¶mgmR>r/gwYmaUm gwM{dÊ¶mgmR>r

H$‘©Mmè¶m§Zm A{^ào[aV Ho$bo OmVo. Ë¶m~Ôb Ë¶m§Zm ~{jgo {Xbr OmVmV.
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= H$m¶PoZ‘Ü¶o g§ñWoÀ¶m AÜ¶jmnmgyZ Vo àË¶j H$m‘Jmamn¶ªV gdmªZm gh^mJr H$ê$Z KoVbo OmVo.

= H$m¶PoZ hm à{H«$¶m{^‘wI Ñ{ï>H$moZ Amho. nmíMmË¶ H§$nÝ¶mà‘mUo n[aUm‘{^‘wI Ñ{ï>H$moZ Zmhr.

= H$m¶PoZ VÎdkmZ "Cn¶mo{OV' ñdê$nmMo Amho. Vo Ho$ìhmhr, H$moR>ohr d H$moUmH$Sy>Z hr dmnaVm ¶oVo.
ì¶dgm¶m~amo~aM Vo ImOJr OrdZmVhr dmnaVm ¶oVo.

H$m¶PoZMo ’$m¶Xo

1) doi, g§gmYZo d n¡emMm Anì¶¶ H$‘r hmoVmo. g§ñWoVrb ‘mbgmR>o d H$m‘Jma H$m¡eë¶o A{YH$
H$m¶©j‘nUo dmnabr OmVmV.

2) H$m¶©à{H«$¶m gwb^ hmoVo. H$m‘ H$aUo gwb^ Pmë¶m‘wio g§̂ mì¶ MyH$m H$‘r hmoVmV d H$m¶©j‘Vm
dmT>Vo. AdKS>, p³bï> à{H«$¶m H$mTy>Z Q>mH$ë¶m OmVmV.

3) gwa{jVVoV gwYmaUm hmoVmo. gwa{jV H$m¶©ñWim‘wio H$‘©Mmè¶m§Zm BOm hmoÊ¶mMo d Ë¶mZ§Va ¶oUmè¶m
IMm©V KQ> hmoVo. Aem {R>H$mUr H$m‘ H$aVmZm H$‘©Mmè¶m§Zm A{YH$ Amam‘Xm¶H$ hmoVo. CXm. hm°{ñnQ>b‘Ü¶o
Z§Va g§gJm©Mo à‘mU H$‘r hmoÊ¶mgmR>r eñÌ{H«$¶m {d^mJmÀ¶m àdoeÛmamOdi hmV‘moOo d g°{ZQ>m¶Pg© R>odUo.

4) H$‘©Mmar g‘mYmZmV dmT> hmoVo. H$m¶PoZ dmnaUmè¶m g§ñWm§V H$‘©Mmè¶m§Zm gwYmaUm H$aÊ¶mÀ¶m
H$m‘mV g‘m{dï> H$ê$Z KoVë¶mZo H$‘©Mmè¶m§À¶m ‘mZ{gH$ JaOm ^mJVmV d Vo AmZ§Xr amhVmV. EH$ OnmZr
H§$nZr g‘ñ¶m§Mr MMm© d g‘mYmZ H$aÊ¶mgmR>r XaamoO gdmªMr AYm© Vmg g^m ̂ a{dVo. Ë¶mV {d{dY g‘ñ¶m§da
IwbonUmZo MMm© hmoVo d bJoM Ë¶mda Cnm¶¶moOZm gwM{dbr OmVo.

5) J«mhH$ g‘mYmZmV dmT> hmoVo. H$m¶PoZÛmao J«mhH$m§À¶m {d{eï> g‘ñ¶mXoIrb gmoS>{dë¶m OmVmV.
H§$nZr d J«mhH$ EH$Ì ~gyZ g‘ñ¶m gmoS>{dVmV. CXm. J«mhH$mbm Ë¶mÀ¶m g‘ñ¶m gmoS>{dÊ¶mgmR>r {d{eï>
V§ÌkmZmMr Amdí¶H$Vm Agob Va H§$nZr Ago ZdrZ V§ÌkmZ {dH$mgmgmR>r J«mhH$m~amo~a H$m‘ H$aob. Ë¶mVyZ
AZoH$ noQ>§Q>g² {Z‘m©U Pmë¶mMr CXmhaUo AmhoV. H§$nZr Amnë¶m JaOm§Zm AJ«H«$‘ XoVo, hr ^mdZm J«mhH$m§Mm
{dœmg {Z‘m©U H$aVo.

6) H$‘©Mmè¶m§Mr H$m‘màVr dMZ~ÕVm dmT>Vo. Vo Amnbr H$m‘o doioV d Mm§Jë¶màH$mao nyU© H$aÊ¶mMm
à¶ËZ H$aVmV.

H$m¶PoZÀ¶m ‘¶m©Xm

H$m¶PoZ dmnamMo ’$m¶Xo AZoH$ Agbo Var Ë¶mÀ¶m H$mhr ‘¶m©Xmhr AmhoV. Ë¶m‘wio ì¶dñWmnZmZo
H$m¶PoZ A§‘bmV AmUÊ¶mnydu Ë¶m§Mm {dMma Ho$bm nm{hOo.

1) dV©‘mZ ì¶dñWoV ~Xb H$aUo ‘hmH$R>rU H$m‘ AgVo.

2) H$‘©Mmar gÜ¶m Á¶m nÕVrZo H$m‘ H$aVmV Ë¶mV ~Xb H$aÊ¶mMr Ë¶m§Mr ‘mZ{gH$Vm ZgVo. Z{dZ

~Xb/gwYmaUm Amnë¶mbm ÌmgXm¶H$ d J¡agmo¶rMr AgVo, Ago Ë¶m§Zm dmQ>Vo.
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3) g§ñWoVrb H$mhr {d^mJm§Zr ~Xb Z H$aÊ¶mMo R>a{dbo Va Ano{jV n[aUm‘ {‘iy eH$V Zmhr.

4) H$m¶PoZ V§ÌmMo à{ejU XoUo I{M©H$ R>aob Am{U EH$ Z{dZ H$m‘ Amnë¶m‘mJo bmJob, Ago

ì¶dñWmnH$m§Zm dmQ>Vo.

5) {Za§Va gwYmaUm à{H«$¶oV H$‘©Mmè¶m§Mm CËgmh {Q>Hy$Z amhUo ‘hÎdmMo AgVo. àma§{^H$ CËgmh

‘mdibm H$s Vo OwÝ¶mM ì¶dñWobm {MH$Qy>Z amhVrb Am{U n[apñWVr O¡go Wo amhÊ¶mMr e³¶Vm AgVo.

n[aUm‘r, H$m¶PoZ {eH${dÊ¶mgmR>r Ho$bobm IM© d bmJbobm doi dm¶m OmB©b d H$m¶PoZMm hoVy nam ŷV

hmoB©b.

H$m¶PoZ V§Ì ¶eñdr R>aÊ¶mgmR>r nwT>rb ~m~rH$S>o bj {Xbo nm{hOo.

= H$‘©Mmè¶m§Zm gwYmaUm gwM{dÊ¶mg ag dmQ>ob d ZdrZ H$ënZmgmR>r ¶mo½¶ nwañH$ma {‘iob Aem H$m¶©g§ñH¥$Vrg

àmoËgmhZ Úm.

= gwYmaUoMr O~m~Xmar H§$nZrÀ¶m AÜ¶jnmgyZ eodQ>À¶m H$m‘Jmam§Mr Amho ho gdmªda q~~dm.

= AJXr bhmZ à{H«$¶oV XoIrb gwYmaUm H$aVm ¶oVo, ¶mda ^a Úm. gwYmaUoMr gwadmV N>moQ>çm nm¶arZo H$am

åhUOo Ë¶mg H$‘r à{VH$ma hmoB©b d ZdrZ H$ënZm§er OwidyZ KoUo gwb^ hmoB©b.

= {Z¶{‘V AmT>mdm ~¡R>H$m ¿¶m. gwYmaUm {H$VnV ¶eñdr Pmë¶m AmhoV Ë¶mMo ‘moO‘mn d MMm© H$am.

H$m¶PoZMr VÎdo

H$m¶PoZ‘Ü¶o gmoß¶m Xhm VÎdm§Mm g‘mdoe hmoVmo H$s, Or EH$mM doir d {Za§VanUo AZwgaZo Amdí¶H$
AgVo.

1) VmR>anUm gmoSy>Z Úm d Zì¶m H$ënZm§Mo ñdmJV H$am : H$m‘Jmam§Zm H$m‘o {d{eï> nÕVrZo H$aÊ¶mMr,

Ë¶mM H$ënZm nwÝhm nwÝhm dmnaÊ¶mMr Am{U {H$Ë¶oH$ df} VoM {eï>mMma nmiÊ¶mMr gd¶ bmJbobr AgVo.

Vr ~XbyZ  Zdr H$ënZm pñdH$maÊ¶mMr Ë¶m§Mr ‘mZ{gH$Vm ZgVo. ZdrZ H$ënZm pñdH$maë¶m‘wio H$m‘m§Zm MyH$m

hmoVrb, Aer Ë¶m§Zm ^rVr dmQ>V AgVo. n[aUm‘r, EHy$UM ì¶dñWoV VmR>anUUm Amboobm AgVmo. H$m¶PoZ

øm VmR>anUmdaM Kmd KmbVo. Zì¶m H$ënZm pñdH$maUmè¶m H§$nÝ¶m ñnY}V {Q>Hy$y$ eH$VmV. BVam§À¶m nwT>o amhÿ

eH$VmV.

2) Xþgè¶mbm / g§KgXñ¶m§Zm XÿfUo XoD$ ZH$m, Ë¶mÀ¶mda {d{eï> H$m‘mMr O~m~Xmar Q>mH$m åhUOo

Vo Ë¶mM-Ë¶mM MyH$m nwÝhm-nwÝhm H$aUma ZmhrV.

3) gH$mamË‘H$ ahm, H$moUË¶mhr H$m‘mbm Zmhr åhUy ZH$m. H$m‘mgmR>r bmJUmè¶m gd© Jmoï>r Vw‘À¶mOdi

AgVrbM Ago Zmhr. Ë¶mgmR>r VÁkm§er g„m‘gbV H$am, ~mhoarb ‘XV ¿¶m Am{U Zoh‘r "hmo¶' åhUm.

EImXo H$m‘ AJXr Z H$aÊ¶mnojm Ë¶mgmR>r à¶ËZ H$ê$Z An¶er R>aUo Ho$ìhmhr Mm§Jbo.
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4) bhmZ-bhmZ gwYmaUm H$aUo ho Ü¶o¶ R>odm. EH$X‘ 100% n[anyU©©Voda AmJ«h Yê$ ZH$m. bjmV

R>oodm "amo‘' gm‘«mÁ¶ EH$m {XdgmV C^mabo Jobo Zmhr. VgoM CËH¥$ï> H$m‘{Jar hr. g§nyU© {d^mJmMo H$m‘H$mO

EH$X‘ gwYmaÊ¶mnojm Ë¶mVrb ^mJm§À¶m H$m‘{Jarda bj Ho|${ÐV H$am. bhmZ nU {Za§Va ~Xb H$aV ahm.

n[aUm‘ hiydma ¶oVrb nU Vo pñWa AgVrb.

5) MwH$m Oem gmnS>Vrb Vem XþéñV H$am. MwH$Uo hm ‘mZdr ñd^md Amho. na§Vw MyH$ bjmV ¶oD$Zhr

Vr XþéñV Z H$aVm H$m‘ nyU© H$aÊ¶mMm à¶ËZ H$aUo ñdrH$m¶© Amho. MyH$sMr O~m~Xmar pñdH$mê$Z, Vr XþþéñV

H$am Am{U ^{dî¶mV Aer MyH$ hmoD$ Z¶o åhUyZ VmoS>Jm H$mT>m.

6) g‘ñ¶m§Mo g‘mYmZ gwM{dÊ¶mMm A{YH$ma gdmªZmM Úm. Ë¶m‘wio Ë¶m§À¶mV H$m‘m{df¶r AmnbonUmMr

^mdZm {Z‘m©U hmoB©b. H§$nZrbm VmÁ¶m H$ënZm d ZdrZ g§H$ënZm {‘iVrb.

7) g‘ñ¶oÀ¶m ‘yimn¶ªV Om Am{U ‘yi H$maU emoYyZ Ë¶mda e³¶ Cnm¶ gwM{dÊ¶mda ^a Úm d Ë¶mMr

g§KmVrb gdmªZm ‘m{hVr XoÊ¶mMr gd¶ {Z‘m©U H$am.

8) Ho$di EH$mÀ¶m ~w{Õ‘Îmoda / kmZmda {dg§~yZ amhÿ ZH$m. AZoH$ bmoH$m§Mr ‘Vo {dMmamV ¿¶m.

Ë¶m‘wio H$‘r nyd©J«h Agbobr ‘Vo {‘iVrb.

9) ‘m{hVrda {dídmg R>odm. ‘Zmda Zmhr. Ho$di AZŵ dmÀ¶m / ‘ZmÀ¶m AmYmao {ZU©¶ Z KoVm

g‘ñ¶og§~§Yr gImob ‘m{hVr Jmooim H$am. {VMo H$am d Ë¶mVyZ ¶mo½¶ {ZîH$f© H$mT>m. åhUOoo "{ZU©©¶' MwH$Ê¶mMr

e³¶Vm Zï> hmoB©b.

10) H$m¶PoZ hr EH$ à{H«$¶m Amho, {Vbm eodQ> Zmhr. Ë¶m‘wio gwYmaUm H$ê$Z Wm§~y ZH$m.

2) Q>mo¶moQ>m 3 M ‘m°S>ob  (‘wXm, ‘wam d ‘war)

‘wXm (Anì¶¶), ‘war (A{V^ma) Am{U ‘wam (Ag‘mZVm) ho CËnmXZ nÕVrMo VrZ eÌy AmhoV. Ë¶m§Mo

CƒmQ>Z H$aÊ¶mgmR>r Q>mo¶moQ>m H§$nZrZo Amnbr EH$ Img nÕVr {dH${gV Ho$br. Vr Q>mo¶moQ>m 3 M ‘m°S>ob åhUyZ

AmoiIbr OmVo. ‘wXm, ‘wam d ‘war ho VrZ eÌy Am§Vag§§~§{YV Agë¶mZo Ë¶m§Mm EH${ÌVnUo {dMma H$aUo

Amdí¶H$ AgVo. Ë¶m§Mo {ddoMZ nwT>o Ho$bo AmhoV.

1) ‘wXm (Muda) : "‘wXm' øm OnmZr eãXmMm AW© Anì¶¶ (Waste) Agm hmoVmo. ‘wXm åhUOo

J«mhH$mgmR>r H$moUVohr ‘yë¶ Z {Z‘m©U H$aUmar na§Vw gmYZgm‘wJ«r dmnaUmar H$moUVrhr {H«$¶m hmo¶. CXm. EH$Xm

‘moQ>ma a§J{dë¶mZ§Va nwÝhm a§JH$m‘ H$aUo. ‘wXm‘wio à{Vjm g‘¶ dmT>Vmo d CËnmXZ àdmh AI§{S>V amhÊ¶mV

WoQ> AS>Wim {Z‘m©U hmoVmo. Q>mo¶moQ>m H§$nZrVrb B§{O{Z¶a VmB©Mr D$Zmo ¶m§Zr gmV àH$maÀ¶m ‘wXm ‘m§S>ë¶m

AmhoV. Ë¶mV Z§Va "Z dmnabobr H$m¡eë¶o' hr AmT>dr ‘wXm g‘m{dï> H$aÊ¶mV Ambr Amho. øm gd© AmR>

‘wXm§§À¶m (Anì¶¶m§Mm) B§J«Or eãXmVrb n{hboo Aja KoD$Z DOWNTIME hr g§km V¶ma H$aÊ¶mV Ambr

Amho. Ë¶m§Mo dU©Z nwT>o Ho$bo Amho.



185

i) Xmof (Defects) : Xmof åhUOo nwT>rb CËnmXZ à{H«$¶oV OmUmè¶m dñVy qH$dm godm H$s Á¶m J«mhH$mÀ¶m

‘moO‘mnmZwgma ZmhrV. Ogo ¶mo½¶ àH$mao H$m‘ Z H$aUmam EImXm ^mJ qH$dm J«mhH$mH$S>o AnyU© AdñWoV

nmohmoMbobo CËnmXZ, H$m¶m©b¶rZ H$m‘mÀ¶m ~m~VrV MwH$sMr ‘m{hVr OmoS>bobm B©-‘ob ho CXmhaU XoVm ¶oB©b.

Xmofm§‘wio dñVyda nwÝhm qH$dm OmXm H$m‘ H$amdo bmJVo. VoìhmM J«mhH$mZo AmXoe {Xë¶mà‘mUo dñVy Ë¶mbm

{‘iÊ¶mMr ImÌr ~miJVm ¶oVo.

ii) OmXm CËnmXZ (Over Production) : J«mhH$mÀ¶m JaOonojm OmñV CËnmXZ H$ê$Z R>odUo hm

gmYgm‘wJJ«rMm ‘moR>m Anì¶¶ AgVmo. Ago {Z{‘©©V ^mJ/dñVy Ho$ìhm bmJVrb ho ‘m{hV ZgVo. ~è¶mM dooim

H$maImÝ¶mV Vo {H$Ë¶oH$ df}|© dmna hmoÊ¶mMr dmQ> nmhV nSy>Z am{hë¶mMo {XgyyZ ¶oVoo. OmXm CËnmXZmbm gd©

Anì¶¶m§Mr OZZr Ago g§§~moYbo OmVo.

iii) à{Vjm (Waiting) : nwT>rb à{H«$¶ogmR>r CËnmXZ Wm§~yZ amhUo hm {Vgam Anì¶¶ hmo¶. JwXm‘mV

‘mbgmR>m {OVH$m H$mi nSy>Z amhVmo {VVH$m à{Vjm g‘¶ dmT>Vmo. H$m¶m©b¶m‘Ü¶o dmMÊ¶mÀ¶m qH$dm CÎma

nmR>{dÊ¶mÀ¶m à{VjoV AgUmao B©-‘ob ¶m àH$maÀ¶m Anì¶¶mMo CXmhaU åhUyZ gm§JVm ¶oVo.

iv) Z dmnabobr H$m¡eë¶o (Non-used talent) : g§ñWoVrb H$‘©Mmè¶m§À¶m ~w{Õ‘ÎmoMm d H$m¡eë¶mMm

nwaoonyya dmna Z hmoUo hm XoIrb EH$àH$mao Anì¶¶M AgVmo. Ogo EImÚm AË¶§V Hw$eb H$m‘JmamH$Sy>Z gmono

H$m‘ H$adyZ KoUo. Ë¶m‘wio H$m¶© Ag‘mYmZ Am{U H$‘©Mmar H§$nZr gmoSy>Z ~mhoa OmÊ¶mMo à‘mU dmT>Vo.

v) dmhVyH$ (Transport) : H$m¶©©ñWmZH$m§‘Ü¶o dñVyyMr hmoUmar AZmdí¶H$ hmMmbb H$s Or J«mhH$mgmR>r

H$mhrM ‘yë¶dY©Z H$aV Zmhr. Aem hmbMmbr‘wio dñVyV H$mhrhr ~Xb hmoV Zmhr na§Vw à{H«$¶m g‘¶ dmT>Vmo,

dmhVwH$sV ‘mb Iam~r hmoVo. AnKmV KS>y eH$VmV.

vi) ‘mbgmR>o (Inventories) : H$ƒm ‘mb, à{H«$¶oVrb ‘mb d V¶ma ‘mbmMo gmR>o {OVH$m H$mi

nwT>rb à{H«$¶oÀ¶ à{VjoV amhVrb {OVH$m EHy$U CËnmXZ g‘¶ d IM© dmT>Vmo. ‘mbgmR>çmV ^m§S>db ASHy$Z

nS>Vo.

vii) hmbMmb (Motion) : dñVy qH$dm goododa àË¶j H$m‘ Z hmoVm Pmbobr hmbMmb hr Anì¶¶M

{Z‘m©U H$aUmar AgVo. CXm. H$m‘mgmR>r hË¶mao emoYÊ¶mgmR>r Ho$bobr hmbMmb qH$dm EImXo H$mJXnÌ

emoYÊ¶mV Kmb{dbobm doi. AZmdí¶H$ hmbMmbr‘wio à{H«$¶m nyU©© hmoÊ¶mg OmñV dooi bmJVmo. nwT>rb

à{H«$¶m Imoi§~yyZ amhVmV.

viii) OmXm à{H«$¶m (Excess Processing) : J«mhH$mbm ZH$mo Agbobr d¡o{eï>ço dñVyÀ¶m {S>PmB©©Z‘Ü¶o

KmbUo qH$dm Ë¶mZoo Z ‘mJUr Ho$boë¶m nyaH$ dñVy (Accessories) V¶ma H$aUo VgoM Iam~ hË¶mao

dmnaë¶m‘wio dñVyda OmXm à{H«$¶m H$amì¶m bmJUo, ¶m§§Mm ¶mV g‘mdoe hmooVmo.
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à{H«$¶oVrb Anì¶¶ emooYÊ¶mgmR>r d Xÿÿa H$aÊ¶mgmR>r nmoH$m ¶moHo$, H$mZ~mZ, Q>oH$ Q>mB©‘, ñ‘oS (SMED)

S Eg d dZnrg âbmo (One Piece flow) hr gmYZooo dmnabr OmVmV.

2) ‘war (Muri) : ‘war åhUOo H$m‘mMm A{V^ma (overburden) hmo¶. ‘wwam (Ag‘mZVm) ‘wio Am{U

à{H«$¶oVrb A{V Anì¶¶ H$mTy>Z Q>mH$ë¶m‘wio ¶§Ìm§§darb d H$m‘Jmam§darb H$m‘mMm ^ma dmT>Vmo. H$m‘ nyU©

H$aÊ¶mgmR>r Ë¶m§Zm j‘VoÀ¶m 100 Q>³³¶m§nojm OmñV H$m‘ H$amdo bmJVo. Xþgè¶m eãXmV ¶§ÌmÀ¶m/¶§ÌMmbH$mÀ¶m

Z¡g{J©H$ j‘Von{bH$S>o OmD$Z Ë¶m§À¶mH$Sy>>Z H$m‘ H$adyZ ¿¶mdo bmJVo. CXm. H$m‘Jmam§Zm gbJ 8-10 Vmg

H$m‘ H$amdo bmJUo. {dlm§Vr Z XoVm ¶§Ì 8-10 Vmg Mmb{dUo. n[aUm‘r ¶§Ì ~§X nS>Ê¶mMo, PrO OmñV

hmoÊ¶mMo Am{U H$m‘Jma J¡ahOa amhÊ¶mMo, Ë¶m§Mo Amamo½¶ {~KS>Ê¶mMo à‘mU dmT>Vo. H$m‘mMr JwUdÎmm

ImbmdVo Am{U ‘wXm {Z‘m©U hmoVmo. g§JUH$ OmñV H$mi dmnabm Va Vmo VmnyZ ~§X nS>Vmo. ‘war‘wio Xmofm§Mo

à‘mU, à{Vjm g‘¶ dmTy>Z CËnmXZ IM©, XOm© d gmondUyH$ doimnÌH$mda {dn[aV n[aUm‘ hmoVmo. EH$m

g§emoYZmV Ago AmT>iyZ Ambo Amho H$s ¶§ÌmÀ¶m d ì¶³VtÀ¶m j‘VoÀ¶m 80 Q>³³¶m§nojm A{YH$ dmna H$aUo

KmVH$ R>aVo.

¶§Ìm§er {ZJ{S>V ‘war gd© ¶§Ìm§‘Ü¶o g‘mZ dmQ>n H$éZ Am{U ¶mo½¶ XoI^mb H$ê$Z H$‘r H$aUo e³¶

AgVo. Ë¶mgmR>r à{V~§YmË‘H$ d ñd¶§ào[aV XoI^mbrMm dmna Ho$bm nm{hOo. à{V~§YmË‘H$ XoI^mb åhUOo

¶§Ìm§Mr {Z¶{‘VnUo VnmgUr H$aUo, {~KmS> emoYUo d {~KmS>mg à{V~§Y H$aUo Am{U ¶§Ìm gwpñWVrV R>odUo

hmo¶. à{V~§YmË‘H$ XoI^mbr‘wio ¶§ÌmV {~KmS> hmoV Zmhr H$s XoI^mb H$aUmè¶m H$‘©Mmè¶m§da VmU nS>V

Zmhr. CXm. ‘moQ>marMr {Z¶{‘V VnmgUr Ho$br Iam~ ^mJ doirM ~XbVo Va àdmgmV ‘moQ>ma ~§X nS>Uma Zmhr.

à{V~§YmË‘H$ XoI^mbrZ§Va ñd¶§ào[aV XoI^mb ¶oVo. ¶mV ¶§ÌMmbH$ Z¡{‘{ÎmH$nUo XoI^mb H$m¶}

H$aVmV. ¶§Ìo gm’$ H$aUo, d§JU, VobnmUr ~XbUo BË¶m{X H$m‘o H$aVmV. g’$mB©Mo ‘mnX§S> R>a{dVmV. CXm.

‘moQ>marÀ¶m Q>m¶a‘Yrb hdm, ~°Q>ar, Vob-nmÊ¶mMr nmVir Xa R>am{dH$ {Xdgm§Zr ‘moQ>ma MmbH$mZo VnmgUo.

¶§Ì ~§X nS>ë¶mZ§Va Ë¶mÀ¶m XþéñVrgmR>r ¶oUmam IM© d à{V~§YmË‘H$ XoI^mbrMm IM© ¶m§Mr VwbZm

H$ê$Z XoI^mb H$m‘mMr H$m¶©j‘Vm ‘moOVm ¶oVo. H$m‘Jmam§da nS>Umam VmU Ë¶m§À¶m J¡ahOoarÀ¶m à‘mUmdê$Z

‘moOVm ¶oVmo. H$m‘Jmamdarb H$m‘mMm A{V~moPm H$‘r H$aÊ¶mgmR>r 5 Eg, à‘m{UV H$m‘, g‘yh ’$bH$,

{OS>moH$m (CËnmXZ aofoV EImXr g‘ñ¶m {Z‘m©U Pmë¶mda g§nyU© aoIm AmnmoAmn ~§X hmoÊ¶mMr ì¶dñWm) BË¶m{X

V§Ìo dmnaVm ¶oVmV.

‘war d ‘wXm EH$‘oH$m§da WoQ> n[aUm‘ H$aVmV. Ooìhm ¶§Ìm§da/ H$m‘Jmam§da H$m‘mMm A{V~moPm nS>Vmo

Voìhm Ë¶m§À¶mH$Sy>Z H$m‘mV MyH$m hmoVmV d ‘wXm (Anì¶¶) dmT>Vmo Va à{H«$¶oVyZ Anì¶¶ ‘moR>çm à‘mUmda

Xÿa Ho$bo Va ¶§Ìo d H$m‘Jmam§darb H$m‘mMm ~moPm dmT>Vmo.

3) ‘wam (Mura) : ‘wam åhUOo Ag‘mZVm (unevenness) hmo¶. H$maImÝ¶mV {d{dY ê$nmV Ag‘mZVm

AmT>iVo. Ogo J«mhH$m§À¶m ‘mJUrV hmoUmao MT>CVma, à{H«$¶m§Zm bmJUmam H$‘r-OmñV doi, {d{^ÝZ MmbH$m§Zm
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bmJUmam H$‘r-OmñV doi. øm Ag‘mZVoMm n[aUm‘ g§gmYZm§À¶m Anì¶¶m‘Ü¶o hmoVmo. ‘wam H$‘r Ho$bm Zmhr

Va ‘warMr Am{U eodQ>r ‘wXmMr e³¶Vm dmT>Vo. H$maImÝ¶mVrb {d{dY ~m~VrVrb Ag‘mZVo‘wio CËnmXZ

ì¶dñWoMr H$m‘{Jar ImbmdVo. VgoM MT>CVmam§Mm AmKmV gmogÊ¶mgmR>r ‘mbgmR>o, j‘Vm d doi ¶m§À¶m

{‘lUmVyZ EH$ ì¶dñWm {Z‘m©U H$amdr bmJVo. ‘wam H$‘r H$aÊ¶mÀ¶m Cnm¶m§Mo nwT>o dU©Z Ho$bo Amho.

J«mhH$m§À¶m ‘mJUrVrb MT>-CVmam§Mm à^md H$‘r H$aÊ¶mgmR>r Imbrb Cnm¶¶moOZm H$aVm ¶oVmV.

1) nwadR>m gmIirVrb Xþì¶m§Mr g§»¶m H$‘r H$aUo. H$maU àË¶oH$ Xþdm J«mhH$ ‘mJUrVrb AZno{jV

MT>CVmam§Zm Vm|S> XoÊ¶mgmR>r OmXm gmR>m R>odVmo. n[aUm‘r, ‘mbgmR>çmV AZmdí¶H$nUo ‘moR>r J§wVdUyH$ hmoVo.

2) XmoZ Xþì¶m§Vrb gmondUyH$sMm doi (delivery thime) H$‘r H$aUo. H$maU hm doi {OVH$m A{YH$

{VVH$m J«mhH$mn¶ªV ‘mb nmohmoMdÊ¶mV bmJUmam doi dmT>Vmo.

3) nwadR>m gmIirVrb Xþì¶m§‘Ü¶o nmaXe©H$Vm {Z‘m©U H$aUo. Ë¶m‘wio àË¶oH$ Xþdm ¶mo½¶ {VVH$mM gmR>m

H$aob.

à{VH«$¶oVrb MT> CVma H$‘r H$aÊ¶mgmR>r CËnmXZ {Z¶moOZ H$aVmZm I~aXmar KoUo, CËnmXZ àdmh

AI§{S>V R>odUo, H$m‘mMo à‘mUrH$aU H$aUo Am{U H$m¶©ñWimda 5 Eg ì¶dñWm H$aUo BË¶m{X Cnm¶ ¶moOZm

H$aVm ¶oVmV.

CËnmXZ {‘lUmVrb Ag‘mZVm H$‘r H$aÊ¶mgmR>r ‘m°S>çwba {S>PmB©ÝgMm dmna H$aVm ¶oVmo. {d{dY

CËnmXZm§Mo {S>PmB©Z Aem àH$mao Ho$bo OmVo H$s à{H«$¶oVrb ‘mJmªMr g§»¶m d bmJUmè¶m ^mJm§Mr g§»¶m {H$‘mZ

amhrb. EH$M ^mJ AZoH$ CËnmXZm‘Ü¶o dmnaVm ¶oB©b.

J«mhH$ ‘mJUrVrb MT>CVmamMm CËnmXZ {Z¶moOZmda hmoUmam n[aUm‘ H$‘r H$aÊ¶mgmR>r {hOw§H$m

(CËnmXZ g‘mZrH$aU) V§Ì dmnabo Omdo. {hOw§H$m åhUOo XaamoO Ë¶mM CËnmXZ aofoda g‘mZ à‘mUmV {d{dY

CËnmXZo V¶ma H$aUo hmo¶. EH$m CËnmXZ MH«$m‘Ü¶o J«mhH$mÀ¶m ‘mJUrZwgma {d{dY àH$maMr CËnmXZo ~Z{dbr

OmVmV. àË¶oH$ H$m¶© H|$Ðmda H$m‘mMo à‘mU g‘mZ amhrb ¶mMr XjVm KoVbr OmVo. {hOw§H$m V§Ìm‘wio gd©

CËnmXZm§Mm EH$ pñWa àdmh {Z‘m©U hmoVmo. OmñV ‘mbgmR>o R>odmdo bmJV ZmhrV.

3) nmoH$m-¶moHo$ (Poka - Yoke)

nmoH$mo-¶moHo$ ho Q>mo¶moQ>m H§$nZrVrb B§{O{ZAa {e{JAmo {e§Jmo (Shigeo Shigo) ¶m§Zr 1960 À¶m

XeH$mV ‘Zwî¶m‘wio CËnmXZ à{H«$¶oV hmoUmè¶m MyH$m§Zm à{V~§Y H$aÊ¶mgmR>r qH$dm Ë¶m§Mo CƒmQ>Z H$aÊ¶mgmR>r

{dH${gV Ho$bobo V§Ì Amho. {eJmo ¶m§À¶m ‘Vo, H$moUË¶mhr CËnmXZ à{H«$¶o‘Ü¶o MwH$m hmoUo AQ>i AgVo. na§Vw

nmoH$m-¶moHo$ dmnabo Va øm MyH$m bdH$a nH$S>Vm ¶oVmV d Xmof {Z‘m©U hmoÊ¶mg Amim KmbVm ¶oVmo.

nmoH$m-¶moHo$ øm OnmZr g§koMm AW© MyH${da{hV (mistake profing) qH$dm ZH$iV KS>Umè¶m MyH$m§Mm

à{V~§Y (inadvertent error prevention) Agm hmoVmo. nmoH$m-¶moHo$ åhUOo à{H«$¶oV ~g{dbobr Aer ¶§ÌUm
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hmo¶ H$s, Or ‘Zwî¶m‘wio MyH$ KS>VmM bJoM {VÀ¶mH$S>o bj doYyZ KoVo, MyH$m d Xmofm§Zm Amim KmbVo d Ë¶m

XþéñV H$aVo. CXm. 1) ‘°Ý¶wAb {JAa ~m°³g Agbobr ‘moQ>ma-{JAa Ý¶yQ²>b‘Ü¶o R>oD$Z ³bMn°S> Xm~ë¶mIoarO

gwê$M hmoV Zmhr. n[aUm‘r, ‘moQ>ma AZmhþVnUo Mmby hmoUo Q>iVo.

2) ‘moQ>marMo gd© XadmOo ZrQ> ~§X hmoB©n¶ªV Abm‘© dmOV amhVmo.

3) g§JUH$mda EImÚm B§J«Or eãXmMo ñnoqbJ MwH$sMo Q>mB©n Ho$ë¶mg ñnobdoH$ bJoM Ë¶mMr gyMZm

XoVmo.

CËnmXZ à{H«$¶oV H$moUË¶mhr Q>ßß¶mda nmoH$m-¶moHo$ am~{dVm ¶oVo. {e{JAmo {eJmo ¶m§Zr ‘moR>çm à‘mUmdarb

CËnmXZ nÕVrVrb MyH$m emoYÊ¶mgmR>r d Ë¶m§À¶m à{V~§YmgmR>r Imbrb VrZ nÕVr gm§{JVë¶m AmhoV.

1) g§nH©$ nÕV : dñVyMm AmH$ma, a§J qH$dm BVa ^m¡{VH$ KQ>H$ VnmgyZ dñVy Xmof R>a{dVo.

2) pñWa g§»¶m nÕV : {d{eï> g§»¶oV hmbMmbr Ho$ë¶m ZmhrV Va MmbH$mbm gmdY H$aVo.

3) H«$‘ nÕV : à{H«$¶oVrb gd© Q>ßno {ZYm©[aV H«$‘mZo nyU© Pmbo AmhoV H$m¶ ho nmhVo.

nmoH$m-¶moHo$ dmnaÊ¶mMo ’$m¶Xo

1) nmoH$m-¶moHo$ n{hë¶mM doir H$m‘ ~amo~a H$aÊ¶mg {eH${dVo.

2) nmoH$m-¶moHo$ dmnaÊ¶mg gmono d H$‘r I{M©H$ Amho.

3) H$moUË¶mhr CÚmoJmV dmnaVm ¶oVo.

4) nmoH$m-¶moHo$ dmnam‘wio à{H«$¶oV MyH$m hmoÊ¶mg Amim ~gVmo.

5) H$m‘Jmam§Zm ho V§Ì dmnaÊ¶mgmR>r OmñV à{ejU Úmdo bmJV Zmhr.

6) à{H«$¶oV MyH$ Pmë¶m~amo~a Vr bJoM XþéñV Ho$br OmVo.

7) H$m‘Jmam§Zm MyH$m Q>miÊ¶mMr gd¶ bmJVo.

8) CËnmXZmMr gwa{jVVm dmT>Vo.

9) Iam~ CËnmXZo J«mhH$mn¶ªV nmohmoMÊ¶mg Amim ~gVmo.

10) H$m‘Jmam§‘Ü¶o H$m¶©gwYmaUm{^‘wI Ñ{ï>H$moU d H¥$Vr H$aÊ¶mMr gd¶ dmT>Vo.

4) H$mQ>m (Kata) :

OnmZr JwUdÎmm ì¶dñWmnZmVrb "H$mQ>m' V§ÌmMm CJ‘ ‘me©b AmQ>©g² øm H«$sS>m àH$mamVyZ Pmbm Amho.

‘me©b AmQ>©‘Ü¶o R>am{dH$ hmbMmb OmUrdnyd©H$ g§a{MV nÕVrZo {VÀ¶mda à ŵËd {‘ion¶ªV Ho$br OmVo {VMm

BVH$m KmoQy>Z-KmoQy>Z gamd Ho$bm OmVmo H$s, Vr IoimSy>À¶m ñZm¶y§À¶m ñ‘aUmV H$m¶‘Mr amhVo d nwT>o EH$

à{V{jßV {H«$¶m ~ZVo. ñZm¶y§Zm {VMr gd¶ bmJVo. ì¶dgm¶mV H$mQ>m V§ÌmMm dmna emñÌr¶ {dMma d

gmVË¶nyU© gamd H$ê$Z H$m¡eë¶ g§nmXZmgmR>r Ho$bm OmVmo.
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Q>mo¶moQ>m H§$nZrVrb CËnmXZ nÕVrMm d ¶emMm Aä¶mg Am§Vaamï´>r¶ »¶mVrMo {bZ Jwê$ ‘mB©H$ am°Wa

¶m§Zr XmoZXm Ho$bm. 2004 Vo 2009 À¶m Xaå¶mZ Ho$boë¶m Aä¶mgmV am°Wa ¶m§Zm Q>mo¶moQ>m ì¶dñWmnH$ g‘ñ¶m

gmoS>{dÊ¶mgmR>r emór¶ {dMmagaUr d H¥$Vr ¶m§Mm Adb§~ H$arV Agë¶mMo AmT>iyZ Ambo. Ë¶m§Zr Ë¶mg

"Q>mo¶moQ>m H$mQ>m' Ago Zmd {Xbo Am{U Q>mo¶moQ>m H$mQ>m (Toyota Kata) øm J«§WmVyZ Vo OJmg‘moa AmUbo. Ë¶m§Zr

gwYmaUm H$mQ>m d à{ejU H$mQ>m ¶m XmoZ g§H$ënZm ‘m§S>ë¶m.

gwYmaUm H$mQ>m (Improvement Kata)

g‘ñ¶m gmoS>{dÊ¶mMm emór¶ {dMmagaUr d dV©Zmda AmYm[aV Q>mo¶moQ>m ì¶dñWmnH$m§Mm Ñ{ï>H$moZ

åhUOo gwYmaUm H$mQ>m hmo¶. am°Wa ¶m§Zr Imbrb Mma Q>ßß¶mV gwYmaUm H$mQ>mMo à{V‘mZ {dH${gV Ho$bo.

gwYmaUm H$mQ>m åhUOo dV©‘mZ pñWVrH$Sy>Z ZdrZ pñWVrH$S>o g¥OZerb, {ZX}{eV d AW©nyU© arVrZo OmÊ¶mMr

Z¡{‘{ÎmH$ {H«$¶m (routine) hmo¶.

1) ^{dî¶H$mbrZ {XeoMr Mmhÿb ¿¶m.

2) dV©‘mZpñWVr ZrQ> g‘OyZ ¿¶m.

3) nwT>rb bú¶ pñWVr {ZYm©[aV H$am.

4) bú¶ pñWVrn¶ªV nmohmoMÊ¶mgmR>r nÕVeranUo d emñÌr¶ Ñ{ï>Zo à¶moJ H$arV amhm.

gwYmaUm H$mQ>m‘wio bú¶ gmÜ¶ hmoB©n¶ªV gwYmaUm H$arV amhÊ¶mMr d¥Îmr {Z‘m©U hmoVo. An¶emMr /

VmoS>Jm MwH$Ê¶mMr ^rVr Z ~miJVm nwZ:nwÝhm à¶moJ H$aV amhÊ¶mMr d {eH$Ê¶mMr g§Yr {‘iVo. {Z‘m©U H$am,

MmMUr ¿¶m d gwYmaUm H$am (Create, test and revise) Agm Ñ{ï>H$moZ V¶ma hmoVmo. gwYmaUm H$mQ>m g§H$ënZm

{Za§Va gwYmaUm à{H«$¶oer {ZJ{S>V Amho. Ë¶m‘wio H$‘©Mmè¶m§V gwYmaUoMr, ZdrZ H$aÊ¶mMr d¥Îmr {dH${gV hmoVo,

{Ma§VZ {Q>H$Umar gmhgr d¥Îmr dmT>rg bmJVo Am{U hoM Q>mo¶moQ>mÀ¶m ¶emMo J‘H$ Amho. am°Wa Ago åhUVmV

H$s, ""gwYmaUm H$mQ>m Q>mo¶moQm{df¶r Zmhr Va ‘mZdm{df¶r Amho.''

à{ejU H$mQ>m (Coaching Kata) :

à{ejU H$mQ>m ho H$‘©Mmè¶m§Zm gwYmaUm H$em H$amì¶mV ho {eH${dÊ¶mer g§~§{YV Amho. ¶mV H$mQ>m

à{ejH$ à{ejUmWubm EImXr Jmoï> H$aÊ¶mg gm§JVmo. Ë¶mÀ¶m H¥$VrMo {ZarjU H$aVmo, MyH$m gm§JVmo Am{U

nwÝhm gamd H$ê$Z KoVmo. XrK© gamdmZ§Va à{ejUmWu Vr Jmoï> Ano{jV nÕVrZo H$aÊ¶mg {eH$Vmo. g§ñWoVrb

ì¶dñWmnH$, n¶©dojH$ d ZoË¶m§Zm "H$mQ>m à{ejH$' åhUyZ V¶ma Ho$bo OmVo. à{ejU H$mQ>m hr à{H«$¶m EImXm

Ioi qH$dm g§JrV {eH${dÊ¶mÀ¶m à{H«$¶ogmaIrM AgVo.

gwYmaUm H$mQ>m d à{ejU H$mQ>m ¶m§À¶m EH${ÌH$aUmVyZ H$‘©Mmè¶m§V OrdZ ~XbUmao H$m¡eë¶ (meta

skill) {Z‘m©U hmoVo. {Za§VanUo gwYmaUm d ZdàdV©Z H$aÊ¶mgmR>r gdmªZr {‘iyZ {dMma d H¥$Vr H$aÊ¶mMr JaO

AgVo Agm Ñ{ï>H$moU ì¶dñWmnZmV {Z‘m©U hmoVmo. ‘oQ>m H$m¡eë¶ H$moUË¶mhr n[apñWVrV, H$moUË¶mhr g‘ñ¶ogmR>r

Cn¶moJr nS>Vo. ‘oQ>m H$m¡eë¶ {eH$ë¶m‘wio g§KQ>Zm H$moUË¶mhr Amìhm§ZmZm ghOnUo gm‘moar OmD$ eH$Vo.
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H$mQ>m nÕVr H$moU dmnê$ eH$Vmo?

H$moUrhr ì¶³Vr, H$s Or {Za§Va gwYmaUoMr gd¶ d H$m¡eë¶ {dH${gV H$ê$ BpÀN>Vo, H$mQ>m nÕVr

Adb§~yZ eH$Vo. AZoH$ CËnmXZ CÚmoJmVyZ H$mQ>m nÕVr dmnabr OmVo. {~Ja CËnmXZ CÚmoJm§‘Ü¶o XoIrb H$mQ>m

nÕVr ’$bXm¶rnUo dmnaVm ¶oVo. Amamo½¶ XjVm, gm°âQ>doAa {dH$gZ H§$nÝ¶m§Zr XoIrb H$mQ>m nÕVr Adb§{~ë¶mMo

{XgyZ ¶oVo. ñQ>mQ>©-An ì¶dgm¶m§Zmhr H$mQ>m-nÕVr dmnaÊ¶mMr g§Yr Amho. H$moUË¶mhr godogmR>r, IoimgmR>r

d à{H«$¶ogmR>r H$mQ>m nÕVr ¶eñdrnUo dmnabr OmD$ eH$Vo.

H$mQ>m nÕVrMo ’$m¶Xo

1) H$mQ>m nÕV ZdrZ gd¶ qH$dm H$m¡eë¶ {dH${gV H$aVo.

2) CËnmXZ nÕVrVrb Anì¶¶ CƒmQ>Zmg ‘XV H$aVo.

3) H$mQ>m‘wio g§KQ>ZoV g‘ñ¶m§Mm/AmìhmZm§Mm emñÌr¶ nÕVrZo {dMma H$aÊ¶mMr d ‘mJ© H$mT>Ê¶mMr

gd¶ {Z‘m©U hmoVo.

4) H$mQ>m‘wio g§KQ>ZoV {Za§Va gwYmaUm d Zm{dÝ¶ AmUÊ¶mg ‘XV hmoVo.

bjmV R>odm

H$mQ>m EH$ gamd Amho.

H$mQ>m am~{dVm ¶oV Zmhr, Vo {eH$mdo bmJVo.

H$mQ>m BVa gwYmaUm Cnm¶m§Zm "n¶m©¶' ZgyZ "nyaH$' AmhoV.

5) Joå~m (Gemba)

"Joå~m' øm OnmZr eãXmMm AW© àË¶j OmJm/ ñWi Agm hmoVmo. Joå~m V§Ì {bZ CËnmXZ nÕVrV

dmnabo OmVo. "{OWo ‘yë¶ {Z‘m©U Ho$bo OmVo Aer OmJm' øm AWm©Zo ì¶dgm¶mV "Joå~m' hr g§km dmnabr

OmVo. CËnmXZmÀ¶m ~m~VrV ’°$³Q>ar åhUOo Joå~m. hm°pñnQ>b‘Ü¶o Am°naoeZ Imobr, ~m§YH$m‘mÀ¶m ~m~VrV

B‘maV ñWi, {H$aH$moi XþH$mZmÀ¶m ~m~VrV {dH«$sMr OmJm Va ‘moQ>ma {dH«o$Ë¶mÀ¶m ~m~VrV emoê$‘ åhUOo

Joå~m hmo¶. ì¶dgm¶ à{H«$¶oÀ¶m qH$dm CËnmXZ aofoÀ¶m g‘ñ¶m àË¶j ñWimcm ôQ> {Xë¶m{edm¶ H$iV

ZmhrV Am{U Ë¶m§Mo ¶mo½¶ {ZamH$aU H$aUo e³¶ hmoV Zmhr. KQ>Zm ñWimnmgyZ Xÿa amhÿZ gwYmaUm H$aVm ¶oV

ZmhrV, øm J¥{hVmda "Joå~m' V§Ì AmYmabobo Amho.

H§$nZrVrb ZoVo, ì¶dñWmnH$ d n¶©dojH$m§Zr àË¶j KQ>ZmñWimbm ôQ> {Xbr nm{hOo. VoWo H$m‘H$mO

H$go MmbVo Vo OmUyZ KoVbo nm{hOo. Ë¶mg "Joå~m ’o$ar' (gemba walk) Ago åhQ>bo OmVo. "Om, nhm, H$m¶

{dMmam d AmXa XmIdm' (Go, see, ask why and show respect) øm eãXmV Joå~m ’o$arMo g‘n©H$nUo dU©Z

Ho$bo OmVo. Joå~m ’o$ar hm àË¶j à{H«$¶m nmhÊ¶mMr, H$m¶ g‘OmD$Z KoÊ¶mMr, àíZ {dMmaÊ¶mMr Am{U Oo

bmoH$ H$m‘ H$aVmV Ë¶m§À¶mH$Sy>Z WoQ> {eH$Ê¶mMr H¥$Vr AgVo. Joå~m ’o$ar åhUOo Xmof emoYyZ Ë¶m~Ôb
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H$m‘Jmam§Zm ~mobUo Zmhr, OmJodaM Ëd[aV ~Xb H$aÊ¶mMm à¶ËZ H$aUo Zmhr H$s CËnmXZ à{H«$¶oVrb
H$‘©Mmè¶m§À¶m ¶moJXmZmMm AmXa H$aUo Zmhr, ho bjmV R>odUo JaOoMo Amho.

Joå~m nÕVrMo ’$m¶Xo

1) {ZU©¶H$Ë¶mªZm X¡Z§{XZ H$m‘H$mO g‘OÊ¶mg ‘XV hmoVo.

2) à{H«$¶oVrb Anì¶¶ AmoiIÊ¶mg d Ë¶m§Mo CƒmQ>Z H$aÊ¶mg ‘XV hmoVo.

3) à{H«$¶m gwYmaÊ¶mÀ¶m g§Yr bjmV ¶oVmV.

4) H${Zð> ñVamdarb H$‘©Mmar d ì¶dñWmnH$ ¶m§À¶mV g§dmX gmYbm OmVmo.

5) g§ñWoV {Za§Va gwYmaUoMr g§ñH¥$Vr dmT>Vo.

6) H$m¶©ñWimdarb AS>MUr/AS>Wio {ZXe©Zmg ¶oVmV.

7) ì¶dñWmnZ Amnbr d Amnë¶m H$m‘mMr H$miOr H$aVo, ho H$m‘Jmam§À¶m bjmV ¶oVo.

¶mo½¶[aË¶m am~{dbr Va Joå~m’o$ar g§KQ>ZoV ZmQ>ç‘¶ n[aUm‘ KS>dyZ AmUy eH$Vo. ‘mÌ Ë¶mgmR>r
A{YH$mè¶m§Zr àË¶oH$ AmR>dS>çmV 45 Vo 60 {‘{ZQ>o doi {Xbm nm{hOo. {bZ {ejH$mgmo~V 2 Joå~m ’o$è¶m
Ago 6 ‘{hZo Vo 1 dfm©n¶ªV Ho$bo nm{hOo. Z§Va Ë¶m§Zr ñdV:hÿZ {Z¶{‘VnUo ’o$è¶m Ho$ë¶m nm{hOoV. Joå~m ’o$ar
Xmof, MyH$m H$mT>Ê¶mgmR>r, {ejm H$aÊ¶mgmR>r ZgyZ à{H«$¶m d {VMo ‘yë¶ OmUyZ KoÊ¶mer g§~§{YV AgVo.

6) JoÝMr JoÝ~wËgw (Genchi Genbtsu)

JoÝMr JoÝ~wËgw ho Q>mo¶moQ>m CËnmXZ ì¶dñWoVrb EH$ ‘hÎdmMo VÎd Amho. JoÝMr øm OnmZr eãXmMm AW©
àË¶j OmJm (actual place) Am{U "Joå~wËgy' Mm AW© àË¶j ~m~ (actual thing) Agm hmoVmo. JoÝMr
JoÝ~wËgyMm AW© "Om d nhm' (go and see) Agm hmoVmo. JoÝMr JoÝ~wËgw V§Ì ho g‘ñ¶m gmoS>{dÊ¶mMm EH$
H$irMm ‘mJ© Amho. JoÝMr JoÝ~wËgw åhUOo àË¶j g‘ñ¶m {OWo {Z‘m©U Pmbr Amho {VWo Om, nhm, ‘m{hVr

¿¶m d g‘ñ¶oda g‘mYmZ emoYm. g‘ñ¶m ZrQ> OmUyZ ¿¶m¶Mr Agob Va àË¶j g‘ñ¶m ñWir Jobo nm{hOo
VaM g‘ñ¶m ¶mo½¶ àH$mao gmoS>{dVm ¶oB©b. g‘ñ¶onmgyZ Xÿa H$m¶m©b¶mV ~gyZ, ‘m{hVr ‘mJdyZ g‘ñ¶m
g‘mYmZH$maH$nUo gmoS>{dVm ¶oV ZmhrV Ago JoÝMr JoÝ~wËgw V§Ì gm§JVo. JoÝMr JoÝ~wËgw V§Ì Imbrb CXmhaUmdê$Z
g‘OÊ¶mg ‘XV hmoB©b.

2 bmI Mm¡. ’y$Q> joÌ’$i Agbobm EH$ H$maImZm Amho. Ë¶mg "Joå~m' (àË¶j ñWi) åhQ>bo OmVo.
Ë¶m H$maImÝ¶mV ‘{eZ {d^mJmVrb E’$ 3 øm boW ‘erZH$Sy>Z gXmof ^mJ CËnm{XV H$aÊ¶mg gwadmV Ho$br
Amho. Ë¶mMo H$maU emoYÊ¶mgmR>r d Vo Xÿa H$aÊ¶mgmR>r ì¶dñWmnH$mZo JoÝMr JoÝ~wËgyMo Am¶moOZ Ho$bo nm{hOo.
gmoß¶m eãXmV Ë¶mZo E’$ 3 boW ‘erZOdi Jobo nm{hOo d H$em‘wio gXmof ^mJ V¶ma hmoV AmhoV, ho nm{hbo

nm{hOo d Vo Wm§~{dÊ¶mgmR>r ¶mo½¶ Cnm¶¶moOZm Ho$br nm{hOo.

Joå~m d JoÝMr JoÝ~wËgw øm XmoZ g§kmV H$mhr gmå¶ Agbo Var Ë¶m g‘mZ AWm©Zo dmnaVm ¶oV ZmhrV.
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Ë¶m§À¶mV ‘yb ŷV ’$aH$ Amho, ho bjmV R>odbo nm{hOo. Joå~m ’o$ar hr {Z¶mo{OV AgVo. {VÀ¶m‘wio ì¶dñWmnH$m§Zm

H$m¶©ñWi àË¶j nmhVm ¶oVo, H$m‘ H$go MmbVo Vo g‘OVo. H$m¶©ñWimdarb n[apñWVr bjmV ¶oVo. VoWrb

¶§Ìo, H$m‘Jma, BVa gw{dYm ¶m§Mr ì¶dñWm H$iVo. Ë¶mV gwYmaUm gwM{dVm ¶oVmV. ømCbQ> JoÝMr JoÝ~wËgw V§Ì

àË¶j g‘ñ¶m CX²̂ dë¶mda dmnabo OmVo. g‘ñ¶m {Z‘m©U Pmboë¶m {R>H$mUmbm ôQ> XoD$Z g‘ñ¶oMo H$maU

àË¶j OmUyZ KoVbo OmVo. Ahdmb, B©-‘ob ¶m§À¶mda {dg§~yZ Z amhVm àË¶j ‘m{hVr KoVbr OmVo. {ZarjU

Ho$bo OmVo Am{U g‘ñ¶m gmoS>{dÊ¶mMm ‘mJ© emoYbm OmVmo. åhUOoM JoÝMr JoÝ~wËgwMm CÔoe g‘ñ¶m gmoS>{dUo

hm AgVmo. Va Joå~mMm CÔoe gwYmaUoÀ¶m g§Yr emoYUo hm AgVmo.

JoÝMr JoÝ~wËgwMo ’$m¶Xo

1) g‘ñ¶oÀ¶m ‘yimer ËdaoZo OmD$Z {VMo {ZamH$aU Ho$bo OmVo.

2) H$m‘ H$aVmZm g‘ñ¶m {Z‘m©U Pmbr Va {VÀ¶m~Ôb ì¶dñWmnZmbm bJoM H$i{dbo nm{hOo, hr
OmUrd H$m‘Jmam§V {Z‘m©U hmoVo.

3) H$m‘Jma d ì¶dñWmnZmV WoQ> g§àofUmMm ‘mJ© Iwbm hmoVmo. Ë¶m‘wio ì¶dñWmnZmbm g‘ñ¶oMr
dmñVd H$ënZm ¶oVo.

4) dadaÀ¶m bjUm§dê$Z Cnm¶ ¶moOZm H$aÊ¶mEodOr g‘ñ¶oÀ¶m ‘yimer OmD$Z g‘ñ¶m gmoS>{dUo e³¶
hmoVo. Mm§Jbo {ZU©¶ KoVm ¶oVmV.

5) g‘ñ¶o~Ôb Ahdmb, B©-‘ob BË¶m{X‘m’©$V gdmªJrU ‘m{hVr {‘iV Zmhr. JoÝMr JoÝ~wËgw‘wio
g‘ñ¶oÀ¶m gd© ~mOy àË¶j nmhÿZ H$iVmV.

7) {OS>moH$m (Jidoka)

JwUdÎmm {Z¶§ÌU à{H«$¶oV dmnabo OmUmao AmUIr EH$ ‘hÎdmMo V§Ì åhUOo {OS>moH$m hmo¶. {OS>moH$m øm

V§ÌmMo dU©Z ‘mZdr ~w{Õ‘Îmm bm^bobo ñd¶§MbZ (intelligent automation) Ago Ho$bo OmVo. Vo Q>mo¶moQ>m

CËnmXZ ì¶dñWoMm EH$ à‘wI AmYmañV§̂  Amho. {OS>moH$m åhUOo CËnmXZ aofo‘Ü¶o Ho$bobr Aer ì¶dñWm hmo¶

H$s Or AgmYmaU Jmoï> / gXmof dñVy V¶ma ìhm¶bm bmJVmM ñdV:hÿZ g§nyU© aoIm Wm§~{dVo. Ë¶mgmR>r CËnmXZ

{d^mJmV ñd¶§M{brV emoYHo$ (automatic detector) ~g{dbobr AgVmV. VgoM A{Z¶{‘VVm AmT>ië¶mda

g§nyU© CËnmXZ aofm ~§X H$aÊ¶mMm A{YH$ma H$m‘Jmam§Zm hr {Xbobm AgVmo.

{OS>moH$m V§Ì Imbrb Mma VÎdmda MmbVo.

1) à{H«$¶oVrb AgmYmaU ~m~ emoYm.

2) à{H«$¶m Wm§~dm.

3) VmËH$mi g‘ñ¶m Xÿa H$am.

4) g‘ñ¶oMm gImob Vnmg H$am d ‘yi H$maUmda VmoS>Jm H$mT>m.
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{OS>moH$m ’$m¶Xo

1) CËnmXZ à{H«$¶oV KS>Umè¶m MyH$m VmËH$mi qH$dm ObX XþéñV Ho$ë¶m OmVmV. n[aUm‘r, XmofnyU©
CËnmXZ hmoÊ¶mg Amim ~gVmo.

2) H$m‘Jmambm gbJnUo EH$mM ¶§Ìmda bj R>odmdo bmJV Zmhr. Ë¶m‘wio Vmo EH$mMdoir AZoH$ ¶§Ìm§da
XoIaoI H$ê$ eH$Vmo.

3) XmofnyU© CËnmXZ J«mhH$mn¶ªV nmohmoMUo Q>iVo.

4) g§nyU© à{H«$¶m Pmë¶mZ§Va CËnmXZmMr JwUdÎmm ‘moOÊ¶mEodOr à{H«$¶m Mmby AgVmZmM JwUdÎmoH$S>o

bj {Xbo OmVo. n[aUm‘r, VnmgUr d JwUdÎmm {Z¶§ÌU IM© H$‘r hmoVmo.

5) CËnmXZmVrb Xmof H$mTy>Z Q>mH$Ê¶mgmR>r ’o$a’$ma H$aÊ¶mMm doi, IM© d H$ï> dmMVmV.

6) à{H«$¶oVrb ‘yë¶‘mnZ H$ê$Z nwÝhm VrM MyH$ / AgmYmaUnUm KSy>Z ¶oD$ Z¶o åhUyZ Amdí¶H$ Vo
~Xb Ho$bo OmVmV.

The 5 S system

CËnmXZmV JwUdÎmm {Z‘m©U hmoÊ¶mgmR>r, CËnmXZmMr OmJm ZrQ>ZoQ>H$s, ì¶dpñWV ‘m§S>Ur Ho$bobr d
gwa{jV Agbr nm{hOo. qH$~hþZm Vr JwUdÎmm ì¶dñWmnZmMr nyd©AQ> Amho. OnmZr ì¶dñWmnZmVrb Joå~m
H$m¶PoZer g§~§{YV EH$ nÕV åhUOo X² 5 Eg {gpñQ>‘ hmo¶. OnmZr ^mfoVrb S AjamZo gwê$ hmoUmè¶m nmM
eãXm§Zr {‘iyZ hr ì¶dñWm V¶ma Pmbr Amho. ho nmM OnmZr eãX, Ë¶m§Mo B§J«Or d ‘amR>r ^mfm§Va nwT>rb

gmaUrV ‘m§S>bo AmhoV.

OnmZr eãX B§J«Or ^mfm§Va ‘amR>r ^mfm§Va

Seiri goar Sort dJuH¥$V H$aUo

Seiton {gQ>mo Set in order ì¶dpñWV bmdUo

Seiso {gemo Shine ñdÀN> H$aUo

Seiketsu {gHo$Ëgw Standardise à‘m{UV H$aUo

Shituske {eVwñHo$ Sustain {Q>H${dUo

1) goar : goar åhUOo dJuH¥$V H$aUo. øm Q>ßß¶mV H$m‘mgmR>r bmJUmè¶m gd© hË¶mam§Mo d ^mJm§Mo

Amdí¶H$ Am{U AZmdí¶H$ Aem XmoZ JQ>mV dJuH$aU Ho$bo OmVo. ’$º$ Amdí¶H$ hË¶mao d ̂ mJ Odi R>odbo

OmVmV. ~mH$s gd© XþgarH$S>o R>odbo OmVmV qH$dm Q>mHy$Z {Xbo OmVmV. Ë¶m‘wio H$m‘mÀ¶m OmJr ngmam hmoV

Zmhr. H$‘r Jm|Yi d H$‘r YmoHo$ CX²̂ dVmV.
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2) {gQ>mo : {gQ>mo åhUOo gairH$aU d H«$‘~ÕVm. øm Q>ßß¶mV hË¶mao d gm‘J«r Vr OoWo d Á¶m H«$‘mZo

dmnabr OmVmV VoWo d Ë¶m H«$‘mZo ‘m§Sy>Z Rodbr OmVmV. àË¶oH$ Jmoï>rgmR>r OmJm A{U àË¶oH$ Jmoï> OmJoda

R>odbr OmVo. Ë¶m‘wio H$m‘mMm àdmh gai amhVmo.

3) {gemo : {gemo åhUOo ñdÀN>Vm d g’$mB©. àË¶oH$ nmirÀ¶m eodQ>r H$m‘mÀ¶m OmJoMr PmS>bmoQ> Ho$br

OmVo, gd© hË¶mao gm’$ Ho$br OmVmV Am{U àË¶oH$ Jmoï> ‘yi OmJr ì¶dpñWVnUo R>odbr OmVo. ñdÀN>Vm d

g’$mB© hr H$m‘Jmam§À¶m X¡Z§{XZ H$m‘mMm ^mJ ~Zbr nm{hOo. Ho$ìhmVar H$aÊ¶mMr Jmoï> Zìho. {gemo‘wio

H$m‘mÀ¶m OmJr H$moR>o H$m¶ bmJVo, ho ghOnUo g‘OVo d àË¶oH$ Jmoï> OoWo nm{hOo VoWoM Agob Agm {dídmg

~miJVm ¶oVmo.

4) {gHo$Ëgw : {gHo$Ëgw åhUOo à‘mUrH$aU. H$m‘mÀ¶m OmJoMr ‘m§S>Ur, ñdÀN>Vm, {Z¶§ÌU d gwYmaUm

à{H«$¶oMo à‘mUrH$aU Ho$bo OmVo. Ë¶mgmR>r ‘mnX§S> R>a{dbo OmVmV d Ë¶m§Mo H$Q>mjmZo nmbZ Ho$bo OmVo.

n[aUm‘r, H$m‘mÀ¶m JwUdÎmoV d ’$b{ZînÎmrV gmVË¶ amhVo, {dœmgmh©Vm {Z‘m©U hmooVo. ‘mnX§S>m‘Ü¶o V³Vo,

gyMr, doimnÌHo$ ¶m§Mm g‘mdoe hmoVmo.

5) {eVwñHo$ : {eVwñHo$ åhUOo {Q>H${dUo. darb Mma KQ>H$ Adb§{~ë¶m‘wio g§ñWoV H$m‘mMr EH$ ZdrZ

nÕV {Z‘m©U hmoVo. Vr H$m¶‘ amIUo ho øm Q>ßß¶mV A{^àoV Amho. AÝ¶Wm H$mhr {XdgmZ§Va gd© n[apñWVr

‘yi nXmda ¶oÊ¶mMm YmoH$m AgVmo. H$m‘Jma nwÝhm OwÝ¶mM ‘mJm©H$S>o naVVmV Am{U AñVmì¶ñVnUm,

AñdÀN>Vm, Jm|Yi,> AH$m¶©j‘Vm, {db§~, hbH$m XOm©, Agwa{jV dmVmdaU hr n[apñWVr {Z‘m©U hmoVo.

{eVwñHo$gmR>r Zì¶m nÕVr H$m¶‘ amIUo, Ë¶m§Mo doimodoir narjU H$aUo, H$‘©Mmè¶m§V ñd¶§{eñVrMr ^mdZm

{Z‘m©U H$aUo Amdí¶H$ AgVo.

H$mhr H§$nÝ¶m darb 5 Eg‘Ü¶o gwa{jVVm (Safety) hm ghmdm Q>ßnm KmbVmV. H$m‘mMr OmJm

ZrQ>ZoQ>H$s, ì¶dpñWV d ñdÀN> AgÊ¶m~amo~aM gwa{jV Agbr nm{hOo, Ago Ë¶m ‘mZVmV. Va H$mhr

H§$nÝ¶m§À¶m ‘Vo nmMhr Q>ßß¶m§V gwa{jVVm A{^àoV Agë¶mZo {VMm doJim {dMma H$aÊ¶mMr JaO Zmhr.

H$m‘Jma YS>nS>Uo, H$mob‘S>Uo, KgaUo, H$m¶©{ZJ{S>rV BOm hmoUo BË¶m{X YmoHo$ 5 Eg ì¶dñWm Adb§{~ë¶m‘wio

Q>mibo OmVmV. H$m‘mÀ¶m OmJoMo VH©$ewÕ {d^mOZ, {MÝhm§Mm d gyMZm§Mm dmna, X¡Z§{XZ ñdÀN>Vm d XoI^mb

Am{X ‘mJmªZr H$m‘mMr OmJm gwa{jV R>odÊ¶mMr XjVm KoVbr OmVo.

5 Eg ì¶dñWoMo CJ‘ñWmZ : hr ì¶dñWm OnmZ‘Yrb Q>mo¶moQ>m H§$nZrV Qmo¶moQ>m CËnmXZ ì¶dñWoMm

nm¶m åhUyZ gwê$ Pmbr. H$m‘mMr OmJm ñdÀN> d ì¶dpñWV Zgob Va gmVË¶mZo Mm§Jbo n[aUm‘ {‘iUo H$R>rU

AgVo. Imbrb gmaUrV 5 Eg ì¶dñWm am~{dÊ¶mnyduMr n[apñWVr d am~{dë¶mZ§Va {‘iUmao ’$m¶Xo

Xe©{dÊ¶mV Ambo AmhoV.
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5 Eg ì¶dñWonyduMr n[apñWVr am~{dë¶mZ§Va {‘iUmao ’$m¶Xo

= hmV nmohmoMUma Zmhr Aem {R>H$mUr = hmVmbm ghO ¶oVrb Aem {R>H$mUr

dñVy d hË¶mao dñVy d hË¶mao

= Z dmnaboë¶m dñV§yMo T>rJ = dmnamV Zgboë¶m dñVygmR>çmMo CƒmQ>Z

= Agwa{jV H$m¶©n[apñWVr = gwa{jV H$m¶© n[apñWVr

= AñVmì¶ñVnUm = ZrQ>ZoQ>Ho$nUm

= ~maH$moqS>J, dñVygmR>m {XZm§H$Z, a§J = ~maH$moqS>J, dñVygmR>m, {XZm§H$Z, a§J

gm§Ho${VH$sH$aU ¶m§Mm A^md gm§Ho${VH$sH$aU, {MÝhm§H$Z ¶m§Mm dmna

= H$Mam, Q>mH$mD$ dñVy ¶m§Mo dmT>bobo T>rJ = X¡Z§{XZ ñdÀN>Vm d gm’$g’$mB©

2.2.2.~   MrZr ì¶dñWmnZ nÕVr :

MrZ hm Am{e¶m I§S>mVrb gdmªV àmMrZ d ‘moR>m Xoe hmo¶. {nnëg [anpãbH$ Am°’$ Mm¶Zm øm ZmdmZo

Ë¶mMr 1949 ‘Ü¶o ñWmnZm Pmbr. OJmVrb gdm©V OmñV bmoH$g§»¶m, gw‘mao 145 H$moQ>r Agboë¶m

MrZ‘Ü¶o H$å¶w{ZñQ> njmMr EH$m{YH$maemhr gÎmm Amho. EHo$H$mir AË¶§V Jar~ Agboë¶m MrZZo 1978

Z§Va àM§S> Am{W©H$ àJVr Ho$br AgyZ 2021 ‘Ü¶o OJmVrb n{hë¶m H«$‘m§H$mMr AW©ì¶dñWm hmoÊ¶mMm ‘mJ

nQH$mdbm Amho. A‘o[aHo$bm ‘mJo Q>mHy$Z MrZZo àW‘ H«$‘m§H$mda Pon KoVbr Amho, Vr {VÀ¶m Am{W©H$ gwYmaUm

YmoaUm§À¶m Omoamda. 1978 ‘Ü¶o MrZZo amï´>mÜ¶j er {PZqnJ ¶m§Zr {dXoer ì¶dgm¶m§Zm MrZ‘Ü¶o ì¶dgm¶

ñWmnZ H$aÊ¶mg nadmZJr {Xbr. g‘mOdmXr nm¶m H$m¶‘ R>oD$Z ~mOmanoR>r¶ AW©ì¶dñWoMm nwañH$ma Ho$bm.

(Socialist Market Economy) 1988 ‘Ü¶o ImOJr CnH«$‘m§Zm nadmZJr XoUmam H$m¶Xm g§‘V Ho$bm. gaH$mar

CnH«$‘m§Mo H§$nZrH$aU H$aÊ¶mg 1993 nmgyZ gwadmV Pmbr. ¶m gd© gwYmaUm§Zm MrZr H§$nÝ¶m§Zr AË¶§V

VËnaVoZo à{VgmX {Xbm d ZoÌXrnH$ H$m‘{Jar ~Omdbr. Ë¶mMo ‘moR>o lo¶ Ë¶m§Zr pñdH$maboë¶m ì¶dñWmnZ

nÕVtZm {Xbo OmVo. Wm°‘g hmD$Q> d S>opìhQ> ‘m¶Ho$b ¶m§Zr hm°d©S>© ‘m{gH$mVrb Ë¶m§À¶m boImV åhQ>ë¶mà‘mUo

MrZZo AÚmn OZab Bbop³Q>´>H$ qH$dm g°‘g§J gma»¶m OmJ{VH$ XOm©À¶m H§$nÝ¶m {Z‘m©U Ho$boë¶m ZmhrV H$s,

Q>mo¶moQ>m d BVa OnmZr H§$nÝ¶m§à‘mUo ‘moR>o ZdrZ ì¶dñWmnZ Ñ{ï>H$moZ {dH${gV Ho$bo ZmhrV. VarXoIrb MrZr

H§$nÝ¶m§H$Sy>Z OJmbm ì¶dñWmnZ nÕVr~m~V {eH$Ê¶mgmaIo Iyn H$mhr Amho. MrZr H§$nÝ¶m§Zr ZdrZ ì¶dñWmnZ

{gÕm§V emoYbo ZmhrV. Va ì¶dñWmnZmÀ¶m dV©‘mZ Amdí¶H$ ~m~rda-à{VgmXj‘Vm, gwYmaUm, bd{MH$Vm

d JVr-bj Ho|${ÐV H$ê$Z àM§S> ¶e g§nmXZ Ho$bo Amho. Joë¶m Mma XeH$m§nmgyZ MrZr H§$nÝ¶m§Zm Aem§V

dmVmdaUmer Pw§Omdo bmJV Amho. dmT>Vo ZmJarH$aU, àM§S> J«m‘rU ~mOmanoR>m, ^¶§H$a ñnYm©, ñWm{ZH$
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«̂ï>mMma, AW©ì¶dñWoVrb ‘§Xr, {Z¶§ÌUm~mhoarb dmT> ¶m§À¶m ~amo~a amhÊ¶mMr OrdKoUr YS>nS> H$amdr
bmJV Amho. Ë¶m‘wio Ë¶m ì¶dgm¶mMo doJionUmZo ì¶dñWmnZ H$aÊ¶mg {eH$ë¶m AmhoV Am{U øm doJù¶m
ì¶dñWmnZ nÕVrZr OJmMo bj doYyZ KoVbo Amho. Ë¶m ZdrZ ì¶dñWmnZ {dMmagaUrMm EH$ Ag§̂ mì¶ ñÌmoV
~Zy eH$Vrb Aer n[apñWVr {Z‘m©U Pmbr Amho. àñVwV ^mJmV MrZr ì¶dñWmnZ nÕVtMm AmT>mdm KoÊ¶mV
Ambm Amho.

2.2.2.1   MrZr ì¶dñWmnZmMr g§H$ënZm

MrZr ì¶dñWmnZ åhUOo nma§n[aH$ MrZr gm§ñH¥${VH$ ‘yë¶o d lÕm ¶m§Mo à{Vq~~ Agboë¶m ì¶dñWmnZ
nÕVr hmo¶. nmpíM‘mË¶ ì¶dñWmnZmnojm MrZr ì¶dñWmnZ {^Þ Amho Vo Ë¶m§À¶m H$Ýâ¶w{e¶g VÎdkmZmÀ¶m
A§{JH$mam‘wio. MrZr H§$nÝ¶m§À¶m ì¶dñWmnZ nÕVrda H$Ýâ¶w{e¶Z VÎdkmZmVrb nmM g§~§Ym§Mm, nmM
gX²JwUm§Mm Am{U H$m¶© Z¡{VH$VoMm ‘moR>m à^md nS>bobm Amho. Ë¶mMr g§{já ‘m{hVr nwT>rbà‘mUo -

nmM g§~§Y (The five relatiionships)  ì¶³VrMo {VÀ¶m d[að>m§er, nmbH$mer, OmoS>rXmamer, Á¶oðm§er
Am{U {‘Ìm§er g§~§Y ¶oV AgVmV. øm g§~§Ymda ¶mo½¶ dV©UyH$ Adb§~yZ AgVoo. H$Ýâ¶w{e¶gZo ì¶dgm¶
g§KQ>Zm§§Zm g§~§Ym~m~V g„m {Xbobm Zgbm Var AmO MrZr ì¶dñWmnZ "g§~§Ym§Zm' AZÝ¶gmYmaU ‘hÎd
Amho.

nmM gX²JwU (The five virtues)

ren or benevolence : X¶miynUm

yi or righteousnes : gXmMaU

li or propriety : Z‘«Vm d AmXa

zhi or wisdom : ehmUnU

xin or trustworthiness : {dídmgmh©Vm

H$Ýâ¶w{e¶Z ì¶dñWmnH$ X¶miy ZrVr‘mZ, ñdà{Vð>m gm§̂ miUmao, ehmUnUm AgUmao d H§$nZrer
àm‘m{UH$ AgVmV.

H$m¶©Z¡{VH$Vm (Work ethic)  ‘ohZVrda lÕm, g§KQ>ZoàVr {Zð>m, H$mQ>H$garnUm, g‘n©H$^md, gm‘m{OH$
gbmoIm, {ejU d ehmUnUm~Ôb ào‘ Am{U gm‘m{OH$ dV©Zm{df¶r H$miOr øm§Mm H$Ýâ¶w{e¶gZo nwañH¥$V
Ho$boë¶m H$m¶© Z¡{VH$Vo‘Ü¶o g‘mdooe hmoVmo. {VÀ¶mV Am{W©H$ VgoM gm‘m{OH$ {dH$mgmgmR>r Amdí¶H$
gH$mamË‘H$ ~m~r AmhoV.

2500 dfm©nydu OÝ‘boë¶m Wmoa VÎddoÎmo d Jwê$ H$Ýâ¶w{e¶g ¶m§Zr MrZr g§ñH¥$VrMm nm¶m KmVbm.
Ë¶m§Zr ‘m§S>bobr ‘yë¶o d {ZH$f AmOhr MrZ‘Ü¶o emgZ, Hw$Q>§w~ d ì¶dgm¶mV dmnabr OmVmV. Ë¶m‘wio

H$Ýâ¶w{e¶g ¶m§Zm "MrZMo n{hbo Jwê$' ‘mZboo OmVo. H$Ýâ¶w{e¶g Amnbm gë„m Vm|S>r XoV. Ë¶m§À¶m ‘¥Ë¶yyZ§Va
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Ë¶m§À¶m {eî¶m§Zr H$Ýâ¶w{e¶g ¶m§Mr {eH$dU, g§Xoe eãX~Õ Ho$boo, ho boIZ Analects or sayings of

Confucious åhUyZ AmoiIbo OmVo. Ë¶m§À¶m ì¶{V[a³V bmAmo ËPw (Lea Tzu) d gZ ËPw (Sun Tzu)

¶m§À¶mgh BVa AZoH$ {dMmad§Vm§Zr MrZr g§ñH¥$Vr g‘¥Õ Ho$br. VarXoIrb MrZr g§ñH¥$Vr d ì¶dñWmnZmda

gdm©V OmñV à^md H$Ýâ¶w{e¶Z VÎdmZmMm Amho, ho gd©‘mÝ¶ Amho.

2.2.3   MrZr ì¶dñWmnZmMr d¡{eï>ço

1) ‘Zwî¶H|${ÐV ì¶dñWmnZ

MrZr ì¶dñWmnZm‘Ü¶o "‘Zwî¶' hm KQ>H$ ì¶dgm¶ Mmb{dÊ¶mVrb H$irMm KQ>H$ Amho. MrZr

ì¶dñWmnZ ho ‘Zwî¶H|o${ÐV Amho. e|J øm  g§emoYH$mÀ¶m ‘Vo, MrZr bmoH$m§Zm ì¶mdgm{¶Z g§~§Y ho Zoh‘rM

‘¡Ìr, {ZîR>m d {dœmg øm Z¡{VH$ ~m~rnwT>o Xþþæ¶‘ dmQ>VmV.> MrZ‘Ü¶o ì¶dgm¶ H$aUo åhUOo {d{dY g§KQ>Zm

d ‘mUgo ¶m§À¶mV {dídmg d {Zð>m§Mr C^maUr H$aUo AgVo. ‘mUgm§Mr AJmooXa H$miOr Ho$br OmVo.

ì¶dgm¶mMm {dMma  Z§Va. ì¶dgm¶mV H$moUVmhr {ZU©¶ KoVmZm ‘mUgm§À¶m ̂ mdZm§Mm àW‘ {dMma Ho$bm OmVmoo.

‘mZdr g§~§§Ym§Moo EH$ gm‘m{OH$ Omio {Z‘m©U H$aÊ¶mda ̂ a {Xbm OmVmo. H§$nZrV AmZ§Xr d gd©©g‘mdoeH$  H$m¶©

dmVmdaU {Z‘m©©U H$aÊ¶mMm à¶ËZ Ho$bm OmVmo. g‘yhmàVr A{^‘mZ {Z‘mU H$ê$Z gm‘y{hH$ à¶ËZm§Zm /

‘hÎdmH$m§jm§Zm ‘hÎd {Xbo OmVo d¡o¶{³VH$ H$‘rnUm, An¶e CKS> H$aUo OmUrdnyyd©H$ Q>mibo OmVo.

ì¶dñWmnZ H$‘©Mmè¶m§§Zm Amnë¶m Hw$Qy>§~mMo gXñ¶ ‘mZVo d nmbH$mMr ^y{‘H$m ~OmdVo. H$‘©Mmè¶m§Mm

gmd©O{ZH$nUo An‘mZ Ho$bm OmV Zmhr.

2) gÎmoMo  H|o$ÐrH$aU

MrZr H§$nÝ¶m§‘Ü¶o gÎmm H|$ÐrH$aUmMoo à‘mU OmñV AmT>iVo. ì¶dgm¶mÀ¶m ‘mbH$mH$S>o qH$dm WmoS>çm

Hw$Qw§~ gXñ¶m§H$S>o gd© gÎmm EH$dQ>bobr AgVo. MrZr nm[adm[aH$ ì¶dgm¶mV Hw$Qw>§~ à‘wI ghgm g§ñWoMm Cƒ

ì¶dñWmnH$ AgVmo Am{U Vmo gd© ‘hÎdmMo {ZU©¶ KoVmo. Ë¶mMm eãX A§{V‘ AgVmo. Hw$Qw>§~m~mhoarb

gXñ¶m§nmgyZ {ZU©¶ à{H«$¶m Xÿa R>odbr OmVo. A§VJ©V g‘Ýd¶ d {Z¶§ÌU ì¶dñWm AË¶§V d¡¶{³VH$ ñdê$nmMr

AgVo. CËnmXZ d ì¶dñWmnZmda Hw$Qw>§~ gXñ¶m§Moo H$S>H$ {Z¶§ÌU AgVo. MrZr bmoH$ ~mhoarb bmoH$m§À¶mnojm

Hw$Qw>§~mVrb gXñ¶m§da OmñV {dœmg R>odVmV. g§ñWo~mhoarb OJVmV ì¶dhma H$aVmZm g§~§Ym§Mm ì¶mnH$

Omù¶m§Mm d H$amamMm dmna H$aVmV.

3) bhmZ AmH$ma‘mZ

~hþVm§e MrZr g§ñWm§Mo AmH$ma‘mZ gwadmVrbm bhmZ AgVo. WmoS>oo H$‘©Mmar, WmoS>o ^m§S>db d WmoS>m

AZŵ d ¶m§À¶m AmYmamda ì¶dgm¶ àma§̂  Ho$bm OmVmo. bhmZ AmH$ma‘mZm‘wio ì¶dgm¶mV gwb^Vm, H$‘r

g§MmbZ IM©, {dH$mgmgmR>r ~MV BË¶m{X ’$m¶Xo {‘iVmV. ~mø n¶m©daUmVrb ~Xbmer ËdaoZo OwidyyZ KoUo,

A§VJ©V H$ma^mamV ObXnUo ~Xb H$aUo d ‘moR>r OmoIr‘ Q>miUo e³¶ hmoVo. AmO KaJwVr CnH$aU

{Z{‘©VrVrb EH$ OmJ{VH$ ñVamda H$m¶© H$aUmar H§$nZr "ho¶a' (Haier) gwadmVrbm "N>moQ>r'M hmoVr.
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4) g§WJVr

MrZr g‘mO hm gmnojnUo nwamU‘VdmXr (conservative) Amho. Ë¶mMo à{Vq~~ MrZr ì¶dñWmnZmdahr

nS>bobo {XgVo. MrZr H§$nÝ¶m§Zr nmpíM‘mË¶ H§$nÝ¶m§Mr AënH$mbrZ Z’$m àmárMr g§ñH¥$Vr pñdH$mabobr Zmhr.

Ë¶m XrK©H$mbrZ ñW¡¶© d H$m‘{Jarda OmñV ^a XoVmV. OmoI‘rnojm gwa{jVVoMm n¶m©¶ {ZdS>VmV. {ZU©¶ g§W

JVrZo, g‘ñ¶oMm gdmªJrU {dMma H$ê$Z d gd© KQH$m§V g‘Vmob gmYyZ KoVbo OmVmV. ‘mÌ EH$Xm {ZU©¶

KoVë¶mZ§Va Ë¶mMr ObXnUo A§‘b~OmdUUr H$aVmV.

5) Jm¡Ýer Adb§{~V (Gaunxi dependent)

MrZr ì¶dñWmnZ ho g§ñH¥$VrMm EH$ AË¶mdí¶H$ ^mJ Amho. Jm¡Ýer hm MrZr gm‘m{OH$ OrdZmà‘mUo

ì¶dgm¶ g§ñH¥$VrMm EH$ AË¶mdí¶H$ ̂ mJ Amho. "Jm¡Ýer' øm MrZr eãXmMo gmYmaUnUo ZmVo (relationship),

g§~§Y (connections) Ago ^mfm§Va hmoVo. H$Ýâ¶w{e¶gÀ¶m VÎdkmZm‘Ü¶o Jm¡Ýer ‘hÎdnyU© ŷ{‘H$m ~OmdVo.

ì¶³VrH$S>o g‘mOmMm, Hw$Qw>§~mÀ¶m d ‘¡ÌrÀ¶m g§~§YmMm EH$ KQ>H$ åhUyZ nm{hbo OmVo Am{U ì¶³Vr-

ì¶³VrVrb dMZ~ÕVm, nañna XodKod d {dœmg ¶m§À¶mda ^a {Xbm OmVmo. MrZr bmoH$ g§~§Y d {dœmg

Agë¶mIoarO ì¶dhma H$aÊ¶mg BÀNw>H$ ZgVmV.

Jm¡Ýer åhUOo g§~§YmMm dmna H$ê$Z Xþgè¶m ì¶³VrH$Sy>Z EImXr H¥$nm / ‘oha~mZr (favour) {‘i{dUo

hmo¶. Jm¡Ýer gm‘mÝ¶nUo Imbrb VrZ ñVamda H$m¶© H$aVo.

(A) d¡¶{³VH$ ñVa : d¡¶{³VH$ ñVamda Jm¡Ýer åhUOo Amnë¶m ZmË¶mVrb, g§~§YmVrb ì¶³Vrbm

‘XV H$aUo qH$dm {VÀ¶mgmR>r EImXo H$m‘ H$aUo hmo¶. CXm. Hw$Q>w§~mVrb EImÚm gXñ¶mda H$Om©Mm ~moPm

Agë¶mg Ë¶mbm Am{W©H$ ‘XV H$aUo.

(~) g§ñWm ñVamda : g§ñWm ñVamda Jm¡ÝerMm Cn¶moJ nwadR>oXma, J«mhH$, ì¶yhaMZmË‘H$ ì¶dgm¶

^mJrXma BË¶m{XH$Sy>Z Mm§Jbo ghH$m¶© {‘i{dÊ¶mgmR>r Ho$bm OmVmo. CXm. Jm¡ÝerÀ¶m OmoamdaM EH$ g§ñWm

Xþgè¶m g§ñWoH$Sy>Z H$ƒm ‘mb {‘idyZ H$ƒm ‘mbmÀ¶m Q>§MmB©da ‘mV H$ê$ eH$Vo.

(H$) emgH$s¶ ñVamda : gaH$mar ~±H$m, CÚmoJ {Z¶‘Z g§ñWm d BVa gaH$mar g§ñWmH$Sy>Z H§$nZrbm

Amdí¶H$ ‘m{hVr, nadmZo, ^m§S>db, gm‘wJ«r bdH$a {‘i{dÊ¶mgmR>r, àemgH$s¶ H$m‘mVrb {Xa§JmB© d {db§~

Q>miÊ¶mgmR>r Jm¡Ýer Cn¶moJr nS>Vo. {dXoer H§$nÝ¶m§Zm MrZ‘Ü¶o ì¶dgm¶ H$aÊ¶mV ¶oUmè¶m AZ§V AS>MUr

Ho$di Jm¡Ýer‘wio ghO Xÿa hmoD$ eH$VmV.

Jm¡ÝerMo AmYma : XmoZ ì¶³Vr‘Ü¶o g§~§Y {Z‘m©U hmoÊ¶mgmR>r H$mhr AmKma bmJVmo. hm AmYma

Hw$Qw>§~mVrb gXñ¶, a³VmMr ZmVr, XÿaMo ZmVodmB©H$, embo¶ {‘Ì, EH$M OÝ‘ñWi, H§$nZrVrb ghH$mar,

EH$mM ì¶dgm¶mVrb bmoH$ ¶m‘wio CnbãY hmoVmo.

Jm¡ÝerMr VÎdo : Jm¡Ýer {Z‘m©U H$aÊ¶m‘mJo dmnaÊ¶m‘mJo d {Q>H${dÊ¶m‘mJo Imbrb AZoH$ VÎdo AmhoV.
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1) Jm¡Ýer hñVm§VaUr¶ Amho : CXm. A Mo ~ ~amo~a g§~§Y AmhoV Am{U ~ hm H$ Mm {‘Ì Amho. AmVm

~ A H$S>o H$Mr {e’$mag H$ê$ eH$Vmo. ‘J A d H$ ¶m§À¶mV EImXm ì¶dhma / H$ama hmoD$ eH$Vmo. AWm©V

ho e³¶ hmoUo ~ Mo A d H$ ~amo~a {H$Vr ÑT> g§~§Y AmhoV ømda Adb§~yZ AgVo.

2) Jm¡Ýer ì¶{³VJV AgVo : Jm¡Ýer XmoZ ì¶³Vr‘Ü¶o {Z‘m©U hmoVo. EImÚm g§ñWo~amo~aMr Jm¡Ýer hr

ì¶³Vr‘wio hmoV AgVo. Vr ì¶³Vr g§ñWm gmoSy>Z Jobr Va g§~§{YV g§ñWo~amo~arb g§~§Y hr g§nwïmV ¶oVmV.

3)  Jm¡Ýar XrK©H$mbrZ AgVo : Jm¡Ýer XrK©H$mi {Q>H$Vo. AJXr {nT>çmZ {nT>çm XoIrb. ì¶³VtMr

dma§dma ôoQ> hmoV Zgmdr Var Ë¶m§À¶mVrb Jm¡Ýer {Q>Hy$Z amhVo.

4) Jm¡Ýer‘Ü¶o nañna Xod-Kod Ano{jV AgVo : EImÚmZo Amnë¶mgmR>r H$mhr Ho$bo Va AmnU Ë¶mMr

H$YrVar naV’o$S> Ho$br nm{hOoo, Ago MrZr bmoH$ ‘mZVmV.

5) Jm¡Ýer A‘yV© AgVo : JmoÝerbm ‘yV© ñdê$n Zmhr. Vr EH$ XmoZ ì¶³VrVrb AÑí¶ d A{b{IV

dMZ~ÕVm Amho. {VMm AZmXa Ho$bm Va ì¶³VrÀ¶m gm‘m{OH$ à{Vð>obm ‘moR>o ZwH$gmZ nmohmoMy eH$Vo.

6) Jm¡Ýer Cn¶mo{JVmdmXr AgVo : Jm¡Ýer g§~§Y ^md{ZH$ ñdê$nmMo ZgyZ Cn¶mo{JVmdmXr AgVmV.

Ë¶mVyZ ôQ>dñVy, bm^ ¶m§Mr XodmU-KodmU A{^àoV AgVo. H$‘©Mmè¶m§Zm g§KQ>ZoH$Sy>Z ~moZg, H${‘eZ, ~T>Vr

BË¶m{X ñdê$nmV ’$m¶Xo {‘iy eH$VmV. g§KQ>Zm AmnmngmV gmYZgm‘wJ«rMr d H$m¡eë¶mMr XodmU-KodmU H$ê$

eH$VmV.

7) Jm¡Ýer g§X^m©Ym[aV AgVo : Jm¡Ýer {dH${gV H$aÊ¶mMm EH$ {d{eï> g§X ©̂ AgVmo. g§X^m©Zwgma

Jm¡ÝerMm AW© ~XbVmo. Ogo Amnë¶m d[að>mbm Ë¶mÀ¶m b¾m{Z{‘Îm ôQ>dñVy XoÊ¶mg g§ñH¥$VrMm g§X ©̂ AgVmo.

~T>Vr {‘iÊ¶mÀ¶m AnojoZoo ôQ>dñVVy {Xbr Va Jm¡oÝer  EH$ gmYZ R>aVo. ZmoH$s {‘i{dÊ¶mgmR>r {Xbobr

ôQ>dñVy / a¸$‘ bmM R>aVo.

8) Jm¡Ýer {dœmggmda AmYm[aV AgVo : Jm¡Ýeer‘Ü¶o nañna {dœmg ‘hÎdmMm AgVmo. {dœmg Zgob

Va ì¶dhma hmoV Zmhr.

ì¶dgm¶mV Jm¡ÝerMo ‘hÎd  MrZ‘Ü¶oo ì¶dgm¶ H$aÊ¶mV, {Q>H${dÊ¶mV d dmT>{dÊ¶mV Jm¡Ýer AË¶§V

‘hÎdnyU© ŷ{‘H$m ~Om{dVo. Jm¡Ýer‘wioM H§$nÝ¶m§Zm g§gmYZo, nadmZo, ^m§S>db {‘i{dUo gaH$mar ImË¶mH$Sy>Z

ObXnUo H$m‘o H$adyZ KoUo e³¶ hmoVo. Jm¡Ýer‘wioM H$ama‘Xma gwc^nUo hmoVmV. nwadR>oXma, {dVaH$, J«mhH$,

ì¶dgm¶mVrb ^mJrXma ¶m§À¶mH$Sy>Z Ano{jV ghH$m¶© {‘i{dUo e³¶ hmoVo. gaH$mar YmaoUmMr ËdaoZo ‘m{hVr

{‘iVo. Jm¡Ýer‘wioM ZdrZ ì¶dgm¶mMr g§YrMr Xmao CKS>VmV. EH$m MrZr ì¶mdgm{¶H$mZo åhQ>ë¶mà‘mUo,
""Vw‘À¶mOdi Jm¡Ýer Agob Va Vwåhmbm gmÜ¶ H$aÊ¶mg Ae³¶ Ago H$mhrM ZgVo; Oa Zgob Va am§JoV
{Vð>V ahmdo bmJob d XrK© àemgH$s¶ H$m¶©nÕVrMm Vwåhr ~ir R>amb.'' A{YH$ g§~§Y åhUOo A{YH$

n¶m©¶. Jm¡Ýer‘wio ‘moR>‘moR>r H§$ÌmQ>o {‘iy eH$VmV. gaH$mar ¶§ÌUm§H$Sy>Z H$maImÝ¶mgmR>r OmJm, nm¶m ŷV gw{dYm
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gwb^nUo CnbãY hmoVmV. {deofV: {dXoer H§$nÝ¶m§Zm MrZ‘Ü¶o ì¶dgm¶ H$aÊ¶mgmBr Jm¡Ýer {dH${gV

H$aÊ¶mdmMyZ n¶m©¶ ZgVmo. Jm¡Ýer {dH${gV H$aÊ¶mgmR>r ~amM H$mbmdYr Úmdm bmJVmo. Iyn à¶ËZ d IM©

H$amdm bmJVmo. ‘mÌ EH$Xm Jm¡Ýer {dH${gV Pmë¶mZ§Va H§$nZrbm XrK©H$mi ’$m¶Xm {‘iV amhVmo. IMm©V

~MV hmoVo. H$m¶©j‘Vm d n¶m©¶mZo Z’$m dmT>Vmo.

na§Vw Jm¡Ýer hr OmXÿMr H$m§S>r Zmhr, ho {dgaVm H$m‘m Z¶o. {d{eï> ‘¶m©Xon¶ªV Jm¡ÝerMm Cn¶moJ Ho$bm

nm{hOo. ~oH$m¶oXera H$m‘o H$adyZ KoÊ¶mgmR>r Jm¡ÝerMm dmna hmoUma Zmhr, ¶mMr I~aXmar ¿¶mdr bmJVo VgoM.

Jm¡Ýer‘wio bmMbwMnV, «̂ï>mMma BË¶m{X An‘mJmªZm àmoËgmhZ {‘iUma Zmhr, ho nhmdo bmJVo.

6) gÎmonmgyZ A§Va

MrZr ì¶dñWmnZ H${Zð>ñVar¶ H$‘©Mmè¶m§Zm gÎmonmgyZ Xÿa R>odVo. Cƒ ì¶dñWmnH$ H${Zð> ñVar¶

H$‘©Mmè¶m§nmgyZ Xÿa amhUo ng§V H$aVmV. EImÚm MrZr H§$nZr‘Ü¶o CƒnXñW A{YH$mar CËnmXZ ñWimda

OmD$Z H$m‘Jmam§er Jßnm ‘maVmo¶ qH$dm H$m‘mÀ¶m doioZ§Va Ë¶m§À¶mV {‘giVmo¶, Ago {MÌ ³d{MVM {XgVo.

H$m‘Jmam§Mr d[að>m§~amo~a AJXr H$‘r doim ôQ> hmoVo.

7) Hw$Qw>§~ H|${ÐV

AZoH$ MrZr H§$nÝ¶m øm Hw$Qw>§~mH$Sy>Z Mmc{dë¶m OmVmV. H$m¡Qw>§{~H$ g§~§Y ì¶dgm¶mV AmUbo OmVmV

d ì¶dgm¶ EH$ Hw$Qw>§~ åhUyZ Mmb{dbm OmVmo. ì¶dgm¶mVrb ‘hÎdmÀ¶m nXmda Hw$Qw>§~mVrb gXñ¶ H$m¶©

H$aVmV. ì¶dgm¶ Mmb{dVmZm H$m¡Qw>§{~H$ g§~§Ym§Mm AJmoXa {dMma Ho$bm OmVmo. Hw$Qw>§~mVrb Á¶oð> ì¶³VrH$S>o

ì¶dgm¶mVrb gd© gÎmm d A{YH$ma EH$dQ>bobo AgVmV.

8) ñdV:Mr n[ag§ñWm (Own eco-system)

Amnë¶mbm bmJUmè¶m gd© Jmoï>r, nwadR>oXma g§~§Y, H$‘©Mmar H$m¡eë¶o, ^m§S>dbmMo ‘mJ©, H$‘©Mmar

H$ë¶mUmÀ¶m gw{dYm ñdV: {Z‘m©U Ho$ë¶m nm{hOoV. Ë¶mgmR>r ~mhoarb bmoH$m§À¶mda Adb§~yZ MmbUma Zmhr,

Ago MrZr ì¶dñWmnH$m§Zm dmQ>Vo. MrZ‘Yrb PnmQ>çmZo dmT>Umè¶m Hai Di Lao øm aoñQ>m°aÝQ> gmIirMo

CXmhaU hm°d©S>© OZ©b‘Ü¶o Chinee Approcach to Management øm boImV XoÊ¶mV Ambo Amho. gXa

aoñQ>m°aÝQ>À¶m ‘mbH$mZo Z{dZ ~mOmanoR>oV ì¶dgm¶ gwê$ H$aVmZm VoWrb ñWm{ZH$ nwadR>oXma V¶ma Ho$bo. {d{dY

‘mJmªZr ̂ m§S>db Jmoim Ho$bo. Amnë¶m d¡¶{³VH$ g§~§Ym§Mm dmna H$ê$Z H§$nZr‘Ü¶oM H$ƒm ‘mb ̂ m§S>dbàmár,

H$m‘Jma à{ejU Am{X ì¶dñWm ñdV: {Z‘m©U Ho$br.

9) gaH$mar ¶§ÌZmer nQ>{dUo

MrZ‘Yrb amOH$s¶ ì¶dñWoZo MrZr H§$nÝ¶m§Zm gaH$maH$Sy>Z Amnbr H$m‘o H$adyZ KoÊ¶mg {eH${dbo

Amho. AZoH$ XeHo$ MrZr H$å¶w{ZñQ> njmZo ImOJr CnH«$‘m§Zm nadmZJr {Xbr Zmhr. ñQ>mQ>©-An CÚmoOH$m§Zm

H$ƒm ‘mb, H$‘©Mmar d ̂ m§S>dbmMo nma§n[aH$ ‘mJ© ~§X am{hbo. MrZr ì¶mdgm{¶H$m§Zm AOyZhr ì¶dgm¶ nadmZo
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{‘i{dÊ¶mgmR>r, H$m‘Jma emoYÊ¶mgmR>r, H$ÀÀ¶m ‘mbmMr Am¶mV H$aÊ¶mgmR>r, ^mS>onÅrZo OmJm KoÊ¶mgmR>r

d ^m§>S>db C^maUrgmR>r gaH$mar A{YH$mè¶m§H$S>o hobnmQ>o ‘mamdo bmJVmV.

10) CËnmXZ d {S>PmB©Z B§{O{ZA[a¨J H$m¶© EH$mM {R>H$mUr

MrZr H§$nÝ¶mV CËnmXZ gw{dYm d {S>PmB©Z B§{O{ZA[a¨J {d^mJ ¶m§Mo ñWmZ EH$‘oH$m§Odi AgVo.

Ë¶m‘wio Ë¶m§Zm dñVy aMZoV Am¶Ë¶m doiog gwYmaUm/XþéñVr H$aUo ghOe³¶ hmoVo. Oo nmpíM‘mÎ¶ H§$nÝ¶m§Zm

e³¶ hmoV Zmhr.

11) ObXJVrZo CËnmXZ {dH$mg

ApñVËdmVrb V§ÌkmZ dmnê$Z ‘moR>çm JVrZo CËnmXZ {dH$mg H$aÊ¶mg d àM§S> à‘mUmda CËnmXZ

H$aÊ¶mV MrZr H§$nÝ¶m à{gÕ AmhoV. JwS>~o~r B§Q>aZ°eZb hmopëS>§J H§$nZr àË¶oH$ {V‘mhrbm gamgar 100

bhmZ ‘wbm§À¶m ZdrZ JmS>çm ~mOmamV AmUVo. nmíMmË¶ H§$nÝ¶m§À¶m ‘mZmZo ho {H$VrVar nQ>rZo A{YH$ Amho.

ObXJVrZo ZdrZ CËnmXZo ~Z{dÊ¶mMm EH$ àH$mao dmagmM MrZr H§$nÝ¶m§Zm bm^bm Amho. {deof åhUOo MrZr

H§$nÝ¶m H$moUVohr {S>PmB©Z V¶ma H$arV ZmhrV. Va bmoH$m§À¶m ‘mJUrZwgma CËnmXZmÀ¶m {S>PmB©Z‘Ü¶o ~Xb

H$aVmV. I{M©H$ H$ÀÀ¶m ‘mbmÀ¶m OmJr ñdñV n¶m©¶r H$ƒm ‘mb dmnaVm ¶oB©b, Ago {S>PmB©Z V¶ma

H$aVmV. {d{^Þ CËnmXZo EH$mM gm‘wJ«rVyZ H$er ~Z{dVm ¶oVrb, ho nmhVmV. Ë¶mZwgma gm‘wJ«rV ’o$a~Xb

H$aVmV. gdm©V ‘hÎdmMoo åhUOo CËnmXZMm IM© H$‘r H$aÊ¶mda ^a XoVmV. EImÚm dñVyMo ZdrZ {S>PmB©Z

V¶ma H$aÊ¶mEodOr Amho Ë¶m {S>PmB©Z‘Ü¶o ’o$a’$ma H$ê$Z ñdñV dñVy PnmQ>çmZo ~mOmamV AmUVmV.

12) CËnmXZmMo ñWm{ZH$sH$aU

ñWm{ZH$ n[apñWVrMm, ñWm{ZH$ JaOm§Mm {dMma H$ê$Z CËnmXZo gmXa H$aÊ¶mV MrZr H§$nÝ¶m§Mm

hmVI§S>m Amho. ñWm{ZH$ JaOm§À¶m ‘mZmZo dñVyMm XOm© R>a{dbm OmVmo. Cƒ XOm©Mm AmJ«h Yabbm OmV

Zmhr. Ogo [aQ>ob ‘m°bMm AmamIS>m Xa ghm ‘{hÝ¶m§Zr ~Xbbm OmUma Agob Va OmñV qH$‘VrMo, OmñV

H$mi {Q>H$Umao ’${Z©Ma KoVbo OmV Zmhr. ñWm{ZH$sH$aUm‘wio bmoH$m§Zm nm{hOo Agbobr CËnmXZ nadS>Umè¶m

qH$‘VrV XoD$Z ~mOmanoR> H$m~rO Ho$br OmVo.

13) gwb^ g§KQ>Z aMZm

MrZr H§$nÝ¶mV gdm©ooƒ ñWmZr gÎmm H|${ÐÎm Pmbobr AgVo. ‘mÌ g§KQ>Zm aMZm gmYr AgVo. H§$nZrV

AZoH$ CËnmXZ aoIm AgVmV. àË¶oH$ CËnmXZ aoIm hr ñdV§Ì ì¶dgm¶ EH$H$ (business unit) AgVo. Vo

ñdm¶ÎmnUo H$m¶© H$aVo. ñdV:Mo nwadR>oXma ñdV: R>a{dVo, {dH«$sXb Zo‘Vo, ’°$³Q>ar B‘maV ~m§§YVo. àË¶oH$

CËnmXZ aofogmR>r EH$ ì¶dñWmnH$ AgVmo d Vmo Ë¶m aofoÀ¶m Z’$m-ZwH$gmZrgmR>r O~m~Xma AgVmo. àË¶oH$

ì¶dñWmnH$ WoQ> H§$nZr à‘wImbm Ahdmb nmR>{dVmo. Aem VèhoZo gnmQ> g§KQ>Z Ho$bobr AmT>iVo.

nmpíM‘mVË¶ H§$nÝ¶m‘Ü¶o AZoH$ñVa Agbobr ‘moR>r ‘°{Q´>³g nÕVrMr g§KQ>Z aMZm Ho$br OmV Zmhr. gnmQ>

g§KQ>Z aMZo‘wio H§$nZrbm ~mOmanoR>oVrb ~Xbm§Zm à{VgmX XoUo d ObXnUo ZdrZ ì¶dgm¶ aoIm g‘m{dï>
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H$aUo e³¶ hmoVo. Aer aMZm àË¶oH$ àm§VmVrb {d{^Þ KS>m‘moS>rgmR>r d ñWm{ZH$ A{YH$mè¶m§À¶m {d{^Þ
gÎmm à‘mUmgmR>r gwg§JV R>aVo.

2.2.2.3   MrZr ZoV¥Îd e¡br

MrZr H§$nÝ¶mVrb ZoV¥Îd e¡br hr nmpíM‘mË¶ ZoV¥Ëd e¡brnojm {^ÝZ Amho. {VÀ¶mda H$Ý’w${eAZ
VÎdkmZmMm d g‘mO ì¶dñWoMm ‘moR>m nJS>m Amho. MrZr ì¶dñWmnH$ ‘mZdVoMm AJmoXa {dMma H$aVmV d
Z§Va ì¶dgm¶mMm. nma§n[aH$ A{YH$madmXr/hþHw$‘emhr ZoV¥ÎdmnmgyZ AmOÀ¶m H$mimVrb n[adV©ZmË‘H$ ZoV¥Îd
e¡brn¶ªV MrZr ì¶mdgm{¶Z ZoV¥ÎdmMo AZoH$ Am¶m‘ (dimensions) AmT>iyZ ¶oVmV. Ë¶m§Mo WmoS>³¶mV dU©Z
nwT>o Ho$bo Amho.

1) A{YH$madmXr ZoV¥Îd

MrZr H§$nÝ¶mV A{YH$madmXr ZoV¥Îd gam©g {XgyZ ¶oVo. H$Ýâ¶w{e¶Z VÎdkmZ à^mdmVyZ A{YH$madmXr
ZoV¥Îd CJ‘ nmdbo Amho. Hw$Qw>§~ ì¶dñWoV Ogo d{S>bmH$S>o gd© A{YH$ma EH$dQ>bobo AgVmV Am{U
Hw$Qw>§~mVrb gd© gXñ¶ d{S>bm§À¶m AmXoem§Mo nmbZ H$aVmV VgoM hr nÕV g‘mOmÀ¶m BVa KQ>H$m§Vhr ê$Obr
Amho. MrZr H§$nÝ¶m§V ZoV¥ÎdmH$S>o gd© gÎmm Ho|$ÐrV Pmbobr AgVo. H$‘©Mmè¶m§da Ë¶mMm A§Hw$e AgVmo.
H$‘©Mmè¶m§Zr {Z‘yQ>nUo AmkmnmbZ H$amdo Aer, YmaUm AgVo. Vo Amnbo A{YH$ma àXmZ H$aÊ¶mg V¶ma
ZgVmV. g§àofU "dê$Z Imbr' hmoV AgVo. MrZr ì¶dgm¶ ZoVo Amnbo hoVy ñnï>nUo ì¶³V H$arV ZmhrV.
H$‘©Mmè¶m§Zm gÎmonmgyZ Xÿa R>odVmV. MrZr g‘mO ì¶dñWoVrb Hw$Qw>§~ à‘wImda Adb§~yZ amhÊ¶mMr d¥Îmr
H§$nZrVhr AmT>iVo. H$‘©Mmè¶m§À¶m Ñ{ï>Zo Ago ZoVo hþemarMm d ‘mJ©Xe©ZmMm àmW{‘H$ ñÌmoV AgVmV. A{V
AmË‘{dídmg, ñdV:Mr OmñV {H$§‘V Am{U àË¶oH$ Jmoï>rda AmnU {Z¶§ÌU R>oD$ eH$Vmo, Agm {dœmg øm
KQ>H$m§‘wio ZoË¶mV hþHw$‘emhr dmJUyH$ {Z‘m©U hmoVo. gÎmm AZw¶m¶m§‘Ü¶o dmQ>Uo, Ë¶m§À¶mH$Sy>Z H$ënZm KoUo
åhUOo ZoVm gj‘ Zmhr, Ago hþHw$‘emhr ZoË¶m§Zm dmQ>Vo. hþHw$‘emhr ZoV¥Îdm‘wio H$‘©Mmar Zoh‘r ^rVr d
XS>nUmImbr amhVmV. {ejm / X§S> hmoD$ Z¶o åhUyZ ZoË¶mÀ¶m AmXoem§Mo e§̂ a Q> o̧$ nmbZ H$aVmV.

2) nmbH$dmXr ZoV¥Îd

MrZr H§$nÝ¶m§Vrb ZoVo H§$nZrbm Hw$Qw>§~ d H§$nZrVrb H$‘©Mmè¶m§Zm Hw$Qw>§~mVrb gXñ¶ ‘mZVmV.
ñdm^m{dH$nUo Ë¶m§Mo "nmbH$' åhUyZ Vo H$m¶© H$aVmV. n[admamVrb gXñ¶mà‘mUo H§$nZrVrb H$‘©Mmè¶m§Mo
g§nyU© H$ë¶mU H$go H$aVm ¶oB©b ¶mMm Vo {dMma H$aVmV. H$S>H$ {eñV, namonH$mar nmbH$ d Z¡{VH$ gMmoQ>r
¶m VrZ KQ>H$m§da nmbH$dmXr ZoV¥Îd Adb§~yZ AgVo. nmbH$ åhUyZ MrZr ZoVo H$‘©Mmè¶m§H$Sy>Z OmñV
H$m‘mMr, {eñVnmbZmMr Anojm R>odVmV. VgoM Vo Ë¶m§Mr g§nyU© H$miOr KoVmV. H$‘©Mmè¶m§Zm MyH$m
gwYmaÊ¶mMr g§Yr XoVmV, {ejm H$arV ZmhrV. gmd©O{ZH$nUo Ë¶m§Zm AS>MUrV AmUV ZmhrV, Ë¶m§À¶m
à{ejUmMr H$miOr KoVmV, Ë¶m§À¶m H$[aAa {dH$mgmMm {dMma H$aVmV. d¡¶{³VH$ g§H$Q>mV / AS>MUr‘Ü¶o
H$‘©Mmè¶m§Zm ‘XV H$aVmV. Ë¶m§Zm gm‘m{OH$ AmYma XoVmV. H§$nZrV EH$m ‘moR>çm Hw$Qw>§~mà‘mUo dmVmdaU
{Z‘m©U H$aVmV.
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nmbH$dmXr ZoV¥ÎdmH$Sy>Z AmXe© dV©UyH$sMr d {Z:ñdmWunUmMr Anojm AgVo. Aem ZoË¶mZo gÎmoMm

Xþén¶moJ H$ê$ Z¶o d hþHw$‘emhr d¥Îmr‘wio Amnë¶mda AÝ¶m¶ H$ê$ Z¶o Ago H$‘©Mmè¶m§Zm dmQ>Vo. H$Ýâ¶w{e¶g

VÎdkmZ d gm‘m{OH$ dmñVdmVyZ ZoË¶mÀ¶m Z¡{VH$ dV©UwH$sMr Anojm {Z‘m©U Pmbr Amho.

3) n[adV©ZmË‘H$ ZoV¥Îd

n[adV©ZmË‘H$ ZoV¥Îd åhUOo Aer ZoV¥Îde¡br hmo¶ H$s Or AZw¶m¶m§À¶m ‘yë¶m§Zm AmdmhZ H$aVo.

Ë¶m§À¶mV Cƒ àVrÀ¶m JaOm {Z‘m©U H$aVo, ‘moR>r ñdßZo C^r H$aVo Am{U g§KQ>ZogmR>r d¡¶{³VH$ ñdmW©

gmoS>dÊ¶mMr ̂ mdZm {Z‘m©U H$aVo. n[adV©ZdmXr ZoË¶mOdi Cƒ AmË‘{dídmg, hþH$‘V d àM§S> {Z¶§ÌU j‘Vm

AgVo. Ë¶m§À¶m AmYmao Vo EImXo ^ì¶ ñdßZ nmhVmV, AZw¶m¶m§Zm Ë¶mMo ‘hÎd nQ>dyZ XoVmV Am{U Vo gmH$ma

H$aÊ¶mR>r àmoËgm{hV d ào[aV H$aVmV. AZw¶m¶m§À¶m Ñ{ï>Zo Vo "‘hm‘mZd' AgVmV Am{U Ë¶m§Mm àË¶oH$ eãX

PobÊ¶mg V¶ma AgVmV. Ago ZoVo ^md{ZH$Ñï>çm pñWa AgVmV. Ë¶m§À¶m A§Jr A{V CVmdionUm ZgVmo. Vo

AZw¶m¶m§Zm H$m‘mV ñdmV§Í¶ A{YH$ma XoVmV. Ë¶m‘wio AZw¶m¶m§À¶m {dH$mgmbm MmbZm {‘iVo. n[adV©ZdmXr

ZoVo n[apñWVrVrb ~Xbm{df¶r {dœmg  {Z‘m©U H$aVmV. n[adV©ZdmXr ZoV¥Îd ho H$[aí‘mdmXr ZoV¥Îd, Ðï>o ZoV¥Îd

Am{U àmoËgmhZmË‘H$ ZoV¥Îd åhUyZhr AmoiIbo OmVo. Amnë¶m AmXe© dV©UwH$s‘wio d OmoIr‘ nËH$aÊ¶mÀ¶m

d¥Îmr‘wio Ë¶m§Zm AZw¶m¶m§Mm ‘moR>m nmqR>~m {‘iVmo. MrZr H§$nÝ¶m‘Ü¶o n[adV©ZdmXr ZoV¥Îde¡br AgVo Ago

AZoH$ g§emoYmVyZ AmT>ibo Amho. A{b~m~m S>m°Q> H$m°‘Mo g§ñWmnH$ O°H$ ‘m ¶m§Mo EH$ Ðï>o ZoVm åhUyZ CXmhaU

Aä¶mgZr¶ Amho. O°H$ ‘m ¶m§À¶m ì¶{³V‘Îdm‘Ü¶o n[adV©ZdmXr d Ðï>çm ZoV¥Îde¡btMm AZwn‘ g§J‘

Pmë¶mMo {XgyZ ¶oVo. Vo BVam§À¶m AJmoXa ^{dî¶H$mbrZ ì¶dgm¶mMm doY KoVmV Am{U Amnë¶m H$‘©Mmè¶m§Zm

ñdmV§Í¶ XoVmV. Ë¶m§Mr ‘Vo {dMmamV KoVmV, Ë¶m§À¶mer "~m°g' åhUyZ Z dmJVm EH$ g§KgXñ¶ åhUyZ H$m‘

H$aVmV. åhUyZM H$‘©Mmar H$m‘mV nwT>mH$ma KoVmV. H§$nZrgmR>r PmoHy$Z XoD$Z H$m‘ H$aVmV. ^{dî¶H$mimV

Am°ZbmB©Z ì¶mnmamV àM§S> g§Yr Amho, ho Ë¶m§Zr AmoiIyZ 1999 ‘Ü¶o A{b~m~m H§$nZr ñWmnZ Ho$br Vr

Ho$di Ë¶m§À¶m Ðï>onUmÀ¶m OmoamdaM.

4) bd{MH$ d ObX à{VgmX XoUmao ZoV¥Îd

MrZr ZoV¥Îd ho AË¶§V bd{MH$, ~XbË¶m n[apñWVrV ObX à{VgmX XoUmao d {VÀ¶mer OwidyZ KoUmao

Amho. MrZr gaH$maMr ^m{H$V Z H$aVm ¶oUmar YmoaUo Am¡Úmo{JH$ YmoaUo d {Z¶‘Zo, OmJ{VH$ ~mOmamVrb Vrd«

ñnYm©, ^m§S>db C^maUrVrb A{ZpíMVVm, Añnï> ‘mb‘Îmm YmoaUo, MrZr MbZmMo KQ>Vo Xa, Cƒ V§ÌkmZmMr

AZwnbãYVm Aem {dn[aV d Xmobm¶‘mZ n[apñWVrbm Vmo§S> XoV MrZr H§$nÝ¶m§Zr Amnbo A{ñVËd {Q>H${dbo

Zmhr Va ^a^amQ> hr Ho$br Amho. OmJ{VH$ ~mOmanoR>oV ñWmZ {Z‘m©U Ho$bo Amho. ~hþamï´>r¶ H§$nÝ¶m§g‘moa

{Q>H$md Yabm Amho. VgoM ñdXoer ñnY©H$ H§$nÝ¶m§Zm Zm‘moha‘ Ho$bo Amho. 1978 Z§Va MrZ‘Ü¶o Oo

YmoaUmË‘H$ ~Xb Pmbo Ë¶m§À¶mer MrZr ZoV¥Îdmbm bdH$a OwidyZ KoVë¶mMo {XgyZ ¶oVo.
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2.2.2.4   nmpíM‘mË¶ d MrZr ì¶dñWmnZmVrb ’$aH$

nmpíM‘mË¶ ì¶dñWmnZ åhUOo nmpíM‘mË¶ amï´>mVrb H§$nÝ¶m§H$Sy>Z ì¶dgm¶ H$aÊ¶mgmR>r dmnabo OmUmao
ì¶dñWmnH$s¶ {gÕm§V hmoV. nmpíM‘mË¶ ì¶dñWmnZ ho àmMrZ J«rg amï´>mÀ¶m g§ñH¥$Vr d VÎdkmZmVyZ CX¶mg
Ambo Ago ‘mZbo OmVo. Vo àm‘w»¶mZo ì¶³VràYmZ d ^m§S>dbemhrMm nwañH$ma H$aUmao Amho. ì¶dñWmnH$s¶
{ZU©¶ VH©$ d J§̂ ra {dMmamda AmYm[aV AgVmV. ^mJYmaH$m§Mo H$ë¶mU d ‘hÎm‘ Z’$m àmár ¶mda ^a {Xbm
OmVmo. {dkmZ d V§ÌkmZmVrb {dH$mgm~amo~a ì¶dñWmnZ {gÕm§V {dH${gV Pmbo AmhoV. nmpíM‘mË¶
ì¶dñWmnZ {dH$mgmMo A{^OmV ì¶dñWmnZ {gÕm§V, gmYmaU ì¶dñWmnZ {gÕm§V Am{U AmYw{ZH$ ì¶dñWmnZ
{gÕm§V Ago VrZ Q>ßno nmS>bo OmVmV.

MrZ d OnmZ ho nm¡dm©Ë¶ ì¶dñWmnZ H§$nÝ¶m§Mo à{V{ZYr ‘mZbo OmVmV. nm¡dm©Ë¶ ì¶dñWmnZ åhUOo nyd©
d X{jU Am{e¶mVrb XoemVrb H§$nÝ¶m§V dmnabobo OmUmao ì¶dñWmnZ hmo¶. nm¡dm©Ë¶ ì¶dñWmnZmda MrZr
g§ñH¥$Vr g‘mOì¶dñWm d VÎdkmZmMm ‘moR>m à^md {XgyZ ¶oVmo. Ë¶m‘Ü¶o MrZr d OnmZr ì¶dñWmnZmH$S>o
A{bH$S>rb H$mimV bj doYbo Jobo Amho Vo Ë¶m XmoZ Xoem§Zr Ho$boë¶m A ŷVnyd© ì¶mdgm{¶H$ àJVr‘wio.
àñVwV ^mJmV nmpíM‘mË¶ d MrZr ì¶dñWmnZmVrb ’$aH$ ñnï> H$aÊ¶mMm à¶ËZ H$aÊ¶mV Ambm Amho.

‘wÔm nmpíM‘mË¶ ì¶dñWmnZ MrZr ì¶dñWmnZ

g§~§Y nmpíM‘mË¶ ì¶dñWmnZ ì¶³VrdmXr MrZr ì¶dñWmnZmda H$Ýâ¶w{eAg VÎdkmZmMm
Amho. nmpíM‘mË¶ ì¶dñWmnZmV ‘moR>m à^md Amho. Ë¶m‘wio ì¶dñWmnZmV
"ì¶³Vrbm' A{YH$ ‘hÎd {Xbo OmVo. g‘yhm§Zm OmñV ‘hÎd {Xbo OmVo. gm‘y{hH$
d¡¶{³VH$ àJVr ¶m§À¶mda A{YH$ ^a à¶ËZmVyZ g§ñWoMr C{Ôï>o JmR>br OmVmV.
{Xbm OmVmo. ì¶³VrÀ¶m H$m‘{JarÀ¶m
AmYmao {VÀ¶m H$m‘mMo ‘yë¶m§H$Z
Ho$bo OmVo.

ì¶dgm¶ nmpíM‘mË¶ H§$nÝ¶m ghgm ì¶dgm¶mMm MrZr H§$nÝ¶m ì¶dgm¶mMm XrK©H$mbrZ
Ñ{ï>H$moU AënH$mbrZ AmT>mdm KoD$Z {ZU©¶ Ñ{ï>H$moUmVyZ Aä¶mg H$aVmV Am{U OmJ{VH$

KoVmV. Ë¶m§Zm Amnë¶m Jw§VdUyH$sda ñVamda ì¶dgm¶ nga{dÊ¶mgmR>r A{YH$ doi
ObX "Z’$m' hdm AgVmo. ì¶dgm¶mVrb KoVmV. KmB©JS>~S>rZo ì¶dgm¶ àgma H$ê$Z
Jw§VdUyH$ H$‘r H$mbmdYrV dgyb AmnU AS>MUrV ¶oD$; Amnbr gm‘m{OH$ d
ìhmdr Aer Anojm AgVo. Am{W©H$ EH$Vm Ymo³¶mV ¶oB©b, ZmVog§~§YmMo

Omio {dñH$Q>ob Aer Ë¶m§Zm ^rVr dmQ>Vo.
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ì¶mdgm{¶H$ nmpíM‘mË¶ ì¶dñWmnZmV d¡¶{³VH$ MrZr ì¶dñWmnZ ì¶mdgm{¶H$ g§~§Ym§Zm Xþæ¶‘
g§~§Y g§~§Ymnojm ì¶mdgm{¶H$ g§~§Ym§Zm ñWmZ XoVo. ‘mZdr g§~§Ym§Mm àW‘ {dMma Ho$bm

AJ«H«$‘ {Xbm OmVmo. d¡¶{³VH$ g§~§Ym§Zm OmVmo. MrZ‘Yrb ì¶dgm¶ {df¶H$ ì¶dhma
H§$nZrV ñWmZ {Xbo OmV Zmhr. ho Am§Va ì¶³Vr¶ g§~§Ym§À¶m JwUdÎmoda

AmYm[aV AgVmV. MrZ ì¶dñWmnZ e¡brZo
ho OJmbm XmIdyZ {Xbo Amho H$s ‘mZdr
g§~§Y H|$ÐñWmZr R>oD$Z ì¶dgm¶ CnH«$‘m§Mr
C^maUr H$aUo IamoIaM e³¶ Amho.

A{YH$ma nmpíM‘mË¶ ì¶dñWmnZ A{YH$ma dmQ>n MrZr ì¶dgm¶ àm‘w»¶mZo Hw$Qw>§~m‘m’©$V Mmb{dbo
dmQ>n d {dH|$ÐrH$aU H$aÊ¶mda ^a {Xbm OmV Agë¶mZo ì¶dgm¶mVrb gd© A{YH$ma

OmVmo. Ë¶m‘wio g§KQ>ZoV bmoH$emhrH$ Hw$Qw>§~ à‘wImH$S>o H|${ÐV hmoVmV. ì¶dñWmnZmbm
A{YH$ma nÕVr {Z‘m©U hmoVo. "hþHw$‘emhr' ñdê$n àmá hmoVo.

{ZU©¶ nmpíM‘mË¶ ì¶dñWmnZ {ZU©¶ à{H«$¶m MrZr ì¶dñWmnZmV {ZU©¶ à{H«$¶m g§W d
à{H«$¶m ObX, VÏ¶o d AmH$S>odmarda AmYm[aV XrK©H$mbrZ Ñ{ï>H$moZmda AmYm[aV AgVo.

AgVo. ObX {ZU©¶ d H¥$Vr Ho$br OmVo. àíZmÀ¶m gd© ~mOy§Mm gdmªJrU Ñ{ï>H$moUmVyZ
doioMo ‘yë¶ A{YH$ AgVo. doi XdS>Uo {dMma Ho$bm OmVmo. gd© ~mOy‘Ü¶o g‘Vmob
åhUOo g§Yr J‘mdUo Ago Ë¶m§Zm dmQ>Vo. gmYyZ {ZU©¶ KoVbm OmVmo. doi nS>br Va

AJXr àma§̂ mnmgyZ gwédmV Ho$br OmVo.

g§àofU nmpíM‘mË¶ ì¶dñWmnZmV g§àofU ho MrZr g§àofU nÕV "AàË¶j' ñdê$nmMr
nÕVr "àË¶j' ñdê$nmMo AgVo. ‘m[hVrMr AgVo. MrZr bmoH$m§gmR>r g§àofU ho g§~§Y

à^mdrnUo XodmU-KodmU H$aUo, ObX {Z‘m©U H$aÊ¶mgmR>r AgVo. MrZr ì¶dñWmnZ
{ZU©¶ KoUo Ë¶mV A{^àoV AgVo. em§VnUo gd© Jmoï>r EoH$Vo. Ëd[aV à{V{H«$¶m XoV

Zmhr. WoQ>nUo ZH$ma XoUo Q>miVo. EImÚm
{df¶mda Ë¶m§Mr ‘yH$ g§‘Vr J¥{hV YaVm ¶oV
Zmhr. Omon¶ªV Vo ñnï>nUo hmoH$ma XoV Zmhr
Vmon¶ªV ì¶dhma nyU© hmoV Zmhr.

{hVajU nmpíM‘mË¶ ì¶dñWmnZ ’$³V MrZr ì¶dñWmnZmda H$Ýâ¶w{e¶Z d ~w{ÕñQ>>
^mJYmaH$m§À¶m {hVajUmMm {dMma {dMmam§Mm ‘moR>m à^md Amho. Ë¶m‘wio
H$aVo. Ë¶m§Mr g§nÎmr H$er dmT>ob, AZoH$m§À¶m H$ë¶mUmMm {dMma Ho$bm OmVmo.
Ë¶m§Mo H$ë¶mU H$go hmoB©b øm ’$³V ^mJYmaH$m§À¶m {hVmMm Zmhr. Xiamen
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Ñ{ï>H$moZmVyZ H$ma^ma H$aVo. Xiangyo Corporation Mo dm§J bmoJ§¶w åhUVmV,
""Am‘À¶m {Zðw>a B{Vhmgm‘wio Amåhr à{VHy$b
n[apñWVrda ‘mV H$aÊ¶mg {eH$bmo AmhmoV.
Amåhmbm ’$³V "Z’$m' H$‘dm¶Mm Zmhr Va
MrZgmR>r Mm§Jë¶m Jmoï>r H$am¶À¶m AmhoV...
g‘yh àW‘ d ì¶³Vr Z§Va.''

H$m¶©g§ñH¥$Vr nmpíM‘mË¶ ì¶dñWmnZ "ì¶³Vr' àYmZ  MrZr H$‘©Mmè¶m§Zm 24 Vmg CnbãY ahmdo
Agë¶mZo àË¶oH$ ì¶³Vrda H$m‘mMr {d{eï> bmJVo. H$m‘mMo Vmg A{YH$ AgVmV. d[að>
O~m~Xmar d CÎmaXm{¶Ëd Q>mH$bo OmVo. H$m¶©- ì¶dñWmnH$mÀ¶m {dZ§Vrdê$Z AZoH$ Am¶Ë¶m
nyV©VoVZ H$‘©Mmè¶m§Zm g‘mYmZ {‘iVo. H$m‘mMo doioÀ¶m g^m§Zm CnpñWV ahmdo bmJVo. MrZr
Vmg R>abobo AgVmV. Ë¶mn{bH$S>o H$m‘ H$‘©Mmar Amnë¶m d[að>màVrM Zìho Va
H$amdo bmJV Zmhr.n[aUm‘r H$‘©Mmè¶m§Mo EH$‘oH$m§àVr Cƒ AmXa Xe©{dVmV. Ë¶m‘wio
d¡¶{³VH$ OrdZ ~m{YV hmoV Zmhr. g§KQ>ZoV Mm§Jbo ghH$m¶m©Mo dmVmdaU {Z‘m©U
nmpíM‘mË¶ H§$nÝ¶m§V ghH$mè¶mÀ¶m hmoVo. MrZr H$‘©Mmar Amnë¶m ghH$mè¶m§À¶m
‘VmMo gmd©O{ZH$[aË¶m I§S>U H$aUo, ‘VmMo gdm©g‘moa I§S>Z H$arV ZmhrV d g§Kf©
Ë¶mÀ¶mer g§Kf© H$aUo J¡a ‘mZbo Q>miVmV. Ago Ho$ë¶mZo ghH$mè¶mMr ‘mZhmZr
OmV Zmhr. hmoB©b, Ago Ë¶m§Zm dmQ>Vo.

H$amamMr ì¶dgm¶mVrb ì¶dhmam§Zm ‘mJ©Xe©Z MrZr H§$nÝ¶m H$amamH$S>o Jm§̂ r¶m©Zo nmhmV ZmhrV
g§H$ënZm H$aUmao EH$ ‘hÎdnyU© gmYZ åhUyZ Ë¶m H$amamMo nmbZ H$aVmV. na§Vw Ë¶mVrb

H$amamH$S>o nm{hbo OmVo. H$ama H$aUmè¶m AQ>tMm Amnë¶m gmo¶rZo AW© bmdVmV.
gd© njm§Mr dMZ~ÕVm, H$m¶ÚmZo H$amamÀ¶m bd{MH$ A§‘b~OmdUrMr Anojm
A§‘b~OmdUr H$amd¶mMm Am{U dmX H$aVmV. Ogo EImÚm H$m‘mÀ¶m nyU©ËdmÀ¶m
{Z‘m©U Pmë¶mg {ZdmS>m H$aÊ¶mMm VmaIm MrZr ì¶dñWmnZmV V§VmoV§VnUo
AmYma H$amam‘wio ñnï> hmoVmo. nmiVrbM Ago Zmhr.

g‘ñ¶m nmpíM‘mË¶ H§$nÝ¶m g‘ñ¶m gmoS>{dÊ¶mgmR>r MrZr H$‘©Mmar g‘ñ¶m gmoS>{dÊ¶mgmR>r g§X ©̂
gmoS>dUyH$ g§X ©̂ ñdV§Ì (context independent) Adb§{~V (context dependent) nÕV

nÕV dmnaVmV. åhUOo VH©$e³Vr d dmnaVmV. åhUOo ŷVH$mimV Aer g‘ñ¶m
J§̂ ranUo {dMma H$ê$Z g‘ñ¶oMo {díbofU Ho$ìhm CX²̂ dbr hmoVr H$m, Voìhm H$m¶ Cnm¶
H$aVmV d g‘mYmZ emoYVmV. àË¶oH$ ¶moOZm Ho$br ho nmhVmV Am{U VmoM Cnm¶
g‘ñ¶m ømM nÕVrZo gmoS>{dVmV. g‘ñ¶m gmoS>{dÊ¶mgmR>r dmnaVmV.
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2.3    gmam§e

nm¡dmË¶© d nmpíM‘mË¶ ì¶dñWmnZ Aem XmoZ à‘wI nÕVr OJ^amV H§$nÝ¶m§À¶m ì¶dñWmnZmgmR>r

dmnaë¶m OmVmV. àË¶oH$ ì¶dñWmnZ nÕVrMr ñdV:Mr Aer AmoiI, d¡{eï>ço d VmpÎdH$ ~¡R>H$ Amho.

àñVwV KQ>H$mV nm¡dmË¶© ì¶dñWmnZmVrb OnmZr d MrZr ì¶dñWmnZ nÕVtMo {ddoMZ Ho$bo Amho d eodQ>r

nmpíM‘mË¶ ì¶dñWmnZ d MrZr ì¶dñWmnZmVrb ’$aH$ ñnï> Ho$bm Amho. OnmZr ì¶dñWmnZmMr ‘yio hr

OnmZr g§ñH¥$VrV, H$Ýâ¶w{egÀ¶m VÎdkmZmV, ~m¡ÕdmXmV d g‘mO ì¶dñWoV ê$Obobr AmT>iVmV. g‘yh

dV©UyH$, nmbH$dmX, Á¶oð>m§Mm AmXa, {Zð>m, gbmoIm, ‘mZdVm, H$V©ì¶, gÝ‘mZ Aem ‘yë¶m§Mo à{Vq~~ OnmZr

ì¶dñWmnZmda nS>bobo Amho. Xþgè¶m ‘hm¶wÕmZ§Va OnmZr H§$nÝ¶m§Zr AZwgaboë¶m ì¶dñWmnZ nÕVr‘Ü¶o

AmOrdZ amoOJma Á¶oð>Vm, EH$ H§$nZr EH$ H$m‘Jma g§KQ>Zm, Am¶wî¶^a à{ejU, gh‘VrZo {ZU©¶ ([a¨Jr

nÕV) XrK©H$mbrZ Ñ{ï>H$moZ BË¶mqXMm g‘mdoe hmoVmo.

OnmZr H§$nÝ¶m§Zr à{H«$¶oVrb Anì¶¶m§Mo CƒmQ>Z H$aÊ¶mgmR>r d CËnmXZmMr JwUdÎmm gwYmaÊ¶mgmR>r
{d{dY V§Ìo dmnabr AmhoV. H$m¶PoZ ho V§Ì {Za§Va gwYmaUm H$aÊ¶mgmR>r dmnabo OmVo. H$m¶PoZ åhUOo XaamoO
gwYmaUm, àË¶oH$mgmR>r gwYmaUm Am{U àË¶oH$ {R>H$mUr gwYmaUm Aer ì¶m»¶m H$m¶PoZMo OZH$ ‘gmH$s B©‘mB©
¶m§Zr Ho$br Amho. Q>mo¶moQ>m 3 M ‘m°S>ob ho CËnmXZ à{H«$¶oVrb Anì¶¶, A{V^ma d Ag‘mZVm ¶m§Mo CƒmQ>Z
H$aÊ¶mgmR>r {dH${gV H$aÊ¶mV Ambo Amho. Ë¶mn¡H$s n{hbm M åhUOo ‘wXm, ¶mMm AW© Anì¶¶ Agm hmoVmo.
‘wXm åhUOo J«mhH$mgmR>r H$moUVohr ‘yë¶ Z {Z‘m©U H$aUmar na§Vw gmYZgm‘J«r dmnaUmar H$moUVrhr {H«$¶m hmo¶.
Q>mo¶moQ>m H§$nZrVrb B§{O{ZAa VmB©Mr D$Zmo ¶m§Zr Xmof, OmXm CËnmXZ, à{Vjm, dmhVyH$, ‘mbgmR>o, hmbMmb,
OmXm à{H«$¶m Agm gmV ‘wXm§Mo {ddoMZ Ho$bo Amho. Z§Va Ë¶mV AmR>dr ‘wXm - Z dmnabobr H$m¡eë¶o - g‘m{dï>
H$aÊ¶mV Ambr Amho. ‘wXm Z§Va ‘war åhUOo H$m‘mMm A{V^ma hm KQ>H$ ¶oVmo. à{H«$¶oVrb Ag‘mZVo‘wio d
A{V Anì¶¶ H$mTy>Z Q>mH$ë¶m‘wio ¶§Ìm§darb d H$m‘Jmam§darb H$m‘mMm ^ma dmT>Vmo. Ë¶m§Zm Ë¶m§À¶m {ZYm©[aV
j‘Von{bH$S>o H$m‘ H$amdo bmJVo. Ë¶mVyZ ¶§Ìo ZmXþéñVrMo, ~§X nS>Ê¶mMo à‘mU dmT>Vo. Va H$m‘Jmam§Mo Amamo½¶
{~KS>Vo. Vo dma§dma AmOmar nS>VmV. J¡ahOoarMo à‘mU dmT>Vo. ‘wam hm KQ>H$ Ag‘mZVoer {ZJ{S>V Amho.
J«mhH$m§À¶m ‘mJUrV gVV MT>CVma hmoUo, à{H«$¶m§Zm H$‘r-OmñV doi bmJUo, {d{^Þ H$m‘Jmam§Zm H$m‘mgmR>r
H$‘r-OmñV doi bmJUo BË¶mXr ‘wamMr CXmhaUo AmhoV. CËnmXZ à{H«$¶oVrb ‘wXm, ‘war d ‘wam ¶m§Mo CƒmQ>Z
Ho$bo Va CËnmXZmMr JVr dmT>Vo, Anì¶¶ H$‘r hmoVmV, J«mhH$m§Zm {Xboë¶m VmaIm nmiVm ¶oVmV.

OnmZr JwUdÎmm ì¶dñWmnZmMo {Vgao ¶§Ì nmoH$m¶moHo$ ho H$m‘JmamH$Sy>Z AZdYmZmZo hmoUmè¶m MyH$m§Zm
à{V~§Y H$aÊ¶mer d Ë¶m bJoM XþéñV H$aÊ¶mer g§~§{YV Amho. H$mQ>m hm H$m‘ EH$m {d{eï> H«$‘mZo d à ŵËd
{‘ion¶ªV H$aÊ¶mMm àH$ma Amho. Ë¶mV àXrK© gamd A{^àoV Amho.

"Joå~m' øm OnmZr eãXmMm AW© "àË¶j OmJm' Agm hmoVmo. Joå~m V§Ì {bZ nÕVrV dmnabo OmVo.
"{OWo ‘yë¶ {Z‘m©U Ho$bo OmVo Aer OmJm' øm AWm©Zo ì¶dgm¶mV Joå~m g§km dmnabr OmVo. CXm. CËnmXZmÀ¶m
~m~VrV ’°$³Q>ar åhUOo Joå~m; hm°pñnQ>b‘Ü¶o Am°naoeZ H$j åhUOo Joå~m hmo¶. Joå~mbm ôQ> {Xbr Va Cƒ
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d BVa ì¶dñWmnH$m§Zm àË¶j KQ>Zm ñWimda H$m¶ n[apñWVr Amho, H$m‘ H$go MmbVo, ¶mMr H$ënZm ¶oVo.
JoÝMr JoÝ~wËgy ho Q>mo¶moQ>m CËnmXZ ì¶dñWoVrb EH$ ‘hÎdmMo VÎd Amho. JoÝMr JoÝ~wËgy åhUOo àË¶j g‘ñ¶m
{OWo {Z‘m©U Pmbr Amho, {VWo Om, nhm, ‘m{hVr ¿¶m d g‘mYmZ emoYm. Joå~m d JoÝMr JoÝ~wËgy øm XmoZ g§kmV
H$mhr gmå¶ Agbo Var Ë¶m§À¶mV ‘yb ŷV ’$aH$ Amho. Joå~m ’o$ar hr nyd© {Z¶mo{OV AgVo. H$m¶©ñWimMr
‘m{hVr KoUo, hm gmYmaU CÔoe AgVo. ømCbQ> JoÝMr JoÝ~wËgyMm CÔoe g‘ñ¶mñWir OmD$Z g‘ñ¶m Xÿa H$aUo
hm AgVmo.

JwUdÎmm {Z¶§ÌU à{H«$¶oV dmnabo OmUmao "OwS>moH$m' V§Ì Q>mo¶moQ>m CËnmXZ ì¶dñWoMm EH$ à‘wI AmYmañV§̂
Amho. "‘mZdr ~w{Õ‘Îmm bm^bobo ñd¶§MbZ' Ago Ë¶mMo g‘n©H$nUo dU©Z Ho$bo OmVo. {OS>moH$m åhUOo
CËnmXZ aofo‘Ü¶o Ho$bobr Aer ì¶dñWm hmo¶ H$s Or AgmYmaU Jmoï> AmT>iVmM qH$dm gXmof dñVy V¶ma
ìhm¶bm bmJVmM ñdV:hÿZ g§nyU© aoIm Wm§~{dVo.

Joå~m ì¶dñWoer g§~§{YV 5 "Eg' {gñQ>r‘ hr H$m‘mMr OmJm ZrQ>ZoQ>H$s R>odÊ¶mMr ì¶dñWm Amho. Ë¶mV
goar (dJuH¥$V H$am) {gQ>mo (ì¶dpñWV bmdm), {gemo (g’$mB© H$am), {gHo$Ëgw (à‘m{UV H$am) Am{U {eVwñHo$
({Q>H$dm) øm nmM ~m~tMm g‘mdoe hmoVmo.

nm¡dmË¶© ì¶dñWmnZmVrb AmUIr EH$ ‘hÎdnyU© ì¶dñWmnZ nÕVr åhUOo MrZr ì¶dñWmnZ hmo¶.
1978 Z§Va MrZ‘Ü¶o ~mOmanoR> AW©ì¶dñWoMo YmoaU pñdH$maÊ¶mV Ambo. {dXoer H§$nÝ¶m§Zm MrZ‘Ü¶o
ì¶dgm¶ gwê$ H$aÊ¶mg nadmZJr {Xbr Jobr. 1988 ‘Ü¶o ImOJr CnH«$‘m§Zm nadmZJr XoUmam H$m¶Xm nm[aV
H$aÊ¶mV Ambm. 1993 nmgyZ gaH$mar CnH«$‘m§À¶m H§$nZrH$aUmbm gwadmV Pmbr. Joë¶m 40 dfm©V MrZr
H§$nÝ¶m§Zr Ho$boë¶m CÎmw§J H$m‘{JarZo g§nyU© OJmMo bj doYyZ KoVbo Amho. MrZr ì¶dñWmnZmV nmpíM‘mË¶
ì¶dñWmnZmnojm H$mhrVar doJio Amho; Ë¶mMm Aä¶mg Ho$bm nm{hOo Ago dmQy> bmJbo Amho. MrZr
ì¶dñWmnZ åhUOo nma§n[aH$ MrZr gm§ñH¥${VH$ ‘yë¶o d lÕm ¶m§Mo à{Vq~~ Agboë¶m ì¶dñWmnZ nÕVr
hmoV. MrZr ì¶dñWmnZmda H$Ýâ¶w{e¶g VÎdkmZmVrb nmM g§~§Ym§Mm (d[að>, nmbH$, OmoS>rXma, Á¶oð> d
{‘Ì g§~§Y), nmM gX²JwUm§Mm (X¶miynUm, gXmManU, Z‘«Vm d AmXa, ehmUnU d {dœmgmh©Vm) Am{U
H$m¶© Z¡{VH$Vm (‘ohZVrda lÕm, g§KQ>ZoàVr {Zð>m, H$mQ>H$garnUm, g‘n©U^md, gm‘m{OH$ gbmoIm,
{ejU d ehmUnUm~Ôb ào‘ d gm‘m{OH$ dV©UwH$s{df¶r H$miOr) ‘moR>m à^md nS>bobm Amho. Ë¶mVyZ
MrZr ì¶dñWmnZmMr H$mhr d¡{eï>ço {Z‘m©U Pmbr AmhoV. ‘Zwî¶ H|${ÐV, gÎmm H|${ÐV, bhmZ AmH$ma‘mZmÀ¶m
g§ñWm, g§WJVr, JwAmÝer, gÎmonmgyZ A§Va, Hw$Qw>§~ H|${ÐV ì¶dgm¶, ñdV:Mr n[ag§ñWm, CËnmXZmMo ñWm{ZH$sH$aU,
ObX JVrZo {dH$mg CËnmXZ d {S>PmB©Z B§{O{Z¶[a¨J {d^mJ EH$mM {R>H$mUr, hr MrZr ì¶dñWmnZmMr Img
d¡{eï>ço AmhoV.

MrZr H§$nÝ¶m§À¶m ZoÌ{XnH$ H$m‘{Jar‘Ü¶o MrZr ZoV¥Îd e¡brMm qghmMm dmQ>m Amho. MrZr ZoV¥Îde¡br
hr nmpíM‘mË¶ ZoV¥Îd e¡brnojm {^Þ Amho. {VÀ¶mda H$Ýâ¶w{e¶Z VÎdkmZmMm d g‘mO ì¶dñWoMm ‘moR>m
nJS>m Amho. A{YH$maemhr ZoV¥ÎdmnmgyZ n[adV©ZmË‘H$ ZoV¥Îdmn¶ªV {d{dY e¡br nhmd¶mg {‘iVmV. A{YH$maemhr
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ZoV¥ÎdmH$S>o H§$nZrVrb gd© gÎmm Ho|${ÐV Pmbobr AgVo. H$‘©Mmè¶m§da Ë¶mMm A§Hw$e AgVmo. H$‘©Mmè¶m§Zr
{Z‘yQ>nUo AmkmnmbZ H$amdo, Aer YmaUm AgVo. g§àofU "dê$Z Imbr' hmoV AgVo. H$‘©Mmè¶m§Zm gÎmonmgyZ
Xya R>odbo OmVo.

nmbH$dmXr ZoV¥Îd H§$nZrH$S>o EH$ Hw$Qw>§~ åhUyZ nmhVmV. H$‘©Mmè¶m§Zm Hw$Qw>§~mVrb gXñ¶ ‘mZVmV.
ñdm^m{dH$nUo Ë¶m§Mo "nmbH$' åhUyZ Vo H$m¶© H$aVmV. H$‘©Mmè¶m§À¶m g§nyU© H$ë¶mUmMr H$miOr H$aVmV.
nmbH$ ¶m ZmË¶mZo MrZr ZoVo H$‘©Mmè¶m§H$Sy>Z H$S>H$ {eñVrMr, OmñV H$m‘mMr Anojm ~miJVmV. H$m‘mV
MyH$m Pmë¶mg H$madmB© H$arV ZmhrV. gwYmaÊ¶mg gwYr XoVmV. H$‘©Mmè¶m§À¶m H$[aAa {dH$mgmMm {dMma
H$aVmV. d¡¶{³VH$ AS>MUrÀ¶m H$mimV ‘XV H$aVmV.

n[adV©ZmË‘H$ ZoV¥Îd ho H$‘©Mmè¶m§g‘moa ‘moR>r ñdßZo, ¶moOZm ‘m§Sy>Z Vr gmH$ma H$aÊ¶mgmR>r Ë¶m§Zm ào[aV
H$aVo. AZw¶m¶m§À¶m Ñ{ï>Zo Ago ZoVo "‘hm‘mZd' AgVmV. Ë¶m§À¶mOdi Cƒ AmË‘{dídmg, hþH$‘V d àM§S>
{Z¶§ÌU j‘Vm AgVo. n[adV©ZdmXr ZoV¥Îd ho H$[aí‘mdmXr ZoV¥Îd, Ðï>o ZoV¥Îd d àmoËghZmË‘H$ ZoV¥Îd åhUyZhr
AmoiIbo OmVo. A{b~m~m S>m°Q> H$m°‘Mo g§ñWmnH$ O°H$ ‘m ¶m§Mo ¶m g§X^m©V CXmhaU XoVm ¶oB©b.

MrZr ZoV¥Îd ho AË¶§V bd{MH$, g§doXZerb, ~XbË¶m n[apñWVrbm ObXnUo à{VgmX XoUmao d
{VÀ¶mer OwidyZ KoUmao Amho. Ë¶m‘wioM Ë¶m§Zr ApñWa dmVmdaUmV ApñVËd {Q>H$dyZ R>odbo Amho d
H§$nÝ¶m§Mr ^a^amQ> Ho$br Amho.

KQ>H$mÀ¶m eodQ>r nmpíM‘mË¶ d MrZr ì¶dñWmnZmVrb ’$aH$ ñnï> Ho$bm Amho. nmpíM‘mË¶ ì¶dñWmnZ
ì¶{³VdmXr Amho Va MrZr ì¶dñWmnZ g‘yhdmXr, nmpíM‘mË¶ ì¶dñWmnZmV AënH$mbrZ Ñ{ï>H$moZmda ^a
{Xbm OmVmo. Va MrZr ì¶dñWmnZmV XrK©H$mbrZ Ñ{ï>H$moUmVyZ ì¶dgm¶mMm {dMma Ho$bm OmVmo. nmpíM‘mË¶
ì¶dñWmnZ ì¶mdgm{¶H$ g§~§YmZm ‘hÎd XoVo Va MrZr ì¶dñWmnZ ‘mZdr g§~§Ym§Zm. nmpíM‘mË¶ ì¶dñWmnZmV
A{YH$ma dmQ>n d {dHo|$ÐrH$aUmda ^a {Xbm OmVmo. ¶mCbQ> MrZr ì¶dñWmnZmV hþHw$‘emhr AmT>iVo.
nmpíM‘mË¶ ì¶dñWmnZmV {ZU©¶à{H«$¶m ObX, VÏ¶o d AmH$S>odmarda AmYm[aV AgVo. {ZU©¶m§Mr A§‘b~OmdUr
ObXnUo Ho$br OmVo. Ë¶mV doi XdS>bm OmV Zmhr. MrZr ì¶dñWmnZmV {ZU©¶ à{H«$¶m g§W d XrK©H$mbrZ
Ñ{ï>H$moZmda AmYmabobr AgVo. àíZmÀ¶m gd© ~mOy§Mm {dMma H$ê$Z g‘Vmob gmYyZ {ZU©¶ KoVbm OmVmo.
nmpíM‘mË¶ ì¶dñWmnZmV g§àofU ho "àË¶j' ñdê$nmMo AgVo. Va MrZr ì¶dñWmnZmV AàË¶j g§àofUmda
^a {Xbm OmVmo. nmpíM‘mË¶ ì¶dñWmnZ ’$³V ^mJYmaH$m§À¶m {hVajU d g§dY©ZmMm {dYma H$aVo. ¶mCbQ>
MrZr ì¶dñWmnZ AZoH$m§À¶m H$ë¶mUmMm {dMma H$aVo. nmpíM‘mË¶ H$m¶©g§ñH¥$Vrnojm MrZr H$m¶©g§ñH¥$Vr ’$ma
{^Þ Amho. nmpíM‘mË¶ ì¶dñWmnZmV H$ama nmbZmH$S>o J§̂ ranUo nm{hbo OmVo. MrZr H§$nÝ¶m H$amamVrb
AQ>tMm Amnë¶m gmo¶rZo AW© bmdVmV. nmpíM‘mË¶ H§$nÝ¶m g‘ñ¶m gmoS>{dÊ¶mgmR>r g§X ©̂ ñdV§Ì nÕV
dmnaVmV. VH©$e³Vr d J§̂ ranUo {dMma H$ê$Z g‘ñ¶oMo {díbofU H$aVmV d g‘mYmZ emoYVmV. MrZr
H§$nÝ¶m§V g‘ñ¶m gmoS>{dÊ¶mgmR>r g§X ©̂ Adb§{~V nÕV dmnabr OmVo.

nmpíM‘mË¶ d MrZr ì¶dñWmnZm§Zm nañnamH$Sy>Z {eH$Ê¶mgma»¶m AZoH$ Jmoï>r AmhoV. H$moUVohr
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ì¶dñWmnZ n[anyU© Agy eH$V Zmhr. XoemMr g§ñH¥$Vr, g‘mO ì¶dñWm, ‘yë¶o ¶m§Mm g§X ©̂ bjmV R>oD$ZM
Ë¶mMo ‘yë¶‘mnZ H$amdo bmJVo.

2.4   nm[a^m{fH$ eãX

1. [a¨Jr nÕV - gdmªÀ¶m gh‘VrZo {ZU©¶ KoÊ¶mMr nÕV.

2. H$m¶PoZ - {Za§Va gwYmaUm

3. ‘wXm - Anì¶¶

4. ‘war - A{V^ma

5. ‘wam$ - Ag‘mZVm

6. nmoH$m-¶moHo$ - ‘Zwî¶mH$Sy>Z ZH$iV hmoUmè¶m MyH$m

7. H$mQ>m - gamdmMr nÕV

8. Joå~m - àË¶j OmJm / ñWi

9. JoÝMr JoÝ~wËgy - Om d nhm

10. {OS>moH$m - ‘mZdr ~w{Õ‘Îmm bm^bobr ñd¶§M{bV ì¶dñWm.

11. goar - dJuH¥$V H$aUo

12. {gQ>mo - ì¶dpñWV bmdUo

13. {gemo$ - g’$mB© H$aUo

14. {gHo$Ëgw - à‘mUrH$aU

15. {eVwñHo$ - {Q>H${dUo

16. JwAmÝer - ZmVo, g§~§Y

2.5   ñdmÜ`m`

A) XrKm}Îmar àíZ :

1. OnmZr ì¶dñWmnZmMr g§H$ënZm d d¡{eïço ñnï> H$am.

2. AmOrdZ amoOJma nÕVrMo ’$m¶Xo d VmoQ>o gm§Jm.

3. H$m¶PoZ åhUOo H$m¶? H$m¶PoZMr VÎdo {deX H$am.

4. Q>mo¶moQ>mMo 3 E‘² ‘m°S>ob ñnï> H$am.

5. ‘wXm åhUOo H$m¶? CËnmXZ à{H«$¶oVrb {d{dY àH$maÀ¶m ‘wXm§Mo dU©Z H$am.
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6. JoÝMr JoÝ~wËgy åhUOo H$m¶? {VMo CÔoe d ’$m¶Xo gm§Jm.

7. OnmZr JwUdÎmm ì¶dñWmnZmMo nmoH$m-¶moHo$ V§Ì ñnï> H$am.

8. MrZr ì¶dñWmnZmMr g§H$ënZm d d¡{eïço ñnï> H$am.

9. MrZr H§$nÝ¶m§Vrb A{YH$maemhr ZoV¥ÎdmMr g§H$ënZm, Cn¶w³VVm d ‘¶m©Xm ñnîQ> H$am.

10. nmpíM‘mË¶ ì¶dñWmnZ Am{U MrZr ì¶dñWmnZ ¶m§À¶mVrb ’$aH$ ñnï> H$am.

11. JwAmÝer åhUOo H$m¶? JwAmÝerMr VÎdo gm§Jm.

~) WmoS>³¶mV CÎmao Úm.

1. [a¨Jr nÕVrMo dU©Z H$am.

2. OnmZr ì¶dñWmnZmVrb Á¶oð>Vm VÎd gm§Jm.

3. {OS>moH$m V§ÌmMo ’$m¶Xo gm§Jm.

4. ‘wam {Z{‘©VrMr H$maUo gm§Jm.

5. OnmZr H§$nÝ¶m§Vrb g‘ñ¶m gmoS>dUyH$ nÕVr ñnï> H$am.

6. MrZr H§$nÝ¶mVrb A{YH$maemhr ZoV¥ÎdmMo ñdê$n gm§Jm.

H$) Q>rnm {bhm.

1. EH$ H§$nZr EH$ H$m‘Jma g§KQ>Zm

2. OnmZr H$‘©Mmar à{ejU ì¶dñWm

3. MrZr n[adV©ZdmXr ZoV¥Îd

4. JwAmÝerMo ‘hÎd

5. H$mQ>m

S>) ~hþn¶m©Mr àíZ. Imbrb àË¶oH$ àíZmImbrb ¶mo½¶ n¶m©¶ {ZdS>m.

1. AmOrdZ amoOJma ho H$moUË¶m ì¶dñWmnZ nÕVrMo EH$ d¡{eï>ç Amho?

(A) OnmZr ì¶dñWmnZ (~) MrZr ì¶dñWmnZ

(H$) A‘o[aH$Z ì¶dñWmnZ (S>) ’«o|$M ì¶dñWmnZ

2. H$m¶PoZMo OZH$ H$moU ‘mZbo OmVmV?

(A) ‘gmH$s B©‘mB© (~) ‘gmH$s ‘mam

(H$) A°~o½boZ (S>) [aMS>© nmñH$b

3. MrZr ì¶dñWmnZmda Imbrbn¡H$s H$moUË¶m VÎdkmZmMm à^md {XgyZ ¶oVmo?

(A) A°[añQ>m°Q>b (~) gm°H«o${Q>g (H$) H$Ýâ¶w{e¶g (S>) H$mb© ‘m³g©
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4. Imbrbn¡H$s H$moUVo V§Ì ‘Zwî¶mH$Sy>Z ZH$iV hmoUmè¶m MyH$m§Mm à{V~§Y H$aVo?

(A) H$mQ>m (~)  nmoH$m-¶moHo$ (H$) Joå~m (S>) {OS>moH$m

5. MrZ‘Ü¶o Am{W©H$ gwYmaUm§Mr gwadmV øm dfm©nmgyZ Pmbr.

(A) 1978 (~) 1988 (H$) 1949 (S>) 1991

6. gamdmMr {d{eï> nÕV åhUOo.......

(A) H$mQ>m (~) H$m¶PoZ (H$) ‘me©b AmQ>© (S>) Joå~m

7. gh‘VrZo {ZU©¶ KoÊ¶mÀ¶m nÕrVrg H$m¶ åhUVmV?

(A) JwUdÎmm ‘§S>i (~) [a¨Jr nÕV (H$) [a¨Jremo (S>) JmZ~mê$

8. g§~§Ym§Mm Cn¶moJ H$ê$Z EImXo H$m‘ H$adyZ KoÊ¶mMr ì¶dñWm åhUOo......

(A) J‘Z (~) JmZ~mê$ (H$) JwAmÝer (S>) [a¶mÝer

9. OnmZ‘Ü¶o n{hbo JwUdÎmm ‘§S>i H$moUË¶m dfu ñWmnZ Pmbo?

(A) 1952 (~) 1962 (H$) 1972 (S>) 1982

10. H$m‘mVrb Ag‘mZVm åhUOo.......

(A) ‘wam (~) ‘wXm (H$) ‘war (S>) ‘wgm

11. ~mOmanoR> AW©ì¶dñWogh g‘mOdmX ho H$moUË¶m XoemMo YmoaU Amho?

(A) OnmZ (~) A‘o[aH$m (H$) MrZ (S>) B§½b§S>

12. H$m‘mÀ¶m OmJr hË¶mam§Mo d Amdí¶H$ ^mJm§Mo dJuH$aU H$aUo åhUOo.......

(A) goar (~) {gQ>mo (H$) {gemo (S>) {gHo$Ëgw

13. H$m‘mMr OmJm ZrQ>ZoQ>H$s, ì¶dpñWV R>odÊ¶mÀ¶m nÕVrg H$m¶ åhUVmV?

(A) X 5 Eg {gñQ>r‘ (~) H$m¶PoZ (H$) Joå~m (S>) [a§Jr

14. nmpíM‘mË¶ ì¶dñWmnZmV ì¶dgm¶ H$aVmZm H$moUVm Ñ{ï>H$moU dmnabm OmVmo?

(A) AënH$mbrZ (~) ‘Ü¶‘H$mbrZ (H$) XrK©H$mbrZ (S>) {Ma§VZ

15. nmpíM‘mË¶ H§$nÝ¶m g‘ñ¶m gmoS>{dÊ¶mgmR>r H$moUVr nÕV dmnaVmV?

(A) g§X ©̂ Adb§{~V (~) g§X ©̂ ñdV§Ì (H$) ^md{ZH$ (S>) AemñÌr¶

2.6   A{YH$ dmMZmgmR>r g§X ©̂ :

1. Parissa Hagirian : Understanding Japanese Management

2. Richard Tanner Pascale: The Art of Japanese Management

& Anthony G. Athos
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3. James C. Abegglen : The Japanese Factory

4. Donald N. Sull : Made in China

https://hbr.orgh1971/03h What we can learn from Japanese Management

https://hbr.orgh2014/09h A Chinese Approach to Managment

https://www.echinacities.comh 5 key Characteristics of Chinese Management in the

Workplace.

https://www.iedp.comharticleshChinese Leadership : 5. Critical Differences with the

West - IEDP

mmm
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KQ>H$ 3

g‘ma§^ / KQ>Zm ì¶dñWmnZ Am{U H$m‘{Jar ì¶dñWmnZ
(Event and Performance Management)

AZwH«$_{UH$m

3.0 C{Ôï>ço

3.1 àmñVm{dH$

3.2 {df` {ddoMZ

3.2.A g‘ma§̂  / KQ>Zm ì¶dñWmnZ : AW© d ì¶m»¶m

3.2.A.1 g‘ma§̂  / KQ>Zm ì¶dñWmnZ : AW© d ì¶m»¶m

3.2.A.2 g‘ma§̂  ì¶dñWmnZmMo ‘hÎd

3.2.A.3 g‘ma§̂  ì¶dñWmnZmV g‘m{dï>> hmoUmè¶m {H«$¶m

3.2.A.4 KQ>Zm ì¶dñWmnZmMr H$m¶©nÕVr

3.2.A.5 g‘ma§̂ m§Mo àH$ma

3.2.~ H$m‘{Jar ì¶dñWmnZ (Performance Management)

3.2.~.1 H$m‘{Jar ì¶dñWmnZmMr ì¶m»¶m

3.2.~.2 H$m‘{Jar ì¶dñWmnZmMr CËH«$m§Vr

3.2.~.3 H$m‘{Jar ì¶dñWmnZ à{H«$¶m

3.2.~.4 H$m‘{Jar ì¶dñWmnZmMo ’$m¶Xo

3.3 gmam§e

3.4 nm[a^m{fH$ eãX, eãXmW©

3.5 ñdmÜ¶m¶

3.6 g§X^© J«§W
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3.0    C{Ôï>o

`m KQ>H$mMm Aä`mg Ho$ë`mZ§Va Amnë¶mbm-

1) g‘ma§̂  / KQ>Zm ì¶dñWmnZmMr g§H$ënZm g‘OyZ KoVm ¶oB©b.

2) g‘ma§̂  / KQ>Zm ì¶dñWmnZmMo ‘hÎd Aä¶mgVm ¶oB©b.

3) g‘ma§̂ mMo / KQ>Zm§Mo {d{dY àH$ma ‘m{hVr hmoVrb.

3.1    àmñVm{dH$

A~H$

3.2    {df`-{ddoMZ

3.2.A   g_ma§̂  qH$dm KQ>Zm ì`dñWmnZ : (Event Management)

_mZdàmUr hm g_ma§̂ {à` Amho. Vmo ì`{º$JV VgoM ì`dgm`rZ H$maUmgmR>r AZoH$ g_ma§̂ mMo Am`moOZ

H$aVmo. ho g_ma§̂  ì`{º$À`m OrdZmV AmZ§X, CËgmh, M¡VÝ` AmUV AgVmV. Ë`mVyZ gm_m{OH$ éT>r d na§nam

Omonmgë`m OmVmV, g_mOmMo _Zmoa§OZ hmoV AgVo. Aem g_ma§̂ mMo gì`dpñWVnUo Am`moOZ H$aUo `mgmR>r

g_ma§̂  ì`dñWmnZ hr g§H$ënZm ApñVËdmV Ambr. AmYw{ZH$ H$mimVrb g_ma§̂ mMo ñdén d AmH$ma_mZ

nmhVm g_ma§̂  ì`dñWmnZ EH$ ñdV§Ì noem (ì`dgm`) åhUyZ ApñVËdmV òV Amho. g_ma§̂  ì`dñWmnZmV
g_ma§̂  Am{U ì`dñWmnZ Aem XmoZ g§km g_m{dï> AmhoV.

3.2.A.1   g_ma§̂  / KQ>Zm : AW© d ì`m»`m :

ì`{³VÀ`m d¡̀ {º$H$ d gm_m{OH$ OrdZmV AZoH$ g_ma§̂  Amdí`H$ R>aVmV. CXm. dmT>{Xdg, ~mago,

b¾g_ma§̂  BË`mXr. VgoM {d{dY àH$maÀ`m ì`mdgm{`H$, gm_m{OH$, amOH$s`, gm§ñH¥${VH$, Ym{_©H$ ñdénmÀ`m

g§ñWmZm AZoH$ g_ma§̂  Am`mo{OV H$amdo bmJVmV. CXm. g^m, n[afXm, _oimdo B. Aem g_ma§̂ mMo AmH$f©H$[aË`m

Am`moOZ H$aÊ`mgmR>r Vk ì`{º$ qH$dm g§ñWoMr Zo_UyH$ Ho$br OmVo Ë`m§Zm g_ma§̂  ì`dñWmnH$ Ago åhUVmV.

· g_ma§̂  / KQ>Zm `m g§koMr ì`m»`m :

1) {\$brn H$moQ>ba :

""bú` ì`{º$g_whmn ª̀V {d{eï> ñdénmMo g§Xoe nmohmoM{dÊ`mgmR>r AmIbobm g_mamoh åhUOo g_ma§̂

hmo`.''

(“Event are the occurrences designed to communicate particular message to target

audiences” Philip Kotler)
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2) JmoëS>ãb°Q> :

""{d{eï> àH$maÀ`m JaOm ^mJdÊ`mgmR>r H$aÊ`mV òUmao g§ñH$maj_ d Ym{_©H$ {dYr Agbobo {deof

àg§J åhUOo g_ma§̂  hmò .''

(“A special event recognizes a unique moment in time with ceremony and ritual to

satisfy specific needs” Goldblatt)

3) ÝQ>moZ fmoZ Am{U ~«m`Z n°ar :

X¡Z{XZ àg§Jmì`{V[aº$ {da§Jwim åhUyZ gm§ñH¥$VrH$ d¡̀ {º$H$ qH$dm g§KQ>ZmË_H$ CÚoe Agbobo H$a_UwH$sgmR>r

qH$dm AmZ§XmgmR>r gmOam H$aÊ`mV òUmam {deof àg§J åhUOo g_ma§̂  hmò .

(“Special event are that phenomenon arising from those non-routinr accasions

which have leisure, cultural, personal or organizational objectives set apart from the

normal activity of daily life, whose purpose is to enlighten, celebrate, entertain or

challenge the experience of group of people” Anton Shone and Bry’n Parry)

WmoS>Š`mV Ano{jV OZg_wXm`mn ª̀V {d{eï> ñdénmMr _m{hVr, g§Xoe, àg§J nmohmoM{dÊ`mgmR>r Am`mo{OV

Ho$bobm gmohim åhUOo g_ma§̂  hmò .

· g_ma§̂  `m g§koMr d¡{eï>ço :
darb ì`m»`m§déZ g_ma§̂ mMr d¡{eï> ò nwT>rb à_mUo _m§S>Vm òVrb.

AmH¥$Vr 3.2

KQ>Zm

g_ma§^

doJionU

{ZpíMV doi, doimnÌH$

{ZpíMV doi, doimnÌH$

{ZpíMV doi, doimnÌH$

^nHo$~mO d {XImD$ godm

Ym{_©H$ {dYr g_ma§̂

d¡̀ pŠVH$ g§nH©$

A^m¡{VH$

1) doJionUm : (Uniqueness)

g_ma§̂ mMo _hËdmMo d¡{eï> åhUOo Ë`mMo doJionU hmò . Ë`m_Ü ò EH$gmaIonUm ZgVmo. nydu Pmbobm
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g_ma§̂  qH$dm EImXm Z{dZ g_ma§̂  hm nyU©nUo doJim ì`{º$g_yh, dmVmdaU, ñWi, H$mi, doi, ñdén, aMZm

BË`mXr KoD$Z gmOam Ho$bm OmVmo. CXm. {d{eï> àg§J, Am°qb{nH$ ñnYm© BË`mXr Ë`m_wio Vmo bmoH$m§À`m ñ_aUmV

amhVmo.

2) Zmed§VnUm : (Perishability)

g_ma§̂  EH$Xm g§nbm H$s Ë`mMo ApñVËd g§nVo. åhUOoM Vmo Zmed§V Amho. Oar Ë`mMgmaIm g_ma§̂

nwÝhm hmoUma Agbm Var nyduÀ`m g_ma§̂ mMo ApñVËd g§nVo. _§Jb H$m`m©b`mV AmO EH$ {ddmh g_ma§̂

PmboZ§Va Oar CÚm EH$ {ddmh g_ma§̂  hmoUma Agbm Var AmOÀ`m {d{eï> àg§JmMo ApñVËd g§nVo.

3) l_àYmZ : (Labour Intensive)

 g_ma§^mVyZ amoOJma {Z{_©Vr hmoVo. g_ma§^ Am`mo{OV H$aÊ`mgmR>r _m§S>d KmbUo, amoeZmB© H$aUo,

ÜdZrì`dñWm H$aUo, ~¡R>H$ ì`dñWm, ì`mgnrR> ~m§YUr, ^moOZ BË`mXr {d{dY Jmoï>rgmR>r {d{dY ì`qº$Mr

Amdí`H$Vm ^mgVo. Ë`m§À`m H$ënZoVyZ, H$m¡eë`mVyZ g_ma§̂  CRy>Z {XgV AgVmo. Vmo {XK©H$mi ñ_aUmV amhV

AgVmo. `m d¡{eï>`m_wioM g_ma§̂  ì`dñWmnZ EH$ ñdV§Ì noem åhUyZ ApñVËdmV Ambobm Amho.

4) {ZpíMV doi / doimnÌH$ : (Fixed Timetable)

g_ma§^mÀ`m Am`moOZmMr {ZpíMV doi R>a{dÊ`mV `oVo Am{U Vmo g_ma§^ nyU© hmoÊ`mgmR>r {d{eï>

doimnÌH$ AmIbo OmVo. CXm. b¾mMm _whÿV©, ñnY}Mr CÓmQ>Z doi BË`mXr {ZpíMV doi Am{U doimnÌH$m§_wio

g_ma§̂  Am`moOZmV VËnaVm, gwÌ~ÜXVm d H$mQ>oH$moanUm òVmo. Ë`m_wio g_ma§̂  H§$Q>midmUm hmoV Zmhr.

5) A^m¡{VH$ : (Intangibility)

g_ma§̂  hm A^m¡{VH$ KQ>H$ Amho. Vmo _yV© ñdénmV ZgVmo. Vr AZŷ dVm òVmo, Ë`mVyZ AmZ§X Cn^moJVm

òVmo, Ë`mVyZ H$a_UyH$ hmoVo. nU Vmo gmR>dyZ R>odVm òV Zmhr. na§Vy Vmo H$m`_ñdénr ñ_aUmV amhmdm åhUyZ

Ë`mMo \$moQ>mo H$mT>bo OmVmV, pìhS>rAmo aoH$m°{Sª>J Ho$bo OmVo. O|ìhm O|ìhm Ë`m g_ma§̂ mMr COiUr H$amd`mMr

AgVo V|ìhm V|ìhm Ë`mMo \$moQ>moJ«m\$ qH$dm pìhS>rAmo H°$goQ> nmhVm òVo.

6) ^nHo$~mO godm : (Ambience and Service)

g_ma§̂  ñ_aUmV amhmdm, AmZ§XXm`H$ R>amdm, Ë`mMo doJionU bmoH$m§Zm ^mdmdo `mgmR>r g§̀ moOH$mÀ`m

EonVrà_mUo Vmo ^nHo$~mO Ho$bm OmVmo. Ë`mgmR>r gOmdQ>, ImZ-nmZ, g§JrV amofZmB©, ôQ>dñVy BË`mXr {d{dY

Jmoï>tda {deof IM© Ho$bm OmVmo. AmOÀ`m ñnY}À`m ẁJmV H§$nÝ`m Amnë`m dñVy§Mo ~mOmanoR>oV AmJ_Z

H$aÊ`mgmR>r ^nHo$~mO g_ma§̂  Am`mo{OV H$aVmV. ~«±ÊS> å~°{gQ>a åhUyZ à{gÜX ì`{º$Mr {Z ẁº$s H$aVmV.

7) Ym{_©H$ {dYr d g_ma§̂  : (Ritual and Ceremony)

àË òH$ g_ma§̂ mVrb Ym{_©H$ {dYr hm EH$ _hËdmMm d doJim ̂ mJ _mZbm OmVmo. CXm. b¾ g_ma§̂ mVrb,
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nm`m IwXmB©Vrb, CXKmQ>ZmVrb Ym{_©H$ {dYr. ̂ maVr` g§ñH¥$Vr_Ü ò Aem Ym{_©H$ {dYtZm {deof _hËd Amho.

Ë`m_wio AmYw{ZH$ g_ma§̂ mVgwÜXm Ym{_©H$ {dYtZm {deof _hËd {Xbo OmVo. Ë`mà_mUo doioMo {Z`moOZ, ^Q>Or

/ nwamo{hV ì`dñWm, nyOoMo gm{hË` BË`mXr Jmoï>tMr H$miOrnyd©H$ ì`dñWm Ho$br OmVo. `m d¡{eï>`m§_wio

bmoH$m§À`m Ym{_©H$, AmÜ`mpË_H$ ^mdZm Omonmgë`m OmVmV.

8) d¡̀ {º$H$ g§nH©$ : (Personal Contact and Integration)

g_ma§̂ mg CnpñWV amhUogmR>r Ano{jV ì`{º$ d g_yhm§er d¡̀ {º$H$ g§nH©$ gmYbm OmVmo. Ë`mgmR>r

{Z_§ÌU-n{ÌH$m N>mnë`m OmVmV. \$moZdéZ g§nH©$ gmYbm OmVmo. àg§Jr Q>r. ìhr., AmH$medmUr `mgma»`m

_mÜ`_m§Mm dmna Ho$bm OmVmo. Ë`m_wio g_ma§^mg CnpñWVr dmT>Vo. ì`mdgm{`H$, amOH$s`, gm_m{OH$,

gm§ñH¥${VH$ g_ma§̂ mVyZ A{YH$m{YH$ bmoH$m§er g§nH©$ gmYUo Am{U Amnbr C{Ôï>ço JmR>Uo hm _w»` CÔoe Aem

g_ma§̂  Am`moOZmMm AgVmo.

· g_ma§̂  ì`dñWmnZ :

{d{eï> CÚrï> nyV©VogmR>r g_ma§̂ mMo {Z`moOZ, g§KQ>Z, H$_©Mmar-{Z ẁº$s, ZoV¥Ëd, H$m ©̀àoaUm d {Z_§ÌU

H$aUo åhUOo ì`dñWmnZ hmò .

g_ma§̂  ì`dñWmnZmV g_ma§̂ mMo {Z`moOZ H$aUo, Ë`mgmR>r Amdí`H$ KQ>H$m§Mo g§KQ>Z H$aUo, {d{dY

g§~§{YV {H«$`m§_Ü ò g_Ýd` gmYZo, nwT>mH$ma KoD$Z g_ma§̂ mMo ZoV¥Ëd H$aUo d g§nyU© g_ma§̂  Anojoà_mUo nyU©

hmoUogmR>r Ë`mda H$mQ>oH$moa {Z_§ÌU R>odUo `m§Mm g_mdoe hmoVmo.

3.2.A.2 g_ma§^ ì`dñWmnZmMo _hËd

1) à^mdr {Z`moOZ :

g_ma§̂  ì`dñWmnZm_wio g_ma§̂ mMo CËH¥$ï> d à^mdr {Z`moOZ Ho$bo OmVo. Ë`m_wio CnbãY gmYZm§Mm,

gw{dYm§Mm nwaonwa n[aUm_H$maH$ dmna hmoD$Z g_ma§̂ mVrb doi, l_ d n¡emMr ~MV hmoVo. VgoM g_ma§̂ mVrb

~o{eñV, Jm|Yi, J¡agmò  Q>mibr OmVo Ë`m_wio g_ma§̂  à^mdr hmoVmo.

2) à^mdr g§Xoe :

g_ma§̂  ì`dñWmnZm_wio Ano{jV g§Xoe g§~§{YV J«mhH$ dJm©bm, g_mOmbm nmohmoMdVmo. Ë`mVyZ g_ma§̂ mMm

hoVy gmÜ` hmoVmo. CXm. ì`mnmar àXe©ZmVyZ H§$nZrÀ`m ZdrZ CËnmXZmMr _m{hVr J«mhH$m§Zm {_iVo. Vo CËnmXZ

H$go dmnamdo Ë`mMr JwU d¡{eï> ò H$moUVr, Ë`mMo doionU H$emV Amho `mMr g{dñVa _m{hVr g§̂ mì` J«mhH$

dJm©bm {Xbr OmVo. Ë`m_wio ì`dgm`d¥ÜXr hmoVo.

3) Zmdbm¡{H$H$ dmT>Vmo :

CËH¥$ï> g_ma§̂  ì`dñWmnZm_wio ì`{º$ qH$dm g§ñWoMr g_mOmVrb à{V_m dmT>Vo. Aem g_ma§̂ mVyZ
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g§̂ mì` J«mhH$dJm©er àË`j ôQ> hmoV Agë`m_wio g§ñWoÀ`m {deof JwUm§Mr, d¡{eï>çm§Mr _m{hVr Ë`m§Zr {Xbr
OmVo. Ë`mVyZ g§ñWoMm Zmdbm¡{H$H$ dmTy>Z Ë`m§Zm ì`mdgm{`H$ bm^ {_iVmo.

4) à^mdr {dnUZ :

g_ma§̂  ì`dñWmnZmVyZ dñVy AJa godoMo doJionU, d¡{eï>`nyU© _m{hVr, _hËd g§̂ mì` J«mhH$dJm©bm
{Xbr OmVo. H$mhr CËnmXH$ H§$nÝ`m à{gÜX d Zm_d§V ì`qº$Mm ~«°ÝS> å~{gS>a åhUyZ dmna H$éZ dñVy§Mo à^mdr
{dnUZ H$aVmV. \«$s-g{d©g H°$ånìXmao _moQ>a H§$nÝ`m Amnë`m J«mhH$m§er H$m`_Mo Mm§Jbo g§~§Y àñWm{nV
H$aVmV. WmoS>Š`mV g_ma§̂  ì`dñWmnUmVyZ ì`dgm`d¥ÜXr hmoVo.

5) ñdV§Ì ì`dgm` / noem :

g_ma§̂  ì`dñWmnZ hm EH$ ñdV§Ì ì`dgm` åhUyZ _mÝ`Vm nmdbobm Amho. CXm. n ©̀Q>Z ì`dgm`,
{ddmh g_ma§̂ , So>H$moaoeZ BË`mXr. `mgmR>r {dfoe Agm Aä`mgH«$_ V`ma H$aÊ`mV Ambobm Amho. Ë`m_Ü ò
àmË`{jH$mda {deof ^a XoÊ`mV Ambobm Amho. Ë`m_wio VéUm§Zm EH$ ñdV§Ì ì`dgm` åhUyZ Ë`m_Ü ò H$[aAa
H$aVm òVo. ñdV:Mm ñd §̀amoOJma åhUyZ gwé H$aVm òVmo.

6) CËnÞ {_i{dÊ`mMo gmYZ :

Aem g_ma§̂  Am`moOZmVyZ Amnë`m dñVy qH$dm godoMr _m{hVr XoÊ`m~amo~aM H$mhr CËnÞ {_i{dVm
òVo. CXm. Am`nrEb {H«$Ho$Q> ñnY}VyZ {H«$S>m g§KQ>Zm _moR>`m à_mUmV CËnÞ {_idy eH$VmV.

7) doi, l_ d n¡emMr ~MV :

g_ma§̂  ì`dñWmnZ EH$ emóewÜX V§Ì Amho. H$m ©̀H«$_ H$gm {ZQ>ZoQ>H$m H$amdm, H$_r IMm©V, H$_r
doioV, H$_r l_mV nU AmH$f©H$ H$m ©̀H«$_ H$gm H$amdm `mMm Aä`mg AgVmo. `mVyZ doioMo `mo½` {Z`moOZ
H$éZ doioMm Anì`` Q>mibm OmVmo. l_ d n¡emMm H$mQ>H$garZo dmna Ho$bm OmVmo. Ë`m_wio IMm©V ~MV hmoVo.

8) AmZ§X d g_mYmZmV dmT> :

g_ma§̂  ì`dñWmnZm_wio Amnë`mH$So> nwaogm doi ZgVmZm, _Zwî`~i ZgVmZm, AZŵ d ZgVmZm, EImXm
ì`{º$JV H$m ©̀H«$_ AmH$f©H$ nÜXVrZo H$aVm òVmo. `mVyZ Amnë`m {_Ì_§S>itZm ZmVodmB©H$m§Zm Iwe H$aVm òVo.
Ë`m_wio hmoUmam AmZ§X d g_mYmZ Iwn _moR>o AgVo.

3.2.A.3   g_ma§̂  ì`dñWmnZmV g_m{dð> hmoUmè`m {H«$`m :

AmO g_ma§̂ mMo Am`moOZ, {Z`moOZ d g§̀ moOZ H$aÊ`mgmR>r ì`dñWmnZ H$m¡eë` Agboë`m ñdV§Ì
ì`{º$ qH$dm g§ñWm EH$ noem åhUyZ H$m ©̀aV AmhoV. Ë`m§Zm g_ma§̂ mMo ì`dñWmnZ H$aUogmR>r nwT>rb {H«$`m nma
nmS>mì`m bmJVmV.

1) g_ma§̂  {Z`moOZ :

g_ma§^mMr CÚrï>o JmR>Ê`mgmR>r g_ma§^ Ho$ìhm H$amdm, H$moR>o H$amdm, H$gm H$amdm d H$emgmR>r
H$amd`mMm ho {ZíMrV H$éZ g_ma§̂ mMo {Z`moOZ Ho$bo OmVo.
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2) g_ma§̂  g§KQ>Z :

g_ma§̂ mV AZoH$ àH$maMr H$m_o AgVmV. Ë`mgmR>r doJdoJi`m nmÌVoÀ`m, H$m¡eë`mÀ`m, AZŵ dmÀ`m

ì`qº$Mo ghH$m ©̀ KoVbo OmVo. Ë`mVyZ g_ma§̂ mMr CÚrï>o JmR>Ê`mgmR>r EH$ ì`{º$g_yh g§KQ>rV Ho$bm OmVmo.

Ë`m_Ü ò ̀ mo½` ì`qº$Mr {ZdS> H$éZ Ë`m§Moda {d{eï> àH$maMr O~m~Xmar gmon{dbr OmVo. Vr nma nmS>UogmR>r.Ë`m§Zm

Amdí`H$ Vo A{YH$ma {Xbo OmVmV. Ë`m§Mo CÎmaXm{`Ëd {ZpíMV H$éZ EH$ H$m ©̀j_ g§KQ>Zm C^r Ho$br OmVo.

3) g_Ýd` :

g_ma§̂ mVrb {d{dY {H«$`m§À`mV g_Ýd` gmYÊ`mMo H$m ©̀ g_ma§̂  ì`dñWmnZmV Ho$bo OmVo. Ë`mgmR>r

nañnag§~§{YV KQ>H$m§À`m H$m`m©V gygwÌVm d g_Ýd` àñVm{nV H$aUogmR>r g_ma§̂  ì`dñWmnH$ EH$ g_Ýd`H$

åhUyZ H$m ©̀ H$arV AgVmo.

4) _mJ©Xe©Z d ZoV¥Ëd :

g_ma§̂  ì`dñWmnZmV H$m ©̀H«$_ R>a{dUo, Amnë`m ghmæ`H$m§Zm Ë`m~m~V AmXoe d gyMZm XoUo, Ë`m§À`m

AS>rAS>MUr gmoS>{dUo, Ë`m§Zm Amdí`H$ Vo _mJ©Xe©Z H$aUo `mgmR>r g_ma§̂  ì`dñWmnH$ J{V_mZ ZoV¥Ëd

XoVmV.

5) {Z¶§ÌU :

àË`j g_ma§̂  gwé PmboZ§Va {Z`moOZmZwgma àË òH$ {H«$`m hmoV Amho H$m Zmhr `mda H$mQ>oH$moa {Z §̀ÌU

R>odÊ`mMo H$m ©̀ g_ma§̂  ì`dñWmnH$ H$aVmV.

· g_ma§̂  ì`dñWmnZmVrb KQ>H$ :

AmH¥$Vr 3.3 :

g_ma§̂  g§KQ>H$

Aerb

Ano{jV J«mhH$dJ©

godm, gw{dYm

ñWi

_mÜ`_o

g
_m
a§
^
ì`
d

ñWm
n
Zm
Vr
b
K
Q>
H$
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1) g_ma§^ g§KQ>H$ :

AmOÀ`m YH$mYH$sÀ`m H$mimV g_ma§̂  N>moQ>m Agmo AJa _moR>m Agmo, d¡̀ {º$H$ Agmo AJa g§ñWoMm

Agmo Vmo Am`mo{OV H$aUogmR>r g_ma§̂  g§KQ>H$mMr Amdí`H$Vm ^mgVo. hm g§KQ>H$ gaH$mar ñVamdarb nadmZo

H$mT>Uo, _mÝ`Vm {_i{dUo, {d{dY godm nwa{dUmè`m g§ñWoer g§nH©$ gmYUo, g_ma§̂ mMo A`moOZ, {Z`moOZ d

g§̀ moOZ H$aÊ`mMo H$m ©̀ H$aVmo. Ë`mMm AZŵ d, à`ËZ, VkVm `mVyZ g_ma§̂  `eñdr hmoVmV.

2) A{eb :

Á`m§Zr g_ma§̂  R>a{dbm Ë`m§Zm A{eb åhUVmV. A{ebmH$So> doi Am{U _Zwî`~i Anwao Agë`mZo

VgoM g_ma§̂  Am`moOZmMm `mo½` Vmo AZŵ d Zgë`m_wio, H$ënH$Vm Zgë`m_wio Vo g_ma§̂  g§KQ>H$mer g§nH©$

gmYyZ, Ë`mMr \$s XoD$Z g_ma§̂  Am`moOZmMr g§nyU© O~m~Xmar Ë`m§Moda gmon{dVmV.

3) Ano{jV J«mhH$dJ© :

g_ma§^mgmR>r `oUmam, CnpñWV amhÿZ AmZ§X Cn^moJUmam dJ© åhUOo Ano{jV J«mhH$dJ© hmo`. `m

J«mhH$dJm©g _m{hVr XoUo, g_mYmZr H$aUo, AmZ§X XoUo BË`mXr hoVyZo g_ma§̂  Am`mo{OV Ho$bm OmVmo. hm

Ano{jV J«mhH$dJ© g§ñWoZo {H$Vr CnpñWV amhrb, Vmo H$moUË`m d`moJQ>mMm Amho, H$moUË`m joÌmVrb Amho

`mda g_ma§̂  g§KQ>H$ g_ma§̂ mMo ñWi d VoWrb ì`dñWm H$arV AgVmo.

4) godm, gw{dYm :

g_ma§̂ mgmR>r bmJUmar drO, nmUr, gwajm, ImZnmZ, ñQ>oO, gOmdQ>, ~¡R>H$ ì`dñWm, ÜdZr d àH$me

ì`dñWm, ñdÀN>Vm d dmhVyH$ ì`dñWm, nm{Hª$J ì`dñWm BË`mXr AZoH$ godm gw{dYm§Mr ì`dñWm H$aÊ`mMo

H$m_ g_ma§̂  g§KQ>H$ H$aVmV. Ë`mgmR>r Vo {d{dY g§ñWoer g§nH©$ gmYyZ A{ebmÀ`m Anojoà_mUo Ë`m§Mr

CnbãYVm H$éZ XoVmV.

5) ñWi :

A{ebmMr BÀN>m, Anojm, EonV {dMmamV KoD$Z g_ma§^mMo ñWi {ZpíMV Ho$bo OmVo. ho ñWi

{ZdS>VmZm Ë`mMr CnbãYVm, j_Vm, ^mSo>, gw{dYm, A§Va Ago AZoH$ KQ>H$ {dMmamV KoD$Z ñWi {ZpíMV

Ho$bo OmVo.

6) _mÜ`_o :

g_ma§̂ mMr à{gÜXr H$aUogmR>r {d{dY _mÜ`_m§Mo ghH$m ©̀ KoVbo OmVo. Ë`m_Ü ò d¥ÎmnÌ, AmH$medmUr,

Q>r.ìhr. `mgma»`m àgma_mÜ`_m§Mr _XV KoVbr OmVo. Ë`mM~amo~a Amdí`H$ Vo H$ama Ho$bo OmVmV.

3.2.A.4   g‘ma§̂  ì¶dñWmnZmMr H$m¶©nÕVr :
EImXm d¡¶{³VH$ g‘ma§̂  Agmo H$s g§ñWoMm g‘ma§̂  Ë¶mMo ZoQ>Ho$ {Z¶moOZ H$aUo gmono H$m‘ ZgVo. g‘ma§̂

N>moQ>m Agmo H$s ‘moR>m, Ë¶mMo ì¶dñWmnZ gyú‘nUo d H$m¶©j‘nUo H$amdo bmJVo. VaM g‘ma§̂  ¶eñdr hmoVmo
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Am{U ¶O‘mZmbm Ë¶mMm nwaonya AmZ§X {‘iVmo. H$moUVohr XmoZ g‘ma§̂  gmaIo ZgVmV. Ë¶m§Mr C{Ôï>o, ~OoQ>,

ì¶már àojH$ dJ© {^Þ AgVmo. g‘ma§̂  ì¶dñWmnZmÀ¶m H$m¶©nÕVrVrb Q>ßß¶m§Mo {ddoMZ nwT>o Ho$bo Amho.

1) g‘ma§̂ mMr Ü¶o¶o d CÔoe R>a{dUo :

gd©àW‘ g‘ma§̂ mMo Ü¶o¶ R>admdo bmJVo. g‘ma§̂  H$emgmR>r Am¶mo{OV Ho$bm OmUma Amho, ¶mMm {dMma

H$amdm bmJVmo. Ogo EImÚm H§$nZrMm g‘ma§̂  ZdrZ CËnmXZ gmXa H$aÊ¶mgmR>r qH$dm ~«°ÝS> OmJê$H$Vm

dmT>{dÊ¶mgmR>r qH$dm ZdrZ ~mOmanoR>oV àdoe H$aÊ¶mgmR>r Agy eH$Vmo. g‘ma§̂ mMo Ü¶o¶ R>a{dë¶mZ§Va Ë¶mMo

CÔoe R>admdo bmJVmV. CÔoe ho Ü¶o¶mg ghmæ¶H$ Agmdo bmJVmV. CXm. ‘mJrb g‘ma§̂ mnojm 10 Q> o̧$ A{YH$

ZmdZm|XUr H$aUo, 25 Q> o̧$ CËnÞ dmT>{dUo, ~mOmamV ¶oUmè¶m CËnmXZmgmR>r AmJmD$ AmXoe Zm|XUr H$aUo

dJ¡ao. Ë¶mZ§Va g‘ma§̂ mMr Ü¶o¶o H$er gmÜ¶ H$aUma Ë¶mMm Vnerb d ‘wÔo R>admdo bmJVmV. g‘ma§̂ mÀ¶m

àmW{‘H$ Vnerb‘Ü¶o {H$Vr H$mbmdYrV g‘ma§̂  H$amd¶mMm, {H$Vr bmoH$ CnpñWV amhVrb, Vo ñWm{ZH$

nmVirdarb AgVrb H$s naXoemVrb, g‘ma§̂ mMo ñWi H$moR>o Agob, g‘ma§̂  H$moUË¶m àH$maMm Agob ¶m§Mm

g‘mdoe hmoVmo.

2) g‘ma§̂ mMo ~OoQ> R>a{dUo :

g‘ma§̂  ì¶dñWmnZmÀ¶m H$m¶©nÕVrVrb hm Xþgam Q>ßnm hmo¶. g‘ma§̂ mVrb {d{dY ~m~r hm°b, ‘§S>n,

gOmdQ>, ÜdZr d àH$me ì¶dñWm, ~¡R>H$ ì¶dñWm, ZmíVm d ^moOZ, ’$moQ>moJ«m’$s, pìh{S>Amo ewqQ>J ¶mgmR>r

IMm©Mo A§XmOnÌH$ V¶ma H$amdo bmJVo. åhUOo Am¶Ë¶mdoir n¡go g§nUo, EImÚm ~m~rda Anwam IM© H$amdm

bmJUo, H$m¶©H«$‘mV H$mQ>N>mQ> H$amdr bmJMo Q>miVm ¶oB©b.

3) BìhoÝQ> g§K V¶ma H$aUo :

N>moQ>o g‘ma§̂  EH$Q>çmbm hmVmiVm ¶oVmV. ‘mÌ ‘moR>çm g‘ma§̂ mgmR>r {d{dY H$m‘o H$aUmao bmoH$ EH${ÌV

H$amdo bmJVmV. Ë¶mbmM BìhoÝQ> Q>r‘ V¶ma H$aUo, Ago åhUVmV. øm Q>r‘‘Ü¶o gm‘mÝ¶nUo àmoOo³Q> ‘°ZoOa,

OmJm ì¶dñWmnH$ doimnÌH$, ‘mH}$qQ>J d g§XoedhZ gXñ¶, Zm|XUr d àdoe gXñ¶, dmhVyH$ ì¶dñWm gXñ¶

AmqXMm g‘mdoe hmoVmo. àË¶oH$ gXñ¶mZo Zo‘yZ {Xbobo H$m‘ ì¶dpñWVnUo Ho$bo Va g‘ma§̂  Am¶moOZmV Jm|Yi,

JS>~S> hmoV Zmhr. g‘ma§̂  {eñV~ÕnUo g§nÞ hmoVmo. g‘ma§̂ mÀ¶m H$m‘m§Mr {d^mJUr H$aUo d gXñ¶m§H$Sy>Z

{ZYm©[aV H$m¶© H$adyZ KoUo Am{U EHy$UM g‘ma§̂ mÀ¶m Am¶moOZmda XoIaoI H$aUo, ho àmoOo³Q> ‘°ZoOaMo ‘w»¶

H$m¶© AgVo.

4) g‘ma§̂ mMo {R>H$mU d VmarI R>a{dUo :

øm Q>ßß¶mV g‘ma§̂ mMo ñWi d VmarI R>a{dbr OmVo. g‘ma§̂ mÀ¶m hm°ëgZm OmñV ‘mJUr Agë¶mZo

{H$‘mZ VrZ-Mma ‘{hZo AJmoXa hm°b ~wqH$J H$amdo bmJVo. g‘ma§^mMo ñWi CnpñWV ì¶³VtZm gmo¶rñH$a

Agmdo bmJVo. àdmgmMm IM© H$‘r Ambm nm{hOo VgoM H$‘r doioV g‘ma§^ ñWir nmohmoMVm Ambo

nm{hOo. g‘ma§^ ñWimMo ê$n, ^mS>o, CnbãY gw{dYm, H$‘©Mmar dJ©, nm{Hª$J ì¶dñWm, B§Q>aZoQ> gw{dYm,
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drO d nmUr ì¶dñWm, A{¾e‘Z ì¶dñWm BË¶m{X KQ>H$m§Mm Vm¡b{ZH$ Aä¶mg H$ê$Z g‘ma§^ ñWi

{ZdS>mdo bmJVo.

5) g‘ma§^mMm ~°«ÝS> {dH${gV H$aUo :

g‘ma§̂ mMo ~«±qS>J H$aVmZm g‘ma§̂ mMo Zmd, g§H$ënZm, ~moY{MÝh, OmJodarb gOmdQ>, g§Ho$VñWi, B©-

‘ob, gm‘m{OH$ ‘mÜ¶‘, {V{H$Q> d Zm|XUr ì¶dñWm BË¶m{X ~m~r R>admì¶m bmJVmV. g‘ma§̂ mMo Zmd, bmoJmo,

g§H$ënZm AmH$f©H$ Agbr nm{hOo. Ë¶mV ¶mo½¶ a§Jg§JVr gmYbr nm{hOo.

6) H$m¶©H«$‘ n{ÌH$m R>a{dUo :

g‘ma§̂ ñWir H$m¶©H«$‘ H$m¶ Agob ho R>admdo bmJVo. g‘ma§̂ mMo AÜ¶j, à‘wI d³Vo, gÌo, {ZpíMV

H$amdr bmJVmV. H$m¶©H«$‘ n{ÌH$m V¶ma H$amdr bmJVo. CX²KmQ>ZmnmgyZ d g‘mamonmn¶ªV H$m¶©H«$‘mÀ¶m doim

R>admì¶m bmJVmV.

7) nyaH$ H$m¶©H«$‘ R>a{dUo :

g‘ma§̂ mÀ¶m ‘w»¶ H$m¶©H«$‘mgmo~V H$mhr nyaH$ H$m¶©H«$‘ R>odmdm H$m¶ ¶mMm {dMma H$amdm bmJVmo.

Ë¶m‘Ü¶o ZmíVm d ^moOZ, ‘Zmoa§OZ H$m¶©H«$‘, àojUr¶ ñWim§Zm ôQ> BË¶mqXMm g‘mdoe hmoVmo. Amnbm g‘ma§̂

EH$ {Xdg Mmbob H$s XmoZ-VrZ {Xdg ho R>admdo bmJVo. H$maU Ë¶mZwgma Amdí¶H$ ì¶dñWm H$amdr bmJVo.

8) àm¶moOH$, àXe©ZH$V} d d³Vo R>a{dUo :

g‘ma§̂  ‘moR>çm à‘mUmda Am¶mo{OV Ho$bm OmUma Agob Va g‘ma§̂ mMm IM© H$mhr à‘mUmV ^ê$Z

H$mT>Ê¶mgmR>r àm¶moOH$ d Om{hamVXmam§Mr ‘XV ¿¶mdr bmJVo. Ë¶m§À¶mer MMm© / dmQ>mKmQ>r H$ê$Z H$ama

H$amdo bmJVmV. Ë¶m§Mr doJir ~¡R>H$ ì¶dñWm H$amdr bmJVo. g‘ma§^ ñWimda Ë¶m§À¶m Om{hamVrgmR>r,

àMmamgmR>r OmJm Úmdr bmJVo. g‘ma§^mMo WoQ> àjonU Ho$bo OmUma Agë¶mg Ë¶mbm àm¶moOH$m§Zm

Om{hamVrgmR>r EHy$U {H$Vr doi d {H$Vr Q>ßß¶mV {Xbm OmB©b, ho R>admdo bmJVo g‘ma§^mMo ñdê$n n[afX

/ MMm©gÌ Ago Agë¶mg VÁk d³Vo {Z‘§{ÌV H$amdo bmJVmV. Ë¶m§Mo ‘mZYZ, àdmgIM©, AmXam{VÏ¶

BË¶m{X Vnerb R>admdm bmJVmo. EImXm d³Vm J¡ahOa am{hbm Va n¶m©¶r ì¶dñWm H$amdr bmJVo. {VMmhr

nyd©{dMma Ho$bm nm{hOo.

9) àË¶j g‘ma§̂  KS>{dUo :

nyd© {Z¶moOZmZwgma g‘ma§̂  KS>dyZ AmUUo hm g‘ma§̂  ì¶dñWmnZmVrb AË¶§V ‘hÎdmMm Q>ßnm AgVmo.

H$moUVmhr g‘ma§̂  doioda, ^ì¶nUo, AmH$f©H$[aË¶m gwê$ hmoUo d g‘má hmoUo ¶mda XoIaoI R>odÊ¶mMo d Ë¶mV

¶oUmè¶m AS>MUr Xÿa H$aÊ¶mMo H$m‘ àH$ën ì¶dñWmnH$mbm H$amdo bmJVo. g‘ma§̂  Am¶moOZmgmR>r bmJUmè¶m

gaH$mar nadmZ½¶m {‘i{dUo, {d‘m g§ajUmMr ì¶dñWm H$aUo, AmH$pñ‘H$Vm ì¶dñWmnZ H$aUo B. H$m‘o

H$amdr bmJVmV.
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10) ‘yë¶‘mnZ H$aUo :

g‘ma§̂  ì¶dñWmnZmVrb hm A§{V‘ Q>ßnm hmo¶. g‘ma§̂  g§në¶mZ§Va Ë¶mMo ‘yë¶‘mnZ Ho$bo nm{hOo

åhUOo g‘ma§̂  Am¶moOZmVrb MwH$m, ÌwQ>r, JbWmZnUm bjmV ¶oB©b. H$moUVm {d^mJ H$m‘mV H$‘r nS>bm,

H$m¶©H«$‘mMo doimnÌH$ H$m H$mob‘S>bo ho H$iob. ^mdr g‘ma§̂  ì¶dñWmnZ A{YH$ AMyH$ d {ZXm}f H$aVm

¶oB©b.

EImÚm H§$nZrMr dm{f©H$ gd©gmYmaU g^m, Z{dZ CËnmXZ gmXarH$aU g‘ma§̂ , Am¶nrEb {H«$Ho$Q>

gm‘Zm, b¾gmohim, e¡j{UH$ g§ñWoMo ñZohg§‘obZ ZOaog‘moa AmUë¶mda g‘ma§̂  ì¶dñWmZ {H$Vr p³bï>,

O{Q>b, Jw§VmJw§VrMo d doiImD$ Amho ho bjmV ¶oB©b. ñdV: ¶O‘mZmbm Ë¶m§Mo EH$Q>çmZo Am¶moOZ H$aUo

AJXr Ae³¶ AgVo. åhUyZM g‘ma§̂  ì¶dñWmnZ H§$nÝ¶m§Mr JaO {Z‘m©U Pmbr Amho. ~mOmamV Mm§Jë¶m

Bìh|Q> ‘°ZoO‘|Q> H§$nÝ¶m§Zm ‘moR>r ‘mJUr Amho. BìhoÝQ> ‘°ZoO‘|Q> hm EH$ ñdV§Ì d PnmQ>çmZo dmT>Umam noem

(Profession) ~Zbm Amho. Ë¶mMo nÕVera {ejU XoUmao Aä¶mgH«$‘ AZoH$ {dÚmnrR>m§Zr gwê$ Ho$bo AmhoV.

3.2.A.5   g_ma§̂ mMo / KQ>Zm§Mo àH$ma : (Types of Events)

AmH¥$Vr 3.4

g_ma§̂ mMo àH$ma

d¡`pŠVH$ g_ma§^
{ddmh g_ma§̂ , dmT>{Xdg,

~mago, gUdma,

nmQ>u BË`mXr

Ym{_©H$ g_ma§̂
àdMZo, ì`m»`mZo, Ym{_©H$

{dYr, O §̀Ë`m, nwÊ`{VWr,

gmohio BË`mXr.

ì`dgm{`H$ g_ma§^
Am¡Úmo{JH$ àXe©Z,

n[ag§dmX, MMm©gÌ, ñQ>oO emo

BË`mXr

{H«$S>m g_ma§̂
{H«$S>m ñnYm©,

{H«$S>m g_ma§̂  BË`mXr

gm§ñH¥${VH$ g_ma§̂
`mÌo, ñZoh g§_obZ,

JUoemoËgd, a§H$mim _hmoËgd

BË`mXr.

amOH$s` g_ma§̂
g^m, _oimdo, _moMm©,

A{YdoeZo, MMm©gÌo,

qMVZ ~¡R>H$m BË`mXr
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1) d¡̀ {º$H$ g_ma§̂  : (Personal Event)

àË òH$ ì`{º$À`m OrdZm_Ü ò H$mhr {deof àg§J KS>V AgVmV. CXm. {ddmh, dmT>{Xdg, ~mago BË`mXr.

ì`{º$ Amnë`m Hw$Qy>§~, ZmVodmB©H$, {_Ìn[admamg_doV Ago g_ma§̂  gmOao H$arV AgVmo. Aem g_ma§̂ mZm

d¡̀ {º$H$ g_ma§̂  Ago åhUVmV. Ago g_ma§̂  Vo Amnë`m Hw$dVrà_mUo, AmdS>rà_mUo gmOao H$aVmV Am{U

Ë`mVyZ AmZ§X {_i{dVmV.

2) gm§ñH¥${VH$ g_ma§̂  : (Cultural Event)

g_mOmVrb {d{eï> ì`{º$g_yhmZo EImÚm gm§ñH¥${VH$ H$m`m©gmR>r gmOam Ho$bobm àg§J åhUOo gm§ñH¥${VH$

g_ma§̂  hmò . CXm. JmdmVrb OÌm, ZmQ>` _hmoËgd, g§JrV _hmoËgd, bmoH$H$bm gmohim, JUoemoËgd BË`mXr

Aem g_ma§̂ mVyZ gm§ñH¥${VH$ dmagm Omonmgbm OmVmo. AmO OmJ{VH$sH$aUmÀ`m H$mimV n ©̀Q>ZdmT>rgmR>r

gaH$ma_m\©$V {d{dY ^mJmV gm§ñH¥${VH$ g_ma§̂  Am`m{OV Ho$bo OmVmV. CXm. amOñWmZr g§JrV d Z¥Ë`

A{dîH$ma.

3) amOH$s` g_ma§̂  : (Political Event)

amOH$s` njm§Zr amOH$s` H$maUmgmR>r Am`mo{OV Ho$boë`m g_ma§̂ mg amOH$s` g_ma§̂  Ago åhUVmV.

CXm. amO{H$` àMmag^m, amO{H$` njmMr A{YdoeZ, _oimdo, MMm©gÌ, BË`mXr {ZdS>UyH$sÀ`m H$mimV Aem

àH$maMo g_ma§̂  _moR>`m à_mUmV gmOao Ho$bo OmVmV.

4) Ym{_©H$ g_ma§̂  : (Religious Event)

{d{eï> Y_m©À`m àWoZwgma qH$dm na§naoZwgma Am`mo{OV H$aÊ`mV òUmè`m g_ma§̂ mg Ym{_©H$ g_ma§̂  Ago

åhUVmV. CXm. Ym{_©H$ gmohio, Ym{_©H$ {dYr, Ym{_©H$ {df`mda àdMZo, ì`m»`mZo, MMm©gÌo BË`mXr {d{eï>

Y_m©À`m bmoH$m§Zm Amnë`m Y_m©Mr {eH$dU, Y_m©Vrb éT>r, na§nam, [aVr[admO {eH${dÊ`mÀ`m CÚoemZo Ago

g_ma§̂  Am`mo{OV Ho$bo OmVmV.

5) H«$sS>m g_ma§̂  : (Sports Event)

{d{dY g§ñWm EImÚm {d{eï> KQ>ZogmR>r H«$sS>m ñnYm© Am`mo{OV H$aVmV qH$dm EImXr H«$sS>m g§ñWm

{d{eï> H$mimZo H«$sS>m ñnYm© Am`mo{OV H$aVmV Ë`m ñnYmªÀ`m Am`moOZmgmR>r Oo g_ma§̂  Am`mo{OV Ho$bo

OmVmV Ë`m§Zm H«$sS>m g_ma§̂  Ago åhUVmV. CXm. JmdmVrb `mÌo{Z{_Îm H$ã~È>r ñnYm©, Hw$ñVr ñnYm©, {H«$Ho$Q>

MfH$ ñnYm©, BË`mXr. `m_Ü ò CÓmQ>Z g_ma§̂ , g_mamoh g_ma§̂  Am`mo{OV Ho$bo OmVmV.

6) ì`mdgm{`H$ g_ma§̂  : (Commercial Event)

Ooìhm EImÚm ì`dgm`mVrb, CÚmoJmVrb qH$dm H§$nZrVrb g_ma§̂  Am`mo{OV Ho$bm OmVmo Voìhm Ë`m§Zm

ì`mdgm{`H$ g_ma§̂  åhUVmV. CXm. XwH$mZmMo CÓmQ>Z, dYm©nZ {XZ, Am¡Úmo{JH$ àXe©Zo, n[ag§dmX, MMm©gÌo,
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ZdrZ CËnmXZmMm ~mOmanoR>oVrb àdoemgmR>r g_ma§̂ , H§$nZrMr dm{f©H$ g^m, \°$eZ emo BË`mXr. ì`mdgm{`H$

g_ma§^ ho àm_w»`mZo CÚmoJmÀ`m {dH$mgmgmR>r, àMmamgmR>r, Zmdbm¡H$sH$mgmR>r Am`mo{OV Ho$bo OmVmV.

Ë`m_Ü ò ^nHo$~mOnUm, AmH$f©H$nUm, ^ì`nUm AgVmo.

3.2.~   H$m‘{Jar ì¶dñWmnZ : g§H$ënZm :

AmOÀ`m ~XbË`m OmJ{VH$ ì`mdgm{`H$ n`m©daUmV ñnYm©Ë_H$ ~mOmanoR>oV àdoe {_i{dUo B§Q>aZoQ>

Am{U àJV XiUdiUmÀ`m gmYZm§_wio Iyn gmono Pmbo Amho. V§ÌkmZmVrb ~Xb qH$dm CËnmXZmVrb ~Xb

H$ê$Z A{YH$ Z\$m {_i{dUo ho AmVm ~hþVoH$ CÚmoJmgmR>r \$m`ÚmMohr R>aV Zmhr Amho. ñnY}Vrb EImÚm

CÚmoJmZo A{YH$ ñnYm© Agë`m_wio ñnYm©Ë_H$ \$m`Xm {_i{dÊ`mgmR>r Amnë`m ì`dgm`mVrb V§ÌkmZmV

~Xb Ho$bo Va AJXr AënH$mimV ñnY©H$ gwÕm Amnë`m V§ÌkmZmV ~Xb H$aVmV Am{U nwÝhm ñnYm© gwê$

hmoVo. godm Am{U CËnmXZm_Ü ò CÚmoJmZo ~Xb Ho$bo Varhr AJXr Aën H$mimV ñnY©H$ gwÕm Amnë`m godm

Am{U CËnmXZm_Ü ò ~Xb H$aVmV Am{U Ë`m_wio nwÝhm ñnYm© {Z_m©U hmoVo. WmoS>Š`mV EH$mM àH$maÀ`m

V§ÌkmZmMm, ì`dñWmnH$s` kmZmMm, H$m¡eë`mMm, CËnmXZmMm, godoMm AZoH$ CÚmoJ dmna H$arV AgVmV.

Ë`m_wioM ~mOmamV àM§S> ñnYm© AgVo. åhUOoM EImÚm CÚmoJmV Ho$bobm ~Xb ñnY©H$ CÚmoJmbm Amnë`m

CÚmoJmV ~Xb H$aÊ`mg à«d¥Îm H$arV AgVmo. Aem `m n[apñWVrV Amnë`m ì`dgm`mbm BVamnojm doJio

H$amd`mMo Pmë`mg H$m_Jmam§À`mH$S>o bj XoUo, Ë`m§§Mo ì`dñWmnZ H$aUo Am{U Ë`m§À`m H$m_{JarV gwYmaUm

H$ê$Z ì`dgm`mbm `e {_idyZ XoUo, hm EH$_od _mJ©/n`m©̀  {e„H$ amhmVmo. H$m_{Jar ì`dñWmnZm_wio EH$

CÚmoJ Xþgè`m CÚmoJmnojm doJim R>ê$ eH$Vmo. `mgmR>r AmVm AZoH$ CÚmoJ H$m_{Jar ì`dñWmnZmbm A{YH$

_hÎd XoV AmhoV.

ñnY}À`m `wJmV dmQ>Mmb H$aÊ`mgmR>r CÚmoJm§Zm Amnbo J«mhH$ gm§^mimdo bmJV AmhoV. AmVm

J«mhH$m§§Zm XodmMr g§km {Xboobr Amho. H$maU ~mOmamV H$moUVr CËnmXZo CÚmoJm§Zr AmUbr nm{hOoV, H$moUË`m

godm AmUë`m nm{hOoV, hoo AmVm J««mhH$ R>a{dV AmhoV. `m J«mhH$m§Zm Mm§Jbr CËnmXZo Am{U Cƒ XOm©À`m

goodm gVV XoUo JaOoMo ~Zbobo Amho. Ë`m§À`m e§H$m {ZagZ H$aUo, dñVy d godm§Mr _m{hVr H$ê$Z XoUo BË`mXr

H$m_o V§ÌkmZmMm  dmna H$ê$Z H$m_Jma H$ê$ eH$VmV. \$ŠV V§ÌkmZ Ago H$ê$ eH$Uma Zmhr. `m V§ÌkmZmMm

CÎm_ dmna H$aÊ`mgmR>r Hw$eb Am{U AZŵ dr H$m_Jma bmJVrb. CÚmoJ ì`dgm`m_Ü ò Z{dZ CËnmXZo d godm

{dH${gV H$aÊ`mgmR>r, gwairV ì`dgm` MmbdÊ`mgmR>r Am{U BVam§Zm àoaUm XoÊ`mgmR>r Am{U H$m_mMr àoaUm

KoÊ`mgmR>r H$m_Jma AË`§V Amdí`H$ AgVmV. Cƒ {dÚm{d^y{fV, Hw$eb, AZw^dr Am{U {H«$`merb

H$m_Jma ì`dgm`mMr {Xem ~Xby eH$VmV. Aem H$m_Jmam§Mo H$m_{Jar ì`dñWmnZ CÎm_ Pmë`mg {ZpíMVM

CÚmoJmMr àJVr hmoD$ eH$Vo.

CÚmoJ {H$Vrhr _moR>m Agob qH$dm bhmZ Agob, CÔoe H$moUVmhr Agob, ì`dñWmnZmMo ñdê$n Am{U

H$m_{Jar ì`dñWmnZ CÎm_ Zgob Va AmnU Ë`m CÚmoJmÀ`m àJVrMr H$ënZmhr H$ê$ eH$Uma Zmhr, BVHo$

_hÎd gÜ`m H$m_{Jar ì`dñWmnZmbm àmá Pmbobm Amho. H$m_Jmam§À`m H$m_{Jar AmoiIZo, H$m_ dmQy>Z XoUo,
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H$m_mMm AmT>mdm KoUo Am{U H$m_mMo {Z`_Z H$aUo Am{U Amnbr ì`dgm{`Z C{Ôï>o gmÜ` H$aUo åhUOoM

H$m_{Jar ì`dñWmnZ åhUVm òB©b.

3.2.~.1  H$m‘{Jar ì¶dñWmnZm§Mr ì¶m»¶m :

AZoH$ ì`dñWmnZ VÁkm§Zr H$m_{Jar ì`dñWmnZ doJdoJù`m nÕVrZo gm§{JVbo Amho. na§Vw àË òH$

ì`dñWmnZ VÁkmMr H$m_{Jar ì`dñWmnZ hr g§ñWoÀ`m C{Ôï>nyVugmR>rM AgVo, ho _mÝ` Ho$bo Amho. H$mhr

{ZdS>H$ ì`dñWmnZmMr ì`m»`m nwT>rbà_mUo AmhoV -

""g§ñWoMr Ü ò̀  Am{U YmoaUmÀ`m AZwgma H$m_Jmam§Mr ì`{ŠVJV C{Ôï>o Am{U H$m_{Jar hmoV Amho

qH$dm Zmhr ho nmhÊ`mgmR>r Ë`m§À`m H$m_{JarMr AmoiI, _moO_mn Am{U Ë`mV {Za§Va gwYmaUm H$aÊ`mgmMr

gVVMr à{H«$`m åhUOo H$m_{Jar ì`dñWmnZ hmò .''

- h_©Z A½ ỳ{Zg

"Peformance Management is continuous proceess of identifying, measuring and develop-

ing performance in organisation by linking each individual performance and objective to the

organisationgs overall mission and goal."

- Herman Aguinis

""H$m_{Jar ì`dñWmnZ ho g§ñWoV H$m ©̀© H$[aV Agboë`m bmoH$m§À`m H$m_{JarV gwYmaUm H$ê$Z Am{U

g_yh d  d¡̀ {ŠVH$ ̀ moJXmZ H$Ë`m©Mr j_Vm {dH${gV H$ê$Z {Za§VVa ̀ e {_i{dÊ`mMm EH$ YmoaUmË_H$ Am{U

EH$mpË_H$ Ñ{ï>H$moZ Amho.''

- Am‘©ñQ´>m±J E_. Am{U ~°aZ E.

"Performance managemnt is a strategic and integrated approach to deliverying sustained

success to organisations by improving the performance of the people who work in them and by

developing the capabilities of teams and individual  contribution's."

- Armstrong M. & Baran A

""H$m_{Jar ì`dñWmnZ hr H$_©Mmè`m§Zm g§§ñWoÀ`m JaOoZwgma eŠ` {VVŠ`m à^mdr Am{U H$m ©̀©j_VoZo

H$m_ H$aÊ`mgmR>r {ZXo}{eV H$ê$Z Ë`m§Zm AmYma XoÊ`mMr à{H«$`m Amho.''

- dmëQ>g© E_.

"Performance management is the process of dirceting and supporting employees to work

as effectively and efficiently as possible in line with the needs of the organisation."

- Walters M.
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WmoS>Š`mV, H$m_{Jar ì`dñWmnZmV ì`dgm` à_wI H$m_Jmam§À`m H$m_mMo {Z`moOZ~Õ Am{U {Za§Va

VnmgUr H$aVmV. Ë`m§À`m j_Vm§Mm {dH$mg H$aVmV. H$m_ A{YH$ Mm§Jë`m àH$mao H$aÊ`mgmR>r àmoËgmhZ

XoVmV, H$m_Jmam§Mr C{Ôï>o Am{U g§ñWm§Mr C{Ôï>o EH$M R>odÊ`mMm qH§$dm Ë`mV gwgyÌVm AmUÊ`mMm à`ËZ gVV

H$arV AgVmV.

3.2.~.2  H$m‘{Jar ì`dñWmnZmMr CËH«$m§Vr :

H$m_{Jar ì`dñWmnZ hr Iyn OyZr g§H$ënZm Amho. {H$Ë òH$ dfm©nmgyZ H$m_{Jar ì`dñWmnZ {d{dY

joÌm_Ü ò {d{dY ñdê$nmV Pmbobo Amho. {deof H$ê$Z {d{dY Ioim_Ü ò, g§§ajU {d^mJm_Ü ò `mMm dmna

A{YH$ Pmbobm {XgyZ ̀ oVmo. ~hþì`ŠVr Ioim_Ü òo IoimSy>§À`m H$m_{JarMr {d{dY _°{Q´>ŠgÀ`m AmYmao MmMnZr

Ho$br Om`Mr d Ë`mZ§Va Ë`mbm amï´>r` g§KmV ñWmZ {Xbo Om`Mo. IoimSy>§Mo IoimVrb d¡ò {ŠVH$ H$m¡eë`,

g§̀ _, CËgmh, gmVË` BË¶mXr nmhÿZ amï´>r` g§KmV ñWmZ {Xbo Om`Mo. 1844 _Ü ò A_o[aH$m Am{U H°$ZS>m

`m§À`m_Ü ò n{hbm Am§Vaamï´>r` {H«$Ho$Q> gm_Zm g|Q> Om°O© {H«$Ho$Q> Šb~, Ý ỳ̀ m°H©$_Ü ò Pmbm. 1872 _Ü ò

ñH$m°Q>b±S> Am{U B§½b§S> `m§À`m_Ü ò {\$\$m Am`moo{OV n{hbm Am§Vaamï´>r` \w$Q>~m°b gm_Zm doñQ> ñH$m°Q>b±S>

{H«$Ho$Q> Šb~À`m _¡XmZmV Am`mo{OV H$aÊ`mV Ambm, 1871 _Ü ò n{hbm Am§Vaamï´>r` a½~r gm_Zm ñH$m°Q>b±S>

Am{U B§½b§S> `m§À`m_Ü ò [a~Z© ßbog, BS>Z~J© òWo Pmbm. `m gd© gm_Ý`mgmR>r Oo g§K {ZdS>bo Jobo Ë`m

g§Km_Ü ò Ë`m H$mimVrb g§~§{YV IoimV CËH¥$ð> AgUmè`m IoimSy>§ZmM g§Yr XoÊ`mV Ambr hmoVr. `mdê$Z

Ago {XgVo H$s, H$m_{Jar ì`dñWmnZ Iyn OwZr g§H$ënZm Amho Am{U Vr Iyn ì`mnH$ Amho.

gVamì`m eVH$mV N>ÌnVr {edmOr _hmamOm§Zr gwÕm Amnë`m g¡{ZH$m§gmR>r H$m_{Jar ì`dñWmnZ

dmnaë`mMo nwamdo AmhoV. g¡Ý`m_Ü ò àm_m{UH$nUm, H$m¡eë` Am{U Xoe{hV hr ^mdZm Agë`m{edm` Am{U

Vgm AZŵ d Amë`m{edm` g¡{ZH$mMr ^aVr Ho$br OmV ZìhVr. {edmOr _hmamOm§Zr g¡{ZH$m§Mo H$m¡eë` nmhþZ

Ë`m§À`mda {d{dY O~m~Xmar gmon{dbobr hmoVr. ^maVmV Aer AZoH$ CXmhaUo {d{dY joÌmV nmhm`bm

{_iVrb. AZoH$ dfmªnmgyZ H$m_{Jar ì`dñWmnZ hmoV Ambo Agbo Var `mbmM H$m_{Jar ì`dñWmnZ

åhUVmV, Agm H$moUVmhr C„oI Ë`m H$mimV Pmbobm {XgyZ òV Zmhr. \$ŠV `m_wio H$m_{Jar ì`dñWmnZ

hr g§H$ënZm Z{dZ Amho Ago åhUUo MwH$sMo R>aob.

CÚmoJ Am{U ì`dgm`mV H$m_{Jar ì`dñWmnZmMm dmna hm Z§VaÀ`m H$mimV Pmbobm {XgyZ òVmo. `mM

H$mimV H$m_{Jar ì`dñWmnZmMr ì`m»`mhr H$aÊ`mV Ambr. Aem ¶m H$m_{Jar ì`dñWmnZmMr CËH«$m§Vr

EHy$U AmR> Q>ßß`m_Ü ò AmnUmg Aä`mgVm òB©b. ho AmR> Q>ßno nwT>rbà_mUo -

1) n{hbm Q>ßnm (1900 Vo 1950) - H$m_{Jar _wë`_mnZ :

CÚmoJ Am{U ì`dgm` joÌmV H$m_{Jar ì`dñWmnZmMr gwadmV gZ 1900 nmgyZ Pmë`mMo {XgyZ òVo.

gZ 1900 Vo 1950 `m nÞmg dfmªÀ`m H$mimV H$m_{Jar _wë`m§H$Zmbm A{YH$ ^a {Xë`mMo {XgyZ òVo.
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Am°ñQ´>o{b`mVrb EH$ gdmªV _moR>r g„mJma H§$nZr {gS>Zr òWrb S>ãë ỳ. S>r. ñH$m°Q> Am{U H§$nZrMo dm°ëQ>a S>r.

ñH$m°Q> `m§Zr ì`dgm{`Z joÌmV H$m_{Jar _yë`_mnZ gdm©V àW_ Ho$bo. n{hë`m _hm ẁÕmÀ`m gwadmVrÀ`m

H$mimV Ë`m§Zr Amnë`m H$_©Mmè`m§À`m j_VoMr aoQ>tJ H$aÊ`mMr nÕV {dH${gV Ho$br. E\$. S>ãë ỳ. Q>oba

`m§À`m "emñÌr` ì`dñWmnZ' `m VÎdmMm à^md Agboë`m "ì`ŠVr Vo ì`ŠVr VwbZm' (Man to Man

Comparison) ñHo$cMr ì`dgm{`Z joÌmg AmoiI H$ê$Z {Xbr. `m_wio ì`{ŠVÀ`m H$m ©̀j_VoMm Ë`m§À`m

CËnmXZmda H$m` n[aUm_ hmoVmo, ho g_OyZ KoVm Ambo.

2) Xþgam Q>ßnm (1950 Vo 1960) - gXmof Am¡nMm[aH$ àUmbr :

20 ì`m eVH$mÀ`m _Ü`mn ª̀V H$m_{Jar _yë`m§H$ZmMr Am¡nMm[aH$ nÕVr hr Iyn gXmof Amho, ho bjmV

Ambo hmoVo. `mM H$mimV H$m_{Jar _moOÊ`mgmR>r ì`{ŠVJV AmYm[aV àUmbr dmnabr Jobr. `mgmR>r

H$m_{Jar ì`dñWmnZmMr CËH«$m§Vr

H$m_{Jar
_yë`_mnZ
(1900 Vo
1950)

gXmof
Am¡nMm[aH$
àUmbr

(1950 Vo
1960)

Jmon{Z`
Ahdmb

(1960 Vo
1970)

EH$ hm°b
_mH©$

(1970 Vo
1980)

{ZUm©`H$
Q>ßnm

(1980 Vo
2000)

g_J« Cnm`
(2000 Vo
2010)

EH$
AídmgH$

H$mi
(2010 Vo
2020)

^{dî`mMr
{Xem

(2020 Vo
2030)

1

2

3

4

5

6

7

8
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ì`{ŠV‘Îd AmYm[aV Ñ{ï>H$moZ Am{U ì`ŠVrÀ`m ì`{ŠV_ÎdmMo n[ajU H$aÊ`mMo V§Ì {dH${gV Ho$bo Jobo

hmoVo `m_Ü`o \$ŠV AmË__yë`m§H$Z hmoV hmoVo. na§Vw H$m_{Jar _yë`m§H$Z hmoV ZìhVo. Ë`m_wio 1950 À`m

eodQ>n`ªV Ë`mMr AH$m`©j_Vm {gÕ Pmbr. åhUyZ `m Q>ßß`mbm gXmof Am¡nMm[aH$ àUmbr / _yë`m§H$Z

åhQ>bo Jobo.

3) {Vgam Q>ßnm (1960 Vo 1970) - Jmon{Z` Ahdmb :

`m H$mbmdYrV H$_©Mmè`m§À`m dV©UwH$sda XoIaoI R>odÊ`mgmR>r, Ë`m§À`mda {Z §̀ÌU R>odÊ`mgmR>r Am{U

Ë`m§À`m dm{f©H$ H$m_mMm _mJmodm KoÊ`mgmR>r åhUyZ "dm{f©H$ Jmon{Z` Ahdmb' (Employee Confidential

Report) V`ma Ho$bm Jobm. `m Ahdmbmbm "H$_©Mmar godm aoH$m°S>©' (Employee Service Record) Ago hr

åhQ>bo Jobo. `m Ahdmbm_Ü ò nmM Vo Xhm q~Xÿ aoQ>tJ ñHo$bÀ`m AmYmamda _yë`_mnZ Ho$bo Jobo. ZmoH$arMo

kmZ, àm_m{UH$nUm, dŠVeranUm, ZoV¥Îd, {Zð>m BË`mXr ñHo$bMm dmna H$ê$Z H$_©Mmè`m§Mo _yë`_mnZ Ho$bo

Jobo. `m à{H«$ ò_Ü ò _yë`_mnZ Pmë`mZ§Va Iyn Jmon{Z`Vm ~miJbr Om`Mr. na§Vw AhdmbmÀ`m Jmon{Z`Vo_wio

H$_©Mmar Hw$R>o MwH$VmV Vo H$_©Mmè`m§Zm H$iV ZìhVo. MwH$ Z H$imë`m_wio H$_©Mmè`m§Zm Ë`mV gwYmaUm H$aVm

òV ZìhVr. Ë`m{edm` hr à{H«$`m Iyn g§W hmoVr. Ë`m_wio `m Q>ßß`m_Ü ò gwÕm Iwn _moR>o H$mhr H$m_{Jar

ì`dñWmnZ {_imbo Zmhr.

4) Mm¡Wm Q>ßnm (1970 Vo 1980) - EH$ hm°b_mH©$ :

`m Q>ßß`m_Ü ò n{hë`m§Xm H$_©Mmè`m§À`m H$m_{Jar AhdmbmZwgma H$_©Mmè`m§Zm gH$mamË_H$ qH$dm ZH$mamË_H$

{Q>ßnUr H$i{dÊ`mV Ambr. H$_©Mmè`m_Ü ò H$moUË`m gH$mamË_H$ ~m~r AmhoV Am{U H$moUË`m ZH$mamË_H$

~m~r AmhoV, ho H$i{dÊ`mV Ambo. `m_wio H$_©Mmè`m§Zm Amnë`m ZH$mamË_H$ ~m~r gwYmaVm òdy bmJë`m.

H$_©Mmar H$m_{Jar Ahdmb V`ma H$aVmZm AZoH$ _mUgemñÌr` V§ÌmMm Am{U aoQ>tJ ñHo$bMm dmna Ho$bm

Jobm. VgoM Ahdmb A{YH$mè`mZo {Xbobm Ahdmb pñdH$mam`Mm qH$dm ZmH$mam`Mm `mMo A{YH$ma d[að>

A{YH$mè`m§Zm {Xbm Jobm. EImÚm H$_©Mmè`mMo aoQ>tJ 33% nojm H$_r Agob Va Ë`mÀ`mer {bIrV g§dmX

gmYyZ Ë`mV gwYmaUm H$aÊ`mg gm§{JVbo OmV hmoVo. Ë`m_wio na§namJV ì`{ŠV_Îd AmYm[aV H$m_{JarMo

_yë`_mnZmMo V§Ì hiyhiy ~Xby bmJbo. ^{dî`H$mimV EImXm H$_©Mmar `mo½` H¥$Vr {Z`moOZmÛmao H$m` gmÜ`

H$ê$ eH$Vmo, `mda `m àUmbr_Ü ò A{YH$ bj {Xbo Jobo. ^maV, lrb§H$m `mgma»`m {dH$gZerb Xoem_Yrb

gmd©O{ZH$ joÌmV `mMm A{YH$ dmna Ho$bm Jobm.

5) nmMdm Q>ßnm (1980 Vo 2000) - {ZUm©̀ H$ Q>ßnm :

1980 Vo 2000 `m H$mimV ~hþì`ŠVr aoQ>tJ Iyn bmoH${à` Pmbo. ~hþì`ŠVr aoQ>tJgmR>r 360 {S>J«r

A{^àm` dmnaÊ`mV Ambo. ̀ m H$mimV H$_©Mmè`m§À`m H$m_{JarMo _yë`m§H$Z H$_©Mmè`m§Zm H$m ©̀ào[aV H$aÊ`mgmR>r

Am{U Ë`m§Mr H$m_{Jar gwYmaÊ`mgmR>r dmnaÊ`mV Ambr. `mM H$mimV "Bgmo g§emoYZ Am{U A{^`m§{ÌH$s

H$_§nZrZo' (Esso Research & Engineering co.) gd©àW_ 360 {S>J«r A{^àm` nÕVrMm dmna Ho$bm.
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Q>m`qnJ _erZÀ`m emoYmZ§Va 360 {S>J«r A{^àm` A{YH$ ì`mnH$nUo dmnaUo gwê$ Pmbo. H$maU hñV{b{IV

nojm Q>m`qnJ _{eZMr H$m ©̀j_Vm/JwUdÎmm OmñV hmoVr. "bmg©Z A°ÊS> Qw>~«mo' Am{U "ñQ>oQ> ~±H$ Am°\$ B§{S>`m'

`m§Zr `m H$m_{Jar _yë`m§H$Z V§ÌmV Iyn gwYmaUm Ho$br.

6) ghmdm Q>ßnm (2000 Vo 1910) - g_J« Ahdmb :

`m Q>ßß`mV H$m_{Jar _yë`m§H$Z à{H«$`m JmonZr` R>odÊ`mEodOr A{YH$ _moH$ir, bú`/C{Ôð>m AmYm[aV,

gh^mJr Am{U gd©g_mdoeH$ H$aÊ`mV Ambr. H$m ©̀àUmbr {Z`moOZ Am{U H$m ©̀ AmT>mdm KodyZ H$_©Mmè`m§À`m

{dH$mgmda A{YH$ ^a XoÊ`mV Ambm. `m à{H«$ ògmR>r H$_©Mmar Am{U ì`dñWmnH$ dfm©À`m gwédmVrg ‘w»`

{ZH$mbm~m~V {ZU©̀  KoV AgV Am{U àË òH$ ghm _{hÝ`m§Zr H$m_{Jar AmT>mdm KoV AgV. `m_YyZM

H$_©Mmar {dH$mg gmÜ` Ho$bo OmV hmoVo. `m AmT>mdm H$mbmdYrV _yë`m§H$Zmgh H$m_{Jarda n[aUm_ H$aUmao

KQ>H$, H$_©Mmè`m§À`m à{ejUmÀ`m JaOm, Z{dZ C{Ôï> Am{U aoQ>tJ ̀ m gma»`m {d{dY _wÔçmda _yë`m§H$ZmgmR>r

_wŠV MMm© Ho$br OmV hmoVr.

Z§VaÀ`m H$mimV H§$nÝ`m_Ü`o H$_©Mmè`m§Zm àoaUm Am{U Jw§VdUyH$sda bj H|$ÐrV H$aUmar ì`dñWm

{dH${gV Ho$br Jobr Á`m_wio H§$nÝ`mMm H$m_{Jar ì`dñWmnZ Am{U _yë`m§H$ZmH$S>o ~KÊ`mMm A{YH$

g_J« Ñ{ï>H$moZ V`ma Pmbm. `mM H$mimV CÚmoOH$s` g§ñH¥$Vr gwYmabr Jobr Am{U H$_©Mmar CËnmXH$Vm

dmT>rMo _yë`m§H$Z H$aÊ`mgmR>r XO}Xma _§S>io ñWmnZ Ho$br Jobr. VgoM H$m_{Jar _yë`m§H$Z H$aÊ`mgmR>r

AmË_OmJê$H$Vm, g§àofU, g§Kf© H$_r H$aUo Am{U ^mdZm hmVmiÊ`mMr j_Vm BË`mXr _°Q´>rŠg dmnabo
OmD$ bmJbo.

7) gmVdm Q>ßnm (2010 Vo 2020) - EH$ AmídmgH$ H$mi :

`m Xhm dfm©V H$m_{Jar ì`dñWmnZmV AmUIr àJVr Pmbr. `m Q>ßß`m_Ü ò dm{f©H$ H$m_{Jar _yë`_mnZ

~§X H$ê$Z gVV A{^àm` nZamdbmoH$Z nÕV dmnabr Jobr. Ë`m_wio _wŠV g_VmdmXr Am{U {dYm`H$

H$m_{Jar ì`dñWmnZ àUmbr {dH${gV Pmbr. `m àUmbr_wio ~hþ-A{^àm` dmnaVm òD$ bmJbo Am{U

H$_©Mmè`m§À`m H$m_{JarMo _yë`_mnZ H$aVmZm {d{dY d¡{eï>çm§Mm/_°{Q´>H$Mm dmna Ho$bm OmD$ bmJbm.

8) AmR>dm Q>ßnm (2020 Vo 2030) - ^{dî`mMr {Xem :

^{dî`H$mimV H$m_{Jar ì`dñWmnZmMo ^{dî` ho H§$nÝ`m_Yrb H$m_Jma gj_rH$aUmda Adb§~yZ

Agob. H$m_Jmam§À`m {d{dY g_ñ`m gmoS>{dÊ`mgmR>r _Zwî`~i {dH$mg {d^mJmda Iyn O~m~Xmar Agob.

H$_©Mmè`m§Zm H§$nÝ`m_Ü ò Mm§Jbm AZŵ d òÊ`mgmR>r ì`dñWmnZmH$Sy>Z à`ËZ Ho$bo OmVrb. _Zwî`~i {dH$mg

{d^mJmH$Sy>Z H$_©Mmè`m§Zm {ejU d à{ejU {Xbo OmVrb, VgoM {dH$mgmÀ`m AZoH$ g§Yr XodyZ H$_©Mmè`m§Zm

gj_ ~Z{dbo OmB©b.

H$m_{Jar ì`dñWmnZ H$aÊ`mgmR>r gd© H§$nÝ`m ~XbË`m V§ÌkmZmMm dmna A{YH$ JVrZo H$aVrb VgoM

^{dî`mV Mm§Jbr H$m_{Jar H$moUVr `mMr g§H$ënZm ~XbV OmB©b. Omoe ~oargZ `m§À`m _VmZwgma H¥$Ìr_
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~wÕr_Îmm 2030 n ª̀V gd© _mZd g§gmYZmÀ`m {H«$ òV ~Xb KS>dyZ AmUob VgoM ^{dî`H$mimV H$m_{Jar

ì`dñWmnZ à{H«$`m H$_r, A{YH$ bd{MH$, dñVw{Zð> Am{U nmaXe©H$ Agob.

H$m_{Jar ì`dñWmnZ hr gVV {dH${gV hmoUmar à{H«$`m Amho. ~XbË`m H$mimV H$m_{Jar ì`dñWmnZmV

H$mimZwê$n ~Xb hmoV OmVrb. gÜ`m Or H$m_{Jar ì`dñWmnZ à{H«$`m Amho Ë`mV ^{dî`mV AmUIr C{Udm

{XgVrb, Aem nÕVrZo H$m_{Jar ì`dñWmnZ n[anyU© hmoV OmB©b.

3.2.~.3  H$m‘{Jar ì`dñWmnZ à{H«$`m :

H$m_{Jar ì`dñWmnZ hr gVV MmbUmar à{H«$`m Amho. hr EH$ Aer nÕVera à{H«$`m Amho Á`m_Ü ò

H$_©Mmè`m§À`m _hËdmÀ`m H$m_{Jar _mnX§S>mÀ`m AmYmao H$_©Mmè`m§À`m H$m_{JarMo {Z[ajU Ho$bo OmVo.

d¡̀ {ŠVH$ Am{U g§ñWmË_H$ H$m_{Jar ì`dñWmnZ gwairVnUo Mmb{dÊ`mgmR>r hr à{H«$`m AË §̀V Amdí`H$

AgVo. H$m_{Jar ì`dñWmnZ H$aÊ`mgmR>r ì`dñWmnH$mbm qH$dm d[að>mbm nwT>rb ghm Q>ßß`m§Mm Adb§~

H$amdm bmJVmo.

H$m_{Jar ì`dñWmnZ à{H«$`m

nyd©
Adí`H$Vm

H$m_{JarMo
{Z`moOZ

H$m_{JarMr
A§_b-
~OmdUr

H$m_{JarMo
_yë`m§H$Z

H$m_{JarMo
nwZamd-
bmoH$Z

H$m_{JarMo
ZyVZrH$aU
Am{U

nwZ~mªYUr

1

2

3

4

5

6
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1) nyd© Amdí`H$Vm :

H$m_{Jar ì`dñWmnZ H$aÊ`mgmR>r gdm©V AJmoXa Ë`mgmR>rMr nmíd©̂ y_r V`ma H$amdr bmJVo. g§ñWm

ñWmnZ hmoÊ`m_mJMo CÔoe, g§ñWobm AmÎmmn ª̀V Amboë`m g_ñ`m, H$m_Jmam§À`m g_ñ`m, g§ñWoMr ~bñWmZo,

g§ñWoMm AmÎmmn ª̀VMm àJVrMm AmboI Am{U H$m_{Jar ì`dñWmnZmZ§VaMo n[aUm_ gdm©V àW_ ì`dñWmnH$mbm/

à_wImbm g_OyZ ¿`mdr bmJVo. à_wImZo AënH$mbrZ d {XK©H$mbrZ C[Ôï>o Am{U YmoaUm§Mm Aä`mg Ho$bm

nm{hOo. g§ñWoMr _yë ò Am{U {ZpíMV Ho$bobr Ü ò̀ o `m~m~V gImob kmZ H$ê$Z KoVbo nm{hOo. àË òH$

{d^mJmgmR>r H$amd`mÀ`m H$m_mMr `mXr Am{U Ë`mgmR>rÀ`m CnbãY gw{dYm `m~m~V _m{hVr KoVbr nm{hOo.

H$_©Mmar Am{U {d^mJ `m§Mm `mo½` Aä`mg H$ê$Z EH$ O~m~Xmar {ZpíMV H$amdr bmJVo. H$_©Mmè`m§Zm H$moUVo

C{Ôï> R>adyZ Úmdo? Ë`mMrhr C{Ôï> nyU© H$aÊ`mMr j_Vm Amho H$m? Am{U `mo½` _wXVrV Vr C{Ôï>o nyU© hmoD$

eH$Vrb H$m? ho gd© Vnmgbo nm{hOo. ho gd© H$arV AgVmZm g§ñWm g§ñWoVrb {d{dY {d^mJ Am{U H$_©Mmar

`m§Mm gVV AmT>mdm KoV am{hbo nm{hOo. Aem nÕVrZo AmnU H$m_{Jar ì`dñWmnZ H$aÊ`mgmR>rMr nyd©-

AdñWm ì`dpñWVnUo V`ma H$ê$ eH$Vmo.

2) H$m_{JarMo {Z`moOZ :

H$m_{Jar ì`dñWmnZmMr nyd©-V`mar Pmë`mZ§Va H$m_{JarMo {Z`moOZ H$amdo bmJVo. H$m_{JarMo {Z`moOZ

H$arV AgVmZm d[að> Am{U H${Zð> gd© H$_©Mmè`m§Zr EH$Ì ~gyZ àW_ MMm© Ho$br nm{hOo. H$m_{Jar

{Z`moOZm_Ü ò {ZH$mb, dmJUyH$ Am{U {dH$mg AmamIS>m `mbm Iyn _hÎd Amho. Ë`m_wio `m VrZ à_wI

KQ>H$m§Mm {dMma Ho$bm nm{hOo.

(A) {ZH$mb - `m_wio H$_©Mmè`m§Mr Am{U {d^mJm§Mr EHy$U H$m_{Jar _moOVm òVo. H$_©Mmè`m§Zm Am{U

{d^mJmbm {ZpíMV H$ê$Z {Xbobr H$m_o Am{U àË`jmV Pmbobr H$m_o `mV {H$Vr V\$mdV Amho ho g_OyZ

KoVm òVo.

(~) dV©UyH$ - H$_©Mmè`m§À`m dV©UyH$sMr _moO_mn H$aUo ho EH$ A{Ve` H$R>rU H$m_ Amho.

dV©UyH$sMo _moO_mn H$aÊ`mgmR>r {d{eï> Ago {ZH$f hr {ZpíMV ZmhrV. H$m_mÀ`m {R>H$mUr àË`jmV H$m_mMr

XoIaoI Am{U Ë`m§Mo OdiyZ {Z[ajU `mÀ`m AmYmao ì`dñWmnH$mbm qH$dm _Zwî` g§gmYZ {d^mJmbm H$mhr

à_mUmV dV©UwH$sMo _moO_mn H$aVm òVo. `mgmR>r H$mhr _mZgemñÌr` V§ÌmMmhr dmna H$aVm òdy eH$Vmo.

(H$) {dH$mg AmamIS>m - {dH$mg AmamIS>m V`ma H$aUo hm H$m_{Jar {Z`moOZmVrb {Vgam Q>ßnm Amho.

`m Q>ßß`m_Ü ò ì`dñWmnH$ H$_©Mmè`m§Mo kmZ, H$m¡eë` Am{U Ñï>rH$moZ {dH${gV H$aVmo. `m_wio H$_©Mmè`m§Mr

ì`dgm{`Z j_Vm d¥ÕtJV hmoD$Z ì`dgm`mbm \$m`Xm hmoVmo.

3) H$m_{JarMr A§_b~OmdUr :

H$m_{JarMr A§_b~OmdUr hr H$m_{Jar ì`dñWmnZmVrb AË §̀V _hÎdmMr nm`ar Amho. H$m_{Jar nyd©

V`mar Am{U H$m_{JarMo {Z`moOZ Pmë`mZ§Va H$m_{JarMr A§_b~OmdUr H$amdr bmJVo. H$m_{Jar
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ì`dñWmnZmMr H$mhr _mZHo$ Am{U {d{eð> nÕVr {ZpíMV H$aÊ`mgmR>r H$m_{JarMr A§_b~OmdUr AË`§V

Amdí`H$ Amho.

H$m_{JarÀ`m A§_b~OmdUrMr g§nyU© O~m~Xmar hr g§ñWoVrb H$_©Mmè`m§Mr AgVo. àË òH$ {d^mJmVrb

A{YH$mar Am{U g§ñWm H$m_{Jar A§_b~OmdUrda ~m[aH$ bj R>odyZ AgVmV. H$_©Mmè`m§À`m ì`{ŠVJV
H$m‘{JardaM {d^mJmMr EHy$U H$m‘{Jar {ZpíMV hmoV AgVo. åhUyZ H$‘©Mmè¶mÀ¶m ì¶{³VJV H$m_{JarMo
n[ajU Ho$bo OmV AgVo. H$_©Mmè`m§Mr H$m_{Jar gwYmaÊ`mgmR>r g§ñWobm Amdí`H$ Vr gd© g§gmYZo Am{U
CnH$aUo H$_©Mmè`m§Zm CnbãY H$ê$Z Úmdr bmJVmV. ì`dñWmnH$mZo Am{U g§ñWooZo H$_©Mmè`m§Zm Ë`m§Mo H$m_
gwYmaÊ`mgmR>r gVV àoaUm {Xbr nm{hOo, Ë`m§À`m H$m_mMm nmR>nwamdm Ho$bm nm{hOo. VgoM H$_©Mmè`m§À`m
ì`{ŠVJV {dH$mgmMm Am{U {d^mJr` {dH$mgmMm AmamIS>m V`ma Ho$bm nm{hOo. H$_©Mmar Am{U Ë`m§À`mdarb
A{YH$mè`m§Zm H$m_m~m~V _mJ©Xe©Z H$ê$Z Ano{jV C{Ôï>o H$er nyU© H$aVm òB©b ho nQ>dyZ {Xbo nm{hOo.

4) H$m_{JarMo _yë`m§H$Z :

H$m_{JarMr A§_b~OmdUr Pmë`mZ§Va H$m_{Jar _yë`m§H$Z H$amdo bmJVo. `m Q>ßß`m_Ü`o H$_©Mmar
Am{U ì`dñWmnH$ ̀ m§Zr Ü ò̀  àmár H$aÊ`mgmR>r {H$Vr H$m_{Jar Ho$br Amho, ̀ mMo _yë`m§H$Z hmoVo. H$_©Mmè`m§gmR>r
{ZpíMV Ho$bobr C{Ôï>o Am{U Ë`m§Zr àË`jmV nyU© Ho$bobr H$m_{Jar VgoM {d^mJmgmR>r {ZpíMV Ho$bobr C{Ôï>o
Am{U {d^mJmZo nyU© Ho$bobr H$m_o `m gdmªMo _yë`_mnZ H$ê$Z EHy$U {H$Vr H$m_{Jar nyU© Pmbr ho g_OyZ
KoVm òVo. VgoM {ZpíMV H$m_{Jar nyU© H$aVmZm H$_©Mmè`m§Mr dV©UyH$, g§~§YrV H$m_m~m~VMm Ë`m§Mm Ñ{ï>H$moU
Am{U Ë`m§Zr EHy$U Ho$bobr H$m_{Jar ho gd© H$m_{Jar _yë`m§H$Zm_wio g_OVo.

5) H$m_{JarMo nwZamdbmoH$Z :

H$m_{JarMo _yë`m§H$Z Pmë`mZ§Va H$m_{JarMo nwZamdbmoH$Z H$amdo bmJVo. nwZamdbmoH$Z H$aVmZm H${Zð>
H$_©Mmar Am{U d[að> H$_©Mmar `m§Zr EH$Ì ~gyZ gwadmVrbm {ZpíMV Ho$bobr H$m_{Jar Am{U àË`jmV
Pmbobr H$m_{Jar `m~Ôb g{dñVa MMm© Ho$br nm{hOo. `m_Ü ò V\$mdV Agob qH$dm H$m_{Jar Anojmnojm
H$_r Pmbobr Agob Va Ë`mMr H$maUo emoYbr nm{hOoV. ^{dî`mV nwÝhm Aer V\$mdV {Z_m©U hmoUma Zmhr,
`mMr H$miOr KoVbr nm{hOo.

H$m_{JarÀ`m nwZamdbmoH$Z ~amo~aM H${Zð>m§Zr Am{U d[að>m§Zr g§ñWoÀ`m {dH$mg AmamIS>çm~m~V,
H$_©Mmè`m§À`m AS>MUr~m~V, H$_©Mmè`m§À`m H$m¡eë` {dH$mgmgmR>r {ejU-à{ejU Am{U nwT>rb dfm©gmR>rMr
C{Ôï>o `m~m~V g{dñVa MMm© H$amdr. WmoS>Š`mV, H$m_{Jar nwZamdbmoH$Z ^{dî`H$mimVrb AS>MUr H$_r
H$aÊ`mgmR>r Amdí`H$ Amho.

6) H$m_{JarMo ZyVZrH$aU Am{U nwZ~mªYUr :

H$m_{Jar ì`dñWmnZ hr EH$ gVV MmbUmar à{H«$`m Amho. EH$Xm H$m_{JarMo nwZamdbmoH$Z Pmbo Va
nwÝhm nwT>rb H$mimgmR>r H$m_{Jar ì`dñWmnZmMr {Xem {ZpíMV H$amdr bmJVo Am{U Vr `eñdrnUo nyU©
H$aÊ`mgmR>r à`ËZ H$amdo bmJVmV. H$m_{JarMo ZyVZrH$aU åhUOo nydu Pmboë`m H$m_{Jarbm AZwgê$Z nwT>rb
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dfm©Mr H$m_{Jar {ZpíMV H$aUo hmò . ŷVH$mimV H$m_{Jar H$arV AgVmZm Amboë`m AZŵ dmMm \$m`Xm KodyZ
nydu Amboë`m g_ñ`m nwÝhm òUma ZmhrV, `m nÕVrZo ^{dî`mMr H$m_{Jar R>admdr bmJVo. `mbmM H$m_{Jar

ZyVZrH$aU åhQ>bo OmVo.

H$m_{JarÀ`m ZwVZrH$aUm~amo~aM H$m_{JarMr nwZ~mªYUr gwÕm Iyn _hÎdmMr Amho. H$m_{JarMr

nwZ~mªYUr H$arV AgVmZm g§ñWoÀ`m A§VJ©V Am{U ~mø {d{dY KQ>H$m§Mm H$m_{Jarda H$m` n[aUm_ hmoD$

eH$Vmo, ho nmhmdo bmJVo. g§ñWoMr Ü ò̀ , YmoaUo Am{U C{Ôï>o VgoM n`m©daUmVrb Ogo J«mhH$, ñnY©H$,

nwadR>mXma `m§Mm {dMma H$ê$Z g§ñWoÀ`m H$m_{Jar ì`dñWmnZmMr nwZ~mªYUr H$amdr bmJVo.

darb ghm Q>ßß`m§Mm dmna H$ê$Z CËH¥$ð> nÕVrZo H$m_{Jar ì`dñWmnZ H$aVm òVo. H$m_{Jar ì`dñWmnZ

hr gVV MmbUmar à{H«$`m Agë`m_wio CÎm_ ì`dñWmnH$/à_wI `mMr g§ñWoZo {Z ẁŠVr Ho$br nm{hOo. hþema

ì`dñWmnH$ H$m_{Jar ì`dñWmnZmgmR>r Amnbr H$m¡eë ò, kmZ Am{U _mJrb AZŵ dmMm Iyn \$m`Xm H$ê$Z

Kody eH$Vmo. g§ñWoMr EH$m C{Ôï>mMr nyV©Vm Pmbr H$s nwÝhm nwT>À`m C{Ôï>mÀ`m nyV©VogmR>r H$m_{Jar ì`dñWmnZ

AË §̀V Amdí`H$ AgVo.

3.2.~.4  H$m‘{Jar ì`dñWmnZmMo \$m`Xo :

H$m_{Jar ì`dñWmnZ åhUOo C{Ôï> nyVugmR>r g§ñWoVrb gd© H$_©Mmè`m§Zm àmoËgmhZ XoUo, Ë`m§Zm H$m_

Zo_yZ XoUo, Ë`m§À`m H$m_mMo {Z[ajU H$aUo, H$m_mMo _moO_mn H$aUo Am{U g§ñWmË_H$ H$m_{Jar gwYmaUo BË`mXr

AZoH$ H$m_o hmoV AgVmV. H$m_{Jar ì`dñWmnZmMr H$m§hr {ZdS>H$ \$m`Xo nwT>rbà_mUo gm§JVm òVrb.

1) H$m_{Jar gwYmaÊ`mMr àoaUm {_iVo :

CÚmoJ ì`dgm` g§ñWo_Ü ò {d{dY àH$maMo H$_©Mmar AgVmV H$mhr H$_©Mmar Iyn {H«$`merb Va H$mhr

H$_©Mmar A{H«$`merb AgVmV. H$m_{Jar ì`dñWmnZm_wio Ago XmoÝhr àH$maMo H$_©Mmar AmoiIVm òVmV.

H$m_{JarMo ì`dñWmnZ H$arV AgVmZm H$m_{JarMo _yë`_mnZ H$amdo bmJV AgVo Am{U Ë`mMm A{^àm`

g§~§{YV H$_©Mmè`m§Zm _yë`m§H$Z A{YH$mè`mbm Úmdo bmJV AgVo. {H«$`merb H$_©Mmè`m§Zm {_imboë`m

Mm§Jë`m A{^àm`m_wio H$m_mgmR>r AmUIr àoaUm {_iVo Am{U Ë`m§Mo H$m_ AmUIr gwYmaVo.

A{H«$`merb H$_©Mmè`m§Zm Ë`m§Mr A{H«$`m{ebVm _yë`_mnZmÀ`m A{^àm`mVyZ H$iV AgVo. Ë`m_wio

Ë`m§Zmhr H$m_ Mm§Jë`màH$mao Ho$bo nm{hOo Ago dmQ>m`bm bmJVo. EH$Xm {H«$`merb ì`ŠVr H$em nÕVrZo H$m_

H$aVmo `m~ÔbMo kmZ Am{U Ë`mÀ`m _mJrb `emMr AmoiI A{H«$¶merb H$‘©Mmè¶m§Zm Pmbr Va Ë`m§À`m

^{dî`mVrb H$V¥©ÎdmgmR>r Vo Iyn à`ËZ H$ê$ eH$VmV.

2) H$_©Mmè`m§Mm ñdm{^_mZ dmT>Vmo :

H$_©Mmar àm_m{UH$nUo H$m_ H$arV AgVrb Am{U H$m_{Jar _yë`_mnZmZ§Va Ë`m§Zm _yë`_mnZ

A{YH$mè`mH$Sy>Z Vgm A{^àm` àmá hmoV Agob Va Ë`mbm Ë`mÀ`m H$m_mMo _yë` {_imë`mgmaIo dmQ>Vo.

`m{edm` Ë`mÀ`m H$m_mMo H$m¡VwH$ BVaÌ Pmë`m_wio Ë`mbm AmUIr H$m_ H$amdo, Ago dmQ>m`bm bmJVo.
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Ë`m{edm` Amnbr g§ñWo_Yrb à{Vð>m Am{U _mZ H$Yrhr H$_r hmoUma Zmhr, `mMr Vmo H$miOr ¿`m`bm

bmJVmo. `m gdmª_wio H$_©Mmar A{Ve` AmZ§XmZo Am{U ñdm{^_mZmZo H$m_ H$am`bm bmJVmo.

3) ì`dñWmnH$mÀ`m _ZmV ghH$mè`m§À`m ~Ôb Mm§Jbr ^mdZm V`ma hmoVo :

H$_©Mmè`m§À`m H$m_{JarMo _yë`m§H$Z H$arV AgVmZm ì`dñWmnH$ Am{U _yë`m§H$Z A{YH$mè`mbm gd©

H$_©Mmè`m§À`m ~amo~a amhÿZ Ë`m§À`m H$m_mMo {Z[ajU Am{U H$_©Mmè`m§Mm Aä`mg H$amdm bmJV AgVmo.

Ë`m_wio Ë`mbm `m à{H«$ òV Amnë`m H$_©Mmè`m§Zm Mm§Jë`m àH$mao OmUyZ KoVm òVo. H$mhr {Xdg H$_©Mmè`m§À`m

gmo~V am{hë`m_wio gd© H$_©Mmè`m§À`m ~amo~a Mm§Jbo {hVg§~§Y {Z_m©U hmoVmV. AZoH$m§er Va Mm§Jbr _¡Ìr

{Z_m©U hmoVo. `m gdmª_wio ì`dñWmnH$ qH$dm _yë`m§H$Z A{YH$mè`mÀ`m _ZmV Amnë`m ghH$mè`m§À`m ~Ôb

Mm§Jbr ^mdZm V`ma hmoVo.

4) H$m_mMr ì`m»`m Am{U Ë`mMo {ZH$f {ZpíMV H$aVm òVmV :

H$m_{Jar ì`dñWmnZm_wio Mm§Jë`m H$m_mMr AmoiI hmoVo, H$m_mMo {ZH$f R>a{dVm `oVmV Am{U

Ë`mMr ì`m»`mhr H$aVm `oVo. H$_©Mmè`m§Zm Ë`m§À`mH$S>o AgUmè`m JwUmZwgma H$m_mMr dmQ>Ur hmoVo Am{U

Oo CËH¥$ð> àH$mao H$m_ H$aVmV Ë`m§À`mH$S>o AgUmè`m {d{eð> àH$maMo JwU Am{U H$m¡eë` {dH${gV

1) H$m_{Jar gwYmaÊ`mMr àoaUm {_iVo.

2) H$_©Mmè`m§Mm ñdm{^_mZ dmT>Vmo.

3) ì`dñWmnH$mÀ`m _ZmV ghH$mè`m§~Ôb Mm§Jbr ^mdZm.

4) H$m_mMr ì`m»`m Am{U Ë`mMo {ZH$f {ZpíMVr.

5) AmË_Ñï>r Am{U {dH$mg.

6) ì`dñWmnH$s` H$m ©̀ gwairVnUo nma nmS>Vm òVmV.

7) g§ñWmË_H$ C{Ôï>o ñnï> Ho$br OmVmV.

8) H$_©Mmar A{YH$ gj_ ~ZVmV.

9) Mm§Jë`m d dmB©Q> H$m_mMr {d^mJUr.

10) g§KQ>ZmË_H$ ~Xb H$aVm òVmV.

11) H$_©Mmè`m§Mr CËnmXH$Vm dmT>Vo.

12) g§ñWoMr ñnYm©Ë_H$ eŠVr dmT>Vo.

H$m_{Jar ì`dñWmnZmMo
\$m`Xo [
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H$aÊ`mMo à`ËZ Ho$bo OmVmV. {d{eð> àH$maÀ`m H$m_mgmR>r Amdí`H$ Agbobr {d{eð> àH$maMr H$m¡eë`o

g_OyZ KoVm òVmV.

5) AmË_Ñï>r Am{U {dH$mg :

g§ñWoÀ`m H$m_m_Ü ò gh^mJr Pmboë`m H$_©Mmè`m§Zm g§ñWoÀ`m EHy$U nÕVrMr H$ënZm ¶oVo. g§ñWo_Ü ò

AgUmè`m H$_©Mmè`m§Mo gm_Ï ©̀ d H$_Hw$dVnUm `m§Mo XoIrb A{YH$ Mm§Jë`màH$mao kmZ {_iVo. ñdV:Mr

H$m ©̀j_Vm Am{U BVa H$_©Mmè`m§Mr H$m ©̀j_Vm bjmV Amë`mZ§Va ñdV:_Yrb C{Udm Xÿa H$ê$Z g§ñWoÀ`m

{dH$mgmgmR>r Ë`mMm H$gm dmna H$aVm òB©b, `m~m~V Vo {dMma H$ê$ eH$VmV.

6) ì`dñWmnH$s` H$m ©̀ gwairVnUo nma nmS>Vm òVmV :

H$m_{Jar ì`dñWmnZm_wio H$_©Mmè`m§À`m H$m_{Jar~Ôb Iar _m{hVr CnbãY hmoVo. Á`mMm Cn`moJ

JwUdÎmoV dmT>, ~T>Vr Am{U ~Xë`m `mgmR>r ì`dñWmnH$mbm `mo½` Vo {ZU©` KoVm `oVmV. `mo½` qH$dm

{H«$`merb H$_©Mmè`mbm ~{jg XoUo Am{U A{H«$`m{eb H$_©Mmè`mbm Ë`mMo H$m_ gwYmaÊ`mgmR>r àoaUm Am{U

_mJ©Xe©Z H$aVm òVo.

7) g§ñWmË_H$ C{Ôï>o ñnï> Ho$br OmVmV :

H$_©Mmar ì`dñWmnZ H$arV AgVmZm ì`dñWmnH$mbm n{hë`m§Xm g§ñWoMr C{Ôï>o g_OyZ ¿`mdr bmJVmV.

Ë`mZ§Va Ë`m C{Ôð>m§Mr _m{hVr g§ñWoVrb gd© H$_©Mmè`m§Zm Úmdr bmJVo. gd© C{Ôï>m§Mr _m{hVr {_imë`m_wio

H$_©Mmar Ë`m C{Ôï>m§À`m nyV©VogmR>r Amnë`m H$m_mMr {Xem R>a{dVmV. Añnï> C{Ôï>o Agë`mg AZoH$ AS>Wio

H$_©Mmè`m§Zm òD$ eH$VmV. `mgmR>r åhUyZ àm_w»¶mZo C{Ôð>o gmoß`m ^mfoV Amnë`m H$_©Mmè`m§Zm g_OyZ

gm§{JVbo nm{hOo.

8) H$_©Mmar A{YH$ gj_ ~ZVmV :

{d{eð> H$mimZ§Va _yë`m§H$Z A{YH$mar gd© H$_©Mmè`m§À`m H$m_mMo _yë`m§H$Z H$arV AgVmV Am{U

Ë`mZ§Va Amnbo A{^àm` H$_©Mmè`m§Zm XoV AgVmV. `m à{H«$ ò_wio H$_©Mmè`m§Zm Amnë`m H$m_mMr Om{Ud

hmoVo. VgoM g§ñWo_Ü ò AmnU nyU© H$m ©̀j_VoZo H$m_ H$am`bm nm{hOo, Ago Ë`m§Zm dmQ>Vo Am{U Vo gj_ ~ZVmV.

9) Mm§Jë`m d dmB©Q> H$m_mMr {d^mJUr eŠ` :

H$m_{Jar ì`dñWmnZm_wio Mm§Jë`m Am{U dmB©Q> H$m_{JarMr {d^mJUr H$aVm òVo. Mm§Jbo H$m_ H$moUVo

Am{U dmB©Q> H$m_ H$moUVo ho bjmV Amë`mZ§Va dmB©Q> H$m_ gwYmaÊ`mgmR>r à`ËZ H$aVm òVmV. H$m_ H$_r

hmoÊ`m_mJrb H$maUo emoYyZ Ë`mda CÎm_ Cnm` H$aVm òVmV.

10) g§KQ>ZmË_H$ ~Xb H$aVm òVmV :

H$m_{Jar ì`dñWmnZm_wio g§ñWo_Ü`o g§ñWmË_H$ ~Xb H$aVm `oVmV. g§KQ>ZmË_H$ ~Xb H$arV
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AgVmZm ~Xbm§Zm gm_moao OmÊ`mgmR>r H$_©Mmè`m§Mr _mZ{gH$Vm Am{U ~Xbmbm Amdí`H$ Aem H$m¡eë`mgmR>r

à{ejU H$_©Mmè`m§Zm {Xbo OmVo, VgoM H$m_mgmR>r àmoËgmhZhr {Xbo OmVo. Á`m_wio CËnmXZmMr JwUdÎmm

Am{U J«mhH$ godm gwYmaÊ`mMo kmZ Am{U àoaUm XmoÝhr hr {_iVmV. Aem àH$mao g§KQ>ZmË_H$ ~Xb H$aVm

`oVmV.

11) H$_©Mmè`m§Mr CËnmXH$Vm dmT>Vo :

gVVMo H$m_{Jar ì`dñWmnZ g§ñWo_Ü ò {dídmgmMo Am{U àmoËgmhZmMo dmVmdaU {Z_m©U H$aVo. `m_wio

H$_©Mmar Am{U H§$nZr `m§À`mVrb g§~§Y gwYmaVmV. ì`dñWmnH$ Amnë`m H$_©Mmè`m§À`m {dH$mgmgmR>r

A{YH$ à`ËZ H$arV AmhoV, `mMr Om{Ud Oa gd© H$_©Mmè`m§Zm Pmbr Va Vo A{YH$ doi H$m_m_Ü ò Jw§VyZ

amhVmV. ̀ m_wio CËnmXZ dmT>Vo Am{U Ë`m§Mr JwUdÎmm hr Mm§Jbr amhmVo ̀ mgdmª_wio {Z{üVM Ë`m§Mr CËnmXH$Vm

AmUIr dmTy> eH$Vo.

12) g§ñWoMr ñnYm©Ë_H$ eŠVr dmT>Vo :

H$m_{Jar ì`dñWmnZm_wio H§$nZrÀ`m gd© gmYZ g§nÎmrMm n[anyU© dmna hmoVmo. Ë`m_wio CËnmXZ IM© H$_r

òVmo, H$_©Mmar A{Ve` àm_m{UH$nUo H$m ©̀ H$ê$ bmJVmV. Ë`m_wio CËnmXZ Am{U Ë`mMr JwUdÎmm Mm§Jbr

amhVo. `m gdmªMm \$m`Xm åhUOo g§ñWoMr ñnYm©Ë_H$ eŠVr dmT>Vo.

H$m_{Jar ì`dñWmnZmMo darb _hÎd / \$m`Úm{edm` g§ñWoMr H$m ©̀nÕVr gwYmaVo, H$_©Mmar à{V_m

gwYmaVo, ZdàdV©Zmbm àmoËgmhZ, A{^àm`mMr XodmU-KodmU, H$_©Mmar ~jrg Am{U H$_©Mmar gh^mJ

BË`mXr AZoH$ _hÎd gm§JVm òD$ eH$VmV. H$m_{Jar ì`dñWmnZ AmOÀ`m ñnYm©Ë_H$ ẁJmV JaOoMr Amho.

H§$nZr bhmZ Agmo qH$dm _moR>r, H$moUË`mhr joÌmVrb Agmo, gdmªgmR>r H$m_{Jar ì`dñWmnZ AË §̀V Amdí`H$

Amho.

3.3    gmam§e :

g_ma§̂  ì`dñWmnZ hr g§H$ënZm EH$ ñdV§Ì ì`dgm` åhUyZ {dH$grV hmoV Amho. ì`{º$ qH$dm

g§ñWoÀ`m OrdZmVrb {d{dY àg§JmMo {Z`moOZ, Am`moOZ Am{U g§̀ moOZ {ZQ>ZoQ>Ho$nUmZo, AmH$f©H$nUo àg§Jr

^ì`nUo H$éZ g_ma§̂  ì`dñWmnZ Ho$bo OmVo. g_ma§̂ mVrb àg§J hm {deof _hËdmMm, doJim Am{U AmZ§X

XoUmam AgVmo. Ë`m_wio Vmo doJi`m àH$mao gmOam H$aÊ`mÀ`m CÚoemZo g_ma§̂  ì`dñWmnZ Ho$bo OmVo. H$m ©̀j_

g_ma§̂  ì`dñWmnZm_wio {d{eï> àg§JmMo à^mdr {Z`moOZ Ho$bo OmVo, g§~{YV dJm©bm `mo½` Vmo g§Xoe {Xbm

OmVmo. ì`dgm`mMm Zmdbm¡H$sH$ dmT>Vmo. AmOÀ`m VéUdJm©bm g_ma§̂  Am`mo{OV H$aÊ`mMm EH$ ì`dgm`

åhUyZ EH$ ZdrZ g§Yr CnbãY Pmbobm Amho. gm_mÝ`nUo g_ma§̂  ho d¡̀ {º$H$, gm§ñH¥${VH$, amOH$s`,

Ym{_©H$, H«$sS>m{df`H$ d ì`mdgm{`H$ ñdénmMo AgVmV.

H$m‘{Jar ì¶dñWmnZmMr g§H$ënZm g§ñWoV H$m¶©aV ì¶³VtMr H$m‘{Jar AmoiIUo, ‘moOUo d {dH${gV
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H$aÊ¶mer g§~§{YV Amho. Ë¶m‘wio H$‘©Mmè¶m§Mr H$m‘{Jar gwYmaÊ¶mg Am{U g§ñWoMr C{Ôï>o gwb^nUo gmÜ¶

hmoÊ¶mg ‘XV hmoVo.

3.4   nm[a^m{fH$ eãX :

1) g_ma§^ / KQ>Zm : Ano{jV OZg_wXm`mn ª̀V {d{eï> ñdénmMr _m{hVr, g§Xoe, àg§J nmohmoM{dÊ`mgmR>r

Am`mo{OV Ho$bobm gmohim.

2) g_ma§̂  ì`dñWmnZ : {d{eï> CÚrï> nyV©VogmR>r g_ma§̂ mMo {Z`moOZ, g§KQ>Z, H$_©Mmar-{Z ẁº$s, ZoV¥Ëd,

H$m ©̀àoaUm d {Z_§ÌU H$aUo åhUOo ì`dñWmnZ hmò .

3) g_ma§̂  g§KQ>Z : g_ma§̂ mMo Am`moOZ, {Z`moOZ d g§̀ moOZ H$aUmar ì`{º$ qH$dm g§ñWm.

4) A{eb : Á`m§À`m gm§JUodéZ g_ma§̂  Am`mo{OV Ho$bm OmVmo.

5) Ano{jV J«mhH$dJ© : Oo g_ma§̂ mg CnpñWV amhVmV d Á`m§Zm à^mdrV H$aÊ`mgmR>r g_ma§̂  Am`mo{OV

Ho$bm OmVmo.

6) d¡`{º$H$ g_ma§^ : ì`{º$À`m OrdZmVrb àg§JmMm g_ma§̂ .

7) gm§ñH¥${VH$ g_ma§̂  : gm§ñH¥${VH$ H$m`m©gmR>r qH$dm H$maUmgmR>r Ho$bobm g_ma§̂ .

8) amOH$s` g_ma§^ : amOH$s` H$maUmgmR>r Am`mo{OV Ho$bobm g_ma§̂ .

9) Ym{_©H$ g_ma§̂  : Ym{_©H$ na§naoZo qH$dm àWoZwgma Am`mo{OV Ho$bobm g_ma§̂ .

10) H«$sS>m g_ma§̂  : {d{eï> H«$sS>m ñnYmªMo Am`moOZ H$aUmam g_ma§̂ .

11) ì`mdgm{`H$ g_ma§̂  : ì`dgm`mVrb, CÚmoJmVrb qH$dm H§$nZrVrb g_ma§̂ .

3.5   ñdmÜ`m` :

A>) Imbrb {dYmZmnwT>o {Xboë¶m n¶m©¶mVyZ ¶mo½¶ n¶m©¶ {ZdS>m.

1) g_ma§̂ mMo Am`moOZ, {Z`moOZ d g§̀ moOZ H$a

A) A{eb ~) g_ma§̂  g§KQ>Z

H$) Ano{jV J«mhH$dJ© S>) darbn¡H$s H$moUVohr Zmhr

~) Jmiboë¶m OmJm ^am.

1) ................. `m§MogmR>r g_ma§̂  Am`mo{OV Ho$bm OmVmo.

H$) Imbrb {dYmZo MyH$ H$s ~amo~a Vo gm§Jm.

1. g_ma§̂  Am`moOZmVyZ amoOJma {Z{_©Vr hmoVo.
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2. g_ma§̂  ì`dñWmnZ hm ñdV§Ì noem åhUyZ ApñVËdmV òV Amho.

3. g_ma§̂  ì`dñWmnZmV 80 : 20 gyÌmMm dmna n°aoQ>mo nÜXVrZo Ho$bm OmVmo.

S>) Q>rnm {bhm.

1) g_ma§̂  ì`dñWmnZmMo _hËd 3) H$m‘{Jar ì¶dñWmnZmMr g§H$ënZm

2) g_ma§̂ mMo àH$ma 4) H$m‘{Jar ì¶dñWmnZmMo ’$m¶Xo

B) XrKm}Îmar àíZ.

1) g_ma§̂  ì`dñWmnZ åhUOo H$m` ? g_ma§̂  ì`dñWmnZmMo _hËd ñnï> H$am.

2) g_ma§̂ mMo {d{dY àH$ma WmoS>Š`mV ñnï> H$am.

3) H$m‘{Jar ì¶dñWmnZ åhUOo H$m¶? H$m‘{Jar ì¶dñWmnZmMr à{H«$¶m {deX H$am.

4) H$m‘{Jar ì¶dñWmnZmÀ¶m CËH«$m§VrVrb Q>ßß¶m§Mo dU©Z H$am.

5) KQ>Zm ì¶dñWmnZmÀ¶m H$m¶©nÕVrVrb Q>ßno ñnï> H$am.

mmm
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KQ>H$ 4

doioMo ì¶dñWmnZ Am{U VmU ì¶dñWmnZ
(Time and Stress Management)

AZwH«$_{UH$m

4.0 C{Ôï>ço

4.1 àmñVm{dH$

4.2 {df` {ddoMZ

4.2.A.1 g_` ì`dñWmnZ (Time Management) : AW© d ì`m»`m

4.2.A.2 g_` ì`dñWmnZ - _hËd

4.2.A.3 g_` ì`dñWmnZmMr V§Ìo

4.2.~ VmU ì`dñWmnZ (Stress Management)

4.2.~.1 VmU-AW© (Meaning of Stress)

4.2.~.2 VmUmMr H$maUo

4.2.~.3 VmUmMo n[aUm_ (Effect of stress)

4.2.~.4 VmU {Z §̀ÌUmgmR>r Cnm``moOZm (Coping strategies of stress)

4.3 gmam§e

4.4 nm[a^m{fH$ eãX, eãXmW©

4.5 ñdmÜ¶m¶

4.6 g§X^© J«§W
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4.0    C{Ôï>o

`m KQ>H$mMm Aä`mg Ho$ë`mZ§Va Amnë¶mbm-

1) g_` ì`dñWmnZmMm AW© d _hËd g_OyZ KoVm òB©b.

2) g_` ì`dñWmnZmMr V§Ìo Aä`mgVm òVrb.

3) VmU-VUmd åhUOo H$m` ho g_OyZ VUmdmMr H$maUo g_OVrb.

4) VmUmMo n[aUm_ H$iyZ Ë`mda Cnm``moOZm§Mo _mJ© H$iVrb.

4.1    àmñVm{dH$ :

AmOMo OrdZ ho AË §̀V JVr_mZ Amho. Amnë`m OrdZmMr C{Úï> ò gmÜ` H$aÊ`mgmR>r CnbãY doioMm

n[aUm_H$maH$ dmna H$aUo AË`mdí`H$ Amho. H$maU doi hm KQ>H$ Agm Amho H$s Vmo gmR>{dVm òV Zmhr,

Vmo Wm§~{dVm òV Zmhr qH$dm Ë`mda {Z §̀ÌU R>odVm òV Zmhr. åhUyZ hmVr KoVbobo H$m_ H$aÊ`mgmR>r {H$Vr

doi bmJob Am{U Amnë`mbm {H$Vr doi CnbãY Amho. `mMm A§XmO KoD$Z doioMo ì`dñWmnZ Ho$bo VaM

AmnU OrdZmV `eñdr hmoD$ eH$Vmo. AmOÀ`m ñnY}À`m `wJmV CnbãY V§ÌkmZ d `m§{ÌH$ àJVrMm

n[aUm_H$maH$ dmna H$éZ doioMm OmñVrVOmñV Mm§Jë`m àH$mao dmna H$aÊ`mgmR>r doioMo `mo½` ì`dñWmnZ

H$aUo Amdí`H$ Amho.

4.2    {df`-{ddoMZ

4.2.A.....1   g_` ì`dñWmnZ : AW© d ì`m»`m (Meaning of Time Management) :

g_` ì`dñWmnZ `m g§H$ënZoV XmoZ g§km§Mm g_mdoe hmoVmo : g_` Am{U ì`dñWmnZ

· g_` qH$dm doi :

g_` qH$dm doi åhUOo XmoZ EH$m nmR>monmR> KS>Umè`m KQ>Zm§_Yrb A§Va hmò .

doioMm {S>ŠeZar AW©, "doi åhUOo ŷVH$mimVyZ dV©_mZmV d dV©_mZmVyZ ^{dî`mH$So> gVV dmhUmam

H$mbmdYr H$s Á`mV KQ>Zm KS>V AgVmV.'

· doioMr d¡{eï>ço :

darb doioÀ`m AWm©déZ doi `m g§koV nwT>rb d¡{eï>`m§Mm g_mdoe hmoVmo.

1) doi hm R>am{dH$ d _`m©{XV Amho. 2) doi gVV dmhV AgVmo Vmo Wm§~{dVm òV Zmhr.

3) doi gdmªZm g_mZ CnbãY AgVmo. 4) doi gmR>dyZ R>odVm òV Zmhr.

5) doi _moOVm òVmo. 6) doi hñVm§VarV H$aVm òV Zmhr.

7) doioMr ~MV H$aVm òVo.
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^yVH$mi KQ>Zm dV©_mZ H$mi KQ>Zm ^{dî`H$mi

· ì`dñWmnZ :

{d{eð> hoVy gmÜ` H$aUogmR>r CnbãY gmYZm§Mm nyU© d n[aUm_H$maH$ dmna H$aUo åhUOo ì`dñWmnZ

hmò . `m_Ü ò doi ho gmYZ {deof _hËdmMo Amho.

· doioMo ì`dñWmnZ :

"{d{eð> hoVy gmÜ` H$aUogmR>r CnbãY doioMm nyU© d n`m©̀ r dmna H$aUo åhUOo doioMo ì`dñWmnZ

hmo`.'

"CnbãY doioV {Z`mo{OV H$m_ H$aÊ`mMo H$m¡eë` åhUOo doioMo ì`dñWmnZ hmò .'

"doioMo {Z`moOZ H$aUo, CnbãY gmYZm§Mo g§KQ>Z H$aUo Am{U n[aUm_H$maH$[aË`m doioMm dmna H$éZ

{Z`mo{OV C{Úï>o JmR>Uo åhUOo doioMo ì`dñWmnZ hmò .'

WmoS>Š`mV {d{dY KQ>Zm, KS>m_moS>r, H¥$Vr BË`mXtMo gẁ mo½` {Z`moOZ H$aUo Ë`mMr A§_b~OmdUr H$aUo

d Ë`mda H$mQ>oH$moa {Z §̀ÌU R>odUo åhUOo doioMo ì`dñWmnZ hmò .

4.2.A.2  g_` ì`dñWmnZ - _hËd (Importance of Time Management) :

AmOÀ`m ñnYm©`wº$ `wJmV `eñdr ìhmd`mMo Agob Va CnbãY doioMm Am{YH$m{YH$ j_VoZo,

H$m¡eë`mZo, n[aUm_H$maH$[aË`m Cn`moJ H$éZ KoVbm nmhrOo. Ë`mgmR>r doioMo {Z`moOZ d {Z §̀ÌU H$éZ nañna

g§~§{YV KQ>ZmV g_Ýd` gmYZo AË`mdí`H$ Amho. H$m_mÀ`m àmW{_H$VoZwgma dJuH$aU H$éZ gd© H$m_o

{Z`mo{OV doioV nyU© Ho$ë`mg _mZ{gH$ qMVm d VmUVUmd H$_r hmoVmV. à{gÜX ì`dñWmnZ Jwé nrQ>a S²aH$a

doioMo _hËd gm§JVmZm åhUVmV, "g_` ho gdm©V Xw{_©i g§gmYZ AgyZ Ë`mMo `mo½` ì`dñWmnZ Ho$ë`m{edm`

BVa H$emMoM ì`dñWmnZ H$aVm òUma Zmhr.'

WmoS>Š`mV g_` ì`dñWmnZmìXmao ì`mdgm`rZ H$m ©̀j_ d n[aUm_H$maH$ H$aVm ̀ oVo. g_` ì`dñWmnZmMo

_hËd nwT>rb _wÚmVyZ ñnï> H$aVm òB©b.

1) H$m ©̀j_VoV dmT> :

g_` ì`dñWmnZmV CnbãY doioMr AmIUr H$éZ {Z`mo{OV H$m_o nma nmS>br OmVmV. Oa Ë`m_Ü ò

H$mhr AS>Wio Ambo Va Vo Xya H$éZ {Z`mo{OV doimnÌH$mZwgma C{Úï>o JmR>br OmVmV. Ë`m_wio CnbãY doioV

A{YH$m{YH$ H$m_o hmoD$Z g§KQ>ZoMr EHy$U H$m ©̀j_Vm dmT>Vo.

2) H$m ©̀nyV©VoMm AmZ§X :

EHy$U doi hm _`m©{XV Agë`mZo CnbãY doioV A{YH$m{YH$ H$m_o H$m ©̀nyV©Vm H$er H$amdr `mMm
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Aä`mg g_` ì`dñWmnZmV Ho$bm OmVmo. Ë`mgmR>r AmYw{ZH$ gmYZm§Mm, V§ÌmMm dmna H$éZ CnbãY doioV

H$m ©̀ nyU© Ho$bo OmVo. Ë`m_wio H$m ©̀nyV©VoMm AmZ§X {_iVmo.

3) _mZ{gH$ qMVm H$_r hmoVo :

g_` ì`dñWmnZm_wio àmW{_H$VoZwgma H$m_mMo dJuH$aU H$éZ _hËdmMo H$m_ AJmoXa nyU© H$aUo,

`mZwgma gd©M H$m_m§Mr nyV©Vm doioV Ho$br OmVo. Ë`m_wio H$m_mVrb VmUVUmd H$_r hmoD$Z _mZ{gH$ qMVm

Xya hmoVo.

4) AmË_{dídmgmV dmT> :

g_` ì`dñWmnZm_wio Amnbr gd© H$m_o doioV nyU© hmoVmV. Ë`m_wio Z{dZ O~m~Xmè`m pñdH$maÊ`mgmR>r

Amnbm AmË_{dídmg dmT>Vmo.

5) H$m_mÀ`m à_mUmV dmT> :

g_` ì`dñWmnZm_wio H$_r doioV A{YH$ H$m_o H$er nyU© H$amdrV `mMo V§Ì AmdJV hmoVo. Ë`m_wio

BVam§nojm A{YH$ H$m_o H$éZ CËnÞ dmT>{dVm òVo.

6) H$m¡Qw>§~rH$ AmZ§X Cn^moJVm òVmo :

g_` ì`dñWmnZmìXmao H$m`m©b`rZ H$m_H$mO doioV nyU© H$éZ BVa doioMm Cn`moJ H$m¡Qw>§~rH$ AmZ§X

Cn^moJÊ`mgmR>r H$aVm òVmo.

7) g§ñWoMo `e dmT>Vo :

g_` ì`dñWmnZm_wio H$_r doioV A{YH$ H$m_o Ho$br OmVmV. Ë`m_wio IMm©V ~MV hmoD$Z g§ñWoMm Z\$m

dmT>Vmo.

8) amï´>r` {dH$mg :

g_` ì`dñWmnZm_wio CnbãY gmYZm§Mm nyaonya dmna hmoVmo. doioMm Anì`` Q>mibm OmVmo. IMm©V

~MV hmoD$Z Zâ`mV dmT> hmoVo. Ë`mVyZ ^m§S>dbmMr {Z{_©Vr hmoD$Z CÚmoJm§Mm {dH$mg hmoVmo, Z{dZ CÚmoJ C ô

amhVmV. Ë`mVyZ amoOJma dmT>Vmo n`m©̀ mZo amï´>r` {dH$mg hmoVmo.

4.2.A.3  g_` ì`dñWmnZmMr V§Ìo (Techniques of Time Management) :

X¡Z§{XZ OrdZmV AZoH$ H$m_o H$amdr bmJVmV. Ë`mgmR>r CnbãY doi hm _`m©{XV AgVmo. Ë`m_wio doioMo

gẁ mo½` {Z`moOZ H$éZ H$_r doioV A{YH$ H$m_m§Mr nyV©Vm H$aÊ`mgmR>r g_` ì`dñWmnZmV AZoH$ V§Ìo dmnaVm

òVmV. na§Vy Ë`mgmR>r àW_ H$m_mMr AmIUr nwT>rb Q>ßß`mVyZ H$amdr bmJVo.
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6 H$m_mMm nmR>nwamdm H$aUo

5 àË òH$ H$m_mMm doi {ZpíMV H$aUo

4 H$m_mMm AJ«H«$_ R>a{dUo

3 H$m_mMo {Z`moOZ H$aUo

2 àmYmÝ`H«$_ R>a{dUo

1 C{Ôï>ço {ZpíMV H$aUo

g_` ì`dñWmnZmMr nÜXV / Q>ßno

1) CÔrï>ço {ZpíMV H$aUo :

g_` ì`dñWmnZmMr gwédmV Ü ò̀ o d CÚrï> ò {ZpíMV H$aÊ`mVyZ hmoVo.

2) àmYÝ`H«$_ R>a{dUo :

R>a{dboë`m C{Ôï>m§n¡H$s H$mhr CÔrï>ço AënH$mbrZ AgVmV Va H$mhr CÔrï>ço {XK©H$mbrZ AgVmV.

Ë`mn¡H$s H$mhr A{V_hËdmMr AgVmV Va H$mhr H$_r _hËdmMr AgVmV. `m gdmªÀ`m Aä`mgmdéZ Ë`m§À`m

_hËdmZwgma CÚrï>m§Mm àmYmÝ`H«$_ {ZpíMV Ho$bm OmVmo.

3) H$m_mMo {Z`moOZ H$aUo :

CÔrï>ço JmR>Ê`mgmR>r {d{dY H$m_o H$amdr bmJVmV. Ë`m§Mo `mo½` {Z`moOZ H$éZ H$moUVo H$m_ H$moUr,

H|$ìhm, H$go H$amdo ho R>a{dbo OmVo. Ë`mgmR>r EHy$U {XdgmMo doimnÌH$ V`ma Ho$bo OmVo, Ë`m_Ü ò H$moUVo H$m_,

H$moUË`mdoir H$amdo ho {ZpíMV H$éZ Ë`mMm AmamIS>m V`ma Ho$bm OmVmo. Vmo nwT>rbà_mUo V`ma H$aVm òVmo.

Q>o~b - 1 {Z`mo{OV H$m_mMm AmamIS>m {XZm§H$ d

 AZwH«$_ Z§. Z§~a H$m_mMm Vnerb {Z`mo{OV doi

4) H$m_m§Mm AJ«H«$_ R>a{dUo :

CnbãY doioV A{YH$m{YH$ H$m_o H$aÊ`mgmR>r H$m_m§Mm _hËdmZwgma Ë`m§Mm AJ«H«$_ R>a{dbm OmVmo.
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5) H$m_m§Mm {ZpíMV doi R>a{dUo :

àË òH$ H$m_mgmR>r Ë`mÀ`m _hËdmZwgma {ZpíMV doi R>a{dbm OmVmo.

6) nmR>nwamdm H$aUo :

{Z`mo{OV H$m_m§Mo doimnÌH$ AmIë`mZ§Va Ë`mZwgma H¥$Vr H$éZ H$m_m§Mr nyV©Vm H$aÊ`mMm à`ËZ Ho$bm

OmVmo. Ë`mdoir Oa H$mhr AS>MUr Amë`m qH$dm _yi {Z`moOZmVM Oa H$mhr ÌwQ>r OmUdë`m Va nwT>rb

{Z`moOZ AmIVmZm Ë`mMr XIb KoD$Z `mo½` Vmo ~Xb Ho$bm OmVmo.

gm_mÝ`nUo darb Q>ßß`mVyZ g_` ì`dñWmnZ H$m_m§Mr AmIUr Ho$br OmVo. Ë`mgmR>r nwT>rb V§Ìm§Mm

dmna Ho$bo OmVo.

1) A~H$ nÜXV V§Ì :

AW© - H$m_mÀ`m àmYmÝ`H«$_mZwgma A, ~, H$ Aem VrZ JQ>mV H$m_mMo dJuH$aU H$aUo. `m V§ÌmV

H$m_mMo dJuH$aU nwT>rb à_mUo Ho$bo OmVo.

Q>o~b - 2 H$m_mMo dJuH$aU Xe©{dUmao Q>o~b

AZw.H«$_ Z§~a H$m_mMm Vnerb dJuH$aU

1 AË §̀V VmVS>rMr d ËdarV H$amd`mMr H$m_o A dJ©

2 _hËdmMr nU A H$m`m©Z§Va Ho$br Var MmbVmV ~ dJ©

3 H$_r _hËdmMr, àg§Jr nwT>o T>H$bbr Var MmbVmV Aer H$m_o H$ dJ©

darb à_mUo H$m_mMo dJuH$aU H$éZ Oa H$m_o àmYmÝ`H«$_mZo Ho$br Va H$m_mÀ`m _hËdmZwgma H$m_o nyU©

hmoD$Z OrdZ `eñdr hmoVo. H$mhrdoim H$mhr H$m_o nyU©nUo Xwb©{jV H$aVm òVmV. Ë`m§Mo dJuH$aU S> dJm©V

H$éZ CnbãY doioZwgma Oa Vr nyU© Ho$br Va H$mhr {deof bm^ {_iy eH$VmV na§Vy Oa Vr Ho$br ZmhrV Va

_mÌ H$moUVohr ZwH$gmZ hmoV Zmhr. CXm  ì`mnmar EŠPr{~eZbm ôQ> XoUo ho Oar AË`mdí`H$ Zgbo Var ghO

åhUyZ CnbãY doioV ôQ> {Xë`mg H$mhrdoim Mm§Jë`m dñVy H$_r qH$_VrV {_iy eH$VmV.

2) H$m ©̀nyV©Vm AmT>mdm V§Ì :

AW© - H$m ©̀ nyU© PmboZ§Va H$moUVo H$m_ _hËdmMo d H$moUVo H$m_ H$_r _hËdmMo ho R>adyZ ^{dî`mV doi

dmM{dÊ`mgmR>r H$m_m§Mm H«$_ ~XbZo åhUOo H$m ©̀nyV©Vm AmT>mdm V§Ì hmò .

gXa V§ÌmV nwT>rb Q>ßno òVmV -

A) Ho$boë`m H$m_mMm AmT>mdm KoUo.

~) Oa àmYmÝ`H«$_mV H$mhr ÌyQ>r AgVrb Va Ë`m XwéñV H$aUo.
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H$) Ë`mZwgma ^{dî`mVrb H$m_m§À`m àmYmÝ`H«$_mV Amdí`H$ Vmo ~Xb H$aUo.

gXa nÜXV hr H$m_mÀ`m àmYmÝ`H«$_mV MwH$m§Mr XwéñVr H$aUmar Amho. H$mhrdoim n[apñWVrZwgma

H$m_m§À`m àmYmÝ`H«$_mV ~Xb H$amdo bmJVmV. Ë`m_wio H$m ©̀j_Vm dmTy>Z CËnmXH$Vm dmT>Vo.

3) n°aoQ>mo {gÜXm§V V§Ì :

AW© - BQ>brVrb AW©emók {db\«o$S>mo n°aoQ>mo `m§Zr hm {gÜXm§V _m§S>bm Ë`m_Ü ò EHy$U H$m_mMo 80 :

20 Aem XmoZ JQ>mV {d^mOZ Ho$bo.

Q>o~b - 3

n°aoQ>mo {gÜXm§VmZwgma H$m_mMo {d^mOZ Xe©{dUmao Q>o~b.

JQ> H«$_m§H$ H$m_mMo ñdén H$m_mMo à_mU {_iUmam bm^

1. _w»` H$m_o 20% 80%

2. Xwæ`_ H$m_o 80% 20%

n°aoQ>mo {gÜXm§VmZwgma 20% H$m_o Aer AgVmV {H$ Á`mVyZ 80% bm^ hmoVmo Am{U 80% H$m_o Aer

dmQ>VmV H$s Á`mVyZ \$º$ 20% bm^ {_iVmo. åhUyZ 20% H$m_o hr _w»` H$m_o g_OyZ ì`dñWmnH$m§Zr

Ë`mda bj H|$ÐrV H$amdo. Ë`m_wio ì`dgm` g§ñWobm A{YH$ bm^ hmoVmo. WmoS>Š`mV `m {gÜXm§VmZwgma _w»`

H$m_m§Mo à_mU H$_r AgVo nU Ë`mMm bm^ A{YH$ AgVmo åhUyZ Aem H$m_m§Zm àmYmÝ` XoD$Z doioMo

ì`dñWmnZ H$amdo.

4) H$m_mMr {ZH$S>  _hËd Mm¡H$Q> V§Ì :

AW© - `m V§ÌmV H$m_mMr {ZH$S> d Ë`mMo _hËd `mMm {dMma H$éZ H$moUVr H$m_o ËdarV d H$moUVr

H$m_o nwT>o T>H$bbr Var MmbVmV `m {ZH$fmda H$m_mMo d doioMo {Z`moOZ Ho$bo OmVo.

H$m_mMr {ZH$S>  _hËd Mm¡H$Q>

dJ© 1 dJ© 2

dJ© 3 dJ© 4

Q>o~b  4

H$m_mMr {ZH$S>  _hËdmZwgma H$m_mMo {d^mOZ Xe©{dUmao Q>o~b
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H$m_mMm dJ© H$m_mMr {ZH$S> H$m_mMo dJuH$aU

dJ© 1. {ZH$S>rMr / VmVS>rMr H$m_o _hËdmMr H$m_o

dJ© 2. {~Z{ZH$S>rMr H$m_o _hËdmMr H$m_o

dJ© 3. {ZH$S>rMr H$m_o {~Z _hËdmMr H$m_o

dJ© 4. {~Z{ZH$S>rMr H$m_o {~Z _hËdmMr H$m_o

darb Q>o~b à_mUo n{hë`m dJm©Vrb H$m_m§Zm gdm©V àW_ AJ«H«$_ Úmdm bmJVmo. H$maU Vr H$m_o

VmVS>rMr d AË §̀V _hËdmMr AgVmV. Xwgè`m dJm©Vrb H$m_o _hËdmMr AgVmV nU VmVS>rMr ZgVmV.

Ë`m_wio Ë`m§Zm Xwgam AJ«H«$_ Úmdm bmJVmo. {Vgè`m dJm©Vrb H$m_o VmVS>rMr AgVmV nU _hËdmMr ZgVmV.

Ë`m§Zm {Vgam AJ«H«$_ MmbVmo. nU Mm¡Ï`m dJm©Vrb H$m_o VmVS>rMr ZgVmV VgoM _hËdmMrhr ZgVmV.

Ë`m_wio gdm©V eodQ>r doi CnbãY Pmë`mg Ë`m§Mm {dMma H$amdm. `m àH$mao H$m_mMo d doioMo {Z`moOZ

Ho$ë`mg doioMm `mo½` d n[aUm_H$maH$ dmna hmoD$Z `e àmá hmoVo.

5) H$m ©̀j_ doioZwgma H$m_mMo dJuH$aU V§Ì :

AW©  {XdgmÀ`m EHy$U H$mbI§S>mMo VrZ doioV {d^mOZ H$éZ H$m_mMo dJuH$aU H$aUmao ho V§Ì Amho.

Q>o~b - 5

H$m ©̀j_ doioZwgma H$m_mMo dJuH$aU Xe©{dUmao Q>o~b

AZwH«$_ Z§~a H$m ©̀j_ doi H$m_mMo ñdén

dJ© 1. AË §̀V H$m ©̀j_ doi VmVS>rMrd _hËdmMr H$m_o

dJ© 2. _Ü`_ H$m ©̀j_ doi Xwæ`_ ñdénmMr H$m_o

dJ© 3. AH$m ©̀j_ doi {~Z_hËdmMr qH$dm

{Z`_rV ñdénmMr H$m_o

darb dJuH$aUmZwgma ì`dñWmnH$ {XdgmVrb H$moUVm doi H$moUË`m H$m_mgmR>r dmnamdm ho R>a{dVmZm

Ë`m H$m_mMo ñdén, Ë`m_Ü ò Ano{jV XOu, Ë`m ì`{º$Mm H$m_mMm AZŵ d, Ë`mZo KoVbobo à{ejU BË`mXr

Jmoï>tMm {dMma H$aVmo.

gm_mÝ`nUo gH$miÀ`mdoir Amnbm CËgmh gdm©V A{YH$ AgVmo (AË §̀V H$m ©̀j_ doi) Ë`mdoir

VmVS>rMr d _hËdmMr H$m_o Ho$br OmdrV. XwnmaÀ`mdoir (_Ü`_ H$m ©̀j_ doi) Xwæ`_ ñdénmMr H$m_o

H$amdrV Am{U gm §̀H$mir (AH$m ©̀j_ doi) {~Z_hËdmMr, {Z`_rV ñdénmMr H$m_o H$amdrV. Ë`m_wio EHy$U

H$m_mVrb JwUdÎmm dmT>Vo.
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6) ghmæ`H$m§H$So> H$m_ gmondUyH$ V§Ì :

AW©  ̀ m V§ÌmZwgma _w»` ì`dñWmnH$ _hËdmMr Am{U YmoaUmË_H$ H$m_o ñdV:H$So> R>odyZ H$_r _hËdmMr,

{Z`_Vr ñdénmMr H$m_o Amnë`m ghmæ`H$m§H$So> gmon{dVmV.

Q>o~b - 6

H$m_mÀ`m _hËdmZwgma {d^mOZ Xe©{dUmao Q>o~b

A.H«$ H$m_mMm àH$ma H$moUr H$m_ H$amdo

1. _wb ŷV d _hËdmMr H$m_o _w»` ì`dñWmnH$

2. X¡Z§{XZ d H$_r _hËdmMr H$m_o Xwæ`_ qH$dm ghmæ`H$ ì`dñWmnH$

darb {d^mOZm_wio _w»` ì`dñWmnH$m§Zm X¡Z{XZ d H$_r _hËdmÀ`m H$m_mV bj Kmbmdo bmJV Zmhr.

Vo Amnbm ~hþ_yë` doi _wb^yV d _hËdmÀ`m H$m_m§Zm XoVmV. Ë`m_wio Ë`m H$m_mÀ`m `emMm bm^

ì`dgm`mbm {_iVmo. VgoM X¡Z§{XZ H$m_H$mOmMr gmondUyH$ Xwæ`_ qH$dm ghmæ`H$ ì`dñWmnH$m§H$So> gmon{dë`m_wio

Ë`m§Mo g§KQ>ZoVrb _hËd dmT>Vo. Ë`mVyZ ^{dî`mVrb ì`dñWmnH$ dJ© V`ma hmoÊ`mg _XV hmoVo. `m V§ÌmZwgma

H$m_mÀ`m _hËdmZwgma ì`{º$À`m doioMm dmna n[aUm_H$maH$ hmoVmo.

7) AmYw{ZH$ V§ÌmMm d gmYZm§Mm dmna :

AW© - H$m_mMr JVr d AMyH$Vm dmT>{dÊ`mgmR>r H$m`m©b`rZ H$m_H$mOmV AmYw{ZH$ V§ÌmMm d

gmYZm§Mm dmna Ho$bm OmVmo.

Q>o~b  7

H$m_mÀ`m ñdénmZwgma gmYZm§Mm dmna

 A.H«$. gmYZm§Mo Zm§d H$m_mMo ñdén

   1. Q>o{b\$moZ  H$m°ba Am`S>r, B. Q>o{b\$moZMr H$m ©̀j_Vm dmT>Vo,

_o_ar S>m`b, ìhmB©b _ob H$m_mV gwb^Vm òVo

   2. B§Q>aZoQ>, B©-_ob B. nÌì`dhmamMm XOm© gwYmaVmo.

nonabog nÌì`dhma hmoVmo.

   3. H$m°åß ỳQ>a, AH$m¢Q>tJ gm°âQ>doAa {hemo~ H$m_H$mOmMr JVr

d AMyH$Vm dmT>Vo

darb àH$mao AZoH$ AmYw{ZH$ gmYZo dmnéZ doioMm n[aUm_H$maH$ dmna H$aVm ̀ oVmo. AWm©V ̀ mgmR>r Vk

d à{ejrV H$_©Mmar dJm©Mr Amdí`H$Vm AgVo. VgoM ^m§S>dbr Jw§VdUyH$ H$amdr bmJVo. na§Vy Ë`mVyZ
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{_iUmè`m bm^mMm {dMma Ho$ë`mg hm IM© \$m`Xoera R>aVmo.

8) AmD$Q>gmo{gªJ :

AW© - ì`dgm`mVrb H$mhr H$m_o ~mhoarb g§ñWoH$Sy>Z H$éZ KoUmè`m nÕVrbm AmD$Q>gmo{gªJ åhUVmV.

_moR>`m g§ñWm Amnbm doi dmM{dÊ`mgmR>r Am{U Jw§VdUyH$ H$aUogmR>r AmD$Q>gmo{gªJ V§Ì dmnaVmV.

Ë`m_wio H$m_Jma g§»`m H$_r bmJVo, Jw§VdUyH$ H$_r H$amdr bmJVo. VgoM YmoŠ`mMo à_mU H$_r hmoVo. CXm.

H$ma V`ma H$aUmar H§$nZr Q>m`a Q> ỳ~, H$maMo gwQ>o ^mJ ~mhoarb H§$nÝ`m§H$Sy>Z V`ma H$éZ KoVo Am{U Amnbo

bj _w»` V§Ìmda d dñVyg§emoYZd {dH$mgmda H|$ÐrV H$aVo. Ë`m_wio Jw§VdUyH$ H$_r bmJVo nU AmYw{ZH$Vm

dmTy>Z H§$nZrMr ñnYm©Ë_H$ j_Vm dmT>Vo.

4.2.~  VmU/VUmd ì`dñWmnZ (Stress Management) :

· àmñVm{dH$ :

X¡Z§{XZ OrdZmV VmU/VUmd (Stress) `m eãXmMm AmnUmg n[aM` hmoV AgVmo. ì`ŠVr, H$m_Jma,

ì`dñWmnH$, àemgH$, gaH$mar A{YH$mar, {dÚmWu, amOH$s` joÌmVrb bmoH$ `m{edm` J¥{hUrgwÕm VmU/

VUmdmer n[a{MV AmhoV qH$dm hm VmU-VUmd AZŵ dVmV. Amnë`m gdmªÀ`m OrdZmV àË òH$ H$m`m©V VmU/

VUmd hm AgVmoM AgVmo. Vmo AmnU pñdH$mê$Z H$m`m©Mr dmQ>Mmb H$arV AgVmo d Ë`mVyZM Mm§Jë`m qH$dm

dmB©Q> n[aUm_m§Mr CËnÎmr hmoV AgVo. `mgmR>rM VmU/VUmdmMo ñdê$n, n[aUm_ d Ë`mMo {ZamH$aU/{ZdmaU

g_OyZ KoUo Amdí`H$ Amho.

VmU/VUmdmMo _yb^yV ñdê$n åhUOo H$m_m_wio qH$dm VoWrb n[apñWVr_wio ì`ŠVrÀ`m emar[aH$,
_mZ{gH$ d dV©ZAdñWoV hmoUmao ~Xb ̀ m§Mr H$maUo hr d¡̀ pŠVH$, g§KQ>ZmË_H$, gm_m{OH$ qH$dm n`m©daUmË_H$hr
Agy eH$VmV. ~è`mMdoim "VmU' (Stress) `m eãXmMm AW© ZH$mamË_H$ (Negative) åhUOoM dmB©Q>-
n[aUm_ (distress) `m AWm©Zo KoVbm OmVmo. nU Vgo ZgyZ `m eãXmMm gH$mamË_H$ (Positive) åhUOoM
"Mm§Jbm n[aUm_' (Eustress) Agmhr hmoV AgVmo. H$m_Mm VmU/VUmd _J Vmo ZH$mamË_H$ qH$dm gH$mamË_H$
Agmo Ë`m{edm` Ë`mMo dmB©Q> qH$dm Mm§Jbo n[aUm_ {XgyZ òV ZmhrV. `mgmR>r H$m_m_Ü ò Amdí`H$ à_mUmV
VmU Agmdm bmJVmo. "`mo½`/dmOdr VmU' (Mildstress) d¡̀ pŠVH$ OrdZmV qH$dm H$m_mV àJVr KS>dyZ
AmUVmo. Va Vrd«-VmU (Severe stress) d¡̀ pŠVH$ OrdZmV qH$dm H$m_mV AZoH$ dmB©Q> n[aUm_ KS>dyZ
AmUVmo.

4.2.~.1  "VmU' AW© (Meaning of Stress) ::

Stress `m eãXmMm eãXH$moemVrb AW© doJdoJim Amho. VmU, VUmd, Xm~, AmoT>, Omoa d ñdamKmV
Agmhr Amho. AmnU `m{R>H$mUr Aä`mgmgmR>r Stress åhUOo _ZmMr àjwãYmdñWm qH$dm _Zmdarb VmU
`m AWm©ZoM ¿`md`mMm Amho. d¡`pŠVH$ OrdZmV qH$dm H$m_mÀ`m {R>H$mUr H$miOrZo {Z_m©U Pmboë`m
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_mZ{gH$ VmU/VUmd, AñdñWm, ~oM¡Zr qH$dm àjwãYmdñWm hmò . `m_Ü ò emar[aH$ VmU-VUmd qH$dm Ago
H$m§hrVar H$maU H$s Á`m_wio H$miOr, VUmd nmofH$ Vrd« BÀN>m, AmoT> qH$dm _mZ{gH$ AdñWVm {Z_m©U hmoV
AgVo. `mM AdñWobm AmnU _mZ{gH$ àjwãYmdñWm åhUVmo.

AmOÀ`m JVrZo ~Xbboë`m ì`mdgm{`H$ OrdZm_Ü ò/H$m`m©_Ü ò nydunojm _moR>o ~Xb KSy>Z Ambobo
AmhoV ho àJV ~Xb V§ÌkmZ, CËnmXZ-nÕVr, §̀Ìo, hË`mao, _m{hVr V§ÌkmZ d g§JUH$sH$aU `m_Ü ò {XgyZ
òVmV. `mMo n[aUm_ åhUyZ ì`mdgm{`H$ joÌmV Vrd« ñnYm© {Z_m©U hmoD$Z EHy$UM ~mOmanoR>oMo ñdê$n d

n`m©daU (^modVmbMr n[apñWVr) `m_Ü`o A_wbmJ« ~Xb Pmbobo AmhoV. n[aUm_r ì`dñWmnZm_Ü`ohr
AmYw{ZH$ ì`dñWmnZmMm Adb§~ H$ê$Z ì`dgm`joÌmV {Q>Hy$Z amhÊ`mMm à`ËZ àË òH$ g§KQ>Zog H$amdm bmJV
Amho. ̀ mgmR>rM OyZr CËnmXZ nÕVr gmoSy>Z ZdrZ V§ÌkmZmÛmao CËnmXZ d Ë`mg AZwgê$Z H$m_Jmam§Mo ì`dñWmnZ
pñdH$mabo OmV Amho. 1991 Z§VaÀ`m LPG (CXmarH$aU, ImOJrH$aU d OmJ{VH$sH$aU) YmoaUm_wio dmT>Vo
Am¡Úmo{JH$aU d eharH$aU Pmbobo Amho. `m_wio àË òH$mÀ`m X¡Z§{XZ OrdZmda d H$m_mÀ`m {R>H$mUÀ`m
dV©ZnÕVrda ~ao qH$dm dmB©Q> n[aUm_ hmoD$Z _mZdr OrdZm_Ü ò VmU-VUmdmMr n[apñWVr {Z_m©U Pmbobr
Amho. ì`mdgm`rH$ OrdZmVrb VmU-VUmd hm g§KQ>ZmË_H$ H$m`m©er g§~§{YV AgVmo. Aem `m VmU-
VUmdmMo ì`dñWmnZ H$ê$Z gÜ`mÀ`m ñnYm©Ë_H$ ̀ wJmV g§KQ>ZmZm Amnbo ApñVÎd {Q>H$dyZ R>odmdo bmJV Amho.
`mgmR>rM àË òH$ g§KQ>ZoV VmU/VUmd ì`dñWmnZ (Stres Management) hr H$mimMr JaO Pmbobr
Amho.

· ì`m»`m :

1) ""d¡̀ pŠVH$ Hw$dVrnojm OmñV Anojm, g§Kf© d VmU {Z_m©U H$aUmar AdñWm åhUOo _mZ{gH$ VmU
hmò .'' - bmPmag.

2) "Job stress is a condition from the interaction of people and their jobs and

characterised by changes within people that force them to deviate from their normal

functioning." - Beehr and Newman.

""H$m`© VmU åhUOo g§KQ>ZoVrb bmoH$ d H$m`} `m§À`m Am§Va{H«$`oVyZ {Z_m©U hmoUmar pñWVr hmo`,

bmoH$m§_Yrb ~Xb ho Ë`mMo bjU AgyZ Á`mÛmao Ë`m§À`m H$m_ H$aÊ`mÀ`m Zoh_rÀ`m dV©Zm_Ü ò /nÕVr_Ü ò

V\$mdV nS>Vo.''

3) ""emar[aH$ d _mZ{gH$ g_Vmob {~KS>dUmè`m Am{U g_m`moOZ dmT>{dÊ`mgmR>r j_Vm dmT>{dUmè`m

CÔrnH$ KQ>Zm§~m~V ì`ŠVrH$Sy>Z {Xboë`m à{V{H«$`m åhUOo VmU hmò .'' - [P§~mS>m}

· VmUmMr d¡{eï>ço :

darb ì`m»`m d AWm©g AZwgê$Z "VmU' (Stress) `m g§koMr d¡[eï>ço nwT>rbà_mUo ñnï> H$aVm òVrb.

1) "VmU' hr EH$ _mZ{gH$ AdñWm AgVo.
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2) "VmU' hr ì`ŠVr d Ë`mMo H$m_mVyZ {Z_m©U Pmbobr AgVo.

3) "VmU' AdñWo_Ü ò ì`ŠVr A{YH$ gmdY (Alert) hmoVo qH$dm _mZ{gH$ g§VwbZ {~KS>Vo.

4) "VmU' hm ì`ŠVrÀ`m ^md{ZH$ qH$dm n`m©daUmVrb KQ>H$m§Mm n[aUm_ AgVmo.

5) VmUm_wio ì`ŠVrÀ`m H$m ©̀ H$aÊ`mÀ`m nÕVrda d j_Voda n[aUm_ hmoD$Z ì`ŠVrÀ`m Zoh_rÀ`m

dV©ZnÕVrV ~Xb Pmbobm {XgyZ òVmo.

6) "VmU' AdñWm Vrd« qH$dm H$_r-OmñV d Ë`mMr AdñWm AënH$mi qH$dm à{XK© Agy eH$Vo.

7) VmUm_wio ì`ŠVrÀ`m _ZmMr àjyãYVm {XgVo. åhUOoM _Zm_Ü ò qMVm, AmoT>, {^Vr, Z¡amí`,

g§Vmn, g§Kf©, _Ëga B. AdñWm {XgyZ òVmV.

8) VmU-VUmdmMo ~aoM n[aUm_ ZH$mamË_H$ AgVmV nU H$mhr doim gH$mamË_H$ n[aUm_gwÕm {XgyZ ̀ oVmV.

·  "VmU' ì`dñWmnZ (Stress Management) :

AmOÀ`m ñnYm©Ë_H$ ẁJmV {Z_m©U Pmbobm "VmU' d `mMo ~ao/dmB©Q> n[aUm_ d Ë`m_wio H$m_Jmam§À`m

H$m ©̀nÕVrda hmoUmao {dnarV n[aUm_ `m_wio Aer "VmU' n[apñWVr {ZdmaUmgmR>r VmU-ì`dñWmnZmMr JaO

^mgy bmJbr Amho.

""VmU-ì`dñWmnZ åhUOo H$m_Jmam§À`m _Ü ò {Z_m©U hmoUmam VmU Ë`mMr H$maUo emoYyZ Ë`m H$maUm§Mo

{díbofU H$ê$Z Ë`mda VmU H$_r H$aÊ`mgmR>rMr Cnm``moOZm emoYUo d Ë`m§Mm A§_b/dmna H$aUo d Ë`mÛmao

VmU/VUmd _wŠV n[apñWVr {Z_m©U H$aUo hmò .''

· VmUmMo àH$ma (Types of stress) :

1) _mZ{gH$ VmU : VmUm_wio _mZ{gH$ g§VybZ {~KSy>Z dV©ZmV ~Xb AmT>iyZ òVmo.

2) emar[aH$ VmU : VmUm_wio emar[aH$ n[aUm_ KSy>Z Ë`mVyZ emar[aH$ {dH$ma {Z_m©U hmVoV. (CXm.

S>moHo$XþIr, Pmon Z bmJUo, A{V WH$dm, emar[aH$ hmbMmb _§XmdUo B. AZoH$)

3) ñd{Z{_©V VmU : H$mën{ZH$ ñd^md d¡{eï>çm_wio ñd{Z{_©V VmU {Z_m©U hmoVmo. (CXm. H$mën{ZH$

J¥hrVo, {^Vr, X~md B.)

4) H$m ©̀ VmU : H$m_mÀ`m {R>H$mUr AdmOdr H$m_ bmJUo, H$m_mMo XS>nU, H$m_mÀ`m MwH$sÀ`m doim,

ì`dñWmnZmMr YmoaUo B. _wio hm VmU {Z_m©U hmoVmo.

5) H$m¡Qw>§{~H$ VmU : KamVrb H$bh, _V ôX, g_ñ`m `m_wio H$m¡Qw>§{~H$ VmU {Z_m©U hmoVmo.

6) n[agar` VmU : H$m ©̀joÌmÀ`m ^modVmbMr n[apñWVr qH$dm n`m©daU `m_wio {Z_m©U hmoUmam VmU

(CXm. Agø Jm|JmQ>, àXÿfU, à_mUmnojm OmñV D$Z, dmam, nmD$g `mMm Ìmg B. n[apñWVr)
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7) gH$mamË_H$ VmU : `mo½` à_mUmVrb VUmdm_wio H$m_ Mm§Jbo KSy>Z òVo Agm VmU hm gH$mamË_H$

VmU (Mild stress) hmò . `m{edm` AZoH$ BVa H$maUm_§wio {Z_m©U hmoUmao VmU Agy eH$VmV. (CXm. Am{W©H$

VmU, amOH$s`, gm§ñH¥${VH$ VmU B.)

4.2.~.2 VmUmMr H$maUo (Causes of stress) :

darb VmUmMo àH$ma {dMmamV KoVm VmUmMr AZoH$ H$maUo gm§JVm òVrb. nU AmnUm§g _w»` XmoZ

àH$maÀ`m VmUmMr H$maUo nhmd`mMr AmhoV.

i) ì`pŠVJV H$maUo (Individual causes) :

1) H$m_mVrb ~Xb : H$_©Mmè`mg gmon{dboë`m H$m_mV AMmZH$ ~Xb H$aUo qH$dm ~T>Vr, ~Xbr

`m_wio H$m ©̀n[apñWVrV ~Xb KSy>Z H$_©Mmè`mg VmU òdy eH$Vmo. hr VmUmMr n[apñWVr d Ë`mMr Vrd«Vm

H$_r-OmñV ho H$_©Mmè`mÀ`m _mZ{gH$ AdñWoda Adb§~yZ AgVo.

2) OrdZmVrb ~Xb : H$_©Mmè`mÀ`m d¡̀ pŠVH$ OrdZmV H$m§hrhr AmH$pñ_H$ ~Xb KS>VmV. (CXm.

AnKmV, J§̂ ra AmOma, {à` ì`ŠVrMm _¥Ë ỳ B.) Va H$m§hrdoim R>adyZ Pmbobo ~Xhr (CXm. amhÊ`mÀ`m

{R>H$mUmV Pmbobm ~Xb, b½Z hmoUo, AnË` àmßVr hmoUo qH$dm Hw$Qw>§~mV A{V[aŠV O~m~Xmar nS>Uo B.) VmUmg

H$maUr ŷV R>aVmV.

3) ì`pŠV_Ëd àH$ma : doJdoJiçm ñd^md d¡{eîQ>çm§_wio VmU {Z_m©U hmoD$ eH$Vmo. (CXm. ì`ŠVr

nwéf/ór AgUo, Ë`mMr dV©ZnÕVr, hidonUm, H$m_mV A{V H$mQ>oH$moanUm n¡emMm A{V hì`mg B.)

4) H$m`m©~m~V Ag_mYmZ : {~ZAmdS>rÀ`m H$m_mda Zo_UyH$ hmoUo qH$dm _Zmà_mUo H$m ©̀/H$m ©̀n[apñWVr

ZgUo `m_wio VmU {Z_m©U hmoVmo. `m_Ü ò d[að>m§Zr AdmOdr O~m~Xmar gmon{dUo qH$dm Hw$dVrnojm OmñV H$m_

H$aÊ`mg bmJUo ho VmUmg H$maUr ŷV R>aVo.

5) doioÀ`m {Z`moOZ/ì`dñWmnZmMm A^md : H$_©Mmè`mg Amnë`m ñdV:À`m n[apñWVrZwgma pñdH$mabobo

H$m_ doioV nma nmS>Ê`mgmR>r doioMo ì`dñWmnZ (Time Management) qH$dm doioMo {Z`moOZ ñdV: H$amdo

bmJVo Vo Z O_ë`mg VmU {Z_m©U hmoVmo.

6) dmOdr Anojm R>odë`mZo : àË òH$mÀ`m H$m_ H$aÊ`mÀ`m H$m§hr emar[aH$ d ~m¡ÕrH$ _`m©Xm {ZgJ©V:M

AgVmV. Ë`mnojm OmñV Anojm R>odë`mZo VmU {Z_m©U hmoVmo.

7) d[að>/ghH$mè`m§Mr dV©ZnÕVr : d[að>mH$Sy>Z OmUrdnyd©H$ An_mZmMr dmJUyH$ {_iUo {edm`

ghH$mar H$m_JmamH$Sy>Z Ano{jV ghH$m ©̀ Z {_imë`mg VmU {Z_m©U hmoVmo.

ii) g§KQ>ZmË_H$ H$maUo :

ì`pŠVJV H$maUm{edm` g§KQ>ZmË_H$ H$maUo gwÕm VmUmg H$maUr ŷV R>aVmV Vr nwT>rbà_mUo -
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A) g§KQ>ZoMr YmoaUo : H$m_mV H$R>moa {eñV qH$dm {Z`_ am~{dbo OmUo. H$m ©̀_wë`_mnZ, ~T>VrnÕV

gXmof AgUo, gmVË`mZo H$m_mV ~Xb H$aUo, AmXoemVrb g§{X½YVm B. YmoaUm§_wio VmU {Z_m©U hmoVmo.

~) gXmof g§KQ>Z aMZm/à{H«$`m : A{YH$mamZwgma `mo½` O~m~XmarMo dmQ>n Z hmoUo qH$dm A{YH$ma àmßV

Z hmoUo. ̀ m{edm` A§VJ©V gXmof g§XoedZh à{H«$`m qH$dm {Z §̀ÌU nÕVr_wio H$m_Jmam§À`m H$m ©̀j_Voda n[aUm_

hmoD$Z H$m_JmamMo _ZmoY¡̀ © (Moral) H$_r hmoVo d VmU {Z_m©U hmoVmo.

H$) à{ejUmMm A^md : daModa à{ejUmÛmao g§ñWoMr Ü ò̀  YmoaUo g_OmdyZ gm§JyZ VgoM H$m_m~Ôb

`mo½` à{ejUmÛmao H$m ©̀nÕVr d ZdZdrZ H$m ©̀àUmbr g_OmdyZ XoUo Amdí`H$ AgVo ho Z hmoVm H$m_JmamH$Sy>Z

g§KQ>ZoÀ`m H$m`m©~Ôb Ho$di CÀM Anojm AgVrb Va à{ejUmÀ`m A^mdm_wio VmU {Z_m©U hmoVmo.

S>) ^m¡{VH$ gmo`r / gw{dYm§Mm A^md : H$maImÝ`mV H$m_ H$aVmZm `mo½` gmo`r / gw{dYm

nwa{dë`mg (CXm. `§ÌmMr `mo½` aMZm, nwaogm Z¡g{J©H$ / H¥${Ì_ àH$me, dm`w{dOZ, Vmn_mZ, AmdmO,

àXÿfU_wŠV H$m`©n[apñWVr, nwaoer ñdÀN>Vm J¥ho, {nÊ`mÀ`m ewÕ nmÊ`mMr gmo` B.) H$m_Jmam§Mo _Zmo~b/

_ZmoY¡`© dmTy>Z H$m`©j_Vm dmT>Vo. nU `mCbQ> `m gw{dYm§Mm A^md Agë`mg H$m_Jmam§_Ü`o VmU {Z_m©U

hmoD$ eH$Vmo.

darb gd© H$maUo gd©M H$m_Jmam§_Ü ò gmaImM VmU {Z_m©U H$aVmV Ago Zmhr. ì`ŠVrnaËdo VmU {Z_m©U

hmoUo qH$dm Z hmoUo AWdm Ë`mMr Vrd«Vm H$_r OmñV Agy eH$Vo.

4.2.~.3 VmUmMo n[aUm_ (Efffects of stress) :

VmU {Z_m©U hmoÊ`mMr H$maUo doJdoJir AmhoV. AZ² Ë`mMo n[aUm_ gwÕm `ŠVrgmnoj H$_r-OmñV

à_mUmV hmoV AgVmV. H$m_Jmam§_Ü ò {Z_m©U Pmboë`m VmUm_wio Ë`m§À`m _mZ{gH$, em[aarH$a dV©Zm_Ü ò ~Xb

Pmbobm AgVmo. `mMo n[aUm_ H$m_Jmam§À`m H$m_{Jarda d g§KQ>ZoÀ`m Ü ò̀ àmßVrdahr {dnarV n[aUm_ hmoV

AgVmV. Vo Imbrbà_mUo -

i) H$m_Jmam§À`m H$m_{Jardarb n[aUm_ :

1) VmUm_wio H$m_Jmam§À`m _ZmoY¡̀ m©V KQ> hmoD$Z Ë`mMr H$m ©̀j_Vm H$_r hmoVo. åhUOoM H$m_mVrb

JVr H$_r hmoVo.

2) VmUm_wio H$m_Jmam§À`m H$m_mVrb MwH$m§Mo à_mU dmT>Vo H$maU Zo_yZ {Xboë`m H$m_mdarb bj H$_r

hmoVo. n[aUm_r H$m_mg {db§~ hmoVmo.

3) d[að>m§Zr {Xboë`m AmXoemH$S>o Xþb©j hmoVo d ghH$mè`m§~amo~aÀ`m dV©ZmV ~Xb g§̂ dVmo.

4) VUmdJ«ñV H$m_JmamH$Sy>Z H$iV/ZH$iV g§gmYZm§Mr ZmgYyg hmoVo.

5) H$m ©̀àoaUm§À`m à`ËZm§Zm H$m_Jmam§Mm Ano{jV à{VgmX {_iV Zmhr.
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6) H$_©Mmè`m§Mr nwT>mH$ma àd¥Îmr H$_r hmoD$Z, {ZU©̀ j_Vodahr n[aUm_ hmoVmo. n[aUm_r H$m_mV MyH$m

hmoVmV d H$m_mg {db§~hr hmoVmo.

7) H$m_Jmam§Mo J¡ahOoarMo à_mUmV dmT> hmoVo.

8) VUmdJ«ñV H$_©Mmè`mMo {Z`_mH$S>o Xþb©j Pmë`m_wio H$m_mV AnKmVmMo à_mU dmT>Vo.

9) H$m`_nUo VmUm_wio H$_©Mmè`m_Ü`o emar[aH$ AmOma {Z_m©U hmoD$Z d¡\$ë` {Z_m©U hmoÊ`mMr

eŠ`Vm AgVo. n[aUm_r Ago H$m_Jma ì`gZm{YZ hmoD$ eH$VmV.

ii) g§KQ>ZoÀ`m H$m_{Jardarb n[aUm_ :

VUmdJ«ñV H$m_JmamÀ`m H$m_{Jar_wio g§KQ>ZoÀ`m EHy$U H$m_{Jarda gwÕm {dnarV n[aUm_ hmoV AgVmV

Vo nwT>rbà_mUo -

1) g§KQ>ZmË_H$ H$m_H$mOmV {~KmS> : H$m_Jmam§darb VmUm_wio g§KQ>ZoÀ`m EHy$U H$m_H$mO à{H«$ òV

R>a{dbobm g_Vmob {~KS>Vmo.

2) g§KQ>ZoÀ`m EHy$U H$m`©j_VoV KQ> : H$m_Jmam§À`m_Yrb VmU-VUmd n[apñWVr_wio g§KQ>ZoÀ`m

EHy$U H$m ©̀j_Voda {dnarV n[aUm_ hmoVmo.

3) {Z`moOZ A`eñdr : H$m_Jmam§_Yrb VmU g§KQ>ZoÀ`m {Z`moOZmV ~mYm AmUVmo d R>a{dë`mà_mUo

H$m_ hmoV ZmhrV. åhUOoM {Z`moOZ A`eñdr R>aVo.

4) gd©M H$m`m©V {db§~ : ì`dgm`mVrb CËnmXZ, {dnUZ d àemgH$s` B. gd© H$m`m©da {dnarV

n[aUm_ hmoVmo d `m gd©M H$m`m©V {db§~ hmoVmo.

5) {Z §̀ÌUmV g_ñ`m : VUmdJ«ñV H$m_Jma {Z §̀ÌUmg à{VgmX XoV Zgë`m_wio {d{dY g_ñ`m {Z_m©U

hmoVmV. (CXm. dmX, g§Kf© B.)

6) JwUdÎmoV V\$mdV : VUmdJ«ñV H$m_Jmam§Mo Amnë`m H$m_mVrb bj {dH|$ÐrV hmoV Agë`mZo

H$m_JmamH$Sy>Z CËnmXZ à{H«$ òV dñVy hmVmiUrV AZoH$ MyH$m hmoD$Z CËnm{XV dñVyÀ`m JwUdÎmoda n[aUm_

hmoVmo, åhUOoM gXmof dñVyMo CËnmXZ hmoVo.

7) Zmdbm¡{H$H$ ImbmdVmo : {dnarV n[aUm_m_wio JwUdÎmoV \$aH$, dñVy nwadR>çmV {db§~,

{Z`moOZ eyÝ` H¥$Vr H$amì`m bJV Agë`mZo J«mhH$m§V / g_mO_Zm§V Agbobm g§KQ>ZoMm Zmd bm¡{H$H$

H$_r hmoVmo.

8) ì`dñWmnZ-H$_©Mmar g§~§YmV {~KmS> : H$_©Mmar VUmdmMm g§KQ>ZoÀ`m EHy$U H$m_{Jarda {dnarV

n[aUm_ hmoV am{hë`mZo H$_©Mmar d ì`dñWmnZ `m§À`m g§~§YmV {~KmS> {Z_m©U hmoD$Z Am¡Úmo{JH$ Aem§VVm dmTy>

bmJVo.
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9) àJVr_Ü ò AS>MU : H$m_JmamMr VUmdJ«ñV pñWVr d Ë`mMo g§KQ>Zoda {dnarV n[aUm_ `m_wio

g§KQ>ZoMr àJVr Iy§Q>Vo d R>a{dbobm {dH$mg gmYÊ`mV AS>MUr {Z_m©U hmoVmV.

AWm©V dmOdr VUmdmMo Mm§Jbo n[aUm_hr AgVmV. ho {dMmamV KoVbo nm{hOo Ago Agbo Var {dnarV

n[aUm_ ho A{YH$ à^mdr R>aVmV.

4.2.~.4 VmU {Z §̀ÌUmgmR>r Cnm``moOZm (Coping strategies for stress) :

H$mimÀ`m JaOoZwgma g§KQ>ZmÀ`m dmT>Ë`m d ~XbË`m ñdê$nm_wio H$m_Jmam§À`m g§» òVhr dmT> Pmbobr

Amho. ZdrZ V§ÌkmZ, H$m_mVrb JVr, H$m_Jmam§À`m OrdZmVrb Ymdni, dmT>Vo àXÿfU Aem AZoH${dY

H$maUm§_wio H$m_Jmam§_Ü ò VmU-VUmd {Z_m©U hmoV Amho. `mMo {dnarV n[aUm_ H$m_Jmam§da Ë`mM ~amo~a

g§KQ>Zoda gwÕm hmoD$Z _moR>çm à_mUm§V ZwH$gmZ hmoÊ`mg "VmU' H$maUr ŷV R>aV Amho. `mn[apñWVrVyZ ~mhoa

nS>Ê`mÀ`mÑï>rZo AmYw{ZH$ ì`dñWmnZm_Ü ò VmU-ì`dñWmnZmH$S>o A{YH$ bj {Xbo OmV Amho. `mgmR>r

H$m_Jmam§Zm àmYmÝ`mZo VmU_wŠV H$aUo Amdí`H$ R>aVo. åhUyZ nwT>rbà_mUo d¡̀ pŠVH$ d g§KQ>Zm nmVirda

Cnm``moOZm H$amì`m bJmVmV.

A) d¡̀ pŠVH$ Cnm``moOZm :

1) emar[aH$ ì`m`m_ d `moJmgZo : XaamoO H$m ©̀ñWim§da H$m_mg Ama§̂  H$aÊ`mnydu H$m_Jmam§H$Sy>Z `mo½`

à_mUmV d Amdí`H$ emar[aH$ ì`m`m_ d `moJmgZo H$adyZ KoVë`mg H$_©Mmè`m§_Yrb VmU H$_r hmoÊ`mg _XV

hmVo. `mgmR>r Amdí`H$ ì`m`m_emim d à{ejH$m§Mm à~§Y H$aUo JaOoMo Amho.

2) {e{WbZ {H«$`m (Relaxation) d Ü`mZYmaUmMo Am`moOZ : H$m ©̀ñWir ~gë`m OmJoda {e{WbZ

{H«$`m qH$dm Ü`mZ YmaUm Ho$ë`mZo H$m_mVyZ Ambobm VmU H$_r hmoD$ eH$Vmo.

3) CX²~moYZ gÌo : VmUJ«ñV H$_©Mmè`m§Zm ò½` à~moYZ qH$dm daModa CX²~moYZ H$ê$Z Ë`m§Mm VmU H$_r

H$aVm òVmo.

4) _mZdr g§~§Y Mm§Jbo R>odUo : d[að> d H$_©Mmar `m§À`mVrb _mZdr g§~§Y gbmo»`mMo d {_ÌËdmMo

amIbo nm{hOoV. H$m_Jmam§À`m _ZmMm d ^mdZm§Mm AmXa Ho$ë`mg _moH$io dmVmdaU {Z_m©U hmoD$Z VmU H$_r

hmoD$ eH$Vmo.

5) H$m ©̀~Xb : _mZdmg (H$m_Jmam§Zm) OrdZ H$m`m©V ~Xb hm AmdS>Vmo Agm ~Xb H$m_mVhr Ho$ë`mg

VoM Vo H$m_ H$ê$Z Ambobm H§$Q>mim / VmU H$_r hmoD$ eH$Vmo.

6) doi {Z`moOZ (Time Management) : doioMo _hÎd H$m_Jmam§Zm OmUrd H$ê$Z {Xë`mg gmon{dbobr

H$m_o H$m_Jma doioV nma nmS>Vrb H$s, Á`m_wio Ë`m§Zm AmnmoAmn H$m ©̀g_mYmZ (Job satisfaction) àmßV

hmoB©b d Ë`m§À`m d¡̀ pŠVH$ OrdZmVhr doioZwgma H$m_o Ho$ë`mZo H$m_Jma VUmd_wŠV hmoVrb. `mgmR>r doioZwgma

H$m_mMm àmYmÝ`H«$_ R>a{dÊ`mMo à{ejUhr Úmdo.
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7) d¡̀ pŠVH$ _mJ©Xe©Z : ~è`mM doim H$m_Jma H$m¡Qw>§{~H$ dm ì`pŠVJV g_ñ`m§_wio VUmdJ«ñV hmoVmV.

Aemdoir Ë`m§Zm ì`pŠVJV nmVirda {_ÌËdmÀ`m ZmË`mZo _mZgemór` Ñï>rH$moZmVyZ _mJ©Xe©Z Ho$ë`mg VUmd

H$_r hmoÊ`mg _XV hmVo.

~) g§KQ>ZmË_H$ Cnm``moOZm :

1) ghmæ`H$mar / gbmo»`mMo dmVmdaU : g§KQ>ZoV H$m_ H$aVmZm H$m_Jmam§Zm g§KQ>ZoVrb AmnUhr EH$

KQ>H$ AmhmoV Ago dmQ>bo nm{hOo. `mgmR>r d[að>-H${Zð>m§_Ü ò gbmo»`mMo d ghmæ`H$mar dmVmdaU {Z_m©U

Ho$ë`mg VmU H$_r hmoVmo.

2) H$m ©̀ g_¥ÕrH$aU : H$m_mVyZ {Z_m©U hmoUmam VmU H$_r H$aÊ`mgmR>r H$m_Jmam§Zm H$m_m~Ôb ñnï>nUo

d emóewÕ nÕVrZo H$m_mMo ñdê$n _m{hV H$ê$Z {Xbo nm{hOo. H$m_mVrb O~m~Xmar, YmoHo$, Jw§VmJw§V `mMr

OmUrd Ë`mM ~amo~a H$m_mVrb àJVrZwgma ~T>Vr, {ZU©̀  ñdmV§Í` àmßVr H$ê$Z {Xë`mg H$m ©̀ g_¥Õr hmoVo d

VmU H$_r hmoVmo.

3) g_wnXoeZ (Councelling) : VmU H$_r H$aÊ`mgmR>r Vk ì`ŠVr_m\©$V VUmdJ«ñV H$m_Jmam§Zm

g_wnXoeZ H$aÊ`mMr gmò  g§KQ>ZoV H$amdr `mgmR>r ñdV§Ì g_wnXoeZ §̀ÌUm/g{_Vr ñWmnyZ Ë`m§Mo _m\©$V

VUmdJ«ñV H$m_Jma emoYyZ Ë`m§Zm g_wnXoeZ H$amdo bmJVo.

4) VmU {Z §̀ÌU H$m ©̀emim : H$m_Jmam§Zm VUmdmda _mV H$aÊ`mÀ`m Ñï>rZo Vkm§Zm / _mZgemókm§Zm

{Z_§{ÌV H$aÊ`mV `mdo. `mgmR>r Img R>am{dH$ {Xdgm§Mr / H$mimMr H$m ©̀emim Am`mo{OV H$amdr.

5) Mm§Jë`m gmò r gw{dYm nwa{dUo : H$m_Jmam§Zm emar[aH$Ñï>çm d _mZ{gH$Ñï>çm V§XÿéñV R>odÊ`mgmR>r

Amamo½`dY©H$ gmò r-gw{dYm (CXm. ewÕ nmUr, H°$ÝQ>rZ, ewÕ hdm, `mo½` Vmn_mZ, àgÞ H$m ©̀, dmVmdaU B.)

nwadmì`mV H$m_mÀ`m {R>H$mUr AS>MU AgVm H$m_m Z ò. EHy$UM Mm§Jë`m dmVmdaUmV H$m_Jmam§Mo _Z àgÞ

amhVo d VmU H$_r hmoÊmg _XV hmoVo.

6) H$m_Jma H$ë`mU `moOZm : {d{dY H$m_Jma H$ë`mU `moOZm am~dmì`mV (CXm. àm. \§$S>, noÝeZ

`moOZm, _oS>rŠbo_, nmë`mZm ñH$m°ba{en B.) H$m_Jma d Ë`m§À`m Hw$Qw>§{~`m§gmR>r {d{dY gmò r-gw{dYm (CXm.

amhÊ`mMr gmò , Ioi-{H«$S>m§JU, gm§ñH¥${VH$ hm°b, emim, XdmImZm (d¡ÚH$s` godm), ~JrMm, dmMZmb`,

H$a_UyH$ H|$Ðo B.) CnbãY H$ê$Z {Xë`mg H$m_Jma H$m¡Qw>§{~H$ VmUmnmgyZ Xÿa amhVrb d H$m_mda VmU_wŠV H$m_

H$ê$ eH$Vrb qH$dm VmU {ZpíMVM H$_r hmoB©b.

WmoS>Š`mV VmU{Z{_©VrMo ómoV emoYyZ, VUmdmVyZ {Z_m©U hmoUmè`m n[aUm_m§Mo {díbofU H$ê$Z `mo½` Aer

darbn¡H$s / n`m©ßV Cnm``moOZm H$aUo Amdí`H$ Amho Ago Ho$ë`mg VmU-ì`dñWmnZmV `e òD$ eHo$b.

4.3  gmam§e :

AmOÀ`m YmdnirÀ`m OrdZmV doiobm {deof _hËd {Z_m©U Pmbobo Amho. doi hm gdmªZm Oar g_mZ
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CnbãY Agbm Var Omo Ë`mMo `mo½` d H$mQ>oH$moa ì`dñWmnZ H$aVmo VmoM Amnë`m OrdZmV `eñdr hmoVmo.

`mVyZM g_` ì`dñWmnZmMr g§H$ënZm ApñVËdmV Ambr. g_` ì`dñWmnZm_wio AmË_{dídmg dmT>Vmo,

H$m ©̀j_Vm dmT>Vo, ì`{º$ qH$dm ì`dgm` `eñdr hmoVmo. g_` ì`dñWmnZmV doioMm H$m ©̀j_VoZo dmna H$aVm

`mdm åhUyZ A~H$ nÜXV V§Ì, H$m ©̀nyV©Vm AmT>mdm V§Ì, n°aoQ>mo {gÜXm§V V§Ì, H$m_mMr {ZH$S>-_hËd Mm¡H$Q> V§Ì,

H$m ©̀j_ doioZwgma H$m_mMo dJuH$aU V§Ì Aer {d{dY V§Ìo dmnabr OmVmV. doioMm n[aUm_H$maH$ dmna

H$aUogmR>r AmYw{ZH$ H$mimV {d{dY Vm§{ÌH$ gmYZm§Mmhr dmna Ho$bm OmVmo. CXm. Q>obr\$moZ, _mo~mB©b, B§Q>aZoQ>,

B©-_ob, H$m°åß ỳQ>a, gm°ßQ>doAa BË`mXr. ì`mdgm`rH$ JaO Am{U doioMo ì`dñWmnZ H$aÊ`mgmR>r AbrH$So>

AmD$Q>gmo{gªJ nÜXVrZo EHy$U CËnmXZmVrb H$mhr gwQ>o ^mJ ~mhoarb g§ñWoH$Sy>Z CËnm{XV H$éZ KoVbo OmVmV.

Ë`m_wio CnbãY doioMm n[aUm_H$maH$ dmna hmoVmo.

4.4   nm[a^m{fH$ eãX :

1) g_` / doi : doi åhUOo ŷVH$mimVyZ dV©_mZmV d dV©_mZmVyZ ^{dî`mH$So> gVV dmhUmam H$mbmdYr

H$s Á`mV KQ>Zm KS>V AgVmV.

2) g_` ì`dñWmnZ : {d{dY KQ>Zm, KS>m_moS>r, H¥$Vr BË`mXtMo gẁ mo½` {Z`moOZ H$aUo Ë`mMr A§_b~OmdUr

H$aUo d Ë`mda H$mQ>oH$moa {Z §̀ÌU R>odUo åhUOo doioMo ì`dñWmnZ hmò .

3) A~H$ nÜXV V§Ì : H$m_mÀ`m àmYmÝ`H«$_mZwgma A, ~, H$ Aem VrZ JQ>mV H$m_mMo dJuH$aU H$aUo.

4) H$m ©̀nyV©Vm AmT>mdm V§Ì : H$m ©̀ nyU© PmboZ§Va H$moUVo H$m_ _hËdmMo d H$moUVo H$m_ H$_r _hËdmMo ho

R>adyZ ^{dî`mV doi dmM{dÊ`mgmR>r H$m_m§Mm H«$_ ~XbUmao V§Ì.

5) n°aoQ>mo {gÜXm§V V§Ì : EHy$U H$m_mMo XmoZ JQ>mV dJuH$aU H$éZ 20 : H$m_o Or 80 : bm^ XoVmV d 80

: H$m_o Or 20 : bm^ XoVmV Aem àH$mao H$m_m§Mo dJuH$aU H$aUmao V§Ì.

6) H$m_mMr {ZH$S> - _hËd Mm¡H$Q> V§Ì : H$moUVr H$m_o ËdarV H$amdrV d H$moUVr H$m_o nwT>o T>H$bbr Var

MmbVmV `m {ZH$fmda H$m_mMo Am{U doioMo {Z`moOZ H$aUmao V§Ì.

7) H$m ©̀j_ doioZwgma H$m_mMo dJuH$aU V§Ì :  {XdgmMm EHy$U H$mbI§S> VrZ doioV {d^mJyZ Ë`mZwgma

AË §̀V H$m ©̀j_ doi, _Ü`_ H$m ©̀j_ doi d AH$m ©̀j_ doi Aem àH$mao {d^mOZ H$aUmao V§Ì.

8) ghmæ`H$m§H$So> H$m_ gmondUyH$ V§Ì : _w»` H$m_o Cƒ ì`dñWmnH$m§Zr H$amdrV d H$_r _hËdmMr,

X¡Z§{XZ ñdénmMr H$m_o Xwæ`_ A{YH$mè`m§H$So> gmon{dUmao V§Ì.

9) AmD$Q>gmo{gªJ : ì`dgm`mVrb H$mhr H$m_o ~mhoarb g§ñWoH$Sy>Z H$éZ KoUo.

10) "VmU' : _ZmMr àjwãYmdñWm åhUOoM d¡̀ pŠVH$ OrdZmV / H$m_mÀ`m {R>H$mUr _mZ{gH$ VUmd qH$dm

H$miOrZo {Z_m©U Pmbobr _mZ{gH$ AdñWm
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4.5   ñdmÜ`m` :

·  dñVy{Zð> àH$maMo àíZ

A) Imbrb {dYmZmnwT>o {Xboë`m n`m©̀ mVyZ `mo½` n`m©̀  {ZdS>m.

1) {db\«o$S>mo n°aoQ>mo `m§Mm Xoe Amho.

A) O_©Zr ~) BQ>br H$) B§½b§S> S>) A_o[aH$m

2) ^{dî`mV doi dmM{dÊ`mgmR>r H$m_mMm H«$_ ~XbUmao V§Ì

A) A~H$ V§Ì ~) H$m ©̀nyV©Vm AmT>mdm V§Ì

H$) n°aoQ>mo V§Ì S>) H$m_mMr {ZH$S>-Mm¡H$Q> V§Ì

3) g§KQ>ZoVrb H$mhr H$m_o ~mhoéZ H$éZ KoUmao V§Ì

A) A~H$ V§Ì ~) n°aoQ>mo V§Ì

H$) AmD$Q>gmo{gªJ V§Ì S>) H$m ©̀nyV©Vm AmT>mdmV§Ì

~) Jmiboë`m OmJm ^am

1) doi gdmªZm ................. AgVmo

2) g_` ì`dñWmnZm_wio ................. doioV ............ H$m_o Ho$br OmVmV.

3) n°aoQ>mo VËdmZwgma ................. bm^ {_idyZ XoUmè`m 20 : H$m_mdaM ì`dñWmnH$m§Zr OmñV bj

d doi {Xbm nm{hOo.

4) g§KQ>ZoVrb H$mhr H$m_o ~mhoéZ H$éZ g§ñWoH$Sy>Z H$éZ KoÊ`mÀ`m V§Ìmbm ................. åhUVmV.

5) emar[aH$ VmU d VUmdm_wio Pmbobr AdñWm åhUOo ............... hmò .

H$) Imbrb {dYmZo MyH$ H$s ~amo~a Vo gm§Jm.

1) doi gmR>dyZ R>odVm òVmo.

2) A~H$ V§ÌmV ~ dJm©Vrb H$m_o VmVS>rMr d ËdarV H$amd`mMr AgVmV.

3) emar[aH$ VmU/VUmdm_wio Pmbobr AdñWm åhUOo "VmU' hmò .

S>) Q>rnm {bhm.

1) doioMr d¡{eï>ço

2) g_` ì`dñWmnZmMo _hËd

3) n°aoQ>mo {gÜXm§V V§Ì
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4) VmUmMo ñdê$n

5) VmUmMr H$maUo

6) VmUmMo n[aUm_

7) VmUmdarb Cnm``moOZm

8) VmUmMr g§KQ>ZmË_H$ H$maUo

9) VmUmMr d¡̀ pŠVH$ H$maUo

B) XrKm}Îmar àíZ.

1) g_` ì`dñWmnZ åhUOo H$m` ? g_` ì`dñWmnZmMo _hËd ñnï> H$am.

2) g_` ì`dñWmnZmMr {d{dY V§Ìo WmoS>Š`mV ñnï> H$am.

3) "VmU' (Stress) åhUOo H$m` gm§JyZ VmU {Z_m©U hmoÊ`mMr H$maUo Úm.

4) VmUmMo n[aUm_ gm§JyZ Ë`mdarb Cnm``moOZm ñnï> H$am.
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